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AGENDA  DEC  3  0  1993 


//  ASIAN  ART  COMMISSION 
Tuesday,  January  4,  1994  -  12:00  Noon 
Museum  Society  Auxiliary  Meeting  Room 
First  Floor  -  Asian  Art  Museum 


/SAN  FRANCISCO 
PUBLIC  LIBRARY 


There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the  Americans  with 
Disabilities  Act. 

DISABILITY  ACCESS 

The  meeting  will  take  place  in  the  Museum  Society  Auxiliary  Meeting 
Room  on  the  first  floor  of  the  Asian  Art  Museum,  which  is  wheelchair 
accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA  Coordinator, 
Sherin  S.  Cole,  at  415-668-6405  at  least  72  hours  prior  to  the  meeting. 
Late  requests  will  be  honored  if  possible.  Minutes  of  the  meeting  will 
be  made  available  in  alternative  formats  upon  request. 


Agenda 

Asian  Art  Commission 
January  4,  1994 


The  closest  accessible  BART  station  is  located  at  Glen  Park. 
Accessible  MUNI  lines  serving  the  Asian  Art  Museum  are  #44 
O'Shaughnessy  and  #71  Haight-Noriega.  For  information  about  MUNI 
accessible  services,  call  415-923-6142.  There  is  accessible  parking 
available  at  the  following  locations: 

1 .  Staff  parking  lot  located  on  the  northeast  side  of  the  building. 

2.  At  both  ends  of  the  Music  Concourse. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  the  City's 
accessibility  hotline  at  41 5-554-8925  to  discuss  meeting  accessibility. 
In  order  to  assist  the  City's  efforts  to  accommodate  such  people, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may 
be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
to  accommodate  these  individuals. 
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Agenda 

Asian  Art  Commission 
January  4,  1994 


PLEASE  CALL  MARGE  LINDSAY,  668-2278,  TO  CONFIRM  THAT  YOU  WILL  OR 
WILL  NOT  ATTEND.      THANK  YOU. 


ORDER  OF  BUSINESS 


There  will  be  an  opportunity  for  public  testimony  before  action 
is  taken  on  any  agenda  item. 


1.  Call  to  Order 

2 .  Presentation  -  The  Future  of  the  Fine  Arts  Museums 

Richard  Goss  II,  President,  Board  of  Trustees,  The  Fine 
Arts  Museums 

Harry  Parker,   Director,  The  Fine  Arts  Museums 

2.  Action: 

a.  Approval  of  Minutes  of  November  4,   1993  Meeting 

b.  Resolution  C94-001  -  Changes  in  Free  Public  Hours 

c.  Resolution  C94-002  -  Approval  of  Exhibition  -  Exquisite 
Pursuits:     The  Harry  G.   C.   Packard  Collection  of 
Japanese  Art 

d.  Resolution  C94-003  -  Approval  of  Exhibition  -  Tomb 
Treasures  from  China:     The  Buried  Art  of  Xi'an 

e.  Resolution  C94-004  -  Nomination  of  Midori  Wedemeyer 
(Mrs.  William  J.)   to  Asian  Art  Commission 

f.  Resolution  C94-005  -  Nomination  of  Chong-Moon  Lee  to 
Asian  Art  Commission 

3.  Chairman's  Report  -  Ian  R.  Wilson 

a.  January  Retreat 

b.  Other  informational  items,   if  necessary 
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Agenda 

Asian  Art  Commission 
January  4,  1994 


4.  Director's  Report  -  Rand  Castile 

5.  Report  of  Chief  Curator/ Deputy  Director/ Chief  Administrative 
Officer  -  Emily  J.  Sano 

a.  Personnel  Update 

b.  Facilities  Update 

c.  Exhibitions  Update 

6.  Financial  Report  -  M.  Glenn  Vinson,  Jr.,  Treasurer 

7.  Development  Report  -  Alan  Becker,   Director  of  Development 

8 .  Committee  Reports  as  Needed 

9.  Asian  Art  Museum  Foundation  Report  -  Johnson  S.  Bogart, 
Chairman 

10.  Reports  from  Affiliated  Groups 

a.  Museum  Society  Auxiliary  -  Mrs.  James  Palmer 

b.  Society  for  Asian  Art  -  James  J.  Connell 

c.  Docent  Council  -  Mrs.  Midori  Scott 

d.  Connoisseurs  Council  -  Dr.   Forrest  Mortimer 

11.  Important  Upcoming  Events: 

a.  Board  Retreat,  Friday  evening,  January  21  and  Saturday 
all  day,  January  22,  1994 

b.  Odyssey  through  the  Orient,  March  22,  1994 

c.  Collectors  Forum,  April  30,  May  1  and  2,  1994 

12.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.     Members  of 
the  public  may  address  the  Commission  for  up  to  three 
minutes.     The  Chairman  may  limit  total  testimony  to  thirty 
minutes . 

13.  Adjournment 
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ASIAN  ART  COMMISSION 
RESOLUTION  C94-001 
Changes  in  Free  Public  Hours 


WHEREAS,  The  impact  of  first  free  Wednesdays  over  the  past  several 
years  has  been  to  reduce  the  ratio  of  paid  visitors  as  a  percentage 
of  the  whole;  and 

WHEREAS,  Huge  crowds  during  the  summer  and  major  exhibitions  place 
a  severe  strain  on  security  at  the  museums;  and 

WHEREAS,  San  Francisco  Fire  Department  building  capacity 
regulations  must  be  observed  at  all  times  for  the  safety  of  staff 
and  visitors;  and 

WHEREAS,  The  Director  of  The  Fine  Arts  Museums  has  proposed  a 
minimum  contribution  of  $1.00  on  first  Wednesdays,  day  and  evening, 
and  on  first  Saturday  mornings;  and 

WHEREAS,  The  Director  of  The  Fine  Arts  Museums  has  proposed  that 
the  Museums  remain  open  on  the  evenings  of  the  second,  third,  and 
fourth  Wednesdays  each  month  on  an  experimental  basis  from  March  2 
through  September  28,   1994  at  a  one-half  price  ($2.50); 

WHEREAS,  The  Essey  Family  Fund  has  generously  agreed  to  underwrite 
the  difference  (up  to  $50,000)  between  the  operating  and  program 
costs  of  this  proposal  and  the  revenues  it  will  generate;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  a  minimum 
contribution  of  $1.00  on  first  Wednesdays,  day  and  evening,  and  on 
first  Saturday  mornings;  and  be  it  further 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
proposal  that  the  museums  remain  open  on  the  evenings  of  the 
second,  third  and  fourth  Wednesdays  on  an  experimental  basis  from 
March  2  through  September  28,  1994  at  a  one-half  price  ($2.50)  ;  and 
be  it  further 

RESOLVED,  That  the  Asian  Art  Commission  extends  it  gratitude  to 
the  Essey  Family  Fund  for  its  generosity  in  underwriting  the 
difference  (up  to  $50,000)  between  the  operating  and  program  costs 
of  the  above  and  the  revenues  generated;  and  be  it  further 

RESOLVED,  That  the  Asian  Art  Commission  invites  other  major  San 
Francisco  museums  to  adopt  a  $1.00  suggested  fee  during  free 
periods  at  the  same  time  that  the  deYoung/Asian  make  these  changes. 


January  4,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-002 

Approval  of  Exhibition 
Exquisite  Pursuits:     The  Harry  G.  C.  Packard 
Collection  of  Japanese  Art 


WHEREAS ,  The  Exhibitions  and  Publications  Committee,  at  its 
meeting  of  December  14,  1993,  approved  a  final  budget  for  the 
exhibition,  "Exquisite  Pursuits:  The  Harry  G.  C.  Packard 
Collection  of  Japanese  Art,"  and  has  recommended  that  the  Asian  Art 
Commission  approve  the  exhibition;  now,   therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the  above 
exhibition,  scheduled  for  April  13  through  July  4,  1994,  and  its 
budget  as  indicated  on  the  attachment,  subject  to  approval  by  the 
Foundation. 


Attachment  (Budget) 


January  4,  1994 


Packard  Budget  12/14/93 
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ASIAN  ART  MUSEUM  OF  SAN  FRANCISCO 


EXQUISITE  PURSUITS: 
The  Harry  GC.  Packard  Collection  of  Japanese  Art 


May  -  June  1994 
Yoko  Woodson 
27  objects 
Magnin 
98 

9819 


Dates: 

Curator: 

A'/Objects: 

Gallery: 

Department: 

Program: 

Funding  Codes: 

Source 


Ree'd 

Packard  Fdn  (catalogue) 

Mr.  and  Mrs.  Malaya  Okumura 

Ann  Diller 

Sue  Bransten 

NEA  (awarded) 


Pending 

Packard  Fdn.  (1/yrs) 
Northwest  Airlines 

Proposed 

Takahashi  Foundation 


Amount 


27,000 
10,000 
5,000 
1,000 
40,000 
83,000 


15,000 
20,000 


5,000 


Budget 


Fund 


9819 
9821 
9821 
9821 
8006 


Expenses 

ADMINISTRATION/PLANNING  (085) 
SubtotaJ  Administration 


Amt. 


Acct. 


Fnd. 


CONSERVATION/REGISTRATION  (098) 
Registration  Supplies 
Conservation  (52  silica  tiles) 

Subtotal  Conservation/Registration 


100 
1,750 

1,850 


789.00 


INST  ALL  ATION7DE  INSTALLATION  (086) 
Technical  Support 

Lighting  Fixtures/Supplies 
Materials 

Vitrines 


5,700 
2,000 


786.00 
825.00 


Packard  Budget  12/14/93 


Ploxiglas 
Fabric 
Lumber 
Paint 

Hardware  (Lead  Pigs) 
Subtotal  Installation 


5.5(30 
3,000 
5,500 
1,000 
1,500 

24,200 


806.00 
803.00 
81 1. 00 
816.00 
808.00 


SIGNAGE  (083) 

Interior 
Banner 
Large  Title/2 
Small  Title/3 
Text  Panels/5 
Photo  Panels/ 

Exterior 
Sign 
Banner 

Subtotal  Signage 


1,100 
1,500 
2,500 
0 

1,200 
0 

6,300 


790.00 
790.00 
790.00 
790.00 
790.00 

790.00 
790.00 


PUBLICATION  (091) 

Photography 

Editing 

3,000/128  pages/40  color  plates 
Subtotal  Publication 


3,000 
3,000 
46,200 

52,200 


778.01 


EDUCATION  (089) 


Lecture  Series 
Honoraria— 5  lecturers 
Airfare  (Boston,  NYC) 
Accommodations  (4  days) 
Per  diem  (4  days/$50  per  day) 
Projectionist  (6  @  $75  ea.) 
Security  (6  @  $500  ea.) 
Flyer  (design/printing) 

Subtotal  Lecture  series 

Subtotal  Education 


1,000 
1,200 
600 
200 
450 
3,000 
3.050 

9,500 

9,500 


PUBLIC  PROGRAMS  (0901 


Tea  Ceremony 
Honoraria  (Mr.  Shoshu  Sen) 
Transportation  (Lncl  in  fee) 
Lodging  (Lncl  in  fee) 
Technician 
Photo  documentation 


2,000 
2,000 
1,000 
200 
200 


771.00 
975.05 
975.05 
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Tickets/PR  photos 
Subtotal  Tea  Ceremony 


200 
5,600 


Film  Series 
Film  Rentals  8 
Shipping 
Projectionist 
Security 
Tickets 

Flyer  (w/lect  series) 
Postage 

Pr  Photos/Program  Notes 
Subotal  Film  Series 
Subtotal  Public  Programs 


2,400  785.00 

1,200  785.00 

1,500  792.02 

2,800  684.01 

500  778.01 

1,000  778.01 

1,000  758.00 

1.200  778.01 

11,600 

17,200 


PROMOTION  C092) 
PR  Assistant 
Fringe  Benefits 
Advertising/Design 
Advertising/Print 
Press  Packet 

Photography 

Duplication 
Press  Event 

Invitation 

Hospitality 

Subtotal  Promotion 


0  624.00 

0  670.00 

500  780.00 

3,000  901.00 

550  788.00 

0  791.00 

100  732.00 

500  732.00 

4,650 


AUXILIARY  SPECIAL  EVENTS/PROGRAMS  (094) 


Opening  Reception  (  #/people) 


Invitation 

500 

778.02 

Postage 

500 

758.00 

Program 

771.00 

Catering 

3,000 

732.00 

Security 

500 

682.00 

AV  Equipment/Tech 

500 

792.04 

Subtotal  Opening  Reception 

5,000 

0 

Subtotal  Auxiliary  Special  Events 

5,000 

Exhibition  Expenses 

120,900 

Contingency 

0 

Total  Exhibition  Expenses 

120,900 

ASIAN  ART  COMMISSION 


RESOLUTION  C94-003 


Approval  of  Exhibition 
Tomb  Treasures  from  China:     The  Buried  Art  of  Xi'an 


RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
exhibition,  "Tomb  Treasures  from  China:  The  Buried  Art  of  Xi'an" 
and  its  budget  as  indicated  on  the  attachment,  subject  to  approval 
by  the  Foundation. 


Attachment 


January  4,  1994 
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ASIAN  ART  MUSEUM  OF  SAN  FRANCISCO 
Tomh  Treasures  from  China 
Preliminary  Budget  for  San  Francisco  and  Ft.  Worth 


Dates:  S.F.  Opening  Aug-Oct.  1994;  travel  to  Kimbell  Art  Museum 

Curator:  Emily  Sario 

^/Objects:  62  objects;  inch  6  terra  cotta  figures 

Gallery:  Gerstley,  Jewett,  Magnin 

Department:  98 

Program:  9803 


Expenses  Amt.  Acct.  Fnd. 

ADMINISTRATION/PLANNING  C085) 

Chinese  Fee  (1)  250,000 

Travel:  Chinese  Couriers  (2)  60,000          shared  exp. 

A  AM  overhead/addt'l  travel  exp.  10,000 

Registration  (3)  7,500         shared  exp. 

Subtotal  Administration  327,500 

CONSERVATION/REGISTRATION  (098) 

Registration  Supplies  1,000  shared  exp. 

Photography  1,750         shared  exp. 

Mountmaking  Supplies/addtl  labor    15,000         shared  exp. 

Subtotal  Conserv/Registration  17,750 

PACKING.  INSURANCE,  TRANSPORTATION 

Insurance  (4)  150,000         shared  exp. 

Airfreight  (5)  60,000         shared  exp. 

Trucking  (1  venue)  20,000         shared  exp. 

Subtotal  Packing /Imur/Tnms.  220,000 

INSTALLATION' /DEINSTALL ATION  (086) 

Materials 
Vitrines,  Pedestals,  Platforms, 
Fabric,  etc.  50,000 


Subtotal  Installation 


50,000 
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SIGNAGE  (0S3) 

Interior 
Banner 

Interior  Title  w/didactics 
Photo  Panels 
Photo  Panel 
Exterior 

Subtotal  Signage 


790.00 

7,500  790.00 
10,000  790.00 
0  790.00 
3,000 

20,500 


SECURITY  C095) 

Crowd  Control  12,500  684.01 

Subtotal  Security  12,500 


PUBLICATION  (091) 

Softbound,  150  pages;  color 
12,000  run/3  venues 

Essayists,  Editing,  Trans.  10,000 

Printing/Production  90,000 

Subtotal  Publication  100,000 


EDUCATION  (089) 

Outreach  and  Education  Programs  35,000  771.00 
Subtotal  Education  35,000 


PROMOTION  (090) 
Advertising;  Poster; 

Press  Preview,  etc.  150,000  780.00 

Subtotal  Promotion  150,000 


BOOKSHOP  (096) 

Catalogue  Purchase  30,000 
Setup  and  Inventory  15,000 


Subtotal  Bookshop 


45,000 
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AUXILIARY  SPECIAL  EVENTS/PROGRAMS  (094} 
Opening  Reception  (  ^/people)         1 5 , 000 
Subtotal  Auxiliary  Special  Events  15,000 


Exhibition  Expenses  993,250 
Contingency  20,000 
Total  $1,013,250 


Projected/Potential  Exhibition  Support 

Museum  Society  100,000 

Publication  Underwrite  (Kimbell)  100,000 

Indemnification  150,000 

Airfreight  (in-kind)  60,000 

Corporate  Contribution  200,000 

Foundation  (Osher)  50,000 

Cost  Recovery  (4,000  catalogues  &  merch.)  45,000 

Reimbursement  (2nd  venue)  (6)  50,000 

Projected  Support  755,000 


Remainder  of  expenses  ($228,250)  covered  by  ticket  sales  and  bookshop  revenues. 
Notes: 

(1)  Assumes  Chinese  will  allow  fee  to  be  renegotiated  for  two  venues  at  $500,000.  No  discount  to  SF  as  Kimbell 
will  cover  upfront  cost  of  catalogue. 

(2)  Per  contract,  Chinese  will  require  5  dignitaries  for  opening;  3  to  remain  for  duration. 

(3)  AAM  or  FAM  registrars  to  second  venue;  if  indemnity  is  achieved,  registrars  will  have  to  travel  to  Xian  for 
packing. 

(4)  Assumes  we  purchase  insurance;  mdemrufication  will  be  sought. 

(5)  Application  to  United  Airlines  for  in-kind  contribution  possible. 

(6)  Kimbell's  portion  of  couriers,  trucking,  organizational  expenses. 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-004 

Nomination  of  Mrs.  William  J.  Wedemeyer 
to  Asian  Art  commission 


WHEREAS,  The  Nominating  Committee  has  recommended  the  nomination 
of  Midori  Wedemeyer  (Mrs.  William  J.)  to  the  Asian  Art  Commission; 
now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Mrs.  Wedemeyer  to  the  Commission,  and  recommends  to 
Mayor  Jordan  her  appointment. 


Attachment 
January  4,  1994 


December   17,  1993 


CURRICULUM  VITAE   OF  MIDORI  WEDEMEYER 


Born  December   17,    1921   in  Fresno,  California 
Graduated  Sanger  Union  High,    Sanger,   Cal  1939 

Shimane  Prefecture  Girl's  High,   Hamada,   Japan  1941 
"  Tsuda  Women's  College,   Tokyo,   Japan  1945  BA 


Civil  Service: 

Yokohama  Military  Gov     Claims  Div,   Yokohama,   Japan  1945 
Tokyo  War  Crimes  Tribunal  Division,   Tokyo,   Japan  1946 
Tokyo  Kanagawa  Military  Gov     Ed  Dept ,   Yokohama,    Japan  1946-48 
Atomic  Bomb  Casualty  Commission,   Hiroshima,   Japan,  1948-50 

Married  William  J  Wedemeyer,   MD  1950 
Four  grown  children 


Real  Estate  Salesman,   Leta  Burns  Realty,   Orinda,  1971 

Real  Estate  Broker,   Diablo  Valley  Realty,  Lafayette,  1973 

Owner,   Mt  Diablo  Realty,   Lafayette  1974-89 

Manager,   Contra  Costa  Center,   Pleasant  Hill  1979-89 

Member  of  Contra  Costa  Board  of  Realtors,  Walnut  Creek  1970-85 

Docent,   Asian  Art  Museum  of  San  Francisco  1984-93 

Membership  in  Societies,  etc. 

Herrick  Memorial  Hospital  Guild,   Berkeley,   Cal    (President  1978) 
Herrick  Health  Care  Foundation,   Berkeley,   Cal   (President  1982) 
Berkeley  Sakai  Sister  City  Assoc     Berkelsy,   Cal    (Board  Member  1975) 
East  Bay  Activity  Center  for  Emotionally  Disturbed  Children 
(Board  Member  1975) 

Serra  Residential  Center  for  Retarded     Children   (Board  Member  1982) 
Society  for  Asian  Art     (Board  Member  1987) 
ACCMA  Women  '  s  Aux 
JACL 

The  Japan  Society  of  Northern  California 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-005 

Nomination  of  Chong-Moon  Lee 
to  Asian  Art  Commission 


WHEREAS,  The  Nominating  Committee  has  recommended  the  nomination 
of  Mr.  Chong-Moon  Lee  to  the  Asian  Art  Commission;  now,  therefore, 
be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Mr.  Lee  to  the  Commission,  and  recommends  to  Mayor 
Jordan  his  appointment. 


(Resume  to  be  distributed  at  meeting) 
January  4,  1994 


December  2  3 


1993 


ASIAN  ART  MUSEUM 
OF  SAN  FRANCISCO 


MEMORANDUM 


TO: 


Rand  Castile,  Director 


FROM: 


Sherin  S.   Cole,  Operations  Manager 


SUBJECT: 


Facilities  Report 


PIGEONS 


The  "test"  area  work  will  be  scheduled  for  start  of  work  to  begin 
in  the  near  future. 


The  "hands-on"  training  of  docent  trainees  with  assistive  listening 
devices  took  place  in  late  November  and  early  December.  The  program 
is  now  in  place. 


The  revised  plans  for  the  second  phase  of  the  HVAC  project  were 
received  in  early  December.  Both  Jim  Hartman  and  I  reviewed  the 
plans.  The  red-lined  plans  were  returned  for  revisions  to  DPW 
Mechanical  Division.  Once  the  revisions  are  completed,  the  plans 
will  be  forwarded  to  the  Contracts  department  for  bidding  purposes. 

MISCELLANEOUS 

1.  The  doors  in  Gruhn  Court  will  be  painted  as  soon  as  scheduling 
allows.  The  new  trees  and  containers  for  the  court  area  arrived 
and  are  in  place. 

2.  Funds  for  replacement  of  the  heating  coils  in  the  fan  units 
have  been  transferred  to  DPW.  The  parts  have  been  ordered  and  work 
will  begin  as  soon  as  materials  arrive. 

3.  Awaiting  DPW  for  repair  of  strainer  on  the  chilled  water  line. 

4.  Annual  maintenance  inspection  of  the  chillers  took  place  last 
week.  During  the  inspection  by  Trane,  several  repairs  have  been 
uncovered;  including  replacement  of  the  "0"  rings.  This 
replacement  has  been  scheduled  to  take  place  immediately.  The 
refrigerant  is  leaking,  allowing  hazardous  materials  to  be 
exhausted  into  the  environment. 

cc:  Emily  Sano 
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//  ASIAN  ART  ^COMMISSION  "BAN  FRANCISCO 

Tuesday,  January  -  12:00  Noon      PUBUC  UBRARY 

Museum  Society  Auxiliary  Meeting  Room 
First  Floor  -  Asian  Art  Museum 


PRESENT:  Chairman  Presiding: 

Vice  Chairmen: 

Treasurer: 
Secretary: 

Hatsuro  Aizawa 
Johnson  S.  Bogart 
Alexander  D.  Calhoun 
Mrs.  James  J.  Connell 
Mrs.  Richard  Dirickson 
Mrs.  Lewis  Lowe 
Mrs.  J.  Sanford  Miller 
Charles  Hall  Page 
Mrs.  Robert  Seller 
Masayasu  Ueno 
Doris  M.  Ward 

ABSENT:  Mrs.  Walter  Shorenstein 

Elvira  Acosta  Sidhu 
Mrs.  Charles  M.  Sprincin 
Anthony  Sun 

Mrs.  Bray ton  Wilbur,  Jr. 
John  F.  Williams 

IN  ATTENDANCE:  Asian  Art  Museum  Foundation  Members: 

Edwin  L.  Berkowitz 
Robert  Brown 
James  J.  Connell,  Sr. 
Mrs.  Robert  Danforth 
Mrs.  Anne  Diller 
Mrs.  Donald  Elliott 
Laura  J.  Enos 
Joseph  M.  Fee 
Marvin  Gordon,  M.D. 
William  Dawson  Goulet 
Thomas  F.  Greer 
Mrs.  George  Haldeman 
Mrs.  William  R.  Hambrecht 
Russell  Miller 
J.  Sanford  Miller 
Mrs.  Robert  Morey 


Ian  R.  Wilson 
James  M.  Gerstley 
James  Murad 
M.  Glenn  Vinson,  Jr. 
John  Z.  Bulkeley 
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Dr.  Forrest  Mortimer 
Mrs.  Suno  Osterweis 
Mrs.  James  Palmer 
John  H.  Robinson 

Steve  Dykes,  Deputy  Director  for  Administration 
Richard  Goss  II,  President,  Board  of  Trustees,  The 
Fine  Arts  Museums  of  San  Francisco 
David  M.  Jamison,  Chairman,  The  Museum  Society 
Harry  Parker,    Director,    The  Fine  Arts  Museums  of 
San  Francisco 

Mrs.  John  N.  Rosekrans,  Jr.,  Chairman  of  the  Board, 
The  Fine  Arts  Museums  of  San  Francisco 

Mrs.  Midori  Scott,  Chairman,  Docent  Council 

Rand  Castile,  Director 

Alan  Becker,  Director  of  Development 

Nanette  Fok,  Acting  Public  Relations  Officer 

Judith    L.     Teichman,     Special    Assistant    to  the 

Director 

Emily  J.  Sano,  Deputy  Director/ Chief  Curator/ Chief 
Administrative  Officer 

Margaret  S.  Lindsay,  Executive  Secretary 
Libby  Ingalls,  Curatorial  Assistant 
Linda  Scheifler  Marks,  Chief  Conservator 

1.  Call  to  Order: 

The  meeting  of  the  Asian  Art  Commission  was  called  to  order  at 
12:18  P.M.  by  Chairman  Ian  R.  Wilson,  a  quorum  being  present. 

2.  Presentation  -  The  Future  of  the  Fine  Arts  Museums  -  Richard 
Goss  II,  President,  Board  of  Trustees  and  Harry  Parker, 
Director,  The  Fine  Arts  Museums  of  San  Francisco 

Chairman  Wilson  welcomed  to  the  meeting  representatives  of  The 
Fine  Arts  Museums,  Mrs.  Rosekrans,  Mr.  Goss  and  Mr.  Parker. 

Mr.  Goss  stated  that  the  purpose  of  their  presence  at  the 
meeting  was  to  urge  Commissioners  and  Trustees  to  consider  the 
possibility  of  a  shared  facility  for  the  Asian  and  the  Fine 
Arts  Museums  at  the  present  site  in  Golden  Gate  Park. 
Although  plans  are  preliminary  at  this  time,  architectural 
concepts  envision  equal  status  for  each  museum,  with  each 
museum  having  a  building  of  identical  size  dedicated  to 
permanent  collections.  Also  envisioned  was  a  shared  central 
building    for   public   use   which   would   be   utilized   by  both 
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museums  for  such  things  as  temporary  exhibition  space, 
bookstore,  restaurant,  library,  and  administrative  services. 
The  feeling  was  that  some  overlay  of  governance  for  the  use  of 
the  facility  would  be  necessary  which  could  possibly  result  in 
one  administration  for  both  museums. 

Mr.  Parker  added  that  the  plan  calls  for  the  complete 
demolition  of  the  present  buildings  and  a  rebuilding  of  the 
site  while  maintaining  the  present  footprint.  Each  museum 
would  have  110,000  square  feet  and  the  shared  space  would  be 
about  132,000  square  feet.  The  project  could  take  three  years 
during  which  the  museums  would  be  closed. 

There  was  no  discussion  regarding  the  advantages  or 
disadvantages  to  the  Asian  Art  Museum  if  this  plan  were  to  be 
adopted.  Chairman  Wilson  thanked  Mr.  Goss  and  Mr.  Parker  for 
their  proposal  and  advised  that  this  would  be  a  topic  for 
discussion  at  the  upcoming  board  retreat  on  January  21-22. 

3.  Approval  of  Minutes: 

The  minutes  of  the  November  4,  1993  meeting,  having  been 
mailed  to  all  present,  were  approved  as  written. 

4.  Approval  of  Resolutions: 

The  following  resolutions  were  approved  unanimously: 

a.  RESOLUTION  C94-001 

Changes  in  Free  Public  Hours 

WHEREAS,  The  impact  of  first  free  Wednesdays  over  the  past 
several  years  has  been  to  reduce  the  ratio  of  paid  visitors  as 
a  percentage  of  the  whole;  and 

WHEREAS,  Huge  crowds  during  the  summer  and  major  exhibitions 
place  a  severe  strain  on  security  at  the  museums;  and 

WHEREAS,  San  Francisco  Fire  Department  building  capacity 
regulations  must  be  observed  at  all  times  for  the  safety  of 
staff  and  visitors;  and 

WHEREAS,  The  Director  of  The  Fine  Arts  Museums  has  proposed 
a  suggested  minimum  contribution  of  $1.00  on  first  Wednesdays, 
day  and  evening,  and  on  first  Saturday  mornings;  and 
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WHEREAS /  The  Director  of  The  Fine  Arts  Museums  has  proposed 
that  the  Museums  remain  open  on  the  evenings  of  the  second, 
third,  and  fourth  Wednesdays  each  month  on  an  experimental 
basis  from  March  2  through  September  28,  1994  at  a  one-half 
price  ($2.50) ; 

WHEREAS,  The  Essey  Family  Fund  has  generously  agreed  to 
underwrite  the  difference  (up  to  $50,000)  between  the 
operating  and  program  costs  of  this  proposal  and  the  revenues 
it  will  generate;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  a 
suggested  minimum  contribution  of  $1.00  on  first  Wednesdays, 
day  and  evening,  and  on  first  Saturday  mornings;  and  be  it 
further 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
proposal  that  the  museums  remain  open  on  the  evenings  of  the 
second,  third  and  fourth  Wednesdays  on  an  experimental  basis 
from  March  2  through  September  28,  1994  at  a  one-half  price 
($2.50);  and  be  it  further 

RESOLVED,  That  the  Asian  Art  Commission  extends  it  gratitude 
to  the  Essey  Family  Fund  for  its  generosity  in  underwriting 
the  difference  (up  to  $50,000)  between  the  operating  and 
program  costs  of  the  above  and  the  revenues  generated;  and  be 
it  further 

RESOLVED,  That  the  Asian  Art  Commission  invites  other  major 
San  Francisco  museums  to  adopt  a  $1.00  suggested  minimum  fee 
during  free  periods  at  the  same  time  that  the  de  Young/Asian 
make  these  changes. 

b.  RESOLUTION  C94-002 

Approval  of  Exhibition 
Exquisite  Pursuits:     The  Harry  G.  C.  Packard 
Collection  of  Japanese  Art 

WHEREAS,  The  Exhibitions  and  Publications  Committee,  at  its 
meeting  of  December  14,  1993,  approved  a  final  budget  for  the 
exhibition,  "Exquisite  Pursuits:  The  Harry  G.  C.  Packard 
Collection  of  Japanese  Art,"  and  has  recommended  that  the 
Asian  Art  Commission  approve  the  exhibition;  now,  therefore, 
be  it 
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RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
above  exhibition,  scheduled  for  April  13  through  July  4,  1994, 
and  its  budget  which  is  on  file  in  the  Commission  office. 

C.  RESOLUTION  C94-003 

Approval  of  Exhibition 
Tomb  Treasures  from  China:     The  Buried  Art  of  Xi'an 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
exhibition,  "Tomb  Treasures  from  China:  The  Buried  Art  of 
Xi'an"  and  its  budget  (on  file  in  the  Commission  office) 
provided  $200,000  in  funding  is  procured  and  subject  also  to 
approval  by  the  Foundation. 

Dr.  Sano  outlined  for  the  group's  information  the  public 
relations  program  which  would  be  instituted  in  the  event  that 
the  exhibition  is  undertaken ,  She  noted  that  the  cost  of  the 
program  is  included  in  the  exhibition's  budget. 

d.  RESOLUTION  C94-004 

Nomination  of  Mrs.  William  J.  Wedemeyer 
to  Asian  Art  Commission 

WHEREAS,  The  Nominating  Committee  has  recommended  the 
nomination  of  Midori  Wedemeyer  (Mrs.  William  J.)  to  the  Asian 
Art  Commission;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Mrs.  Wedemeyer  to  the  Commission,  and  recommends 
to  Mayor  Jordan  her  appointment. 

e.  RESOLUTION  C94-005 

Nomination  of  Chong-Moon  Lee 
to  Asian  Art  Commission 

WHEREAS,  The  Nominating  Committee  has  recommended  the 
nomination  of  Mr.  Chong-Moon  Lee  to  the  Asian  Art  Commission; 
now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
nomination  of  Mr.  Lee  to  the  Commission,  and  recommends  to 
Mayor  Jordan  his  appointment. 
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5.  Chairman's  Report: 

Chairman  Wilson  urged  members  of  the  board  to  attend  the 
upcoming  retreat  of  Commissioners  and  Trustees  on  January  21 
and  22.  The  potential  relocation  of  the  Asian  Art  Museum  will 
be  taken  under  consideration  during  the  morning  session  and 
the  afternoon  sessions  will  include  discussions  of  the 
Parkhurst  report  and  clarification  of  the  roles  of  the 
Commission  and  Foundation. 

6.  Director's  Report: 

The  Director's  report  consisted  of  the  following: 

A  full-page  review  of  the  James  and  Elaine  Connell  Collection 
of  Thai  Ceramics  appeared  in  a  recent  issue  of  the  Chronicle, 
as  well  two  first-page  photographs  of  the  Museum's  ninth  New 
Year's  Eve  bell  ringing  ceremony. 

The  most  recent  issue  of  Treasures  featured  photographs  of 
Jiang  Zemin,  President  of  the  People's  Republic  of  China; 
Huang  Ju,  Mayor  of  Shanghai;  and  their  Imperial  Highnesses 
Prince  and  Princess  Hitachi  of  Japan,  which  were  taken  during 
their  visits  to  the  Museum. 

The  Embarcadero  holiday  shop  will  remain  open  until  the  end  of 
January.  The  Society  for  Asian  Art  kiosk,  under  the  direction 
of  Margaret  Handelman,  and  with  the  assistance  of  Trustee 
William  Goulet,  has  been  redesigned  and  relocated,  resulting 
in  a  sales  increase  of  91%  over  last  year. 

The  Franklin  Mint  continues  to  be  successful  selling  in  Japan 
of  replications  of  works  of  art  from  the  Asian. 

The  first  event  of  an  outreach  program  directed  toward  the  Bay 
Area's  Chinese-American  community  will  take  place  on  January 
8.  A  sellout  crowd  of  580  has  signed  up  for  this  dinner.  The 
Director  extended  his  appreciation  to  Ming  Lee,  Alice  Lowe, 
Pam  Joyce  for  their  efforts  in  this  respect. 

The  New  York  Times  has  chosen  the  Asian  Art  Museum  to 
participate  in  interviews  for  a  story  about  three  cities  and 
the  kinds  of  community  outreach  these  cities  achieve  in  terms 
of  their  cultural  establishments. 


6 


Asian  Art  Commission 
January  4,  1994 


The  Museum  will  have  a  booth  at  the  annual  Flower  Festival  for 
Chinese  New  Year  in  February.  The  Director  invited  Trustees 
and  Commissioners  to  participate  in  this  event  on  the  weekend 
of  February  5  and  6.  The  Museum  is  also  planning  a  float  in 
the  annual  Chinese  New  Year's  parade  on  February  26  which  is 
annually  attended  by  some  300,000  people. 

7.      Report  of  Deputy  Director/Chief  Curator/Chief  Administrative 
Officer: 

Personnel  Update  -  Responses  to  advertisements  for  the 
positions  of  controller,  librarian,  and  special  events 
coordinator  have  been  excellent  and  the  applications  are  in 
the  process  of  review.  An  assistant  for  the  Outreach 
Department  has  been  newly  appointed. 

Exhibition  Update  -  Funding  has  been  obtained  for  the 
completion  of  the  Chinese  galleries  reinstallation  which  is 
very  close  to  completion.  The  Chinese  galleries  will  include 
an  interactive  video  program  to  be  installed  shortly.  This 
project  has  been  made  possible  by  a  grant  from  the  Cowell 
Foundation  plus  the  contributions  of  Apple  Computer  and  a 
number  of  other  software  companies. 

The  reinstallation  of  the  Southeast  Asia  gallery  will  begin 
this  spring.  The  result  of  an  NEA  grant  application  is 
expected  shortly. 

The  Packard  exhibition  will  open  in  March  following  the 
closing  of  the  Connell  Ceramics  show.  The  Connells  have 
graciously  agreed  that  space  to  be  modified  slightly  during 
the  last  week  of  the  exhibition  so  it  can  be  used  for  the 
Museum  Society  Auxiliary's  tea  during  the  Bouquets  to  Art 
event . 

Discussions  have  taken  place  with  Sotheby's  in  London 
regarding  the  possibility  of  a  joint  venture  for  a  month-long 
course  on  Asian  art  to  take  place  at  the  Asian  in  the  summer. 
This  course  will  be  modeled  after  their  very  successful  course 
in  London. 
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8.  Financial  Report: 

Treasurer  M.  Glenn  Vinson  called  attention  to  the  written 
financial  report  and  commented  that  contributions  from  the 
boards  are  running  ahead  of  last  year.  He  respectfully 
requested  those  who  have  not  sent  their  annual  gift  to  do  so 
as  soon  as  possible. 

He  remarked  that  admissions  in  November  have  declined 
dramatically  which  underscores  the  importance  of  shows  like 
Xian  which  not  only  enhance  the  Museum's  public  image  but  are 
an  important  method  of  raising  revenue. 

9.  Development  Report: 

Mr.  Becker  referred  to  the  written  development  report  and 
commented  briefly  on  the  items  therein.  Overall  he  felt  that 
the  progress  to  date  toward  the  development  goal  has  been 
favorable. 

He  indicated  that  although  Treasures  has  been  used  recently  as 
a  direct  mail  vehicle  this  tactic  has  not  been  entirely 
successful.  George  Lithograph  has  agreed  to  donate  the 
printing  of  the  next  two  issues  of  Treasures  and  with  the 
money  saved  by  this  gift,  a  larger  direct  mail  campaign  will 
be  planned  for  the  fall. 

The  development  office  has  secured  the  services  of  Erroll 
Stevenson.  Mr.  Stevenson  has  had  experience  in  marketing  and 
fundraising  and  will  donate  his  services  for  15  hours/week  for 
one  year. 

Mr.  Becker  then  introduced  the  new  chairman  of  the  Corporate 
Committee,  Trustee  Joseph  M.  Fee,  who  made  a  brief  statement 
and  requested  the  help  of  all  in  providing  information, 
introductions,  suggestions,  contacts,  etc.,  which  will  allow 
the  expansion  of  the  Museum's  presence  with  corporate  donors. 
Mr.  Fee  also  stressed  that  in  the  search  for  corporate  funding 
the  Museum's  educational  and  cultural  values  to  the  City  must 
be  clearly  expressed. 

10.  Reports  for  Associated  Groups: 

Museum  Society  Auxiliary  -  Mrs.  Palmer  reminded  those  present 
that  the  Auxiliary's  annual  fundraiser,  Bouquets  to  Art,  will 
begin  on  March  9  and  requested  everyone's  support  in  this 
effort. 
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The  Society  for  Asian  Art  -  Mr.  Connell  advised  that  the 
Society  has  presented  a  check  to  the  Museum  $15,000  for  use  in 
publications  generated  by  the  Asian  Art  Museum  and  stands 
ready  to  turn  over  another  $20,000  to  help  pay  the  salary  of 
the  new  librarian. 

On  January  29,  the  Society  will  have  a  symposium  on  the  Thai 
ceramic  collection  and  will  host  a  fundraising  film  gala  on 
April  22. 

In  December,  fifty-three  volunteers  worked  a  total  of  375 
hours,  53.  On  a  personal  note,  Mr.  Connell  thanked 
Commissioners,  Trustees,  the  Director  and  staff  of  the  Museum 
for  a  beautiful  reception. 

Docent  Council  -  Mrs.  Midori  Scott  reported  as  follows: 

Two  hundred  docents  from  throughout  California  are  expected  to 
attend  the  Northern  California  Docent  Form  on  March  21. 

Fifty-four  Asian  docent  trainees  are  in  their  third  and  final 
year  of  training  and  are  now  studying  Japan.  Classes  will 
resume  on  January  14 . 

The  AOA  and  WES  docents  of  the  Fine  Arts  Museums  will 
participate  in  the  Midwinter  Fair  which  opens  January  27 
through  April  17.  Art  will  be  from  the  museums'  charter 
collection.  They  will  also  participate  in  docenting  the 
"Mystery  of  the  Dead  Sea  Scrolls"  beginning  February  26  and 
will  also  be  doing  Sunday  school  tours. 

In  February,  the  WES  docents  will  host  the  first  "Savory 
Sunday"  and  "Third  Sunday  Brunch  and  Tour"  in  conjunction  with 
the  Midwinter  Fair  exhibition.  The  AOA  galleries  will  be 
closed  until  March. 

Connoisseurs  Council  -  Dr.  Mortimer  commented  that  at  the 
beginning  of  the  new  calendar  year,  renewals  are  running  about 
normal.  The  Council  dues  have  been  raised  to  $1,500  of  which 
$1,000  is  devoted  to  purchasing  art  and  $500  is  donated  to  the 
general  fund.  Membership  for  the  last  few  years  has  averaged 
eighty- f ive. 
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11.  Public  Comment: 

At  this  time,  members  of  the  public  may  address  the  Commission 
on  items  that  are  within  the  subject  matter  jurisdiction  of 
the  Asian  Art  Commission.  Members  of  the  public  may  address 
the  Commission  for  up  to  three  minutes.  The  Chairman  may 
limit  total  testimony  to  thirty  minutes.  There  was  no  public 
comment . 

12.  Ad j ournmen t : 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  1:52  P.M. 
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RETREAT 


ASIAN  ART  COMMISSION 
ASIAN  ART  MUSEUM  FOUNDATION 

Friday  Evening,  January  21,  1994 
6:30  P.M.  Cocktails,  7:15  P.M.  Dinner 


Saturday,  January  22,  1994 
9:00  A.MT^O0-P^T 

Saint  Francis  Yacht  Club 
The  Marina 
San  Francisco,  CA 


ASIAN  ART  MUSEUM 
OF  SAN  FRANCISCO 

I 


DEO  2  3  693 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


There  will  be  an  opportunity  for  public  testimony  before  action  is  taken 
on  any  agenda  item. 

The  following  information  is  in  compliance  with  the  Americans  with 
Disabilities  Act. 

DISABILITY  ACCESS 

The  meeting  will  take  place  at  the  Saint  Francis  Yacht  Club,  the  Marina, 
San  Francisco,  which  is  wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 


THE:  AVERY  BRL'NDAGE 
COLLECTION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNI  A  04  I  I  S 
CABLE  A  S I A  N  ART 
FAX  (4  I  5  I  f>6S-Sl)2S 


For  arrangements  for  the  above,  please  contact  ADA  Coordinator,  Sherin 
S.  Cole,  at  415-668-6405  at  least  72  hours  prior  to  the  meeting.  Late 
requests  will  be  honored  if  possible.  Minutes  of  the  meeting  will  be 
made  available  in  alternative  formats  upon  request. 

The  closest  accessible  MUNI  line  serving  the  Marina  area  is  the  Stockton 
#30.  For  information  about  MUNI  accessible  services,  call  41 5-923-61 42. 
There  is  accessible  parking  available  at  the  Yacht  Club. 

Individuals  with  severe  allergies,  environmental  illness,  multiple  chemical 
sensitivity  or  related  disabilities  should  call  the  City's  accessibility  hotline 
at  415-554-8925  to  discuss  meeting  accessibility.  In  order  to  assist  the 
City's  efforts  to  accommodate  such  people,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  to  accommodate  these  individuals. 


Retreat 

Asian  Art  Commission 

Asian  Art  Museum  Foundation 

January  21  and  22,  1994 

ORDER  OF  BUSINESS 


Friday  Evening.  January  21.  1994; 

6:30  P.M.     -      Cocktails,   informal  discussion 

7:15  P.M.     -       Dinner,  Mr.   Donald  Melville,  Speaker 

on  Governance  and  Art  Museums 

Saturday.  All  Day.  January  22.  1994 

Three  Sessions: 

9:00  A.M. -12:00  Noon 
1:00-3:00  P.M. 
3:00-5:00  P.M. 

A.  To  Move  or  Not  to  Move 

Presentation  of  Alternatives 

Discussion 

Consensus 

B.  The  Parkhurst  and  Security  Reportsd 

History  of  City  Affiliation 
Issues  before  the  Museum 
Proposals  or  Solutions 
Consensus 

C.  Organizing  the  Museum  for  the  Future 

Proposals 

Discussions 

Conclusions 

D.  Closing 

Public  Comment  -  At  this  time  members  of  the  public  may  address  the 
Commission  on  items  that  are  within  the  subject  matter  jurisdiction 
of  the  Asian  Art  Commission.  Members  of  the  public  may  address  the 
Commission  for  up  to  three  minutes.  The  Chairman  may  limit  total 
testimony  to  thirty  minutes. 
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D0C,  impmtS  DEPT. 

v  FEB241S94 

AGENDA  SAN  FRANCISCO 

PUBLIC  LIBRARY 


^  ASIAN  ART  COMMISSION 
Tuesday,  March  1, 1994  -  12:00  Noon 
Museum  Society  Auxiliary  Meeting  Room 
First  Floor  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the  Americans  with 
Disabilities  Act. 

DISABILITY  ACCESS 

The  meeting  will  take  place  in  the  Museum  Society  Auxiliary  Meeting 
Room  on  the  first  floor  of  the  Asian  Art  Museum,  which  is  wheelchair 
accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA  Coordinator, 
Sherin  S.  Cole,  at  415-668-6405  at  least  72  hours  prior  to  the  meeting. 
Late  requests  will  be  honored  if  possible.  Minutes  of  the  meeting  will 
be  made  available  in  alternative  formats  upon  request. 


Agenda 

Asian  Art  Commission 
March  1,  1994 


The  closest  accessible  BART  station  is  located  at  Glen  Park. 
Accessible  MUNI  lines  serving  the  Asian  Art  Museum  are  #44 
O'Shaughnessy  and  #71  Haight-Noriega.  For  information  about  MUNI 
accessible  services,  call  415-923-6142.  There  is  accessible  parking 
available  at  the  following  locations: 

1 .  Staff  parking  lot  located  on  the  northeast  side  of  the  building. 

2.  At  both  ends  of  the  Music  Concourse. 

Individuals  with  severe  allergies,  environmental  illness,  multiple 
chemical  sensitivity  or  related  disabilities  should  call  the  City's 
accessibility  hotline  at  415-554-8925  to  discuss  meeting  accessibility. 
In  order  to  assist  the  City's  efforts  to  accommodate  such  people, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may 
be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
to  accommodate  these  individuals. 
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Agenda 

Asian  Art  Commission 
March  1,  1994 


PLEASE  CALL  MARGE  LINDSAY,  668-2278,  TO  CONFIRM  THAT  YOU  WILL  OR 
WILL  NOT  ATTEND.      THANK  YOU. 


ORDER  OF  BUSINESS 


There  will  be  an  opportunity  for  public  testimony  before  action 
is  taken  on  any  agenda  item. 


1.  Call  to  Order 

2.  Action: 

a.  Approval  of  Minutes  of  January  4,   1994  Meeting 

b.  Resolution  C94-013  -  Appreciation  to  Mr.  and  Mrs. 
Walter  H.  Shorenstein 

c.  Resolution  C94-014  -  Approval  of  Exhibition  -  Latter 
Days  of  the  Law:   Images  of  Chinese  Buddhism,  850-1850 

d.  Resolution  C94-015  -  Approval  of  Exhibition  -  Snuff 
Bottles  from  the  Collections  of  Humphrey  Hui  and 
Christopher  Sin 

e.  Resolution  C94-016  -  Resolution  Confirming  Agreement  to 
Move  the  Asian  Art  Museum  to  the  Old  Main  or  to 
Cooperate  with  Developing  Proposal  for  a  New  Facility 
in  Golden  Gate  Park  and  Related  Conditions 

3.  Chairman's  Report  -  Ian  R.  Wilson 

4.  Director's  Report  -  Rand  Castile 

5.  Report  of  Chief  Curator/ Deputy  Director/ Chief  Administrative 
Officer  -  Emily  J.  Sano 

Personnel  Update 

a.  Appointment  of  William  Dawson  Goulet  to  the  Staff  of 
the  Museum  as  Marketing  Director 

b.  Update  on  Search  for  Librarian 

c.  Update  on  Search  for  Controller 


3 


Agenda 

Asian  Art  Commission 
March  1,  1994 


Facilities  Update 
Exhibitions  Update 

a.  Report  on  Xi'an  Exhibition 

b.  Latter  Days  of  the  Law  Exhibition 

c.  Snuff  Bottle  Exhibition 

6.  Development  Report  -  Alan  Becker,  Director  of  Development 

7.  Financial  Report  -  M.  Glenn  Vinson,  Jr.,  Treasurer 

8 .  Committee  Reports  as  Needed 

9.  Asian  Art  Museum  Foundation  Report  -  Johnson  S.  Bogart, 
Chairman 

10.  Reports  from  Affiliated  Groups 

a.  Museum  Society  Auxiliary  -  Mrs.  James  Palmer 

b.  Society  for  Asian  Art  -  James  J.  Connell 

c.  Docent  Council  -  Mrs.  Midori  Scott 

d.  Connoisseurs  Council  -  Dr.  Forrest  Mortimer 

11.  Important  Upcoming  Events: 

a.  Odyssey  through  the  Orient,  March  22,  1994 

b.  Collectors  Forum,  April  29  and  30,  May  1,  1994 

c.  Family  Day,  Saturday,  April  9,  2994,   1:00-4:00  P.M. 

d.  Watch  for  the  Museum's  Float  in  the  Chinese  New  Year 
Parade,  Saturday,  February  26,  1994.  To  be  shown  on 
Channel  2,   6:00-8:00  P.M. 

12.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.     Members  of 
the  public  may  address  the  Commission  for  up  to  three 
minutes.     The  Chairman  may  limit  total  testimony  to  thirty 
minutes . 

13.  Adjournment 
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ASIAN  ART  COMMISSION 


RESOLUTION  C94-013 
Appreciation  to  Mr.  and  Mrs.  Walter  H.  Shorenstein 


WHEREAS,  The  Asian  Art  Commission  recently  approved  the 
acquisition  of  an  eight-paneled  Korean  screen,  Cranes  and  Peaches 
of  Immortality,  belonging  to  the  ten  longevity  symbols  category; 
and 


WHEREAS,  Mr.  and  Mrs.  Walter  H.  Shorenstein  have  most  generously 
committed  $200,000  toward  the  purchase  of  this  extraordinary 
screen;  now,  therefore,  be  it 


RESOLVED,  That  the  members  of  the  Asian  Art  Commission  hereby 
acknowledge  the  expansive  generosity  extended  toward  the  Museum 
throughout  the  years  by  Mr.  and  Mrs.  Shorenstein,  and  offer  their 
sincere  gratitude  for  this  most  recent  magnificent  gift. 


March  1,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-014 

Approval  of  Exhibition 
Latter  Days  of  the  Law: 
Images  of  Chinese  Buddhism,  850-1850 


WHEREAS,  The  Exhibitions  and  Publications  Committee,  at  its 
meeting  of  February  22,  1994,  approved  a  final  budget  for  the 
exhibition,  "Latter  Days  of  the  Law:  Images  of  Chinese  Buddhism, 
850-1850,"  and  has  recommended  approval  of  the  exhibition;  now, 
therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the  above 
exhibition,  scheduled  for  the  fall  of  1994,  and  its  budget  as 
indicated  in  the  attachment,  subject  to  approval  by  the  Foundation. 


March  1,  1994 


Latter  Days  of  the  Law  2/18/94 


Dates: 

Curator: 

^/Objects: 

Department: 

Program: 


ASIAN  ART  MUSEUM  OF  SAN  FRANCISCO 
LATTER  DAYS  OF  THE  LAW:  IMAGES  OF  CHINESE  BUDDHISM.  850-1850 

Budget 

Fall  1994 
Pat  Berger 
75  paintings 
98 
9818 


Source 

Carpenter  Fdn. 
CA  Arts  Council 


Amount 
$50,000 
$5,000 


Fund 


Expenses 

ADMINISTRATION/PLAl 
Participates  Fee 
Entertainment 


Amt. 


20,000 
250 


Acct. 


720.00 
929.00 


Fnd. 


Subtotal  Administration 


20,250 


PACKING/SHIPPING  f087> 

Prorated  shipping— Lawrence/ SF  5,000  764.03 

Insurance  0 

Truck  Rental  (2  trips)  2jQQ  768.00 

Subtotal  Packing/Shipping  5,200 


CONSERVATION/REGISTRATION  (0981 

Registration  Supplies  300 

Silica  Tiles  (60  x  @  $40  ea)  2,400  843.00 

Subtotal  Conservation/Registration  2,700 


INSTALLATION/DEiNSTALLATION  (0861 
Materials 

Plexiglas  (54  sheets  <Q  $150  ea.)  8,100  806.00 

Fabric  (50  yds  ®  $40)  2,000  803.00 

Lumber  (25  handscroll  cases)  7,500  811.00 

Paint/Hardware  800  816.00 

Subtotal  Installation  18,400 


SIGNAGE  (0881 
Interior 
Large  Title/1 


400  790.00 


Utter  Days  of  the  Law  2/18/94 


Small  Title/1  250  790.00 

Text  &  Photo  Panels/6  3,150  790.00 

Exterior  L2QQ  790.00 

Subtotal  Signage  5,000 


EDUCATION  (089) 

Demonstrations  1,000  771.00 

Slide  Show  0  795.00 
Program  Mailer 

Design/Printing  550  778.03 

Postage  22Q  758.00 

Subtotal  Education  1,850 


PUBLIC  PROGRAMS  (090) 

Films  3.000 
Subtotal  Public  Programs  3,000 


PROMOTION  (090) 

Advertising/Design  500  780.00 

Advertising/Print  2,200  901.00 
Press  Packet 

Photography  500  788.00 

Duplication  100  791.00 
Press  Event 

Invitation  0  732.00 

Hospitality                             v  0  732.00 

Catalogue  (press  copies)  300 

Subtotal  Promotion  3,600 


AUXILIARY  SPECIAL  EVENTS/PROGRAMS  (094) 

Opening  Reception  (  ^/people) 

Invitation  0  778.02 

Postage  0  758.00 

Program  771.00 

Catering  0  732.00 

Security  0  682.00 

AV  Equipment/Tech  0  792.04 

Decor  799.00 

Entertainment  771.00 

Subtotal  Auxiliary  Special  Events  0  0 


Total  Exhibition  Expenses 


60.000 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-015 

Approval  of  Exhibition 
Snuff  Bottles  from  the  Collections  of 
Humphrey  Hui  and  Christopher  Sin 


WHEREAS,  The  Exhibitions  and  Publications  Committee,  at  its 
meeting  of  February  22,  1994,  approved  a  final  budget  for  the 
exhibition,  "Snuff  Bottles  from  the  Collections  of  Humphrey  Hui  and 
Christopher  Sin,"  and  has  recommended  approval  of  the  exhibition; 
now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the  above 
exhibition,  scheduled  for  the  fall  of  1994,  and  its  budget  as 
indicated  in  the  attachment,  subject  to  approval  by  the  Foundation. 


March  1,  1994 


ASIAN  ART  MUSEUM  OF  SAM  FRANCISCO 


Snuff  Bottles  from  the  Collections  of 
Humphrey  Hui  and  Christopher  Sin 


Dates : 
Curator: 
#  Objects: 
Location: 


December  8,  1994  -  February  5,  1995 

Emily  Sano 

238 

Gerstley  Gallery 


Expenses 

ADMINISTRATION / PLANNING 

Subtotal  Administration 

CONSERVATION /REGISTRATION 
Conservation  Supplies 
(objects  must  be  inorganic,  glass, 
ceramic,  stone) 
Registration  Supplies 
Photography 
Transportation 
Packing  Materials 

Mountmaker  (wax  only,  no  earthquake  mounts) 
Customs  Fees 

Insurance  -  based  on  $2,380,000  USD 
(Insured  while  on  Museum  premises  only) 

Subtotal  Reg. /Cons. 


INSTALLATION / DEINSTALLATION 
Technical  support 

Lighting  supplies 
Materials 

Vitrines     (10  used,  replace  fabric) 

Fabric 

Lumber 

Hardware  (lead  pigs) 
Paint 

Subtotal  Installation 


SIGNAGE 
Interior 

Title/Text  Panel 
Exterior 

Subtotal  Signage 


AMOUNT 
0 


0 
0 
0 

0 
0 

600 
750 


1,350 


6 
0 

1000 
300 

1135 
100 

2,535 


1200 
0 

1,200 


SECURITY 

(1  guard/ 13  weeks/ $4 28  per  week)  0 
PUBLICATION /EDUCATION 

Publication  produced  by  lender  0 

Lecture  Announcement  (flyer)  150 

Label  Production  100 

Subtotal  Pub. /Ed.  250 

PUBLIC  PROGRAMS 

Audio/Visual  Technician  50 

Subtotal  Programs  50 
PRQMQTIQN 

Advertising/ Design  0 

Advertising  Print  0 

Poster  Design  0 

Photographs /Press  Releases  500 
Press  Preview 

Invitation  0 

Catering  0 

Subtotal  Promotion  500 

BOOKSHOP 

Subtotal  Bookshop  0 

AUXILIARY  EVENTS 
Opening  Reception 

Catering  2,000.00 

Invitations/Postage 

(200  people)  325.00 

Trees  and  Flowers  300.00 

Photographer  350.00 

Security  400.00 

Cleaning  125.00 

Subtotal  Special  Events  3,500.00 


TOTAL  FOR  EXHIBITION 


$  9,385.00 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-016 

Resolution  Confirming  Agreement  to  Move  the 
Asian  Art  Museum  to  the  Old  Main  or  to 
Cooperate  with  Developing  Proposal  for  a 
New  Facility  in  Golden  Gate  Park  and  Related  Conditions 


WHEREAS,  On  February  18,  1994,  Chief  Administrative  Officer  Rudy 
Nothenberg  convened  a  meeting  with  representatives  of  the  Asian  Art 
Museum,  The  Fine  Arts  Museums  of  San  Francisco,  and  others  with  an 
interest  in  the  City's  art  museums;  and 

WHEREAS,  Mr.  Nothenberg  proposed  submitting  to  the  voters  at  the 
November  1994  election  a  separate  bond  measure  for  $40  million  for 
seismic,  code  and  related  improvements  to  upgrade  the  Old  Main 
Public  Library  Building  in  the  Civic  Center  without  which  the 
building  would  remain  unusable;  now,  therefore,  be  it 

RESOLVED,  That  if  a  bond  measure  for  an  additional  $40  million  for 
upgrade  of  the  old  Main  is  approved  by  two-thirds  of  the  electorate 
at  the  November  1994  election,  the  Asian  agrees  to  vacate  its 
existing  space  and  to  occupy  the  Old  Main  as  soon  as  the  proposed 
upgrade  is  completed;  and  be  it  further 

RESOLVED,  That  if  the  bond  measure  which  is  specifically  for 
upgrade  of  the  Old  Main  does  not  garner  two-thirds  of  the  votes 
cast  on  the  measure,  the  Asian  agrees  to  abandon  its  efforts  to 
move  to  the  Old  Main  or  any  other  location  and  to  cooperate  fully 
with  the  Board  of  Trustees  of  The  Fine  Arts  Museums  to  develop  a 
proposal  for  a  jointly  operated  facility  in  Golden  Gate  Park;  and 
be  it  further 

RESOLVED,  That  the  Asian  Art  Commission's  agreement  to  cooperate 
on  developing  a  proposal  for  a  jointly  operated  facility  in  Golden 
Gate  Park  is  conditioned  on  the  amount  of  the  bonds  submitted  to 
the  voters  in  November  1994  for  upgrade  of  public  buildings  not 
exceeding  a  total  of  $60  million  and  upon  the  Board  of  Trustees  of 
The  Fine  Arts  Museums  supporting  passage  of  the  bond  measure  for 
upgrade  of  the  Old  Main. 


March  1,  1994 


Sec  e 


ART AN  ART  COMMISSION 


The  attached  resolution  is  a  revised  version 
of  Resolution  C94-016  which  is  contain^  in 
the  aaenda  for  the  Asian  Art  Commission 
Meeting  of  March  1,    1994.     Please  place  this 


in  your  copy 


 ,      xxxcrc   j.r   tne  bond  measure  which   is   specifically  for 

upgrade  of  the  Old  Main  does  not  garner  two-thirds  of  the  votes 
cast  on  the  measure,  the  Asian  agrees  to  abandon  its  efforts  to 
move  to  the  Old  Main  or  any  other  location  and  to  cooperate  fully 
with  the  Board  of  Trustees  of  The  Fine  Arts  Museums  to  develop  a 
proposal  for  a  jointly  operated  facility  in  Golden  Gate  Park;  and 
be  it  further 

RESOLVED,  That  the  Asian  Art  Commission's  agreement  to  cooperate 
on  developing  a  proposal  for  a  jointly  operated  facility  in  Golden 
Gate  Park  is  based  on  the  assumption  that  in  order  to  enhance  the 
likelihood  of  passage  of  the  bond  measure  for  upgrade  of  the  Old 
Main,  the  Board  of  Supervisors  will  limit  the  amount  of  the 
competing  bonds  on  the  November  1994  ballot,  and  that  the  Board  of 
Trustees  of  The  Fine  Arts  Museums  will  support  its  passage. 


March  1,  1994 


upgrade  of  the  Old  Main  does  not  garner  two-thirds  or  cue  v^«-^~ 
cast  on  the  measure,  the  Asian  agrees  to  abandon  its  efforts  to 
move  to  the  Old  Main  or  any  other  location  and  to  cooperate  fully 
with  the  Board  of  Trustees  of  The  Fine  Arts  Museums  to  develop  a 
proposal  for  a  jointly  operated  facility  in  Golden  Gate  Park;  and 
be  it  further 

RESOLVED,  That  the  Asian  Art  Commission's  agreement  to  cooperate 
on  developing  a  proposal  for  a  jointly  operated  facility  in  Golden 
Gate  Park  is  conditioned  on  the  amount  of  the  bonds  submitted  to 
the  voters  in  November  1994  for  upgrade  of  public  buildings  not 
exceeding  a  total  of  $60  million  and  upon  the  Board  of  Trustees  of 
The  Fine  Arts  Museums  supporting  passage  of  the  bond  measure  for 
upgrade  of  the  Old  Main. 


March  1,  1994 


ASIAN  ART  COMMISSION  rr_  QtPT. 

^251994 

RESOLUTION  C94-016  £ ^NC/SCO 

^UGL/c  LIBRARY 

Resolution  Confirming  Agreement  to  Move  the 
Asian  Art  Museum  to  the  Old  Main  or  to 
Cooperate  with  Developing  Proposal  for  a 
New  Facility  in  Golden  Gate  Park  and  Related  Assumptions 


WHEREAS,  On  February  18,  1994,  Chief  Administrative  Officer  Rudy 
Nothenberg  convened  a  meeting  with  representatives  of  the  Asian  Art 
Museum,  The  Fine  Arts  Museums  of  San  Francisco,  and  others  with  an 
interest  in  the  City's  art  museums;  and 

WHEREAS,  Mr.  Nothenberg  proposed  recommending  to  the  Board  of 
Supervisors  that  they  submit  to  the  voters  at  the  November  1994 
election  a  separate  bond  measure  for  $40  million  for  seismic,  code 
and  related  improvements  to  upgrade  the  Old  Main  Public  Library 
Building  in  the  Civic  Center  without  which  the  building  would 
remain  unusable;  now,  therefore,  be  it 

RESOLVED,  That  if  a  bond  measure  for  an  additional  $4  0  million  for 
upgrade  of  the  Old  Main  is  approved  by  two-thirds  of  the  electorate 
at  the  November  1994  election,  the  Asian  Art  Commission  agrees  to 
vacate  its  existing  space  and  to  occupy  the  Old  Main  as  soon  as  the 
proposed  upgrade  is  completed;  and  be  it  further 

RESOLVED,  That  if  the  bond  measure  which  is  specifically  for 
upgrade  of  the  Old  Main  does  not  garner  two-thirds  of  the  votes 
cast  on  the  measure,  the  Asian  agrees  to  abandon  its  efforts  to 
move  to  the  Old  Main  or  any  other  location  and  to  cooperate  fully 
with  the  Board  of  Trustees  of  The  Fine  Arts  Museums  to  develop  a 
proposal  for  a  jointly  operated  facility  in  Golden  Gate  Park;  and 
be  it  further 

RESOLVED,  That  the  Asian  Art  Commission's  agreement  to  cooperate 
on  developing  a  proposal  for  a  jointly  operated  facility  in  Golden 
Gate  Park  is  based  on  the  assumption  that  in  order  to  enhance  the 
likelihood  of  passage  of  the  bond  measure  for  upgrade  of  the  Old 
Main,  the  Board  of  Supervisors  will  limit  the  amount  of  the 
competing  bonds  on  the  November  1994  ballot,  and  that  the  Board  of 
Trustees  of  The  Fine  Arts  Museums  will  support  its  passage. 


March  1,  1994 
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ASIAN  ART  MUSEUM 
OF  SAN  FRANCISCO 


February  19,  1994 


MEMORANDUM 


TO: 


Rand  Castile,  Director 


FROM: 


Sherin  Cole,  Operations  Manager 


SUBJECT: 


Facilities  Report 


PIGEONS 


The  "test"  area  work  has  been  scheduled  for  start  of  work  to  begin 
in  late  February. 


Laurie  Hodas,  our  consultant  for  assistance  with  the  assistive 
listening  devices  for  the  docent  tours  has  been  meeting  with 
volunteers  daily  (including  weekends) .  She  has  been  performing 
training  sessions  to  volunteers  at  various  times  during  the  day,  in 
order  to  reach  as  many  volunteers  as  possible.  Meetings  with  the 
docents  have  also  taken  place  and  a  one  page  description  of  how  to 
operate  the  transmitters  is  currently  being  worked  on. 

Kathleen  Scott,  a  volunteer  in  our  Education  Department  helped  put 
together  a  binder  of  the  labels  for  the  Thai  Exhibition.  The 
binder  includes  a  map  of  the  cases  and  enlarged  print  labels.  The 
binder  is  available  to  the  visitor  at  the  Gruhn  Court  information 
desk. 


The  pre-bid  conference  took  place  on  Tuesday,  February  15th  for  the 
second  phase  of  the  HVAC  project.  The  bids  are  due  at  DPW  on  March 
the  2nd. 


ADA 


HVAC 


THE  AVERY  BRLNDAGE 
COLLECTION 


GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  941  18 
CABLE  AS  IAN  ART 
F  VX  1415)  668-S92H 
PHONE  (415)  66S-S92I 
TDD  (4I5>  752-2635 


Rand  Castile 
February  19,  1994 
Page  two 


MISCELLANEOUS 

1.  The  doors  in  Gruhn  Court  will  be  painted  as  soon  as  scheduling 
allows . 

2.  Awaiting  DPW  to  replace  the  heating  coils  in  the  fan  units. 

3.  Awaiting  DPW  to  repair  the  strainer  on  the  chilled  water  line. 

4.  The  repair  of  the  leaking  backflow  device  in  the  boilers  has 
been  completed. 

5.  Testing  on  the  chillers  that  took  place  recently  revealed  that 
the  moisture  level  in  one  of  the  chillers  is  high.  This  could 
cause  major  damage  if  not  repaired  immediately.  Trane  Service  is 
scheduled  for  this  repair  on  Tuesday,  February  2  2nd. 

6.  A  work  request  has  been  forwarded  to  DPW  for  roof  repair. 
There  are  currently  3  leaks.  One  is  located  in  the  photo  lab,  one 
in  the  second  floor  lighting  closet,  and  one  in  the  second  floor 
stairwell.  Damage  to  art  is  not  expected  from  any  of  the  leaks  and 
they  are  scheduled  for  repair  after  the  rains  are  over. 


cc:     Emily  Sano 
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Secretary: 
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Charles  Hall  Page 
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Mrs.  William  Wedemeyer 
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M.  Glenn  Vinson,  Jr. 
Doris  M.  Ward 
John  F.  Williams 


IN  ATTENDANCE:  Asian  Art  Museum  Foundation  Members: 
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Marvin  Gordon,  M.D. 
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Anthony  Sun 
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Mrs.  Midori  Scott,  Chairman,  Docent  Council 

Rand  Castile,  Director 

Alan  Becker,  Director  of  Development 

Nanette  Fok,  Acting  Public  Relations  Officer 

Emily  J.  Sano,  Deputy  Director/ Chief  Curator/ Chief 

Administrative  Officer 

Judith  L.  Teichman,  Special  Assistant  to  the 
Director 

Margaret  S.  Lindsay,  Executive  Secretary 


1.  Call  to  Order: 

The  meeting  of  the  Asian  Art  Commission  was  called  to  order  at 
12:20  P.M.  by  Chairman  Ian  R.  Wilson,  a  quorum  being  present. 
The  Chairman  welcomed  newly  nominated  Selina  Cha  to  the 
meeting. 

2.  Approval  of  Minutes: 

The  minutes  of  the  January  4,  1994  meeting,  having  been  mailed 
to  all  present,  were  approved  as  written. 

3.  Approval  of  Resolutions: 

The  following  resolutions  were  approved  unanimously: 

a.  RESOLUTION  C94-013 

Appreciation  to  Mr.  and  Mrs.  Walter  H.  Shorenstein 

WHEREAS,  The  Asian  Art  Commission  recently  approved  the 
acquisition  of  an  eight-paneled  Korean  screen,  Cranes  and 
Peaches  of  Immortality,  belonging  to  the  ten  longevity  symbols 
category ;  and 

WHEREAS,  Mr.  and  Mrs.  Walter  H.  Shorenstein  have  most 
generously  committed  $200,000  toward  the  purchase  of  this 
extraordinary  screen;  now,  therefore,  be  it 

RESOLVED,  That  the  members  of  the  Asian  Art  Commission  hereby 
acknowledge  the  expansive  generosity  extended  toward  the 
Museum  throughout  the  years  by  Mr.  and  Mrs.  Shorenstein,  and 
offer  their  sincere  gratitude  for  this  most  recent  magnificent 
gift. 
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b.  RESOLUTION  C94-014 

Approval  of  Exhibition 
Latter  Days  of  the  Law: 
Images  of  Chinese  Buddhism,  850-1850 

WHEREAS,  The  Exhibitions  and  Publications  Committee,  at  its 
meeting  of  February  22,  1994,  approved  a  final  budget  for  the 
exhibition,  "Latter  Days  of  the  Law:  Images  of  Chinese 
Buddhism,  850-1850,"  and  has  recommended  approval  of  the 
exhibition;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
above  exhibition,  scheduled  for  the  fall  of  1994,  and  its 
budget,  subject  to  approval  by  the  Foundation.  (The 
exhibition  budget  will  remain  on  file  in  the  Commission 
office. ) 

C.  RESOLUTION  C94-015 

Approval  of  Exhibition 
Snuff  Bottles  from  the  Collections  of 
Humphrey  Hui  and  Christopher  Sin 

WHEREAS,  The  Exhibitions  and  Publications  Committee,  at  its 
meeting  of  February  22,  1994,  approved  a  final  budget  for  the 
exhibition,  "Snuff  Bottles  from  the  Collections  of  Humphrey 
Hui  and  Christopher  Sin,"  and  has  recommended  approval  of  the 
exhibition;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
above  exhibition,  scheduled  for  the  fall  of  1994,  and  its 
budget,  subject  to  approval  by  the  Foundation.  (The 
exhibition  budget  will  remain  on  file  in  the  Commission 
office. ) 

d.  RESOLUTION  C94-016 

Resolution  Confirming  Agreement  to  Move  the 
Asian  Art  Museum  to  the  Old  Main  or  to  Cooperate 
with  Developing  Proposal  for  a  New  Facility 
in  Golden  Gate  Parle  and  Related  Assumptions 

Chairman  Wilson  explained  that  a  meeting  with  representatives 
of  the  City,  the  Fine  Arts  Museums,  and  other  interested 
parties  was  called  by  the  City's  Chief  Administrative  Officer 
during  which  he  proposed  a  recommendation  to  the  Board  of 


3 


Asian  Art  Commission 
March  1,  1994 


Supervisors  for  a  November  1994  $40  million  bond  measure  for 
seismic,  code,  and  related  improvements  to  make  the  Old  Main 
Public  Library  seismically  sound  by  retrofitting.  It  was 
emphasized  that  this  will  be  a  City  bond  measure  for  the 
purpose  of  restoring  a  City  building.  Mr.  Nothenberg  also 
felt  that  in  fairness  to  the  Fine  Arts  Museums  and  its 
building  plans  it  would  be  reasonable  to  expect,  if  the  bond 
measure  fails,  that  the  Asian  would  agree  to  jointly  develop 
the  existing  site  with  FAM. 

The  primary  concern  raised  during  the  discussion  involved  the 
fact  that  if  the  bond  measure  fails,  the  Asian  would  be  left 
with  no  alternative  but  to  remain  in  the  present  location. 

After  discussion,  the  following  resolution  was  approved: 

WHEREAS,  On  February  18,  1994,  Chief  Administrative  Officer 
Rudy  Nothenberg  convened  a  meeting  with  representatives  of  the 
Asian  Art  Museum,  The  Fine  Arts  Museums  of  San  Francisco,  and 
others  with  an  interest  in  the  City's  art  museums;  and 

WHEREAS 0  Mr.  Nothenberg  proposed  recommending  to  the  Board  of 
Supervisors  that  they  submit  to  the  voters  at  the  November 
1994  election  a  separate  bond  measure  for  $40  million  for 
seismic,  code  and  related  improvements  to  make  the  Old  Main 
Public  Library  Building  in  the  Civic  Center  seismically  sound, 
without  which  the  building  would  remain  unusable;  now, 
therefore,  be  it 

RESOLVED,  That  if  a  bond  measure  for  an  additional  $40 
million  for  retrofit  of  the  Old  Main  is  approved  by  two-thirds 
of  the  electorate  at  the  November  1994  election,  the  Asian  Art 
Commission  agrees  to  vacate  its  existing  space  and  to  occupy 
the  Old  Main  as  soon  as  the  proposed  upgrade  is  completed;  and 
be  it  further 

RESOLVED,  That  if  the  bond  measure  which  is  specifically  for 
retrofit  of  the  Old  Main  does  not  garner  two-thirds  of  the 
votes  cast  on  the  measure,  the  Asian  agrees  to  abandon  its 
efforts  to  move  to  the  Old  Main  or  any  other  location  and  to 
cooperate  fully  with  the  Board  of  Trustees  of  The  Fine  Arts 
Museums  to  develop  a  proposal  for  a  shared  facility  in  Golden 
Gate  Park;  and  be  it  further 

RESOLVED,  That  the  Asian  Art  Commission's  agreement  to 
cooperate  on  developing  a  proposal  for  a  jointly  shared 
facility  in  Golden  Gate  Park  is  based  on  the  assumption  that 
in  order  to  enhance  the  likelihood  of  passage  of  the  bond 
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measure  for  retrofit  of  the  Old  Main,  the  Board  of  Supervisors 
will  limit  the  amount  of  the  competing  bonds  on  the  November 
1994  ballot. 

4.  Chairman's  Report: 

The  Chairman  spoke  briefly  about  the  enthusiasm  generated 
during  the  recent  Commission/Foundation  retreat  during  which 
an  Administration  Committee  was  appointed  under  the 
chairmanship  of  Commissioner  Murad  to  develop  a  mission 
statement  and  to  examine  the  issue  of  the  roles  of  the 
Commission  and  Foundation. 

Copies  of  the  Parkhurst  report  were  made  available  to  those 
present.  The  report  will  be  discussed  during  the  course  of 
the  next  Commission  meeting. 

5.  Director's  Report: 

The  Director's  report  consisted  of  the  following: 

The  Museum's  major  benefit  event,  "Odyssey  through  the 
Orient,"  will  be  held  at  the  Museum  on  Tuesday,  March  22.  The 
Director  joined  with  Odyssey  chair  Patricia  Sprincin,  Alice 
Lowe  and  others  in  urging  those  present  to  confirm  their 
reservations  as  soon  as  possible. 

Preparations  for  the  Xi'an  Exhibition  are  proceeding.  This 
exhibition  promises  to  be  a  most  important  event  in  San 
Francisco  this  summer  and  it  is  hoped  that  many  corporate 
evening  events  will  be  scheduled  in  Gruhn  Court  during  the 
course  of  the  exhibition. 

The  Museum  hosted  the  premier  showing  of  the  Vietnamese  film, 
"Scent  of  Green  Papaya,"  which  has  been  nominated  for  an  Oscar 
as  best  foreign  film.  The  Director  once  again  requested  the 
attendance  of  board  members  at  these  important  events. 

A  staff  retreat  facilitated  by  Will  Phillips  will  take  place 
on  March  22  during  which  the  issues  of  the  Museum's  move  to 
Civic  Center  and  the  Museum's  mission  statement  will  be 
deliberated. 

A  trip  for  donors  and  board  members  has  been  arranged  to  the 
Metropolitan  Museum  in  New  York  for  the  opening  of  its 
Southeast  Asian  galleries  on  April  5. 
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The  Florence  Fang  family  has  generously  donated  in  memory  of 
John  Fang  the  funding  for  the  great  treasure  wall  to  be 
installed  in  Gruhn  Court.  Installation  is  expected  to  be 
completed  by  late  April. 

It  is  anticipated  that  the  orientation  sessions  for  new  board 
members  will  be  reinstated  and  a  date  confirmed  shortly. 
These  sessions  usually  include  a  behind  the  scenes  tour  of  the 
Museum  as  well  as  an  opportunity  for  new  board  members  to 
address  any  concerns  they  might  have. 

The  Museum  maintained  a  float  in  the  recent  Chinese  New  Year's 
parade,  thanks  to  Commissioner  Alice  Lowe  and  Sanwa  Bank. 

Four  of  the  four  hundred  applicants  for  the  Special  Events 
Manager  position  were  interviewed  and  William  Goulet,  former 
member  of  the  Foundation  board  and  former  vice  president  of 
Gump's,  was  hired  as  Marketing  Director. 

A  trip  to  India  for  major  donors  is  planned  for  late  fall. 
More  information  will  be  forthcoming;  however,  the  theme  will 
be  "Pictures  and  Palaces." 

6.      Report  of  Deputy  Director/Chief  Curator/Chief  Administrative 
Officer: 

Personnel  Update  -  John  Stucky  has  been  employed  as  Librarian 
and  will  join  the  Museum  on  March  14.  Mr.  Stucky  has  had 
fourteen  years  of  library  experience  with  Stanford  University, 
holds  masters  degrees  in  library  science  and  art  history  and 
is  fluent  in  Chinese  and  Japanese  languages  both  written  and 
read. 

The  search  for  Controller  is  progressing.  Several  candidates 
will  be  interviewed  this  week  by  a  panel  of  five  and  the  two 
most  apparently  qualified  will  then  speak  with  two  board 
members . 

Exhibition  Update  -  The  required  initial  funding  for  the  Xi'an 
exhibition  has  been  procured  and  the  preparations  for  the  show 
are  proceeding.  Correspondence  with  the  Chinese  officials  has 
notified  them  that  the  exhibition  will  be  held  for  three 
months  in  San  Francisco,  Fort  Worth,  and  possibly  Honolulu  and 
has  requested  that  the  number  of  couriers  be  limited  to  one 
set  and  the  fee  be  adjusted  accordingly.  Promotional 
activities  have  been  planned  and  will  be  instituted  during  the 
next  week.      Fundraising   activities   have   been   examined  and 
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planned  and  it  is  hoped  that  Gruhn  Court  will  be  rented  for 
special  events  every  evening. 

Dr.  Sano  spoke  briefly  about  two  upcoming  exhibition,  Latter 
days  of  the  Law:  Images  of  Chinese  Buddhism.  850-1850 
scheduled  for  late  autumn  of  this  year,  and  Snuff  Bottles  from 
the  Collections  of  Humphrey  Hui  and  Christopher  Sin  scheduled 
for  December  through  February,  1995. 

She  presented  the  details  of  an  educational  program  planned  in 
conjunction  with  Sotheby  International  at  the  Museum  from  July 
5  until  the  first  week  in  August.  This  program  is  modeled 
after  Sotheby's  very  successful  program  in  London  and  will 
consist  of  four  week-long  series  of  lectures  by  noted  scholars 
on  the  art  of  Islam,  India,  China  and  Japan.  The  fee  for  this 
course  will  be  $1,100  per  week  and  the  brochures  will  be 
mailed  shortly. 

7.  Development  Report: 

Mr.  Becker  referred  to  the  written  development  report  and 
commented  briefly  on  the  items  therein.  Overall  he  felt  that 
the  progress  to  date  toward  the  development  goal  has  been 
favorable.  Because  of  the  lack  of  a  special  events 
coordinator  Gruhn  Court  sales  have  lagged  far  behind  but  he 
indicated  that  with  the  hiring  of  William  Goulet  as  Marketing 
Director  and  the  appointment  of  Valerie  Erdman  as  Special 
Events  Manager,  expectations  are  high  for  an  improvement  in 
this  area. 

Commissioner  Dirickson  commented  that  donations  via  the 
Treasures  medium  are  increasing  nicely. 

8.  Financial  Report: 

In  the  absence  of  the  Treasurer,  Dr.  Sano  referred  to  the 
written  financial  report.  Expenses  to  date  are  below 
expectations  but  do  not  reflect  a  major  unbudgeted  expense — 
the  Museum's  share  ($40,000)  of  the  new  security  panel 
required  at  the  de  Young  rear  guard  station,  which  will 
increase  the  projected  deficit  to  $160,000. 

9.  Foundation  Report: 

Chairman  Bogart  requested  those  present  to  consider  persons 
with  an  interest  in  the  City  and  in  Asian  art  who  might  be 
possible  candidates  for  the  Commission  and  Foundation. 
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The  Museum  Society  Auxiliary's  annual  event,  "Bouquets  to 
Art,"  begins  next  week  and  the  Auxiliary  is  hopeful  of  full 
board  participation. 

Chairman  Bogart  also  urged  the  attendees  to  attend  and 
encourage  their  friends  to  attend  the  Museum's  annual  dinner 
dance  benefit,  "Odyssey  through  the  Orient,"  on  March  22.  All 
proceeds  from  this  event  benefit  the  Museum's  general 
operating  fund. 

10.     Reports  for  Associated  Groups: 

The  Society  for  Asian  Art  -  Mr.  Connell  reported  January 
income  from  the  kiosk  at  $8,231  of  which  70%  went  to  the 
Museum. 

On  March  14  William  Woo  will  lecture  on  Chinese  Tribal  Customs 
and  Costumes. 

On  April  4  Roger  Keyes  will  lecture  on  Hokusai  Japanese  wood 
block  prints. 

The  Symposium  on  the  Connell  Collection  of  Thai  Ceramics  was 
a  success  with  over  220  persons  attending.  A  great  deal  of 
credit  goes  to  Gloria  Lanham  and  her  committee  for  arranging 
the  symposium. 

A  study  group  has  been  scheduled  for  March  19  on  Korean 
textiles  with  Curator  Kumja  Kim  leading  the  group. 

The  film  gala  previously  scheduled  for  April  22  has  been 
postponed. 

Docent  Council  -  Mrs.  Midori  Scott  reported  that  the  Northern 
California  Docent  Forum  will  be  hosted  by  the  Docent  Council 
on  March  21.  Two  hundred  docents  from  throughout  California 
are  expected  to  attend. 

The  Docent  Council  annual  meeting  and  luncheon  is  scheduled 
for  May  17  in  the  Museum.  There  will  be  a  book  sale  that  same 
day  in  Gruhn  Court. 

There  are  fifty-three  Asian  trainees.  The  docents  in  advanced 
training  recently  attended  a  Urasenke  tea  ceremony 
demonstration . 

The  following  lectures  are  scheduled: 
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March  4  -  "Choices:  Chinese  Painting  in  the  Twentieth 
Century,"  by  Dr.  James  Soong 

April  29  -  "Art  of  Chao  Shao  An,"  by  So  Kam  Ng-Lee 
May  11  -  Dr.  Emily  Sano 

Community  Speakers  Program: 

March  2,  "Myth  and  Meaning  of  Floral  Motifs,"  by  Rosemary 
Brandon 

March  5,   "Out  of  China's  Tombs,"  by  Lois  Kreuzberger 

The  theme  for  the  June  19  Sunday  Brunch  and  Tour  Program  will 
be  "Exquisite  Pursuits  -  The  Packard  Collection" 

April  1-10  -  Masterworks  Tour  1:00  P.M. 

There  are  presently  seventy-one  WES  trainees.  Dead  Sea 
Scrolls  opened  on  February  26.  Reservation  requests  have  been 
pouring  in  for  special  tours  and  school  tours.  The  WES 
docents  will  start  the  tours  on  March  2. 

AOA  -  Some  of  the  docents  are  also  doing  the  DSS  tours.  The 
AOA  galleries  are  presently  being  refurbished  and  the  docents 
will  begin  touring  beginning  March  16. 

Connoisseurs  Council  -  Dr.  Mortimer  reported  that  the 
Connoisseurs  Council  will  be  hosting  a  group  from  Boston  in 
April . 

11.  Commissioner  Constance  Miller,  Chair  of  the  Museum's  annual 
Family  Day  event  announced  this  year's  event  has  been  set  for 
Saturday,  April  9,  from  1:00  -  4:00  P.M.  The  age  group 
involved  is  from  five  to  twelve  and  everyone  is  encouraged  to 
bring  their  children  and  grandchildren. 

12.  Public  Comment: 

At  this  time,  members  of  the  public  may  address  the  Commission 
on  items  that  are  within  the  subject  matter  jurisdiction  of 
the  Asian  Art  Commission.  Members  of  the  public  may  address 
the  Commission  for  up  to  three  minutes.  The  Chairman  may 
limit  total  testimony  to  thirty  minutes.  There  was  no  public 
comment . 

1 3 .  Ad j  our nmen t : 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  1:30  P.M. 
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Tuesday,  May  3,  1994/  12:00  Noon 


Museum  Society  Auxiliary  Meeting  Room 
First  Floor  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  testimony 
before  action  is  taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the 
Americans  with  Disabilities  Act. 


The  meeting  will  take  place  in  the  Museum  Society 
Auxiliary  Meeting  Room  on  the  first  floor  of  the 
Asian  Art  Museum,  which  is  wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA 
Coordinator,  Sherin  S.  Cole,  at  415-668-6405  at  least 
72  hours  prior  to  the  meeting.  Late  requests  will  be 
honored  if  possible.  Minutes  of  the  meeting  will  be 
made  available  in  alternative  formats  upon  request. 


DISABILITY  ACCESS 
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The  closest  accessible  BART  station  is  located  at 
Glen  Park.  Accessible  MUNI  lines  serving  the  Asian 
Art  Museum  are  #44  O'Shaughnessy  and  #71 
Haight-Noriega.  For  information  about  MUNI 
accessible  services,  call  415-923-6142.  There  is 
accessible  parking  available  at  the  following 
locations: 

1 .  Staff  parking  lot  located  on  the  northeast  side 
of  the  building. 

2.  At  both  ends  of  the  Music  Concourse. 


Individuals  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related 
disabilities  should  call  the  City's  accessibility  hotline 
at  41 5-554-8925  to  discuss  meeting  accessibility.  In 
order  to  assist  the  City's  efforts  to  accommodate 
such  people,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the 
City  to  accommodate  these  individuals. 
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PLEASE  CALL  MARGE  LINDSAY,  668-2278,  TO  CONFIRM  YOUR  ATTENDANCE. 
THANK  YOU. 


ORDER  OF  BUSINESS 


There  will  be  an  opportunity  for  public  testimony  before  action 
is  taken  on  any  agenda  item. 


1.  Call  to  Order 

2.  Action: 

a.  Approval  of  Minutes  of  March  1,   1994  Meeting 

b.  Resolution  C94-017  -  Appreciation  to  Yoshiko  Kakudo 

c.  Resolution  C94-018  -  Objects  Recommended  by  the 
Director  and  Curators  for  Acquisition  Subject  to  the 
Availability  of  Funding 

d.  Resolution  C94-019  -  Gifts  Recommended  for  Acquisition 

e.  Resolution  C94-020  -  Gifts  Recommended  for  Study 
Collection 

f.  Resolution  C94-021  -  Approval  of  the  Kimbell  Art  Museum 
as  Additional  Venue  for  Loan  No.  OL1993.08 

g.  Resolution  C94-022  -  Acceptance  of  Donation  for  an 
Additional  Conservator  Position 

h.  Resolution  C94-023  -  Approval  of  The  Shorenstein 
Collection  Exhibition  and  Naming  of  Gallery  in  Honor  of 
the  Shorensteins 

3.  Chairman's  Report  -  Ian  R.  Wilson 

4.  Director's  Report  -  Rand  Castile 
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Agenda 

Asian  Art  Commission 
May  3,  1994 


5.  Report  of  Chief  Curator/ Deputy  Director/ Chief  Administrative 
Officer  -  Emily  J.  Sano 

a.  Personnel  Update  -  Appointment  of  Vincent  Galeo  to  the 
Staff  of  the  Museum  as  Operations  Manager 

b.  Facilities  Update 

c.  Exhibitions  Update  -  Report  on  Progress  of  Xi'an 
Exhibition 

6.  Development  Report  -  Alan  Becker,   Director  of  Development 

7.  Financial  Report  -  M.  Glenn  Vinson,  Jr.,  Treasurer 

8 .  Committee  Reports  as  Needed 

9.  Asian  Art  Museum  Foundation  Report  -  Johnson  S.  Bogart, 
Chairman 

10.  Reports  from  Affiliated  Groups 

a.  Museum  Society  Auxiliary  -  Mrs.  James  Palmer 

b.  Society  for  Asian  Art  -  James  J.  Connell 

c.  Docent  Council  -  Mrs.  Midori  Scott 

d.  Connoisseurs  Council  -  Dr.  Forrest  Mortimer 

11.  Important  Upcoming  Events: 

Friday.  May  13  -  Press  Conference  to  announce  Chinese 
Program  Committee  special  event  honoring  Asian  Pacific 
Islander  Heritage  Month.     Event  scheduled  for  May  14-15. 
1994 .  10:00  A.M. -4:00  P.M.,  featuring: 

a.  Preview  of  Angel  Island  Immigration  Foundation 
Traveling  Exhibition  scheduled  to  go  next  to  Senate 
Rotunda  in  Washington,  D.C.  before  nation-wide  tour. 
Congressional  dignitaries  expected  to  attend. 

b.  Signing  of  cachet  envelopes  by  Clarence  Lee,  designer 
of  last  year's  Year  of  the  Rooster  and  this  year's  Year 
of  the  Dog  postal  stamp. 
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Agenda 

Asian  Art  Commission 
May  3,  1994 


Members  of  the  Chinese  Program  Committee  include  the 
following: 

Sidney  Chan,  President 
Chinese  Chamber  of  Commerce 
Claudine  Cheng,  President 

Angel  Island  Immigration  Station  Foundation 

Arnold  Chin,  Vice  President 

Chinese  Chamber  of  Commerce 

Wanda  Chin,  Deputy  Director 

On  Lok  Senior  Health  Services 

Anni  Chung,  Director 

Self  Help  for  the  Elderly 

Jennie  Chin  Hansen,  Director 

On  Lok  Senior  Health  Services 

Y.  Mei  Lam,  President 

Chinese  Culture  Center 

Ms.  Theresa  Lee 

Office  of  the  Mayor 

Darlene  Lim,  President 

The  Association  of  Chinese  Teachers 

Manni  Lui,  Curator 

Chinese  Culture  Center 

Po  Wong,  Director 

Chinese  Newcomers  Service  Center 

Alice  Lowe 

May  18.   1994  -  Shorenstein  Exhibition  Opening 

May  27.   1994  -  Fang  Treasure  Wall  Dedication  and  Reception 

May  27-28.   1994  -  Asian/American  Jazz  Festival  1994 

12.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.     Members  of 
the  public  may  address  the  Commission  for  up  to  three 
minutes.     The  Chairman  may  limit  total  testimony  to  thirty 
minutes . 

1 3 .  Ad j  ournment 
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ASIAN  ART  COMMISSION 


RESOLUTION  C94-017 
Appreciation  to  Yoshiko  Kakudo 


WHEREAS ,  The  Asian  Art  Museum  is  deeply  grateful  to  Curator 
Yoshiko  Kakudo,  who  has  headed  the  Museum's  Department  of  Japanese 
Art  for  more  than  twenty  years;  and 


WHEREAS,  Ms.  Kakudo  is  the  senior  employee  of  the  Museum,  with 
thirty  years  of  distinguished  service  as  Curator  of  Japanese  Art, 
and  whose  work  is  exemplified  by  outstanding  acquisitions, 
enlightening  installations,  and  original  exhibitions;  and 


WHEREAS,  During  her  tenure,  Ms.  Kakudo  was  honored  by  the 
selection  of  her  magnum  opus,  The  Art  of  Japan:  Masterworks  in  the 
Asian  Art  Museum,  with  a  first-place  award  in  the  American 
Association  of  Museums  1992  Museum  Publications  Design  Competition; 
now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  expresses  its  profound 
gratitude  to  Yoshiko  Kakudo  for  her  great  service  and  for  her 
elegant  dedication  to  the  Asian  Art  Museum  and  to  Japanese  art  from 
the  earliest  history  of  the  Asian  Art  Museum;  and  be  it  further 


RESOLVED,  That  the  Asian  Art  Commission  and  the  Asian  Art  Museum 
Foundation  join  with  staff  in  extending  hearty  congratulations  to 
Yoshiko  Kakudo  on  the  occasion  of  her  retirement;  and  be  it  known, 
with  best  wishes,  the  Commission  does  with  this  instrument  convey 
and  bestow  the  title  and  honor,  together  with  all  of  its 
privileges,  of  Curator  of  Japanese  Art  Emeritus  upon  Yoshiko 
Kakudo . 


May  3,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-018 


Objects  Recommended  by  the  Director  and  Curators  for  Acquisition 
Subject  to  the  Availability  of  Funding 

WHEREAS,  The  following  objects  were  fully  researched  by  the 
Curators  and  Conservators,  and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  that  these 
objects  be  acquired  for  the  permanent  collection;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
April  26,  1994,  recommended  that  the  Asian  Art  Commission  accept 
these  objects  for  acquisition,  subject  to  the  availability  of 
funding;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
acquisition  of  the  following  objects,  subject  to  the  availability 
of  funding: 


INDIA/HIMALAYAS 


R1994.6.1 

METAL  ARTS,  Thog-lcags 

Padmapani 

Bronze 

China 

12th  century 

H:   2  1/2  in  x  W:   1  in 


Dealer: 
Thomas  Murray 
Mill  Valley,  CA 
Funding  received 


R1994.6.2 

METAL  ARTS,  Thog-lcags 
Seated  Bodhisattva 

Bronze  Dealer: 
China  Thomas  Murray 

Sui/Tang  dynasty,   6th-7th  century  Mill  Valley,  CA 

H:   2  1/2  in  x  W:   1  in  Funding  received 


R1994.7.1 

BOOKS  AND  MANUSCRIPTS 

One  of  four  pages  from  a  Newari  Sketchbook 
Bhuvanesvari 

Ink  on  paper  Dealer: 
Nepal  Ian  Alsop 

17th-18th  century  Santa  Fe,  NM 

H:   9  1/8  in  x  W:  7  3/4  in  Funding  received 


R1994.7.2 


R1994.7.2 

BOOKS  AND  MANUSCRIPTS 

One  of  four  pages  from  a  Newari  Sketchbook 
Utra 

Ink  on  paper  Dealer: 
Nepal  Ian  Alsop 

17th-18th  century  Santa  Fe, 


NM 


H:   9  in  x  W:   7  3/4  in 


Funding  received 


R1994.7.3 

BOOKS  AND  MANUSCRIPTS 

One  of  four  pages  from  a  Newari  Sketchbook 
Siddhilaksmi 

Ink  on  paper  Dealer: 
Nepal  Mr.   Ian  Alsop 

17th-18th  century  Santa  Fe,  NM 

H:  9  1/4  in  x  W:  7  5/8  in  Funding  received 

R1994.7.4 

BOOKS  AND  MANUSCRIPTS 

One  of  four  pages  from  a  Newari  Sketchbook 
Raiesvari 

Ink  on  paper  Dealer: 
Nepal  Mr.   Ian  Alsop 

17th-18th  century  Santa  Fe,  NM 

H:  9  in  x  W:  7  3/4  in  Funding  received 


R1994. lO.a-.c 
SCULPTURE 

Sakyamuni  Buddha  w/Throne  Back 
School  of  Zanabazar 
Gilt  Bronze 
Mongolia 

Early  18th  century 

H:   18  3/4  in  x  W:  9  7/8  in 


Dealer: 

Mr.   Ian  Alsop 

Santa  Fe,  NM 

General  Acquisition 

Funds 


SOUTHEAST  ASIA 


R1994.21.1 
CERAMICS 
Tea  Bowl 
Stoneware 
Vietnam 

13th-14th  century 

H:   3  7/8  in  x  Dia:   5  3/4  in 


Dealer: 

Guilbert  Mariani 
McGuire  Furniture  Co 
General  Acquisition 
Funds 


R1994.21.2 
CERAMICS 
Tea  Bowl 
Stoneware 
Vietnam 

13th-14th  century 


Dealer: 

Guilbert  Mariani 
McGuire  Furniture  Co 
General  Acquisition 
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H:   3  3/4  in  x  Dia:   4  5/8  in 


Funds 


R1994.21.3 

CERAMICS 

Bowl 

Stoneware 
Vietnam 

13th-14th  century 

H:   2  5/8  in  x  Dia:   6  1/8  in 


Dealer: 

Guilbert  Mariani 
McGuire  Furniture  Co 
General  Acquisition 
Funds 


R1994.21.4 
CERAMICS 

Bowl  w/  molded  decoration 

Stoneware 

Vietnam 

13th- 14th  century 

H:   2  5/8  in  x  Dia:   6  3/8  in 


Dealer: 

Guilbert  Mariani 
McGuire  Furniture  Co 
General  Acquisition 
Funds 


May  3,  1994 
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ASIAN  ART  COMMISSION 


RESOLUTION  C94-019 

Gifts  Recommended  for  Acquisition 

WHEREAS,  The  following  objects  have  been  offered  as  gifts  to  the 
Asian  Art  Museum;  and 

WHEREAS,  The  following  objects  were  fully  researched  by  the 
Curators  and  the  Conservators;  and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  that  these 
objects  be  accessioned  into  the  permanent  collection;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
April  26,  1994,  recommended  that  the  Asian  Art  Commission  approve 
the  following  objects  for  accession  with  thanks  to  the  donors;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
accession  of  the  following  objects,  with  appreciation  to  the 
donors: 

INDIA/HIMALAYAS 

R1994 . 4 

METAL  ARTS,  Thog-lcags 
Part  of  a  Chatelaine 
Bronze 
Tibet 

ca.   18th  century 
H:   1  1/4  in  x  W:  2  1/8  in 

R1994.5. 1 

METAL  ARTS,  Thog-lcags 
Phurba 
Bronze 
Tibet 

Date  unknown 
L:   1  1/4  in 

R1994.5.2 

METAL  ARTS,  Thog-lcags 
Crouching  Lion 
Bronze 
Tibet 

Date  unknown 
L:   2  in 


Donor: 

Mr.   Daniel  Ostroff 


Donor: 

Ms.  Vicki  Shiba 


Donor: 

Ms.  Vicki  Shiba 


R1994 .5.3 

METAL  ARTS ,  Thog-lcags 

Buckle 

Bronze 

Tibet 

Date  unknown 

L:   1  3/8  in  x  W:   1  5/8  in 


Donor: 

Ms.  Vicki  Shiba 


R1994 .5.4 

METAL  ARTS,  Thog-lcags 

Horse  Disc 

Bronze 

Tibet 

Date  unknown 

H:  2  1/2  in  x  W:  2  1/4  in 
R1994.5.5 

METAL  ARTS,  Thog-lcags 
Ring  Fibular  w/Birds 
Bronze 
Tibet 

Date  unknown 

H:  2  1/2  in  x  W:  2  1/8  in 
R1994.13 

METAL  ARTS,  Thog-lcags 

Dorie  Ring 

Bronze 

Dali , China 

12th  century 

H :   4.9  cm 


Donor: 

Ms.  Vicki  Shiba 


Donor : 

Ms.  Vicki  Shiba 


Donor: 

Mr.  Tony  Anninos 


R1994.17 
METAL  ARTS 
Maniusri 

Bronze  w/cold  gilding 
Northeastern  China, 

Beijing  or  Chengde 
Qing  dynasty,  1736-1795 
H:   12  5/8  in  x  W:   3  1/2 


in  x  D:  3  in 


Donor: 

Mr.  Ronald  Garrigues 


JAPAN 


R1994 .20 

CERAMICS 

Jar  (Tsubo) 

Stoneware  w/ash  glaze 

Japan,  Tokoname  kilns 

Muromachi  period,   15th-16th  century 

H:   22  1/2  in 


Bequest: 

Joel  Goldblatt 
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SOUTHEAST  A8IA 


R1994.2 
CERAMICS 
Globular  Pot 
Cambodia,  Khmer 
Stoneware 

12th-13th  century  Donor: 

H:   3  1/4  in  x  Dia:   6  3/8  in  David  Bromwell 


May  3,  1994 
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ASIAN  ART  COMMISSION 


RESOLUTION  C94-020 
Gifts  Recommended  for  Study  Collection 


WHEREAS,  The  Asian  Art  Museum  has  been  offered  a  gift  that  is 
appropriate  for  comparison  and  didactic  purposes,  and 

WHEREAS,  The  Curators  in  charge  have  determined  that  this  object 
has  value  for  research  purposes;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
April  26,  1994,  recommended  that  the  Asian  Art  Commission  approve 
the  acceptance  of  the  following  object  into  the  study  collection; 
now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
acceptance  of  the  following  object  into  the  study  collection: 


JAPAN 

R1994.9 
CERAMICS 
Celadon  Bowl 
Porcelain 
Japan 

ca.   17th  century 

H:   5  1/2  in  x  Dia:   14  1/2  in 


Donor: 

Mr.  Austin  Morrill 


May  3,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-021 

Approval  of  the  Kimbell  Art  Museum  as 
Additional  Venue  for  Loan  No.  OL1993.08 


WHEREAS,  The  Asia  Society  Galleries  has  requested  that  the 
previously  approved  loan  of  a  Thai  Bronze  Sculpture,  Avalokitesvara 
(B65B57)  for  an  exhibition,  "Buddha  of  the  Future:  An  Early 
Sculpture  of  Maitreya  from  Thailand,"  from  April  11,  1994  through 
August  7,  1994,  be  sent  to  one  additional  venue,  the  Kimbell  Art 
Museum,   from  September  3,   1994  through  November  27,  1994. 

WHEREAS,  The  Curator  in  charge,  the  Head  Conservator  and  the 
Registrar  have  determined  that  this  object  can  safely  travel  if  the 
following  conditions  are  met: 

1.  The  object  may  be  shipped  by  air  or  climate  controlled 
truck. 

2.  An  Asian  Art  Museum  Conservator  will  examine  the 
sculpture  and  treat  it,  if  necessary,  at  the  Kimbell  upon 
unpacking  as  well  as  prior  to  shipment. 

3.  A  constant  humidity  of  less  than  40%  must  be  maintained 
in  the  display  case  and  shipping  crate. 

4 .  The  Asia  Society  and  the  Kimbell  Art  Museum  are 
responsible  for  all  costs  associated  with  the  loan 
including  packing,  shipping,  conservator  travel,  and  loan 
fees. 

5.  The  Asia  Society  and  the  Kimbell  Art  Museum  must  provide 
a  Certificate  of  Insurance  naming  the  AAMSF  as  additional 
insured. 

6.  Requests  for  additional  venues  must  be  treated 
separately. 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  the  loan  of 
this  object;  and 

WHEREAS,  The  Acquisition  and  Loans  Committee,  at  its  meeting  of 
April  26,  1994,  recommended  approval  of  the  Kimbell  Art  Museum  as 
an  additional  venue  for  this  loan;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  approves  the  above  loan  to 
the  Kimbell  Art  Museum. 


May  3,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-022 

Acceptance  of  Donation 
for  an  Additional  Conservator  Position 


WHEREAS,  The  Head  Conservator  of  the  Asian  Art  Museum,  Linda 
Scheifler  Marks,  has  advised  the  Commission  that  she  understands 
that  an  anonymous  donor  wishes  to  make,  through  the  San  Francisco 
Foundation,  a  donation  to  the  City  and  County  of  San  Francisco  to 
be  used  solely  for  the  purpose  of  funding  an  additional  conservator 
position  at  the  Asian  Art  Museum;  and 

WHEREAS ,  The  donor  proposes  making  a  $150,000  donation  in  three 
annual  increments  of  $50,000,  an  amount  sufficient  to  cover  the 
salary  and  fringe  benefits  of  the  additional  conservator  during 
this  period;  and 

WHEREAS,  The  annual  donations  would  be  conditioned  on  the  City  and 
County  of  San  Francisco  continuing  to  fund  the  existing  two 
positions  in  the  Conservation  Department,  that  is,  the  3529  Museum 
Conservator  and  the  3  518  Associate  Museum  Conservator;  and 

WHEREAS,  These  annual  donations  would  be  further  conditioned  upon 
the  Asian  Art  Museum  respecting  the  donor's  wish  to  remain 
anonymous  and  not  to  be  contacted  by  any  person  affiliated  with  the 
Asian  Art  Museum  by  virtue  of  having  made  the  donation;  and 

WHEREAS,  The  prospective  donor  has  indicated  that  the  commitment 
to  fund  the  additional  conservator  position  might  be  extended 
beyond  the  initial  three-year  period,  depending  in  part  on  how  the 
Asian  Art  Museum  has  complied  with  the  conditions  on  the  donation; 
and 

WHEREAS,  Charter  Section  3.631(a)(6)  authorizes  the  Asian  Art 
Commission  to  accept  gifts  without  action  of  the  Board  of 
Supervisors  so  long  as  acceptance  of  the  gift  does  not  entail  any 
expense  to  the  City;  now,  therefore,  be  it 

RESOLVED,  That  the  Chair  of  the  Commission  is  hereby  authorized  to 
accept  a  pledge  of  $150,000,  in  annual  payments  of  $50,000,  for 
three  years,  to  cover  the  salary  and  fringe  benefits  of  an 
additional  conservator;  and  be  it  further 

RESOLVED,  That  the  Commission  is  committed  to  respecting  the 
wishes  of  the  donor  in  all  respects  and  thus  that  Commissioners  and 
members  of  the  staff  are  not  to  make  any  efforts  to  learn  the 
identity  of  the  donor  or  to  contact  the  donor  should  his  or  her 
identity  be  learned;  and,  be  it  further 


RESOLVED,  That  upon  receipt  of  the  donation  described  herein,  the 
Director  and  Deputy  Director  shall  take  the  steps  necessary  to 
create  and  fill  the  additional  conservator  position;  and,  be  it 
further 

RESOLVED,  That  should  the  City  and  County  of  San  Francisco  cease 
funding  the  positions  in  the  Conservation  Department  on  which  the 
donation  is  conditioned,  the  Director  and  Deputy  Director  are 
hereby  directed  to  take  any  employment  termination  actions 
necessary  to  enable  the  Asian  Art  Museum  and  the  City  and  County  of 
San  Francisco  to  refund  any  portion  of  the  donation  which  is 
unused. 


May  3,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-023 

Approval  of  The  Shorenstein  Collection  Exhibition  and 
Naming  of  Gallery  in  Honor  of  the  Shorensteins 


WHEREAS,  Throughout  many  years,  Mr.  and  Mrs.  Walter  H.  Shorenstein 
have  been  generous  benefactors  of  the  Asian  Art  Museum,  their  most 
recent  gift  being  a  significant  contribution  to  the  acquisition  of 
an  eight-paneled  Korean  screen,  Cranes  and  Peaches  of  Immortality; 
now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
exhibition  to  be  entitled,  "The  Shorenstein  Collection, 11  and  which 
is  scheduled  for  May  17  -  July  3,   1994;  and  be  it  further 


RESOLVED,  That  in  acknowledgment  of  the  generosity  of  Mr.  and  Mrs. 
Shorenstein  to  the  Museum,  the  Asian  Art  Commission  approves  the 
naming  of  the  first  of  the  Japanese  galleries,  Gallery  211,  in 
their  honor. 


May  3,  1994 


April   22,  1994 


ASIAN  ART  MUSLUN 
OI"  SAN  I  RANCISCfl 


MEMORANDUM 


TO: 


Rand  Castile,  Director 


FROM: 


Sherin  Cole,  Operations  Manager 


SUBJECT: 


Facilities  Report 


PIGEONS 


The  "test"  area  work  has  been  scheduled  for  start  of  job  on 
Saturday,  April  30th. 


At  present  I  am  monitoring  the  assistive  listening  device  program. 
All  other  aspects  of  the  ADA  compliance  are  status  quo. 


Allied  Heating  has  been  awarded  the  contract  for  the  second  phase 
of  the  HVAC  project.  Start  of  work  will  begin  once  certification 
takes  place  and  equipment  has  arrived. 

MISCELLANEOUS 

1.  The  doors  in  Gruhn  Court  were  painted  by  DPW  on  Sunday,  April 
17th. 

2.  Replacement  of  the  heating  coils  by  DPW  is  complete. 

3.  Repair  of  the  chilled  water  line  by  DPW  has  been  completed. 

4.  Awaiting  DPW  for  repair  of  roof  leaks. 

5.  The  renovation  of  the  CAVE  and  Judy/Kumja's  work  space  has  been 
completed . 

6.  At  present,  the  control  circuit  of  one  of  the  chillers  is 
malfunctioning.     Trane  has  been  contacted  for  repairs. 


cc:     Emily  Sano 

Marge  Lindsay 


ADA 


HVAC 
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PRESENT: 


MINUTES 


ASIAN  ART  COMMISSION 


Tuesday,  May  3,   1994  -  12:00  Noon 


Museum  Society  Auxiliary  Meeting  Room 
First  Floor  -  Asian  Art  Museum 


Chairman  Presiding: 
Vice  Chairmen: 


Hatsuro  Aizawa 

Johnson  S .  Bogart 

Mrs.  Johnson  Cha 

Mrs.  James  J.  Connell 

Mrs.  Richard  Dirickson 

Mrs.   Lewis  Lowe 

Mrs.  J.  Sanford  Miller 

Charles  Hall  Page 
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Mrs.  Midori  Scott,  Chairman,   Docent  Council 

Rand  Castile,  Director 
Paul  J.  Nolfo,  Controller 

Emily  J.  Sano,  Deputy  Director/ Chief  Curator/ Chief 
Administrative  Officer 

Judith  L.  Teichman,  Special  Assistant  to  the 
Director 

Margaret  S.  Lindsay,  Executive  Secretary 


1.  Call  to  Order: 

The  meeting  of  the  Asian  Art  Commission  was  called  to  order  at 
12:15  P.M.  by  Chairman  Ian  R.  Wilson,  a  quorum  being  present. 

2.  Approval  of  Minutes: 

The  minutes  of  the  March  1,  1994  meeting,  having  been  mailed 
to  all  present,  were  approved  as  written. 

3.  Approval  of  Resolutions: 

The  following  resolutions  were  approved  unanimously: 

a.  RESOLUTION  C94-017 

Appreciation  to  Yoshiko  Kakudo 

WHEREAS,  The  Asian  Art  Museum  is  deeply  grateful  to  Curator 
Yoshiko  Kakudo,  who  has  headed  the  Museum's  Department  of 
Japanese  Art  for  more  than  twenty  years;  and 

WHEREAS,  Ms.  Kakudo  is  the  senior  employee  of  the  Museum, 
with  thirty  years  of  distinguished  service  as  Curator  of 
Japanese  Art,  and  whose  work  is  exemplified  by  outstanding 
acquisitions,  enlightening  installations,  and  original 
exhibitions;  and 

WHEREAS,  During  her  tenure,  Ms.  Kakudo  was  honored  by  the 
selection  of  her  magnum  opus,  The  Art  of  Japan:  Masterworks  in 
the  Asian  Art  Museum ,  with  a  first-place  award  in  the  American 
Association  of  Museums  1992  Museum  Publications  Design 
Competition;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  expresses  its 
profound  gratitude  to  Yoshiko  Kakudo  for  her  great  service  and 
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for  her  elegant  dedication  to  the  Asian  Art  Museum  and  to 
Japanese  art  from  the  earliest  history  of  the  Asian  Art 
Museum;  and  be  it  further 

RESOLVED,  That  the  Asian  Art  Commission  and  the  Asian  Art 
Museum  Foundation  join  with  staff  in  extending  hearty 
congratulations  to  Yoshiko  Kakudo  on  the  occasion  of  her 
retirement;  and  be  it  known,  with  best  wishes,  the  Commission 
does  with  this  instrument  convey  and  bestow  the  title  and 
honor,  together  with  all  of  its  privileges,  of  Curator  of 
Japanese  Art  Emerita  upon  Yoshiko  Kakudo. 

b.  RESOLUTION  C94-018 

Objects  Recommended  by  the  Director  and  Curators 
for  Acquisition  Subject  to  the  Availability  of  Funding 

WHEREAS ,  The  following  objects  were  fully  researched  by  the 
Curators  and  Conservators,  and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  that 
these  objects  be  acquired  for  the  permanent  collection;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  April  26,  1994,  recommended  that  the  Asian  Art  Commission 
accept  these  objects  for  acquisition,  subject  to  the 
availability  of  funding;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
acquisition  of  the  following  objects,  subject  to  the 
availability  of  funding: 

INDIA/HIMALAYAS 

R1994 .6.1 

METAL  ARTS,  Thog-lcags 
Padmapani 
Bronze 
China 

12th  century 
H:   2  1/2  in  x  W:   1  in 


Dealer: 
Thomas  Murray 
Mill  Valley,  CA 
Funding  received 
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R1994.6.2 

METAL  ARTS ,  Thog-lcags 
Seated  Bodhisattva 

Bronze  Dealer: 
China  Thomas  Murray 

Sui/Tang  dynasty,   6th-7th  century  Mill  Valley,  CA 

H:   2  1/2  in  x  W:   1  in  Funding  received 

R1994.7. 1 

BOOKS  AND  MANUSCRIPTS 

One  of  four  pages  from  a  Newari  Sketchbook 
Bhuvanesvari 

Ink  on  paper  Dealer: 
Nepal  Ian  Alsop 

17th-18th  century  Santa  Fe,  NM 

H:   9  1/8  in  x  W:   7  3/4  in  Funding  received 

R1994 .7.2 

BOOKS  AND  MANUSCRIPTS 

One  of  four  pages  from  a  Newari  Sketchbook 
Utra 

Ink  on  paper  Dealer: 
Nepal  Ian  Alsop 

17th-18th  century  Santa  Fe,  NM 

H:   9  in  x  W:   7  3/4  in  Funding  received 

R1994.7.3 

BOOKS  AND  MANUSCRIPTS 

One  of  four  pages  from  a  Newari  Sketchbook 
Siddhilaksmi 

Ink  on  paper  Dealer: 
Nepal  Mr.   Ian  Alsop 

17th-18th  century  Santa  Fe,  NM 

H:   9  1/4  in  x  W:  7  5/8  in  Funding  received 

R1994.7.4 

BOOKS  AND  MANUSCRIPTS 

One  of  four  pages  from  a  Newari  Sketchbook 
Rajesvari 

Ink  on  paper  Dealer: 
Nepal  Mr.   Ian  Alsop 

17th-18th  century  Santa  Fe,  NM 

H:  9  in  x  W:  7  3/4  in  Funding  received 
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R1994.10.a-.C 
SCULPTURE 

Sakyamuni  Buddha  w/Throne  Back 
School  of  Zanabazar 
Gilt  Bronze 
Mongolia 

Early  18th  century 

H:   18  3/4  in  x  W:   9  7/8  in 

SOUTHEAST  ASIA 


Dealer: 

Mr.   Ian  Alsop 

Santa  Fe,  NM 

General  Acquisition 

Funds 


R1994.21.1 
CERAMICS 
Tea  Bowl 
Stoneware 
Vietnam 

13th-14th  century 

H:   3  7/8  in  x  Dia:   5  3/4  in 


Dealer: 

Guilbert  Mariani 
McGuire  Furniture  Co 
General  Acquisition 
Funds 


R1994 .21.2 
CERAMICS 
Tea  Bowl 
Stoneware 
Vietnam 

13th-14th  century 

H:   3  3/4  in  x  Dia:   4  5/8  in 


Dealer: 

Guilbert  Mariani 
McGuire  Furniture  Co, 
General  Acquisition 
Funds 


R1994.21.3 

CERAMICS 

Bowl 

Stoneware 
Vietnam 

13th-14th  century 

H:   2  5/8  in  x  Dia:   6  1/8 


in 


Dealer: 

Guilbert  Mariani 
McGuire  Furniture  Co, 
General  Acquisition 
Funds 


R1994.21.4 
CERAMICS 

Bowl  w/  molded  decoration 

Stoneware 

Vietnam 

13th-14th  century 

H:   2  5/8  in  x  Dia:   6  3/8  in 


Dealer: 

Guilbert  Mariani 
McGuire  Furniture  Co 
General  Acquisition 
Funds 
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c. 


RESOLUTION  C94-019 


Gifts  Recommended  for  Acquisition 


WHEREAS /  The  following  objects  have  been  offered  as  gifts  to 
the  Asian  Art  Museum;  and 

WHEREAS,  The  following  objects  were  fully  researched  by  the 
Curators  and  the  Conservators;  and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  that 
these  objects  be  accessioned  into  the  permanent  collection; 
and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  April  26,  1994,  recommended  that  the  Asian  Art  Commission 
approve  the  following  objects  for  accession  with  thanks  to  the 
donors;  now,   therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
accession  of  the  following  objects,  with  appreciation  to  the 
donors : 

INDIA/HIMALAYAS 

R1994 . 4 

METAL  ARTS,  Thog-lcags 
Part  of  a  Chatelaine 
Bronze 
Tibet 

ca.   18th  century  Donor: 

H:   1  1/4  in  x  W:   2  1/8  in  Mr.  Daniel  Ostroff 

R1994.5.1 

METAL  ARTS,  Thog-lcags 


R1994.5.2 

METAL  ARTS,  Thog-lcags 
Crouching  Lion 
Bronze 
Tibet 

Date  unknown  Donor: 

L:   2  in  Ms.  Vicki  Shiba 


Phurba 
Bronze 
Tibet 


Date  unknown 
L:   1  1/4  in 


Donor: 

Ms.  Vicki  Shiba 
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R1994 .5.3 

METAL  ARTS,  Thog-lcags 

Buckle 

Bronze 

Tibet 

Date  unknown 

L:   1  3/8  in  x  W:   1  5/8  in 


Donor: 

Ms.  Vicki  Shiba 


R1994.5.4 

METAL  ARTS,  Thog-lcags 

Horse  Disc 

Bronze 

Tibet 

Date  unknown 

H:   2  1/2  in  x  W:   2  1/4  in 


Donor: 

Ms.  Vicki  Shiba 


R1994.5.5 

METAL  ARTS,  Thog-lcags 
Ring  Fibular  w/Birds 
Bronze 
Tibet 

Date  unknown 

H:   2  1/2  in  x  W:   2  1/8  in 


Donor: 

Ms.  Vicki  Shiba 


R1994 . 13 

METAL  ARTS,  Thog-lcags 

Dorie  Ring 

Bronze 

Dali , China 

12th  century 

H :   4.9  cm 


Donor: 

Mr.  Tony  Anninos 


R1994 . 17 
METAL  ARTS 
Maniusri 

Bronze  w/cold  gilding 
Northeastern  China, 

Beijing  or  Chengde 
Qing  dynasty,   1736-1795  Donor: 
H:   12  5/8  in  x  W:   3  1/2  in  x  D:   3  in        Mr.  Ronald  Garrigues 
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JAPAN 

R1994.20 
CERAMICS 
Jar  (Tsubo) 
Stoneware  w/ash  glaze 
Japan,  Tokoname  kilns 

Muromachi  period,   15th-16th  century  Bequest: 
H:   22  1/2  in  Joel  Goldblatt 

SOUTHEAST  ASIA 

R1994 . 2 
CERAMICS 
Globular  Pot 
Cambodia,  Khmer 
Stoneware 
12th-13th  century 
H:   3   1/4  in  x  Dia:   6  3/8  in 

d.  RESOLUTION  C94-020 

Gifts  Recommended  for  Study  Collection 

WHEREAS ,  The  Asian  Art  Museum  has  been  offered  a  gift  that  is 
appropriate  for  comparison  and  didactic  purposes,  and 

WHEREAS,  The  Curators  in  charge  have  determined  that  this 
object  has  value  for  research  purposes;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  April  26,  1994,  recommended  that  the  Asian  Art  Commission 
approve  the  acceptance  of  the  following  object  into  the  study 
collection;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
acceptance  of  the  following  object  into  the  study  collection: 

JAPAN 

R1994.9 
CERAMICS 
Celadon  Bowl 
Porcelain 
Japan 

ca.   17th  century 
H:   5  1/2  in  x  Dia:   14  1/2  in 


Donor: 

David  Bromwell 


Donor: 

Mr.  Austin  Morrill 
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e.  RESOLUTION  C94-021 

Approval  of  the  Kimbell  Art  Museum  as 
Additional  Venue  for  Loan  No.  OL1993.08 

WHEREAS,  The  Asia  Society  Galleries  has  requested  that  the 
previously  approved  loan  of  a  Thai  Bronze  Sculpture, 
Avalokitesvara  (B65B57)  for  an  exhibition,  "Buddha  of  the 
Future:  An  Early  Sculpture  of  Maitreya  from  Thailand,"  from 
April  11,  1994  through  August  7,  1994,  be  sent  to  one 
additional  venue,  the  Kimbell  Art  Museum,  from  September  3, 
1994  through  November  27,  1994. 

WHEREAS ,  The  Curator  in  charge,  the  Head  Conservator  and  the 
Registrar  have  determined  that  this  object  can  safely  travel 
if  the  following  conditions  are  met: 

1.  The  object  may  be  shipped  by  air  or  climate  controlled 
truck. 

2.  An  Asian  Art  Museum  Conservator  will  examine  the 
sculpture  and  treat  it,  if  necessary,  at  the  Kimbell  upon 
unpacking  as  well  as  prior  to  shipment. 

3.  A  constant  humidity  of  less  than  4  0%  must  be  maintained 
in  the  display  case  and  shipping  crate. 

4.  The  Asia  Society  and  the  Kimbell  Art  Museum  are 
responsible  for  all  costs  associated  with  the  loan 
including  packing,  shipping,  conservator  travel,  and  loan 
fees . 

5.  The  Asia  Society  and  the  Kimbell  Art  Museum  must  provide 
a  Certificate  of  Insurance  naming  the  AAMSF  as  additional 
insured. 

6.  Requests  for  additional  venues  must  be  treated 
separately. 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  the 
loan  of  this  object;  and 

WHEREAS,  The  Acquisition  and  Loans  Committee,  at  its  meeting 
of  April  26,  1994,  recommended  approval  of  the  Kimbell  Art 
Museum  as  an  additional  venue  for  this  loan;  now,  therefore, 
be  it 
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RESOLVED,  That  the  Asian  Art  Commission  approves  the  above 
loan  to  the  Kimbell  Art  Museum. 

f .  RESOLUTION  C94-022 

Acceptance  of  Donation 
for  an  Additional  Conservator  Position 

WHEREAS ,  The  Head  Conservator  of  the  Asian  Art  Museum,  Linda 
Scheifler  Marks,  has  advised  the  Commission  that  she 
understands  that  an  anonymous  donor  wishes  to  make,  through 
the  San  Francisco  Foundation,  a  donation  to  the  City  and 
County  of  San  Francisco  to  be  used  solely  for  the  purpose  of 
funding  an  additional  conservator  position  at  the  Asian  Art 
Museum;  and 

WHEREAS,  The  donor  proposes  making  a  $150,000  donation  in 
three  annual  increments  of  $50,000,  an  amount  sufficient  to 
cover  the  salary  and  fringe  benefits  of  the  additional 
conservator  during  this  period;  and 

WHEREAS,  The  annual  donations  would  be  conditioned  on  the 
City  and  County  of  San  Francisco  continuing  to  fund  the 
existing  two  positions  in  the  Conservation  Department,  that 
is,  the  3529  Museum  Conservator  and  the  3518  Associate  Museum 
Conservator;  and 

WHEREAS,  These  annual  donations  would  be  further  conditioned 
upon  the  Asian  Art  Museum  respecting  the  donor's  wish  to 
remain  anonymous  and  not  to  be  contacted  by  any  person 
affiliated  with  the  Asian  Art  Museum  by  virtue  of  having  made 
the  donation;  and 

WHEREAS,  The  prospective  donor  has  indicated  that  the 
commitment  to  fund  the  additional  conservator  position  might 
be  extended  beyond  the  initial  three-year  period,  depending  in 
part  on  how  the  Asian  Art  Museum  has  complied  with  the 
conditions  on  the  donation;  and 

WHEREAS,  Charter  Section  3.631(a) (6)  authorizes  the  Asian  Art 
Commission  to  accept  gifts  without  action  of  the  Board  of 
Supervisors  so  long  as  acceptance  of  the  gift  does  not  entail 
any  expense  to  the  City;  now,  therefore,  be  it 

RESOLVED,  That  the  Chair  of  the  Commission  is  hereby 
authorized  to  accept  a  pledge  of  $150,000,  in  annual  payments 
of  $50,000,  for  three  years,  to  cover  the  salary  and  fringe 
benefits  of  an  additional  conservator;  and  be  it  further 
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RESOLVED,  That  the  Commission  is  committed  to  respecting  the 
wishes  of  the  donor  in  all  respects  and  thus  that 
Commissioners  and  members  of  the  staff  are  not  to  make  any 
efforts  to  learn  the  identity  of  the  donor  or  to  contact  the 
donor  should  his  or  her  identity  be  learned;  and,  be  it 
further 

RESOLVED,  That  upon  receipt  of  the  donation  described  herein, 
the  Director  and  Deputy  Director  shall  take  the  steps 
necessary  to  create  and  fill  the  additional  conservator 
position;  and,  be  it  further 

RESOLVED,  That  should  the  City  and  County  of  San  Francisco 
cease  funding  the  positions  in  the  Conservation  Department  on 
which  the  donation  is  conditioned,  the  Director  and  Deputy 
Director  are  hereby  directed  to  take  any  employment 
termination  actions  necessary  to  enable  the  Asian  Art  Museum 
and  the  City  and  County  of  San  Francisco  to  refund  any  portion 
of  the  donation  which  is  unused. 

g.  RESOLUTION  C94-023 

Approval  of  The  Shorenstein  Collection  Exhibition  and 
Naming  of  Gallery  in  Honor  of  the  Shorensteins 

WHEREAS,  Throughout  many  years,  Mr.  and  Mrs.  Walter  H. 
Shorenstein  have  been  generous  benefactors  of  the  Asian  Art 
Museum,  their  most  recent  gift  being  a  significant 
contribution  to  the  acquisition  of  an  eight-paneled  Korean 
screen,  Cranes  and  Peaches  of  Immortality;  now,  therefore,  be 
it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
exhibition  to  be  entitled,  "The  Shorenstein  Collection,"  and 
which  is  scheduled  for  May  17  -  July  3,  1994;  and  be  it 
further 

RESOLVED,  That  in  acknowledgment  of  the  generosity  of  Mr.  and 
Mrs.  Shorenstein  to  the  Museum,  the  Asian  Art  Commission 
approves  the  naming  of  the  first  of  the  Japanese  galleries, 
Gallery  211,   in  their  honor. 

4.       Chairman's  Report: 

The  Chairman  congratulated  everyone  involved  with  the  recent 
Collectors  Forum  II,  commenting  that  the  program  was  extremely 
interesting  and  informative. 
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He  mentioned  that  the  principal  issue  facing  the  Museum  this 
year  is  the  proposed  November  1994  $40  million  bond  measure 
for  seismic,  code,  and  related  improvements  to  the  Old  Main 
Library  Building.  The  emphasis  is  to  be  focused  on  the  fact 
that  this  is  a  City  bond  measure  for  the  purpose  of  restoring 
and  making  seismically  sound  a  historic  City  building. 

5.  Director's  Report: 

The  Director  spoke  briefly  about  the  following  important 
upcoming  events: 

The  opening  of  The  Shorenstein  Collection  exhibition 
scheduled  for  May  17 . 

The  dedication  of  the  Treasure  Wall  for  Gruhn  Court, 
generously  donated  by  the  Florence  Fang  family  in  memory 
of  John  Fang,  on  May  27.  The  case  will  hold  fifty-two 
treasures  from  the  Asian's  collection. 

A  press  conference  on  May  13  and  a  series  of  events  on 
May  14-15  to  mark  Asian  Pacific  Heritage  Month. 

A  corporate  luncheon  on  June  9,  at  Bank  of  America,  with 
featured  speaker  Michael  Armacost,  former  Ambassador  to 
Japan. 

The  Director  extended  his  best  wishes  to  Yoshiko  Kakudo, 
Curator  of  Japanese  Art,  on  the  occasion  of  her  impending 
retirement  in  June. 

The  Director's  imminent  travel  schedule  includes  trips  to  New 
York  and  Washington,  and  finally  to  India  in  preparation  for 
a  major  donor  trip  in  November. 

6.  Report  of  Deputy  Director/Chief  Curator/Chief  Administrative 
Officer: 

Personnel  Update  -  Dr.  Sano  announced  the  recent  employment  of 
Vincent  Galea  as  Operations  Manager  and  introduced  newly 
appointed  Controller  Paul  Nolfo  to  the  assembly. 

Exhibition  Update  -  Dr.  Sano  provided  an  update  on  the 
preparations  for  the  Xi'an  exhibition  which  are  proceeding 
extremely  well.  Negotiations  with  the  Chinese  officials  have 
been  positive  and  it  is  expected  that  a  contract  will  be 
signed  in  two  weeks.  The  success  of  the  negotiations  is  due 
largely  to  the  talents  of  Research  Associate  He  Li  who  has 
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been  the  principal  negotiator  and  translator  in  the  process. 
Planned  activities  during  the  course  of  the  exhibition  include 
docent  tours,  teas,  Acoustiguides,  and  lectures. 

7.  Development  Report: 

In  the  absence  of  the  Development  Director,  Mr.  Castile 
provided  a  brief  development  report.  Ms.  Kay  Sprinkel  Grace, 
hired  as  a  consultant  to  the  Development  Department,  is 
presently  performing  an  audit  of  progress  within  that  area  and 
a  final  report  is  expected  in  late  June.  The  direct  mail 
campaign  is  progressing  well  and  it  is  anticipated  that  the 
1993-94  development  goal  for  unrestricted  funds  will  be 
accomplished. 

8.  Financial  Report: 

In  the  absence  of  the  Treasurer,  the  Controller  referred  to 
the  written  financial  report.  He  indicated  that  on  the  income 
side,  Gruhn  Court  rentals  are  down  approximately  $9  0,000; 
however,  admissions  are  running  3  0%  greater  than  the  previous 
year  and  are  projected  to  exceed  budget  by  $75,000.  Mr.  Nolfo 
advised  that  Marketing  Director  William  Goulet  has  formulated 
a  marketing  plan  for  the  rental  of  Gruhn  Court  and  the 
benefits  of  that  should  be  realized  in  the  coming  fiscal  year. 

On  the  expense  side,  the  originally  budgeted  deficit  of 
$100,000  has  been  increased  by  Foundation  approval  of  the 
hiring  of  a  fundraising  consultant,  the  Museum's  share  of  a 
new  security  panel  at  the  back  gate  of  the  de  Young,  and  the 
cost  of  labor  negotiations.  Therefore,  the  year-end  deficit 
is  now  projected  at  between  $150,000  and  $200,000,  assuming 
that  the  budgeted  $800,000  fundraising  income  is  accomplished. 

9.  Committee  Reports: 

Asian  at  the  Civic  Center  -  Commissioner  Wilbur  reiterated 
that  the  focus  of  the  upcoming  bond  measure  will  be  on  the 
City's  responsibility  for  seismic  and  code  improvements  to  the 
Old  Main.  A  draft  Bond  Report  has  been  prepared  and  comments 
of  the  board  members  were  requested.  Several  events  to  take 
place  at  the  Old  Main  have  been  planned  to  educate  the  Museum 
family  about  the  bond  measure  and  the  use  of  the  building  by 
the  Asian.  Political  Consultants  Clint  Reilly  and  Elizabeth 
Colton  will  help  to  guide  the  progress  of  this  campaign. 
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Chinese  Community  Program  Committee  -  Commissioner  Lowe 
advised  that  the  Chinese  Community  Program  Committee,  in  its 
continuing  effort  to  involve  the  Chinese  community  more 
closely  with  the  Museum,  has  arranged  for  several  events  to 
mark  the  celebration  of  Asian  Pacific  Heritage  Month.  On  May 
13,  a  press  conference  will  be  held  at  the  Museum  to  announce 
these  events  on  May  14  and  15  which  will  include  a  preview  of 
the  Angel  Island  Immigration  Foundation  traveling  exhibition 
and  a  signing  of  cachet  envelopes  by  Clarence  Lee,  designer  of 
last  year's  "Year  of  the  Dog"  and  this  year's  "Year  of  the 
Rooster"  postal  stamp. 

Commissioner  Lowe  added  that  the  Museum  has  participated  for 
the  first  time  in  the  recent  Chinese  New  Year  Parade  and  the 
Cherry  Blossom  Festival. 

Governance  Committee  -  Commissioner  Murad  advised  that  this 
committee  has  been  meeting  to  address  the  coordination  of  the 
activities  of  the  Commission  and  Foundation  with  respect  to 
the  administration  of  the  Museum.  The  second  charge  of  the 
Committee  is  to  address  the  issue  of  the  Museum's  mission  and 
to  work  with  staff  in  developing  and  identifying  this  mission. 
A  subgroup  will  be  formed  to  define  what  the  Museum  should  be 
doing  in  the  21st  century. 

10.  Foundation  Report: 

Chairman  Bogart  thanked  Mr.  and  Mrs.  William  Hambrecht  for 
their  hospitality  in  hosting  a  recent  reception  for 
Commissioners  and  Trustees. 

Trustee  Joseph  Fee,  chairman  of  the  Corporate  Committee,  spoke 
about  the  dedication  members  of  the  Committee  have  exhibited 
in  laying  the  groundwork  and  building  a  structure  of 
continuous  solicitation  which  will  continue  to  provide 
additional  support  for  the  Museum  in  the  year  ahead. 

Chairman  Bogart  expressed  his  gratitude  to  those  who  have 
helped  with  the  Brook  Byers  matching  grant. 

11.  Reports  for  Associated  Groups: 

The  Society  for  Asian  Art  -  Mr.  Connell  reported  that  the 
Society's  annual  meeting  was  held  last  night  and  included  an 
interesting  lecture  by  Curator  Patricia  Berger.  The  Society 
and  Museum  staff  held  their  annual  art  show  last  night  also. 

On  June  16  a  reception  for  members  will  take  place  at  the  San 
Francisco  Craft  and  Folk  Art  Museum  at  Fort  Mason. 
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Upcoming  Society  sponsored  trips  include  a  trip  to  Seattle  to 
coincide  with  the  reopening  of  the  Seattle  Museum  of  Asian  Art 
on  August  25-28  and  a  trip  to  Japan  on  October  14-18. 

Society  volunteers  in  March  devoted  535  hours  in  support  of 
the  Museum's  activities.  Kiosk  sales  so  far  this  year  have 
been  $185,000,  net  profit  $70,000  of  which  70%  goes  to  the 
Museum. 

Docent  Council  -  Mrs.  Midori  Scott  reported  three  new 
Executive  Board  Officers  have  been  nominated  and  elected — Mary 
Daly,  AOA  Vice  Chair;  Brenda  Chodroff ,  Secretary;  and  Mary  Pat 
Cress,  Treasurer. 

The  Asian  docents  gave  180  tours  to  an  audience  of  2,135. 
There  are  currently  69  active  docents  and  17  on  special 
status.  Fifty-two  trainees  are  completing  their  third  year  of 
training.  Forty  docents  and  trainees  assisted  in  the  recent 
Family  Day  event. 

Three  daily  tours  are  planned  during  the  Xi'an  Exhibition. 
"Tomb  Treasures  from  China:  The  Buried  Art  of  Ancient  Xi'an" 
will  be  the  theme  of  the  Sunday  tea  and  brunches  in  August  and 
September. 

The  AOA  African  galleries  opened  in  mid-March  and  are  now 
mostly  completed.  Regular  and  school  tours  are  back  on 
schedule  in  both  the  African  and  Galleries  of  the  Americas. 
Unravelling  Yarns  will  open  on  May  1  and  the  tours  will  be  at 
12:15  P.M. 

The  Dead  Sea  Scrolls  Exhibition  is  being  docented  in  part  by 
some  of  the  AOA  docents  along  with  their  WES  counterparts. 
Income  from  the  9:00-10:00  A.M.  private  tours  for  the  month  of 
March  and  the  last  week  of  February  came  to  approximately 
$15,000.  Seventy  trainees  are  completing  their  two-year 
training. 

Connoisseurs  Council  -  The  Connoisseurs  Council  last  week 
hosted  a  party  of  twenty-seven  people  from  a  Friends  of  Asian 
Art  Fine  Arts  Museum  in  Boston.  Dr.  Mortimer  conveyed  the 
Council's  thanks  to  all  who  kindly  supported  this  visit. 

12.     Public  Comment: 

At  this  time,  members  of  the  public  may  address  the  Commission 
on  items  that  are  within  the  subject  matter  jurisdiction  of 
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the  Asian  Art  Commission.     Members  of  the  public  may  address 
the  Commission  for  up  to  three  minutes.     The  Chairman  may 
limit  total  testimony  to  thirty  minutes.    There  was  no  public 
comment . 

1 3 .     Ad j  our nmen t : 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  1:30  P.M. 
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Museum  Society  Auxiliary  Meeting  Room 
First  Floor  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  testimony 
before  action  is  taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the 
Americans  with  Disabilities  Act. 

DISABILITY  ACCESS 

The  meeting  will  take  place  in  the  Museum  Society 
Auxiliary  Meeting  Room  on  the  first  floor  of  the 
Asian  Art  Museum,  which  is  wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA 
Coordinator,  Vincent  Galea,  at  415-668-6405  at  least 
72  hours  prior  to  the  meeting.  Late  requests  will  be 
honored  if  possible.  Minutes  of  the  meeting  will  be 
made  available  in  alternative  formats  upon  request. 
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The  closest  accessible  BART  station  is  located  at 
Glen  Park.  Accessible  MUNI  lines  serving  the  Asian 
Art  Museum  are  #44  O'Shaughnessy  and  #71 
Haight-Noriega.  For  information  about  MUNI 
accessible  services,  call  415-923-6142.  There  is 
accessible  parking  available  at  the  following 
locations: 


1 .  Staff  parking  lot  located  on  the  northeast  side 
of  the  building. 

2.  At  both  ends  of  the  Music  Concourse. 

In  order  to  assist  the  City's  efforts  to  accommodate 
Individuals  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the 
City  to  accommodate  these  individuals. 
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PLEASE  CALL  MARGE  LINDSAY,    668-2278,    TO  CONFIRM  YOUR  ATTENDANCE. 
THANK  YOU. 

ORDER  OF  BUSINESS 

There  will  be  an  opportunity  for  public  testimony  before  action 
is  taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Closed  Session  -  The  Kay  S.  Grace  Development  Department 
Personnel  Report 

3 .  Vote  on  whether  to  disclose  any  or  all  information  discussed 
in  closed  session. 

4.  Approval  of  Minutes  of  May  3,   1994  Meeting 

5.  Approval  of  Resolutions: 

a.  Resolution  C94-031  -  Appreciation  to  James  Gillam, 
Architect 

b.  Resolution  C94-032  -  Nomination  of  Regina  Speer  to  the 
Asian  Art  Commission 

c.  Resolution  C94-033  -  Approval  of  Acquisition  of  Object 

d.  Resolution  C94-034  -  Gifts  Recommended  for  Acquisition 

e.  Resolution  C94-035  -  Gifts  Recommended  for  Study 
Collection 

f.  Resolution  C94-036  -  Approval  of  Outgoing  Loan  No. 
OL1993.05  -  The  China  Institute  in  America 

g.  Resolution  C94-037  -  Approval  of  Outgoing  Loan  No. 
OL1994.02  -  The  de  Young  Museum 

h.  Resolution  C94-038  -  Disclaimer  of  Bequest  Objects  - 
Estate  of  Alice  Reinheart 

i.  Resolution  C94-039  -  Approval  of  Combined  City  and 
Foundation  Operating  Budget  for  Fiscal  1994-95 
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6.  Chairman's  Report  -  Ian  R.  Wilson 

7.  Director's  Report  -  Rand  Castile 

8.  Report  of  Chief  Curator/Deputy  Director/ Chief  Administrative 
Officer  -  Emily  J.  Sano 

a.  Personnel  Update 

b.  Facilities  Update 

c.  Exhibitions  Update  -  Report  on  Progress  of  Xi'an 
Exhibition 

9.  Development  Report  -  Alan  Becker,   Director  of  Development 

10.  Financial  Report  -  M.  Glenn  Vinson,  Jr.,  Treasurer 

11.  Committee  Reports  as  Needed 

12.  Asian  Art  Museum  Foundation  Report  -  Johnson  S.  Bogart, 
Chairman 

13.  Reports  from  Affiliated  Groups 

a.  Museum  Society  Auxiliary  -  Mrs.  James  Palmer 

b.  Society  for  Asian  Art  -  James  J.  Connell 

c.  Docent  Council  -  Mrs.  Midori  Scott 

d.  Connoisseurs  Council  -  Dr.  Forrest  Mortimer 

14.  Important  Upcoming  Events: 

a.  Monday,  August  1  -  6:00  P.M.   -  Opening  Reception  of 
Tomb  Treasures  from  China:  The  Buried  Art  of  Ancient 
Xi'an 

b.  Tuesday,  August  2  -  Shanghai  Sister  City  Benefit 
Reception 

c.  Wednesday,  August  3  -  Xi'an  Exhibition  Open  to  the 
Public 

d.  Saturday,  August  6,   1994  -  Chinese  Performing  Arts 
Foundation  Event 

e.  Monday,  August  8  -  Hamlin  School  Reception  for  Curators 
from  China  (at  the  Hamlin  School) 

f.  Tuesday,  September  13  -  Commission/Foundation  Annual 
Luncheon  and  Meeting  -  12:00  Noon 
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15.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.     Members  of 
the  public  may  address  the  Commission  for  up  to  three 
minutes.     The  Chairman  may  limit  total  testimony  to  thirty 
minutes. 

16.  Adjournment 
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RESOLUTION  C94-031 
Appreciation  to  James  Gillam,  Architect 

WHEREAS,  James  Gillam  is  a  noted  architect  and  designer  of  San 
Francisco;  and 

WHEREAS/  The  Asian  Art  Museum  planned  a  renovation  in  1993-94  of 
Gruhn  Court;  and 

WHEREAS,  The  grand  space  of  the  Court  was  in  need  of  a  central, 
unifying,  and  beautiful  feature  to  serve  as  a  focal  point 
attracting  visitors  to  the  Museum;  and 

WHEREAS,  The  Asian  Art  Museum,  having  decided  upon  the 
appropriateness  for  the  Court  of  a  model  Treasure  Case  (Duobaoge) 
found  in  the  apartments  of  an  Empress  Dowager  in  the  Forbidden 
City,  and  the  Museum,  therefore,  being  in  need  of  a  gifted 
architect,  approached  Mr.  James  Gillam;  and 

WHEREAS,  Mr.  Gillam  met  our  request  with  enthusiasm  and  fully,  and 
freely  volunteered  his  time  and  firm  to  the  Museum's  needs  and 
ends ;  and 

WHEREAS,  Architect  Gillam  splendidly  designed  the  great  Treasure 
Case  which  is,  in  fact,  a  Wall  of  Art,  and  secured  other  volunteer 
and  at-cost  assistance  while  coordinating  all  aspects  of  the 
project;  now,  therefore,  be  it 

RESOLVED,  That  the  Commissioners  and  Trustees  of  the  Asian  Art 
Museum  of  San  Francisco  express  here  a  profound  thanks  and 
appreciation  to  Mr.  James  Gillam  for  his  most  excellent 
contribution  to  the  Asian  Art  Museum. 
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ASIAN  ART  COMMISSION 


RESOLUTION  C94-032 

Nomination  of  New  Commissioner 
Regina  Speer 


WHEREAS,  The  Nominating  Committee  has  recommended  the  nomination 
of  Regina  Speer  to  the  Asian  Art  Commission;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the  above 
nomination  and  recommends  to  Mayor  Frank  Jordan  the  appointment  of 
Ms.  Speer. 
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RESOLUTION  C94-033 
Approval  of  Acquisition  of  Object 


WHEREAS ,  The  following  object  was  fully  researched  by  the  Curators 
and  Conservators,  and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  that  this 
object  may  be  acquired  for  the  permanent  collection;  and 


WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
June  28,  1994,  recommended  that  the  Asian  Art  Commission  approve 
this  object  for  acquisition;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
acquisition  of  the  following  object: 

JAPAN 

R1994.30.2 

PAINTING,  Hanging  Scroll 
Daruma 

by  Nantembo  Joju  (1839-1925)  Dealer: 

Ink  on  paper  Ms.  Belinda  Sweet 

19th  century  Berkeley,  CA 

H:   66  1/4  in  x  W:   35  1/8 
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RESOLUTION  C94-034 

Gifts  Recommended  for  Acquisition 


WHEREAS,  The  following  objects  have  been  offered  as  gifts  to  the 
Asian  Art  Museum;  and 

WHEREAS,  The  objects  were  fully  researched  by  the  Curators  and  the 
Conservators ;  and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  that  these 
objects  be  accessioned  into  the  permanent  collection;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
June  28,  1994,  recommended  that  the  Asian  Art  Commission  approve 
the  objects  for  accession;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
following  gifts  for  accession  into  the  collection  with  special 
appreciation  to  the  donors: 

CHINA 

R1994.22.a-.l 
ARMS  &  ARMAMENT 
Military  Regalia 

Metals,   silk  and  silk  embroidery 
Qing  dynasty 

R1994.24 
SCULPTURE 
Tantric  Figure 
Bronze 

Dali  Kingdom,  Yunnan  Province 
10th- 12th  century 
H:   3  1/2  in  x  W:   1  3/4  in 

R1994.25.1 
PAINTING 
Pegasus 

by  Tseng  Yu-Ho 
D  sui,  w/palladium,  aluminum  on  canvas 
2  0th  century  Donor: 
H:   72  in  x  W:   33  in  Mrs.  Jaquelin  H.  Hume 


Donor:  Mr.  and  Mrs. 
John  Rosekrans 


Donor: 

Mr.   Donald  Buhman 


JAPAN 


R1994.25.2 

PAINTING 

Mau  (Soaring) 

by  Shiryu  Morita  (1912-  ) 
Colors  on  rice  paper,  mounted 
1973 

H:   26  7/8  in  x  W:   17  in 


on  board 

Donor: 

Mrs.  Jaquelin  H.  Hume 


SOUTHEAST  ASIA 


R1993.41. 1 
CERAMICS 
Guardian  Figure 
Thailand 
Stoneware 

15th-16th  century  Donor:  Mr.  and  Mrs. 

H:   34.7  cm  x  W:   3  0.4  cm  James  Connell 


R1993.41.2 
CERAMICS 
Buddha  Head 
Sukhothai 
Stucco 

14th-15th  century  Donor:  Mr.  and  Mrs. 

H:   16.5  cm  x  W:   11  cm  James  Connell 
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RESOLUTION  C94-035 
Gifts  Recommended  for  Study  Collection 


WHEREAS /  The  Asian  Art  Museum  has  been  offered  a  gift  that  is 
appropriate  for  comparison  and  didactic  purposes,  and 


WHEREAS,  The  Curators  in  charge  have  determined  that  this  object 
has  value  for  research  purposes;  and 


WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
June  28,  1994,  recommended  that  the  Asian  Art  Commission  approve 
acceptance  of  the  object  into  the  study  collection;  now,  therefore, 
be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  accepts  the 
following  object  into  the  study  collection,  with  thanks  to  the 
donor: 


KOREA 

R1994.29 
CERAMICS 
Water  Dropper 
Stoneware 

Choson  dynasty,  18th-19th  century 
H:   5  in  x  W:   4.5  in 


Donor: 

Dr.  Jeffrey  Ruda 
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RESOLUTION  C94-036 

Approval  of  Outgoing  Loan  No.  OL1993.05 
The  China  Institute  in  America 


WHEREAS,     The  China  Institute  in  America  has  requested  the 
loan  of  a  Chinese  Painting  and  two  Chinese  Bronzes,  Tribute  Bearers 
by  Ren  Bowen  (B60D100) ,  Tao  Tie  Mask  (B60B647)   and  a  Horse-shaped 
Finial  (B60B833)   for  an  exhibition  "On  Flying  Hooves:  The  Horse  in 
Chinese  Art"  from    October  21,   1995  to    December  30,   1995;  and 

WHEREAS,      The   Curator   in   charge,    the   Head   Conservator   and  the 
Senior  Registrar  have  determined  that  these  objects  can 
safely  travel  if  the  following  conditions  are  met: 

1.  A  constant  humidity  of  less  than  40%  must  be  maintained  at  all 
times  during  storage  and  exhibition  for  the  bronzes. 

2.  Due  to  the  delicate  nature  of  silk  support  and  media, 
lighting  is  not  to  exceed  5  foot  candles   (50  lux) .     With  the 
exception  of  regular  maintenance,  lights  may  only  be  on  when 
the  exhibition  is  open  for  viewing. 

3.  The  objects  shall  be  exhibited  with  labels  identifying  the 
AAMSF  as  the  lender  and  with  appropriate  credit  lines  as 
supplied  by  the  AAMSF. 

4.  The  China  Institute  in  America  is  responsible  for  all  costs 
associated  with  the  loan  including  packing,  shipping  and  a 
$50.00  per  object  loan  fee. 

5.  The  Asian  Art  Museum  must  approve  all  transportation 
arrangements . 

6.  The  China  Institute  must  provide  a  Certificate  of  Insurance 
naming  the  AAMSF  as  additional  insured. 

WHEREAS,  The  Director  and  Chief  Curator  recommend  the  loan  of 
these  objects;  and 

WHEREAS,  The  Acquisition  and  Loans  Committee,  at  its  meeting  of 
June  28,  1994,  recommended  approval  of  this  loan  to  the  China 
Institute;  now,  therefore,  be  it 

RESOLVED,    That  the  Asian  Art  Commission  hereby  approves  Loan  No. 
OL1993.05  to  The  China  Institute  in  America. 
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RESOLUTION  C94-037 

Approval  of  Outgoing  Loan  No.  OL1994.02 
The  de  Young  Museum 


WHEREAS ,  The  de  Young  Museum  has  requested  the  loan  of  eight  Near 
Eastern  objects  for  display  from  June  1994,  to  be  renewed  annually, 
and; 

WHEREAS ,  The  Curator  in  charge,  the  Head  Conservator  and  the 
Senior  Registrar  have  determined  that  these  objects  can  safely 
travel  if  the  following  conditions  are  met: 

1.  A  constant  humidity  of  less  than  40%  must  be  maintained  at  all 
times  during  exhibition  and  storage. 

2.  The  objects  need  to  be  adequately  restrained  to  safeguard 
against  damage  during  an  earthquake. 

3.  If  at  any  time  during  the  loan,  the  AAMSF  needs  any  of  the 
loan  objects,  they  will  be  returned  without  question  and  in  a 
timely  manner  and  possibly,  appropriate  substitutions  will  be 
made. 

4.  The  objects  will  be  displayed  in  the  Ancient  Art  Gallery 
(Gallery  1) ,  or  the  main  corridor  just  outside  Gallery  1. 

5.  The  Museum  must  provide  a  Certificate  of  Insurance  naming  the 
AAMSF  as  additional  insured. 

WHEREAS,  The  Director  and  Chief  Curator  recommend  the  loan  of 
these  objects;  and 

WHEREAS,  The  Acquisition  and  Loans  Committee,  at  its  meeting  of 
June  28,  1994,  recommended  approval  of  this  loan  to  the  de  Young 
Museum;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  Outgoing 
Loan  No.  OL1994.02  to  the  de  Young  Museum. 
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Earrings  (To  be  installed  with  our  gold  jewelry  inside  Gallery  1 


Hoop  Earrings  with  Griffin-lions 

Eastern  Mediterranean  or  Asia  Minor,  4th-3rd  century  B.C 
Gold 

B76M9.KZ. 

Bronzes  (To  be  installed  with  our  bronzes  and  ivories  in  the  main  hallway 
case  across  from  the  "Amlash"  ceramics.) 

Harness  Rings  with  Animal  and  Human  Figures 
Western  Iranian,  early  1st  millennium  B.C 
Bronze 

B62  B83A  and  B62  B83B 

Basket-handled  Pitcher 

Western  Iranian,  early  1st  millennium  B.C. 

Bronze 

B60  B620 

Cheekpiece  with  Horned  Human  on  Antlered  Animal 
Western  Iranian,  early  1st  millennium  B.C. 
Bronze  - 
B60  B522 

"Master  of  Animals"  Rnial 

Western  Iranian,  early  1st  millennium  B.C. 

Bronze 

B62  B95A 

Pin 

Western  Iranian,  early  1st  millennium  B.C. 

Bronze 

B62  B57 

Cheekpieces  in  the  Shape  of  Sphinxes 
Western  Iranian,  early  1st  millennium  B.C. 
Bronze 
B62  B87 

Cypriot  Pot  (To  be  installed  with  our  Cypriot  pottery  in  the  main  hallway) 
Footed  Goblet 

Cypriot,  Cypro- Archaic,  725-600  B.C 
Terracotta,  bichrome  ware 
B60  P2136 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-038 

Request  to  City  Attorney  to  File  a  Disclaimer  of 
the  Asian  Art  Museum's  Interest  in  Articles 
from  the  Estate  of  Alice  Reinheart 


WHEREAS /  Alice  Reinheart  bequeathed  to  the  M.H.  de  Young  Memorial 
Museum  some  articles  of  Asian  origin  and  this  bequest  was  then 
offered  to  the  Asian  Art  Museum;  and 


WHEREAS ,  The  Chief  Curator  recommended  to  the  Director  that  these 
articles  not  be  accessioned  into  the  collection  on  the  grounds  that 
they  are  not  appropriate  to  the  collection  and/or  are  duplicates  of 
objects  already  in  the  collection;  and 


WHEREAS,  The  Director  accepted  the  Chief  Curator's  recommendation 
and  recommended  to  the  Acquisitions  and  Loans  Committee  that  the 
Bequest  not  be  accepted;  and 


WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
June  28,  1994  recommended  that  the  objects  not  be  accepted  into  the 
collection;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission,  on  recommendation  of  the 
Acquisitions  and  Loans  Committee,  hereby  requests  that  the  City 
Attorney  file  a  disclaimer  of  the  Asian  Art  Museum's  interest  in 
the  above  bequest. 


July  12,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-039 

Approval  of  Combined  City  and  Foundation 
Operating  Budget  for  Fiscal  1994-95 


RESOLVED,  That  the  combined  City  and  Foundation  operating  budget 
for  fiscal  1994-95  for  the  Asian  Art  Museum  is  approved  as 
proposed,  subject  to  final  State  and  City  budget  approvals. 


July  12,  1994 


(Budget  information  to  be  mailed  under  separate  cover) 


ASIAN  ART  MUSEUM 
OF  SAN  FRANCISCO 


July  1,  1994 


MEMORANDUM 


TO: 


FROM: 


Vincent  Galea,  Operations  Manager 


Rand  Castile,  Director 


SUBJECT: 


June  Facilities  Report 


PIGEONS 


Richard  Everett  has  been  by  a  couple  times  in  the  last  month  to  do 
final  measurements  of  the  parapets,  I  have  been  assured  that 
installation  will  take  place  shortly. 


Units  No.  1  and  5  have  developed  coolant  leaks  in  the  last  month. 
The  leaks  have  been  patched  and  stabilized  by  the  building 
engineers,  but  will  require  more  permanent  corrective  action  by 
D.P.W.  D.P.W.  has  been  asked  to  schedule  the  work. 

HVAC  IMPROVEMENTS  PHASE  II 

D.P.W.  and  represenatives  of  Allied  Mechanical  meet  with  Jim 
Hartman  and  myself  on  June  16,  to  inform  us  that  work  will  start 
and  be  completed  in  less  than  120  days.  The  air  handler  has  not 
been  selected  yet.  There  being  a  question  of  made  in  the  U.S. 
(TRAN)  and  made  in  Canada  (Hocken.)  Phase  II  consists  of  removing 
the  existing  rooftop  air  handler,  associated  ductwork,  piping, 
coils,  humidifiers  and  accessories.  Contractor  shall  fireproof  the 
beams  of  the  boiler  room;  furnish  and  install  a  rooftop  air 
handler,  ductwork,  coils,  piping,  and  related  accessories; 
reinstall  humidifiers,  piping  and  related  accessories  for  rooftop 
unit;  balance  duct  airflows;  and  balance  hydronic  system. 

BADGE  READER 

The  tracking  printer  which  I  had  reported  as  being  out  of  order, 
is  working  again.  The  Modem  in  the  guard  station  had  been  switched 
off,  it  does  not  indicate  that  it  is  on  or  off.  Jim  and  I  were  not 
able  to  trouble  shoot  the  system  or  determine  the  cause  of  failure. 
Guardian  was  called  in  for  a  trouble  call.    Operation  was  restored. 


HVAC 


THE  AVERY  BRLV 
COLLECTION 


GOLDEN  GATE  PAR 
SAN  FRANCISCO 
CALIFORNIA  ' Ml  I 
CABLE  ASIAN    R  I 
FAX  1415)  '«'S  .-;')_ 


TREASURE  WALL 


The  problem  with  rapid  burn  out  of  the  Treasure  Wall  lights,  seems 
to  have  been  corrected.  Lutron,  the  manufacturer  of  the  ballast 
control,  the  electrician,  and  the  architect,  made  numerous  trips 
to  the  Museum,  and  did  minor  wiring  changes.  They  also  removed  some 
lights,  and  ballast  to  return  to  the  factory  for  analysis.  There 
was  no  one  single  thing  that  can  be  pointed  to  as  the  cause  of 
the  problem.  I  checked  the  lights  this  morning  for  burned  out 
bulbs,  or  bulbs  with  blackening  at  the  ends.     All  looked  good. 

ASIAN  FRONT  STEPS 

The  steps  were  pressure  washed  and  caulked  for  the  Emperors  visit. 
INSPECTOR  JACKSON,  S.F.F.D. 

Inspector  Jackson,  has  informed  us  that  the  Magnetic  Door  Release 
system  used  by  the  Asian  and  the  DeYoung  do  not  conform  to  S.F.F.D. 
Fire  Code.     The  matter  is  being  looked  into. 


cc:     Emily  Sano 

Marge  Lindsay 
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Hatsuro  Aizawa 
Edwin  L.  Berkowitz 
Johnson  S.  Bogart 
Alexander  D.  Calhoun 
Mrs.  Richard  Dirickson 
Mrs.   Lewis  Lowe 
Charles  Hall  Page 
Mrs.  Robert  Seller 
Jitu  Somaya 

Mrs.  Charles  M.  Sprincin 
Mrs.  William  Wedemeyer 
Mrs.   Brayton  Wilbur,  Jr. 
John  F.  Williams 


Ian  R.  Wilson 
James  M.  Gerstley 
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Anthony  Sun 
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IN  ATTENDANCE:  Asian  Art  Museum  Foundation  Members: 


Anne  C.  Diller 
Mrs.   Donald  Elliott 
Marvin  Gordon,  M.D. 
Thomas  F.  Greer 
Mrs.  George  Haldeman 
J.  Sanford  Miller 
Russell  R.  Miller 
Dr.   Forrest  Mortimer 
Mrs.  James  Palmer 


Patricia  Collins,  First  Vice  President,  The  Society 
for  Asian  Art 
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Patricia  Collins,  First  Vice  President,  The  Society 
for  Asian  Art 

Mrs.  Midori  Scott,  Chairman,  Docent  Council 

Rand  Castile,  Director 
Alan  Becker,  Director  of  Development 
William  D.  Goulet,  Director  of  Marketing 
Paul  J.  Nolfo,  Controller 

Emily  J.  Sano,  Deputy  Director/ Chief  Curator/Chief 

Administrative  Officer 

Kevin  Erdman,  Video  Producer 

Valerie  Erdman,  Special  Events  Manager 

Margaret  S.  Lindsay,  Executive  Secretary 


1.  Call  to  Order: 

The  meeting  of  the  Asian  Art  Commission  was  called  to  order  at 
12:15  P.M.  by  Chairman  Ian  R.  Wilson,  a  quorum  being  present. 
The  Chairman  welcomed  to  the  meeting  new  Commissioner  Jitu 
Somaya  and  Patricia  Collins,  First  Vice  Chairman  of  The 
Society  for  Asian  Art. 

2.  Closed   Session   -    The    Kay   S.    Grace   Development  Department 
Personnel  Report: 

There  was  no  report  given  by  Kay  S.  Grace  and,  therefore, 
there  was  not  a  closed  session. 

3.  Approval  of  Minutes: 

The  minutes  of  the  May  3,  1994  meeting,  having  been  mailed  to 
all  present,  were  approved  as  written. 

4.  Approval  of  Resolutions: 

The  following  resolutions  were  approved  unanimously: 

a.  RESOLUTION  C94-031 

Appreciation  to  James  Gillam,  Architect 

WHEREAS ,  James  Gillam  is  a  noted  architect  and  designer  of 
San  Francisco;  and 

WHEREAS,  The  Asian  Art  Museum  planned  a  renovation  in  1993-94 
of  Gruhn  Court;  and 
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WHEREAS,  The  grand  space  of  the  Court  was  in  need  of  a 
central,  unifying,  and  beautiful  feature  to  serve  as  a  focal 
point  attracting  visitors  to  the  Museum;  and 

WHEREAS ,  The  Asian  Art  Museum,  having  decided  upon  the 
appropriateness  for  the  Court  of  a  model  Treasure  Case 
(Duobaoge)  found  in  the  apartments  of  an  Empress  Dowager  in 
the  Forbidden  City,  and  the  Museum,  therefore,  being  in  need 
of  a  gifted  architect,  approached  Mr.  James  Gillam;  and 

WHEREAS/  Mr.  Gillam  met  our  request  with  enthusiasm  and 
fully,  and  freely  volunteered  his  time  and  firm  to  the 
Museum's  needs  and  ends;  and 

WHEREAS,  Architect  Gillam  splendidly  designed  the  great 
Treasure  Case  which  is,  in  fact,  a  Wall  of  Art,  and  secured 
other  volunteer  and  at-cost  assistance  while  coordinating  all 
aspects  of  the  project;  now,  therefore,  be  it 

RESOLVED,  That  the  Commissioners  and  Trustees  of  the  Asian 
Art  Museum  of  San  Francisco  express  here  a  profound  thanks  and 
appreciation  to  Mr.  James  Gillam  for  his  most  excellent 
contribution  to  the  Asian  Art  Museum. 

b.  RESOLUTION  C94-032 

Nomination  of  New  Commissioner 
Regina  Speer 

WHEREAS,  The  Nominating  Committee  has  recommended  the 
nomination  of  Regina  Speer  to  the  Asian  Art  Commission;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses  the 
above  nomination  and  recommends  to  Mayor  Frank  Jordan  the 
appointment  of  Ms.  Speer. 

C.  RESOLUTION  C94-033 

Approval  of  Acquisition  of  Object 

WHEREAS,  The  following  object  was  fully  researched  by  the 
Curators  and  Conservators,  and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  that 
this  object  may  be  acquired  for  the  permanent  collection;  and 
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WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  June  28,  1994,  recommended  that  the  Asian  Art  Commission 
approve  this  object  for  acquisition;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
acquisition  of  the  following  object: 

JAPAN 

R1994 .30.2 

PAINTING,  Hanging  Scroll 
Daruma 

by  Nantembo  Joju  (1839-1925)  Dealer: 

Ink  on  paper  Ms.   Belinda  Sweet 

19th  century  Berkeley,  CA 

H:   66  1/4  in  x  W:   35  1/8 

d.  RESOLUTION  C94-034 

Gifts  Recommended  for  Acquisition 

WHEREAS |  The  following  objects  have  been  offered  as  gifts  to 
the  Asian  Art  Museum;  and 

WHEREAS,  The  objects  were  fully  researched  by  the  Curators 
and  the  Conservators ;  and 

WHEREAS,  The  Director  and  the  Chief  Curator  recommend  that 
these  objects  be  accessioned  into  the  permanent  collection; 
and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  June  28,  1994,  recommended  that  the  Asian  Art  Commission 
approve  the  objects  for  accession;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
following  gifts  for  accession  into  the  collection  with  special 
appreciation  to  the  donors: 

CHINA 

R1994.22.a-.l 
ARMS   &  ARMAMENT 
Military  Regalia 

Metals,   silk  and  silk  embroidery 
Qing  dynasty 


Donor:  Mr.  and  Mrs. 
John  Rosekrans 
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R1994.24 
SCULPTURE 
Tantric  Figure 
Bronze 

Dali  Kingdom,  Yunnan  Province 
10th-12th  century 
H:   3  1/2  in  x  W:    1  3/4  in 

JAPAN 

R1994.25.2 
PAINTING 
Mau  (Soaring) 

by  Shiryu  Morita  (1912-  ) 
Colors  on  rice  paper,  mounted  on  board 
1973  Donor: 
H:   2  6  7/8  in  x  W:   17  in  Mrs.  Jaquelin  H.  Hume 

SOUTHEAST  ASIA 

R1993.41. 1 
CERAMICS 
Guardian  Figure 
Thailand 
Stoneware 
15th-16th  century 
H:   34.7  cmxW:    30.4  cm 

R1993.41.2 
CERAMICS 
Buddha  Head 
Sukhothai 
Stucco 

14th-15th  century 
H:   16.5  cm  x  W:   11  cm 

e.  RESOLUTION  C94-035 

Gift  Recommended  for  Study  Collection 

WHEREAS /  The  Asian  Art  Museum  has  been  offered  a  gift  that  is 
appropriate  for  comparison  and  didactic  purposes,  and 

WHEREAS /  The  Curators  in  charge  have  determined  that  this 
object  has  value  for  research  purposes;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  June  28,    1994,   recommended  that  the  Asian  Art  Commission 


Donor: 

Mr.  Donald  Buhman 


Donor:  Mr.  and  Mrs. 
James  Connell 


Donor:  Mr.  and  Mrs. 
James  Connell 
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approve  acceptance  of  the  object  into  the  study  collection; 
now,   therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  accepts  the 
following  object  into  the  study  collection,  with  thanks  to  the 
donor: 

KOREA 

R1994 . 29 
CERAMICS 
Water  Dropper 
Stoneware 

Choson  dynasty,   18th-19th  century 
H:   5  in  x  W:   4.5  in 

f.  RESOLUTION  C94-036 

Approval  of  Outgoing  Loan  No.  OL1993.05 
The  China  Institute  in  America 

WHEREAS,  The  China  Institute  in  America  has  requested  the 
loan  of  a  Chinese  Painting  and  two  Chinese  Bronzes,  Tribute 
Bearers  by  Ren  Bowen  (B60D100) ,  Tao  Tie  Mask  (B60B647)  and  a 
Horse-shaped  Finial  (B60B833)  for  an  exhibition  "On  Flying 
Hooves:  The  Horse  in  Chinese  Art"  from  October  21,  1995 
to      December  30,   1995;  and 

WHEREAS,  The  Curator  in  charge,  the  Head  Conservator  and  the 
Senior  Registrar  have  determined  that  these  objects  can  safely 
travel  if  the  following  conditions  are  met: 

1.  A  constant  humidity  of  less  than  4  0%  must  be  maintained 
at  all  times  during  storage  and  exhibition  for  the 
bronzes . 

2.  Due  to  the  delicate  nature  of  silk  support  and  media, 
lighting  is  not  to  exceed  5  foot  candles  (50  lux) .  With 
the  exception  of  regular  maintenance,  lights  may  only  be 
on  when  the  exhibition  is  open  for  viewing. 

3.  The  objects  shall  be  exhibited  with  labels  identifying 
the  AAMSF  as  the  lender  and  with  appropriate  credit  lines 
as  supplied  by  the  AAMSF. 

4.  The  China  Institute  in  America  is  responsible  for  all 
costs  associated  with  the  loan  including  packing, 
shipping  and  a  $50.00  per  object  loan  fee. 


Donor: 

Dr.  Jeffrey  Ruda 
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5.  The  Asian  Art  Museum  must  approve  all  transportation 
arrangements . 

6.  The  China  Institute  must  provide  a  Certificate  of 
Insurance  naming  the  AAMSF  as  additional  insured. 

WHEREAS,  The  Director  and  Chief  Curator  recommend  the  loan  of 
these  objects;  and 

WHEREAS,  The  Acquisition  and  Loans  Committee,  at  its  meeting 
of  June  28,  1994,  recommended  approval  of  this  loan  to  the 
China  Institute;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  Loan 
No.  OL1993.05  to  The  China  Institute  in  America. 

g.  RESOLUTION  C94-037 

Approval  of  Outgoing  Loan  No.  OL1994.02 
The  de  Young  Museum 

WHEREAS,  The  de  Young  Museum  has  requested  the  loan  of  eight 
Near  Eastern  objects  for  display  from  June  1994,  to  be  renewed 
annually,  and; 

WHEREAS,  The  Curator  in  charge,  the  Head  Conservator  and  the 
Senior  Registrar  have  determined  that  these  objects  can  safely 
travel  if  the  following  conditions  are  met: 

1.  A  constant  humidity  of  less  than  40%  must  be  maintained 
at  all  times  during  exhibition  and  storage. 

2.  The  objects  need  to  be  adequately  restrained  to  safeguard 
against  damage  during  an  earthquake. 

3.  If  at  any  time  during  the  loan,  the  AAMSF  needs  any  of 
the  loan  objects,  they  will  be  returned  without  question 
and  in  a  timely  manner  and  possibly,  appropriate 
substitutions  will  be  made. 

4.  The  objects  will  be  displayed  in  the  Ancient  Art  Gallery 
(Gallery  1)  ,  or  the  main  corridor  just  outside  Gallery  1. 

5.  The  Museum  must  provide  a  Certificate  of  Insurance  naming 
the  AAMSF  as  additional  insured. 

WHEREAS,  The  Director  and  Chief  Curator  recommend  the  loan  of 
these  objects;  and 
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WHEREAS /  The  Acquisition  and  Loans  Committee,  at  its  meeting 
of  June  28,  1994,  recommended  approval  of  this  loan  to  the  de 
Young  Museum;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves 
Outgoing  Loan  No.  OL1994.02  to  the  de  Young  Museum. 

h.  RESOLUTION  C94-038 

Request  to  City  Attorney  to  File  a  Disclaimer  of 
the  Asian  Art  Museum's  Interest  in  Articles 
from  the  Estate  of  Alice  Reinheart 

WHEREAS,  Alice  Reinheart  bequeathed  to  the  M.H.  de  Young 
Memorial  Museum  some  articles  of  Asian  origin  and  this  bequest 
was  then  offered  to  the  Asian  Art  Museum;  and 

WHEREAS,  The  Chief  Curator  recommended  to  the  Director  that 
these  articles  not  be  accessioned  into  the  collection  on  the 
grounds  that  they  are  not  appropriate  to  the  collection  and/or 
are  duplicates  of  objects  already  in  the  collection;  and 

WHEREAS,  The     Director     accepted     the     Chief  Curator's 

recommendation  and  recommended  to  the  Acquisitions  and  Loans 
Committee  that  the  Bequest  not  be  accepted;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  June  28,  1994  recommended  that  the  objects  not  be  accepted 
into  the  collection;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission,  on  recommendation  of 
the  Acquisitions  and  Loans  Committee,  hereby  requests  that  the 
City  Attorney  file  a  disclaimer  of  the  Asian  Art  Museum's 
interest  in  the  above  bequest. 

i.  RESOLUTION  C94-039 

Approval  of  Combined  City  and  Foundation 
Operating  Budget  for  Fiscal  1994-95 

RESOLVED,  That  the  combined  City  and  Foundation  operating 
budget  for  fiscal  1994-95  for  the  Asian  Art  Museum  is  approved 
as  proposed,  subject  to  final  State  and  City  budget  approvals. 

(Budget  information  will  be  kept  on  file  in  the 
Commission/Foundation  office.) 


8 


Asian  Art  Commission 
July  12,  1994 


5.  Chairman's  Report: 

The  Chairman  reflected  upon  the  issues  generated  by  the 
upcoming  November  bond  measure  and  the  resultant  implications 
for  those  within  the  Museum  family.  He  offered  his  personal 
view  of  the  two  alternatives  facing  the  Museum  if  the  bond 
measure  fails  to  pass,  both  of  which  will  produce  different 
problems  and  complexities: 

(1)  Redevelop  the  present  space  in  Golden  Gate  Park,  or 

(2)  Develop  the  entire  complex  in  Golden  Gate  Park  as  a 
metropolitan  museum  of  San  Francisco  having  both  American 
and  Asian  wings. 

If  the  Museum  remains  in  Golden  Gate  Park,  it  faces  three 
years  of  closure,  the  result  of  which  the  Museum's  presence  in 
the  City  and  the  continuity  of  staff  and  programs  could  be 
dimished.  In  the  event  the  Museum  does  move  to  the  Old  Main, 
the  responsibility  of  raising  at  least  $31  million  (and 
possibly  $40  million)  must  be  assumed.  In  addition,  an 
endowment  will  be  required  to  cover  the  necessary  operational 
expenses  at  the  new  location. 

He  appealed  to  board  members  to  expend  every  effort  toward  the 
achievement  of  the  bond  measure  and  consider  the  means  of 
operation  and  governance  of  the  Museum  in  the  above  parame- 
ters . 

6.  Asian  at  Civic  Center  Report  -  Mrs.  Brayton  Wilbur,  Jr.: 

During  her  status  report  on  the  bond  measure  campaign,  Commis- 
sioner Wilbur  reported  that  the  Board  of  Supervisors  has 
unanimously  approved  the  bond  measure  and  an  honorary  group  of 
Mayors,  present  and  former,  is  being  formed.  While  the  next 
phase  of  the  campaign  entails  endorsements,  paid  political 
arguments,  slate  cards,  etc. ,  the  immediate  major  concern  is 
the  fundraising  effort  for  the  campaign  which  will  cost  in  the 
neighborhood  of  $150 , 000-$200 , 000 . 

The  Planning  Commission  has  recently  approved  an  outgrowth  of 
the  1987  Civic  Center  Plan,  called  the  Civic  Center  Historical 
District,  designating  nine  areas  in  Civic  Center  (including 
the  Old  Main)  as  historical  buildings.  Additionally,  the  Plan 
includes  a  Certificate  of  Appropriateness  which  specifies 
further  restrictions  on  interior  historical  features  and,  in 
the  case  of  the  Old  Main,  involves  the  grand  staircase,  the 
balcony  area  and  the  receiving-delivery  room. 
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Several  events  have  been  planned  to  educate  the  Museum  family 
about  the  bond  measure  and  the  use  of  the  building  by  the 
Asian . 

Mrs.  Wilbur  concluded  by  petitioning  the  assistance  of  all 
board  members  on  every  aspect  of  the  campaign  during  the  next 
few  months. 

7.  Director's  Report: 

The  Director  spoke  briefly  on  the  following  subjects: 

►  A  video  filmed  during  the  June  22,  1994  visit  to  the 
Museum  of  The  Emperor  and  the  Empress  of  Japan  was 
viewed. 

►  The  Governor  General  of  Hong  Kong  has  expressed  an 
interest  to  visit  the  Asian  Art  Museum  on  November  16. 

►  An  update  on  the  ongoing  City  Charter  reform  process  was 
provided. 

►  A  trip  for  major  donors  to  India  in  the  fall  has  been 
organized  by  travel  chairman  Margaret  Haldeman. 

►  The  ] oan  of  objects  from  the  Museum  has  been  requested 
for  a  major  exhibition  in  commemoration  of  the  100th  of 
the  restaging  of  the  Olympics  in  Atlanta  in  1996. 

Mr.  Castile  announced  with  sorrow  the  passing  on  June  22  of 
Commissioner  Phyllis  Shorenstein  and  noted  that  The  Phyllis 
Shorenstein  Fund  for  the  Asian  Art  Museum  has  been  estab- 
lished. 

8.  Report  of  Deputy  Director/Chief  Curator/Chief  Administrative 
Officer: 

Personnel  Update  -  Curator  of  Japanese  Art  Yoshiko  Kakudo  has 
retired  after  thirty  years  of  service  to  the  Asian  Art  Museum. 

Negotiations  with  Local  790A,  the  union  representing  the 
Foundation  employees,   are  proceeding. 

Exhibition  Update  -  Dr.  Sano  provided  an  update  on  the  last 
minute  preparations  taking  place  for  the  Xi'an  exhibition  and 
the  show's  budget  was  reviewed  and  discussed.  The  catalogue 
is  in  the  process  of  printing  and  will  be  ready  for  shipment 
on  July  22 . 
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Commissioner  Sun  commended  the  Museum  staff  for  their 
excellent  work  in  bringing  this  exhibition  to  the  Museum. 

9.  Development  Report: 

Mr.  Becker  reported  a  total  of  $881,000  raised  in  1994, 
exceeding  budget  by  $81,000  and  last  year's  figure  by 
$206,000.  He  noted  there  was  an  increase  in  every  category 
except  for  Gruhn  Court  rentals  and  commented  that  over  the 
past  four  years  the  annual  campaign  has  increased  by  more  than 
270%. 

10.  Financial  Report: 

Treasurer  Glenn  Vinson  reported  financial  results  through  May 
1994  indicate  that  rather  than  ending  the  year  with  a  $200,000 
deficit  as  projected  at  the  beginning  of  the  fiscal  year,  a 
break-even  situation  is  expected.  This  is  a  direct  result  of 
increased  contributions,  admissions,  kiosk  sales,  and 
investment  income  and  a  tight  control  on  expenses. 

11.  Committee  Reports: 

Governance  Committee  -  Commissioner  Murad  reported  the 
Governance  Committee  has  been  meeting  to  address  the 
coordination  of  the  activities  of  the  Commission  and 
Foundation  with  respect  to  the  administration  of  the  Museum. 
The  Committee,  after  interviewing  several  key  persons,  is 
close  to  reaching  a  conclusion  and  will  present  its  findings 
to  the  boards.  In  answer  to  the  second  charge  of  the 
Committee  to  address  the  issue  of  the  Museum's  mission,  a 
subcommittee  has  been  formed  which  will  meet  with  staff  to 
discuss  this  subject. 

12.  Foundation  Report: 

Foundation  Chairman  Bogart  gave  a  brief  Foundation  report. 

13.  Reports  from  Associated  Groups: 

Museum  Society  Auxiliary  -  Mrs.  Palmer  reported  that  one-third 
of  the  net  income  from  the  Auxiliary's  Bouquets  to  Art  event 
has  been  distributed  to  the  Asian  Art  Museum  toward  the 
purchase  of  the  Korean  screen. 


11 


Asian  Art  Commission 
July  12,  1994 


The  Society  for  Asian  Art  -  Patricia  Collins  reported  kiosk 
sales  for  the  month  of  June  and  noted  that  sales  volume  is  up 
86%  over  last  year  and  income  up  59%. 

Society  volunteers  in  June  devoted  4  51  hours  in  support  of  the 
Museum's  activities.  The  Society  has  hired  an  additional 
temporary  employee  to  assist  during  the  Xi'an  show. 

Upcoming  Society  sponsored  trips  include  a  trip  to  Seattle  to 
coincide  with  the  reopening  of  the  Seattle  Museum  of  Asian  Art 
on  August  25-28  and  a  trip  to  Japan  on  October  4-18. 

The  next  lecture  series  on  the  arts  of  asia,  will  focus  on  the 
art  of  the  Silk  Road  which  is  an  introduction  to  the  major 
Mongolian  art  exhibition  in  1995.  The  fall  semester  will 
cover  the  Pre-Mongol  Tradition  and  the  spring  semester  the 
Mongol  Expansion.     The  series  begins  on  September  2. 

The  Society  will  have  a  fall  fundraiser  at  the  Miyako  Hotel 
with  a  dinner,  mini-auction,  and  fashion  show  on  Wednesday, 
November  9 . 

Docent  Council  -  Mrs.  Midori  Scott  reported  evaluations  of 
fifty-two  new  AAM  docents  have  begun  and  will  continue  through 
August . 

Three  daily  tours  are  planned  during  the  Xi'an  Exhibition  and 
almost  all  of  the  private  tour  request  slots  for  the  early 
morning  tours  of  Xi'an  have  been  filled.  "Tomb  Treasures  from 
China:  The  Buried  Art  of  Ancient  Xi'an"  will  be  the  theme  of 
the  Sunday  tea  and  brunches  in  August  and  September  and 
reservations  have  been  filling  rapidly. 

Most  of  the  sixty-nine  new  WES  docents  have  completed  their 
evaluations . 

WES  will  be  offering  foreign  language  tours  by  special 
request.  The  first  will  be  conducted  next  January  and  will  be 
an  American  Highlights  tour  in  Italian.  WES  will  also  offer 
tours  of  the  Monet  Exhibit  in  French  when  it  opens. 

Beginning  February,  WES  will  be  giving  Centennial  tours. 

In  addition  to  AOA's  regular  tours,  as  of  July  1  AOA  has  added 
a  1:00  P.M.  half-hour  docent 's  choice  tour. 
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Connoisseurs  Council  -  Dr.  Forrest  Mortimer  spoke  about  the 
recent  successful  of  the  Connoisseurs  Council  trip  to 
Monterrey  where  the  group  visited  three  private  collections. 

14.  Public  Comment: 

At  this  time,  members  of  the  public  may  address  the  Commission 
on  items  that  are  within  the  subject  matter  jurisdiction  of 
the  Asian  Art  Commission.  Members  of  the  public  may  address 
the  Commission  for  up  to  three  minutes.  The  Chairman  may 
limit  total  testimony  to  thirty  minutes.  There  was  no  public 
comment . 

15.  Adjournment: 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  1:36  P.M. 
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AGENDA 


DOcriMPiu-rg  DEPT 
SEP  -  7  1994 


ANNUAL  MEETING 


SF  * 


ASIAN  ART  COMMISSION 


Tuesday,  September  13,  1994  -  2:00  P.M. 


Museum  Society  Auxiliary  Meeting  Room 
First  Floor  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  testimony 
before  action  is  taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the 
Americans  with  Disabilities  Act. 


The  meeting  will  take  place  in  the  Museum  Society 
Auxiliary  Meeting  Room  on  the  first  floor  of  the 
Asian  Art  Museum,  which  is  wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA 
Coordinator,  Vincent  Galea,  at  415-668-6405  at  least 
72  hours  prior  to  the  meeting.  Late  requests  will  be 
honored  if  possible.  Minutes  of  the  meeting  will  be 
made  available  in  alternative  formats  upon  request. 


DISABILITY  ACCESS 
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The  closest  accessible  BART  station  is  located  at 
Glen  Park.  Accessible  MUNI  lines  serving  the  Asian 
Art  Museum  are  #44  O'Shaughnessy  and  #71 
Haight-Noriega.  For  information  about  MUNI 
accessible  services,  call  415-923-6142.  There  is 
accessible  parking  available  at  the  following 
locations: 


1 .  Staff  parking  lot  located  on  the  northeast  side 
of  the  building. 

2.  At  both  ends  of  the  Music  Concourse. 


In  order  to  assist  the  City's  efforts  to  accommodate 
Individuals  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the 
City  to  accommodate  these  individuals. 


2 


Agenda,  Annual  Meeting 
Asian  Art  Commission 
September  13,  1994 


PLEASE  CALL  MARGE  LINDSAY,    668-2278,    TO  CONFIRM  YOUR  ATTENDANCE. 
THANK  YOU. 

ORDER  OF  BUSINESS 

There  will  be  an  opportunity  for  public  testimony  before  action 
is  taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Approval  of  Minutes  of  July  12,   1994  Meeting 

3.  Approval  of  Resolutions: 

a.  Resolution  C94-041  -  Rescission  of  Resolution  C94-024, 
dated  June  7,   1994,  Commencement  and  Expiration  Dates 
of  Commission  Terms 

b.  Resolution  C94-042  -  Transfer  of  Funds  in  Admission 
Fund  for  Fiscal  1994-95 

c.  Resolution  C94-043  -  Acceptance  of  Year-end  Gifts  by 
Director 

d.  Resolution  C94-044  -  Appreciation  to  Rand  Castile  on 
the  Occasion  of  His  Retirement  as  Director  of  the  Asian 


Art  Museum 

e. 

Resolution 
Schedule  - 

C94-045 
1995 

-  Approval  of 

Commission  Meeting 

f . 

Resolution 

C94-046 

-  Recognition 

of 

Alice  G.  Lowe 

g. 

Resolution 

C94-047 

-  Recognition 

of 

Warren  W.  Faus 

h. 

Resolution 

C94-048 

-  Recognition 

of 

Mrs.  John  Bunker 

i. 

Resolution 

C94-049 

-  Recognition 

of 

George  Hopper  Fitch 

j  • 

Resolution 

C94-050 

-  Recognition 

of 

Genevieve  Spiegel 

k. 

Resolution 

C94-051 

-  Recognition 

of 

Mrs.  George  Brady 

1. 

Resolution 

C94-052 

-  Recognition 

of 

Mrs.  Philip  McCoy 
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m.       Resolution  C94-053  -  Recognition  of  Dr.  Haydn  Williams 

4.  Chairman's  Report  -  Ian  R.  Wilson 

5.  Director's  Report  -  Rand  Castile 

6.  Report  of  Chief  Curator/ Deputy  Director/ Chief  Administrative 
Officer  -  Emily  J.  Sano 

a.  Personnel  Update 

b.  Facilities  Update 

c.  Exhibitions  Update 

7.  Development  Report  -  Edwin  L.   Berkowitz,  Chairman, 
Development  Committee 

8.  Financial  Report  -  M.  Glenn  Vinson,  Jr.,  Treasurer 

9 .  Committee  Reports  as  Needed 

10.  Asian  at  Civic  Center  and  November  Bond  Issue  Report  -  Mrs. 
Brayton  Wilbur,  Jr. 

11.  Asian  Art  Museum  Foundation  Report  -  Johnson  S.  Bogart, 
Chairman 

12.  Reports  from  Affiliated  Groups 

a.  Museum  Society  Auxiliary  -  Mrs.  James  Palmer 

b.  Society  for  Asian  Art  -  James  J.  Connell 

c.  Docent  Council  -  Mrs.  Midori  Scott 

d.  Connoisseurs  Council  -  Dr.   Forrest  Mortimer 

13.  Important  Upcoming  Events: 

a.  Community  Service  Day  (Free  Day  for  Community  Groups), 
Monday,   October  17,   1994,    10:00  A.M. -8:45  P.M. 

b.  Korean  Art  and  Culture  Committee's  Annual  Chu'Sok 
Event,   Friday,  November  4,   1994,   6:00  P.M. 
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14.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.     Members  of 
the  public  may  address  the  Commission  for  up  to  three 
minutes.     The  Chairman  may  limit  total  testimony  to  thirty 
minutes . 

1 5 .  Ad j  ournment 
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RESOLUTION  C94-041 

Rescission  of  Resolution  C94-024 
Commencement  and  Expiration  Dates  of  Commission  Terms 


WHEREAS,  On  June  7,  1994,  via  Resolution  C94-024,  the  Asian  Art 
Commission's  Executive  Committee  ratified  the  recommendation  of  the 
Nominating  Committee  to  amend  the  terms  of  Commissioners  to  begin 
on  September  1  through  August  31  of  the  appropriate  year  (rather 
than  August  1  through  July  31) ;  and 


WHEREAS t  Advice  has  been  received  from  the  Mayor's  office  that  the 
Asian  Art  Commission  does  not  have  the  authority  to  change  the  term 
dates  of  its  Commissioners  and  such  a  change  can  be  made  only 
through  a  Charter  amendment;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  rescinds  Resolution 
C94-024  which  amended  the  term  dates  of  Commissioners. 


September  13,  1994 


Office  of  the  Mayor 
San  Francisco 


FRANK  M.  JORDAN 


July  29, 1994 


The  Honorable  Ian  R.  Wilson 
Chairman,  Asian  Art  Commission 
c/o  Windmill  Holdings  Corporation 
801  Montgomery  Street  Suite  400 
San  Francisco,  CA  94133 


Thank  you  for  sending  me  a  copy  of  Asian  Art  Commission  Resolution  C94- 
024  which  amends  the  terms  of  Commissioners  to  begin  on  September  1  and 
to  expire  on  August  31  of  the  appropriate  year  (rather  than  beginning  on 
August  1  and  expiring  on  July  30). 

Unfortunately,  the  City  Attorney's  Office  has  advised  me  that  the  Asian  Art 
Commission  does  not  have  the  authority  to  change  the  term  dates  of  its 
commissioners.  Such  a  change  can  only  be  made  through  a  Charter 
amendment.  Please  make  a  note  of  this  in  your  records. 

If  you  have  any  questions,  please  call  Burke  Delventhal  in  the  City  Attorney's 
Office  at  554-4233.  Thank  you  for  your  attention  to  this  matter. 


JFrank  M.  Jordan 
Mayor 

CC:  Marge  Lindsay 
Asian  Art  Museum 
Golden  Gate  Park 
San  Francisco,  CA  94118 


Sincerely, 


FMJ:dg 


200  CITY  HALL,  SAN  FRANCISCO,  CALIFORNIA  94102 


(415)  554-6141 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-042 

Transfer  of  Funds  in  Admission  Fund 
for  Fiscal  Year  1994-95 


RESOLVED,  That  the  Asian  Art  Commission  does  hereby  authorize  the 
Controller  of  the  City  and  County  of  San  Francisco  to  transfer 
excess  current  year  revenue  (1994-95)  over  admission  operating 
expenses  in  the  Admission  Fund  (02-403)  from  Transaction  Code  2420, 
Index  Code  002469,  until  the  amount  transferred  is  $886,521; 
thereafter,  using  Transaction  Code  0030,  Revenue  Index  Code  042135, 
Subobject  8170,  to  Transaction  Code  2130,  Index  Code  401224, 
Project/Workphase  00110,  on  a  monthly  basis  during  fiscal  year 
1994-95,  in  conjunction  with  the  Fine  Arts  Museums  of  San  Francisco 
transfer  of  monies  into  Index  Code  402032,  Project/Workphase  00201; 
and,  be  it  further 

RESOLVED,  That  the  funds  in  Project/Workphase  002  01  are  to  be  used 
to  reimburse  the  Asian  Art  Museum  Foundation  for  the  Museum's 
operating  expenses. 


September  13,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-043 
Authorization  for  the  Director  to  Accept  Year-End  Gifts 

RESOLVED,  That  the  Asian  Art  Commission  hereby  authorizes  the 
Director  or  his  designee  to  accept  gifts  of  art  offered  to  the 
Asian  Art  Museum  from  September  29  through  December  31,  1994,  if  in 
his  judgment  he  deems  acceptance  suitable  after  consultation  with 
the  Chief  Curator,  the  appropriate  staff  curator,  or  the 
Acquisitions  and  Loans  Committee  Chairman,  or  the  Chairman  of  the 
Commission  if  available  before  the  time  by  which  he  or  his  designee 
has  to  accept  the  offer  of  the  gift;  and  be  it  further 

RESOLVED,  That  the  Director  shall  report  to  the  Asian  Art 
Commission  at  its  January  meeting  the  gifts  of  art  accepted  during 
this  period. 


September  13,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-044 


Appreciation  to  Rand  Castile 
on  the  Occasion  of  His  Retirement  as 
Director  of  the  Asian  Art  Museum 


WHEREAS ,  Director  Rand  Castile  has  recently  announced  his 
impending  retirement  on  December  31,  1994  as  Director  of  the  Asian 
Art  Museum;  and 

WHEREAS  /  During  his  tenure  of  nine  years,  Rand  has  been  an 
articulate,  enthusiastic,  and  effective  spokesman  on  behalf  of  the 
Museum  and  has  brought  the  Asian  Art  Museum  to  new  prominence  both 
locally  and  nationally;  and 

WHEREAS,  Rand  has  exhibited  exemplary  vision  in  the  conception  of 
a  series  of  popular  and  scholarly  exhibitions  including  several 
international  exhibitions,  Spectacular  Helmets  of  Japan;  Essence  of 
Indian  Art ;  Sculpture  of  Indonesian ;  Wisdom  and  Compassion:  The 
Sacred  Art  of  Tibet;  the  current  important  exhibition,  Tomb 
Treasures  from  China:  The  Buried  Art  of  Ancient  Xi'an ;  and  the 
forthcoming  Mongol  Renaissance  exhibition;  and  has  been 
instrumental  in  successful  negotiations  for  a  future  Chinese 
exhibition  from  the  National  Palace  Museum;  and 

WHEREAS,  Under  his  direction,  the  Museum  has  been  included  in  the 
hotel  tax  fund  which  will  provide  greater  financial  stability  for 
the  Museum;  the  Museum's  endowment  and  support  levels  of  Commission 
and  Foundation  boards  have  been  substantially  elevated;  a  study  of 
the  responsibility  of  the  City  with  regard  to  support  of  the  Museum 
has  been  accomplished;  and  plans  for  the  proposed  relocation  of  the 
Museum  to  Civic  Center  have  been  initiated;  and 

WHEREAS,  Further  highlights  of  his  term  of  office  include  visits 
from  the  Queen  of  Thailand;  the  President  of  the  People's  Republic 
of  China;  and  the  Emperor  and  Empress  of  Japan;  the  First 
Collector's  Forum  featuring  lectures  by  prominent  representatives 
of  the  museum  world  and  academia;  and  the  establishment  of  the 
first  departments  of  Southeast  Asian  Art  and  Korean  Art  in  the 
Western  world; 

WHEREAS,  Acquisitions  have  been  of  primary  concern  to  Rand  as 
evidenced  by  the  important  collections  acquired  including  the  James 
and  Elaine  Connell  Collection  of  Thai  Ceramics  and  the  Harry  G.  C. 
Packard  Collection  of  Japanese  art,  both  subjects  of  international 
acclaim,  as  well  as  many  other  notable  acquisitions;  now, 
therefore,  be  it 


Resolution  C94-044 


RESOLVED,  That  the  Asian  Art  Commission,  the  Asian  Art  Museum,  and 
the  City  and  County  of  San  Francisco  are  indebted  to  Rand  Castile 
for  his  leadership  and  vision,  and  the  members  of  the  Commission 
offer  to  their  friend,  Rand  Castile,  their  gratitude  and  highest 
wishes  for  a  happy  and  productive  retirement;  and  be  it  further 

RESOLVED,  That  the  Asian  Art  Commission  does  hereby  bestow  upon 
Rand  Castile,  on  the  occasion  of  his  retirement,  the  title  and 
honor  of  Director  Emeritus  of  the  Asian  Art  Museum. 
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ASIAN  ART  COMMISSION 


RESOLUTION  C94-045 
Approval  of  1995  Commission  Meeting  Schedule 

RESOLVED,  That  the  Asian  Art  Commission's  meeting  schedule  for 
1995,  as  indicated  on  the  attached,   is  hereby  approved. 


Attachment 


September  13,  1994 


ASIAN  ART  COMMISSION 
MEETING  SCHEDULE  -  1995 

The  Asian  Art  Commission's  Meeting  Schedule  for  1995  is  indicated 
below.  Unless  otherwise  notified,  all  meetings  of  the  full 
Commission  will  be  held  in  the  Museum  Society  Auxiliary  Meeting 
Room  (formerly  Qing  Meeting  Room)  on  the  first  floor  of  the  Asian 
Art  Museum.  Executive  Committee  meetings  will  take  place  in  the 
Conference  Room  on  the  second  floor  of  the  Museum.  All  meetings, 
with  the  exception  of  the  Annual  Meeting  on  September  12  will  take 
place  at  12:00  Noon. 


Full  Commission 

January  3,  1995 

12 

:  00 

Noon 

Executive  Committee 

February  7,  1995 

12 

:  00 

Noon 

Full  Commission 

March  7,  1995 

12 

:  00 

Noon 

Executive  Committee 

April  4,  1995 

12 

:  00 

Noon 

Full  Commission 

May  2,  1995 

12 

:  00 

Noon 

Executive  Committee 

June  6,  1995 

12 

:  00 

Noon 

Full  Commission 

July  11,  1995 

12 

:  00 

Noon 

Executive  Committee 

August  1,  1995 

12 

:  00 

Noon 

Annual  Meeting 

September  12,  1995 

2: 

00 

P.M.* 

Executive  Committee 

October  3,  1995 

12 

:  00 

Noon 

Full  Commission 

November  7,  1995 

12 

:  00 

Noon 

Executive  Committee 

December  5,  1995 

12 

:00 

Noon 

*Annual  Meeting  is  preceded  by  the  annual  luncheon  at  12:00  Noon 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-046 

Appreciation  to  Alice  G.  Lowe 


WHEREAS,  At  the  September  14,  1994  annual  meeting  of  the  boards  of 
the  Asian  Art  Museum,  the  Honorable  Alice  G.  Lowe  completes  her 
distinguished  third  term  of  office  as  Asian  Art  Commissioner, 
having  also  served  two  complete  terms  as  Chairman  of  the 
Commission;  and 


WHEREAS ,  During  her  tenure  as  Chairman  and  Commissioner,  Mrs.  Lowe 
has  demonstrated  exemplary  dedication  and  the  strongest  sense  of 
duty  in  the  faithful  execution  of  the  many  responsibilities 
entrusted  to  her  by  the  City  and  County  of  San  Francisco  and  the 
Asian  Art  Museum;  and 


WHEREAS,  Mrs.  Lowe,  in  a  continuing  effort  to  establish  greater 
communication  and  involvement  between  the  Museum  and  the  Asian 
communities,  thereby  enabling  the  Museum  to  better  serve  its 
communities,  has  organized  a  Chinese  Community  Program  Committee 
composed  of  representatives  of  various  social  and  business 
organizations  who  have  joined  with  the  Museum  in  developing 
programs  and  events  aimed  toward  the  Chinese  community;  and 


WHEREAS,  Mrs.  Lowe  has  further  served  the  Asian  Art  Museum  for 
more  than  twenty-seven  years  as  a  premier  docent,  having  been 
graduated  from  the  first  docent  class  of  the  Museum,  and  did  also 
serve  with  distinction  as  President  of  The  Society  for  Asian  Art; 
now,  therefore,  be  it 


RESOLVED,  That  the  honorable  members  of  the  Asian  Art  Commission 
gratefully  extend  on  this  occasion  their  sincere  appreciation  and 
heartiest  thanks  to  their  friend  and  colleague,  Alice  G.  Lowe,  and 
hereby  designate  her  Senior  Counsellor  to  the  Asian  Art  Museum. 


September  14,  1993 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-047 
Appreciation  to  Warren  W.  Faus 


WHEREAS,  Warren  W.  Faus  faithfully  served  the  Asian  Art  Museum  as 
Chairman  of  the  Asian  Art  Commission  during  a  historic  period  for 
the  Museum  in  which  a  new  Museum  Director  was  appointed  and  the 
staff  of  the  Museum  was  materially  expanded;  and 


WHEREAS,  Mr.  Faus  continues  to  be  a  friend,  benefactor,  and 
supporter  of  the  Museum,  playing  a  participatory  role  in  numerous 
Museum  activities;  now,  therefore,  be  it 


RESOLVED,  That  the  honorable  members  of  the  Asian  Art  Commission 
do  on  this  occasion  express  their  gratitude  to  Warren  W.  Faus,  and 
in  recognition  of  his  wise  leadership  and  untiring  work  on  behalf 
of  the  Museum  during  his  term  of  office  as  Commission  Chairman  as 
well  as  his  continuing  fellowship  and  support,  hereby  designate  him 
Senior  Counsellor  to  the  Asian  Art  Museum. 


September  13,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-048 
Appreciation  to  Mrs.  John  Bunker 


WHEREAS,  Mrs.  John  Bunker  served  the  City  and  County  of  San 
Francisco  and  the  Asian  Art  Museum  faithfully  and  diligently  as  a 
member  of  the  Asian  Art  Commission  from  1985  through  1989;  and 


WHEREAS /  During  her  term  as  Asian  Art  Commissioner,  Mrs.  Bunker 
founded  the  Connoisseurs  Council,  a  Museum  support  group  composed 
of  people  interested  in  the  understanding  and  enjoyment  of  Asian 
art  and  culture  which  annually  funds  the  purchase  of  important 
acquisitions  for  the  Asian  Art  Museum;  now,  therefore,  be  it 


RESOLVED,  That  the  honorable  members  of  the  Asian  Art  Commission 
on  this  occasion  gratefully  extend  their  sincere  appreciation  and 
heartiest  thanks  to  their  friend  and  colleague,  Emma  C.  Bunker,  and 
hereby  designate  her  Senior  Counsellor  to  the  Asian  Art  Museum. 


September  13,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-049 
Appreciation  to  George  Hopper  Fitch 


WHEREAS,  George  Hopper  Fitch  has  rendered  invaluable  service  to 
the  City  and  County  of  San  Francisco  and  the  Asian  Art  Museum  as  a 
member  of  the  Asian  Art  Commission  from  1974  through  1983  and 
continues  his  interest  in  and  support  of  the  Museum;  and 


WHEREAS ,  In  addition  to  his  many  other  generous  contributions  to 
the  Museum,  Mr.  Fitch  has  donated  more  than  ninety  objects  to  the 
Museum's  Indian  painting  collection,  many  of  which  are  exhibited  in 
the  Indian  Gallery;  now,  therefore,  be  it 


RESOLVED,  That  the  honorable  members  of  the  Asian  Art  Commission 
on  this  occasion  gratefully  extend  their  sincere  appreciation  and 
heartiest  thanks  to  their  friend  and  colleague,  George  Hopper 
Fitch,  and  hereby  designate  him  Senior  Counsellor  to  the  Asian  Art 
Museum. 


September  13,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-050 
Appreciation  to  Genevieve  Spiegel 


WHEREAS,  Genevieve  Spiegel  has  through  the  years  rendered 
invaluable  service  to  the  City  and  County  of  San  Francisco  and  the 
Asian  Art  Museum  as  a  member  of  the  Asian  Art  Commission  from  1985 
until  1992;  and 


WHEREAS,  Mrs.  Spiegel  also  performed  the  duties  of  Chairman  of  the 
Asian  Art  Museum  Foundation  with  diligence  and  distinction  from 
1990  until  1992,   and  additionally  as  Trustee  until  1993;  and 


WHEREAS,  For  some  years,  Mrs.  Spiegel  served  with  distinction  as 
Chairman  of  The  Museum  Society,  the  membership  organization  of  the 
museums,  and  subsequently  as  a  representative  of  the  Asian  Art 
Museum  on  the  board  of  The  Museum  Society;  now,  therefore,  be  it 


RESOLVED,  That  the  honorable  members  of  the  Asian  Art  Commission 
extend  a  special  vote  of  appreciation  on  this  occasion  to  their 
friend  and  colleague,  Genevieve  Spiegel,  for  her  dedication  and 
commitment  to  the  Museum,  and  hereby  designate  her  Senior 
Counsellor  to  the  Asian  Art  Museum. 


September  13,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-051 
Appreciation  to  Mrs.  George  W.  Brady 


WHEREAS ,  Mrs.  George  W.  Brady  has  rendered  diligent  and  faithful 
service  to  the  City  and  County  of  San  Francisco  and  the  Asian  Art 
Museum  during  her  fifteen  years  as  Asian  Art  Commissioner  and 
continues  to  this  day  her  support  and  interest  in  the  Museum;  and 


WHEREAS /  Mrs.  Brady  has  demonstrated  her  dedication  to  the  Museum 
in  numerous  ways  and  especially  with  her  work  as  a  Trustee  and 
Secretary  of  the  Asian  Art  Museum  Foundation  and  as  a  long-time, 
devoted  member  of  the  Docent  Council;  now,  therefore,  be  it 


RESOLVED,  That  the  members  of  the  Asian  Art  Commission,  on  this 
occasion,  offer  their  heartiest  gratitude  to  Hope  Tarpey  Brady  for 
her  consistent  devotion  to  the  Museum,  and  hereby  designate  her 
Senior  Counsellor  to  the  Asian  Art  Museum. 


September  13,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-052 
Appreciation  to  Mrs.  Philip  McCoy 


WHEREAS,  As  Asian  Art  Commissioner  from  1977  through  1985  and  as 
Chairman  of  the  Commission  from  1979  until  1981,  Mrs.  Philip  McCoy 
rendered  invaluable  service  to  the  City  and  County  of  San  Francisco 
and  the  Asian  Art  Museum;  and 


WHEREAS ,  Mrs.  McCoy  is  a  distinguished  past  president  of  The 
Society  for  Asian  Art  and  continues  to  work  closely  with  the  Museum 
as  a  long-time,  dedicated  member  of  the  Docent  Council;  now, 
therefore,  be  it 


RESOLVED,  That  the  honorable  members  of  the  Asian  Art  Commission, 
on  this  occasion,  gratefully  extend  their  sincere  appreciation  and 
heartiest  thanks  to  their  friend  and  colleague,  Phoebe  McCoy  for 
her  manifested  loyalty  to  the  Museum,  and  hereby  designate  her 
Senior  Counsellor  to  the  Asian  Art  Museum. 


September  13,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-053 
Appreciation  to  Dr.  Haydn  Williams 


WHEREAS /  As  a  Charter  Member  of  the  Asian  Art  Commission  appointed 
by  the  Mayor  of  San  Francisco  to  develop,  manage,  and  control  a 
center  of  Asian  Art  and  Culture — now  the  Asian  Art  Museum — in  the 
City  and  County  of  San  Francisco,  Dr.  Haydn  Williams  faithfully  and 
diligently  rendered  his  services  from  1969  until  1992;  and 


WHEREAS,  As  president  and  past  president  of  The  Asia  Foundation, 
Dr.  Williams  has  utilized  his  international  background  and 
experience  in  dealing  with  Asian  countries  to  further  the  position 
of  the  Asian  Art  Museum  both  locally  and  internationally,  which  has 
proven  very  valuable  to  the  Museum;  now,  therefore,  be  it 


RESOLVED,  That  the  members  of  the  Asian  Art  Commission  do,  on  this 
occasion,  express  their  gratitude  to  Dr.  Haydn  Williams,  and  in 
recognition  of  his  many  contributions  to  the  success  of  the  Asian 
Art  Commission  and  the  Asian  Art  Museum,  hereby  designate  him 
Senior  Councellor  to  the  Asian  Art  Museum. 


September  13,  1994 


August  29,  1994 


MEMORANDUM 


TO: 


Rand  Castile,  Director 


FROM: 


Vincent  Galea,  Operations  Manager 


SUBJECT: 


August  Facilities  Report 


PIGEONS 


Richard  Everett  installed  the  pigeon  deterrent  system  on  Saturday 
and  Sunday,  August  20  &  21.  Not  all  of  the  system  has  been  wired 
in  yet,  what  has  been  wired  is  working  and  is  also  keeping  the 
pigeons  off  those  sections  not  yet  hot.  Our  wing  is  now  almost 
pigeon  free,  except  for  the  sky  lights,  Richard  has  suggested  that 
we  consider  extending  the  system  to  the  edge  of  the  skylight 
visible  from  the  museum  entrance. 


The  leaking  steam  coils  in  HVAC  Unit  5  reported  in  the  last 
Facilities  Report,  were  replaced,  as  well  as  some  plumbing  in  that 
area. 

HVAC  IMPROVEMENTS  PHASE  II 

D.P.W.  and  representatives  of  Allied  Mechanical  meet  with  Jim 
Hartman  and  myself  on  June  16,  to  inform  us  that  work  will  start 
and  be  completed  in  less  than  120  days.  The  air  handler  has  not 
been  selected  yet.  There  being  a  question  of  made  in  the  U.S. 
(TRAN)  and  made  in  Canada  (Hocken.)  Phase  II  consists  of  removing 
the  existing  rooftop  air  handler,  associated  ductwork,  piping, 
coils,  humidifiers  and  accessories.  Contractor  shall  fireproof  the 
beams  of  the  boiler  room;  furnish  and  install  a  rooftop  air 
handler,  ductwork,  coils,  piping,  and  related  accessories; 
reinstall  humidifiers,  piping  and  related  accessories  for  rooftop 
unit;  balance  duct  airflows;  and  balance  hydronic  system. 


HVAC 


Work  on  Phase  II  has  not  yet  started. 


PANIC  HARDWARE  TIMELINE 


Jim  Hartman,  has  put  together  a  timeline  and  budget,  to  correct  the 
Notice  of  Violation  we  received  from  S.F.F.D.  regarding  our  fire 
door  panic  hardware.  The  estimated  retro-fit  cost  to  Asian  Art 
Museum  will  be  $28,450. 

SPRINKLER  HEAD  FAILURE 

On  July  22,  a  sprinkler  head  over  HVAC  Unit  #5  failed,  the  alarm 
went  off  at  about  9:30  a.m.  The  Museum  was  evacuated,  and  the 
S.F.F.D.  responded.  After  an  inspection  of  the  cause  of  alarm, 
S.F.F.D.  approved  the  building  for  re-entry.  Jim  Hartman  &  Bill 
H.  replaced  the  faulty  sprinkler  read  and  restored  the  fire  control 
panel  to  full  operation. 


cc:     Emily  Sano 

Marge  Lindsay 


PRESENT: 
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Chairman  Presiding: 
Vice  Chairmen: 
Treasurer: 
Secretary: 

Hatsuro  Aizawa 
Edwin  L.  Berkowitz 
Julia  Chang  Bloch 
Johnson  S.  Bogart 
Alexander  D.  Calhoun 
Elaine.  Connell 
Dana  Dirickson 
Laura  J.  Enos 
Alice  G.  Lowe 
Constance  C.  Miller 
Charles  Hall  Page 
Marjorie  W.  Seller 
Jitu  Somaya 
Regina  Speer 
Masayasu  Ueno 
Doris  M.  Ward 
Midori  Wedemeyer 
Judith  F.  Wilbur 


Ian  R.  Wilson 
Anthony  Sun 
M.  Glenn  Vinson,  Jr, 
John  Z .  Bulkeley 


ABSENT:  Selina  Gaw  Cha 

James  M.  Gerstley 
Chong-Moon  Lee 
James  Murad 
Patricia  S.  Sprincin 


IN  ATTENDANCE:  Asian  Art  Museum  Foundation  Members: 


Betty  N.  Alberts 
Willard  G.  Clark 
James  J.   Connell,  Sr. 
Joan  Danforth 
J.   Eric  Daniels 
Mrs.   Donald  Elliott 
Joseph  M.  Fee 
Marvin  Gordon,  M.D. 
Mrs.  George  Haldeman 
Mrs.  William  R.  Hambrecht 
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Peter  M.  Joost 
J.   Sanford  Miller 
Russell  R.  Miller 
Mrs.  Robert  Morey 
Dr.   Forrest  Mortimer 
Suno  Osterweis 
John  H.  Robinson 
John  F.  Williams 

Warren  W.  Faus,  Past  Chairman,  Asian  Art  Commission 
Eleanore  Foster,  Docent 

Richard  W.  Goss,  II,  President,  The  Fine  Arts 
Museums  of  San  Francisco 

Phoebe  McCoy,   Past  Chairman,  Asian  Art  Commission 
Midori  Scott,   Chairman,   Docent  Council 

Rand  Castile,  Director 

Alan  Becker,  Director  of  Planned  Giving  and  Special 
Proj  ects 

Hal  Fischer,  Acting  Director  of  Development 
William  D.   Goulet,   Director  of  Marketing 
Paul  J.  Nolfo,  Controller 

Emily  J.  Sano,  Deputy  Director/Chief  Curator/ Chief 
Administrative  Officer 

Judith  L.  Teichman,  Special  Assistant  to  the 
Director 

Margaret  S.   Lindsay,   Executive  Secretary 


1. 


Call  to  Order: 


The  annual  meeting  of 
order  at  2:05  P.M.  by 
present. 


the  Asian  Art  Commission  was  called  to 
Chairman  Ian  R.  Wilson,  a  quorum  being 


2  . 


Approval  of  Minutes: 


The  minutes  of  the  July  12,  1994  meeting,  having  been  mailed 
to  all  present,  were  approved  as  written. 
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3.       Approval  of  Resolutions: 

The  following  resolutions  were  approved  unanimously: 

a.  RESOLUTION  C94-041 

Rescission  of  Resolution  C94-024 
Commencement  and  Expiration  Dates  of  Commission  Terms 

WHEREAS ,  On  June  7,  1994,  via  Resolution  C94-024,  the  Asian 
Art  Commission's  Executive  Committee  ratified  the 
recommendation  of  the  Nominating  Committee  to  amend  the  terms 
of  Commissioners  to  begin  on  September  1  through  August  31  of 
the  appropriate  year  (rather  than  August  1  through  July  31)  ; 
and 

WHEREAS,  Advice  has  been  received  from  the  Mayor's  office 
that  the  Asian  Art  Commission  does  not  have  the  authority  to 
change  the  term  dates  of  its  Commissioners  and  such  a  change 
can  be  made  only  through  a  Charter  amendment;  now,  therefore, 
be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  rescinds 
Resolution  C94-024  which  amended  the  term  dates  of 
Commissioners . 

b.  RESOLUTION  C94-042 

Transfer  of  Funds  in  Admission  Fund 
for  Fiscal  Year  1994-95 

RESOLVED,  That  the  Asian  Art  Commission  does  hereby  authorize 
the  Controller  of  the  City  and  County  of  San  Francisco  to 
transfer  excess  current  year  revenue  (1994-95)  over  admission 
operating  expenses  in  the  Admission  Fund  (02-403)  from 
Transaction  Code  2420,  Index  Code  002469,  until  the  amount 
transferred  is  $886,521;  thereafter,  using  Transaction  Code 
0030,  Revenue  Index  Code  042135,  Subobject  8170,  to 
Transaction  Code  2130,  Index  Code  402032,  Proj ect/Workphase 
00201,  on  a  monthly  basis  during  fiscal  year  1994-95,  in 
conjunction  with  the  Fine  Arts  Museums  of  San  Francisco 
transfer  of  monies  into  Index  Code  401224,  Proj ect/Workphase 
00110;  and,  be  it  further 
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RESOLVED,  That  the  funds  in  Proj ect/Workphase  002  01  are  to  be 
used  to  reimburse  the  Asian  Art  Museum  Foundation  for  the 
Museum's  operating  expenses. 

C.  RESOLUTION  C94-043 

Authorization  for  the  Director 
to  Accept  Year-End  Gifts 

RESOLVED,  That  the  Asian  Art  Commission  hereby  authorizes  the 
Director  or  his  designee  to  accept  gifts  of  art  offered  to  the 
Asian  Art  Museum  from  September  2  9  through  December  31,  1994, 
if  in  his  judgment  he  deems  acceptance  suitable  after 
consultation  with  the  Chief  Curator,  the  appropriate  staff 
curator,  or  the  Acquisitions  and  Loans  Committee  Chairman,  or 
the  Chairman  of  the  Commission  if  available  before  the  time  by 
which  he  or  his  designee  has  to  accept  the  offer  of  the  gift; 
and  be  it  further 

RESOLVED,  That  the  Director  shall  report  to  the  Asian  Art 
Commission  at  its  January  meeting  the  gifts  of  art  accepted 
during  this  period. 

d.  RESOLUTION  C94-044 

Appreciation  to  Rand  Castile 
on  the  Occasion  of  His  Retirement  as 
Director  of  the  Asian  Art  Museum 

WHEREAS,  Director  Rand  Castile  has  recently  announced  his 
impending  retirement  on  December  31,  1994  as  Director  of  the 
Asian  Art  Museum;  and 

WHEREAS,  During  his  tenure  of  nine  years,  Rand  has  been  an 
articulate,  enthusiastic,  and  effective  spokesman  on  behalf  of 
the  Museum  and  has  brought  the  Asian  Art  Museum  to  new 
prominence  both  locally  and  nationally;  and 

WHEREAS,  Rand  has  exhibited  exemplary  vision  in  the 
conception  of  a  series  of  popular  and  scholarly  exhibitions 
including  several  international  exhibitions,  Spectacular 
Helmets  of  Japan ;  Essence  of  Indian  Art ;  Sculpture  of 
Indonesian ;  Wisdom  and  Compassion:  The  Sacred  Art  of  Tibet ; 
the  current  important  exhibition,  Tomb  Treasures  from  China: 
The  Buried  Art  of  Ancient  Xi'an;  and  the  forthcoming  Mongol 
Renaissance     exhibition;     and     has     been     instrumental  in 
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successful  negotiations  for  a  future  Chinese  exhibition  from 
the  National  Palace  Museum;  and 

WHEREAS /  Under  his  direction,  the  Museum  has  been  included  in 
the  hotel  tax  fund  which  will  provide  greater  financial 
stability  for  the  Museum;  the  Museum's  endowment  and  support 
levels  of  Commission  and  Foundation  boards  have  been 
substantially  elevated;  a  study  of  the  responsibility  of  the 
City  with  regard  to  support  of  the  Museum  has  been 
accomplished;  and  plans  for  the  proposed  relocation  of  the 
Museum  to  Civic  Center  have  been  initiated;  and 

WHEREAS ,  Further  highlights  of  his  term  of  office  include 
visits  from  the  Queen  of  Thailand;  the  President  of  the 
People's  Republic  of  China;  and  the  Emperor  and  Empress  of 
Japan;  the  First  Collector's  Forum  featuring  lectures  by 
prominent  representatives  of  the  museum  world  and  academia; 
and  the  establishment  of  the  first  departments  of  Southeast 
Asian  Art  and  Korean  Art  in  the  Western  world; 

WHEREAS,  Acquisitions  have  been  of  primary  concern  to  Rand  as 
evidenced  by  the  important  collections  acquired  including  the 
James  and  Elaine  Connell  Collection  of  Thai  Ceramics  and  the 
Harry  G.  C.  Packard  Collection  of  Japanese  art,  both  subjects 
of  international  acclaim,  as  well  as  many  other  notable 
acquisitions;  now,   therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission,  the  Asian  Art 
Museum,  and  the  City  and  County  of  San  Francisco  are  indebted 
to  Rand  Castile  for  his  leadership  and  vision,  and  the  members 
of  the  Commission  offer  to  their  friend,  Rand  Castile,  their 
gratitude  and  highest  wishes  for  a  happy  and  productive 
retirement;  and  be  it  further 

RESOLVED,  That  the  Asian  Art  Commission  does  hereby  bestow 
upon  Rand  Castile,  on  the  occasion  of  his  retirement,  the 
title  and  honor  of  Director  Emeritus  of  the  Asian  Art  Museum. 

e.  RESOLUTION  C94-045 

Approval  of  1995  Commission  Meeting  Schedule 

RESOLVED,  That  the  Asian  Art  Commission's  meeting  schedule 
for  1995,   as  indicated  below,   is  hereby  approved. 
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ASIAN  ART  COMMISSION 

MEETING  SCHEDULE  -  1995 

The  Asian  Art  Commission's  Meeting  Schedule  for  1995  is 
indicated  below.  Unless  otherwise  notified,  all  meetings  of 
the  full  Commission  will  be  held  in  the  Museum  Society 
Auxiliary  Meeting  Room  (formerly  Qing  Meeting  Room)  on  the 
first  floor  of  the  Asian  Art  Museum.  Executive  Committee 
meetings  will  take  place  in  the  Conference  Room  on  the  second 
floor  of  the  Museum.  All  meetings,  with  the  exception  of  the 
Annual  Meeting  on  September  12  will  take  place  at  12:00  Noon. 


Full  Commission 

January  3,  1995 

12 

:  00 

Noon 

Executive  Committee 

February  7,  1995 

12 

:  00 

Noon 

Full  Commission 

March  7,  1995 

12 

:  00 

Noon 

Executive  Committee 

April  4,  1995 

12 

:  00 

Noon 

Full  Commission 

May  2,  1995 

12 

:  00 

Noon 

Executive  Committee 

June  6,  1995 

12 

:  00 

Noon 

Full  Commission 

July  11,  1995 

12 

:  00 

Noon 

Executive  Committee 

August  1,  1995 

12 

:  00 

Noon 

Annual  Meeting 

September  12,   1995  2: 

00 

P.M.  * 

Executive  Committee 

October  3,  1995 

12 

:  00 

Noon 

Full  Commission 

November  7,  1995 

12 

:  00 

Noon 

Executive  Committee 

December  5,  1995 

12 

:  00 

Noon 

*Annual  Meeting  is 

preceded  by  the  annual 

luncheon 

at 

12 : 00 

Noon 
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f.  RESOLUTION  C94-046 

Appreciation  to  Alice  G.  Lowe 

WHEREAS,  At  the  September  14,  1994  annual  meeting  of  the 
boards  of  the  Asian  Art  Museum,  the  Honorable  Alice  G.  Lowe 
completes  her  distinguished  third  term  of  office  as  Asian  Art 
Commissioner,  having  also  served  two  complete  terms  as 
Chairman  of  the  Commission;  and 

WHEREAS,  During  her  tenure  as  Chairman  and  Commissioner,  Mrs. 
Lowe  has  demonstrated  exemplary  dedication  and  the  strongest 
sense  of  duty  in  the  faithful  execution  of  the  many 
responsibilities  entrusted  to  her  by  the  City  and  County  of 
San  Francisco  and  the  Asian  Art  Museum;  and 

WHEREAS,  Mrs.  Lowe,  in  a  continuing  effort  to  establish 
greater  communication  and  involvement  between  the  Museum  and 
the  Asian  communities,  thereby  enabling  the  Museum  to  better 
serve  its  communities,  has  organized  a  Chinese  Community 
Program  Committee  composed  of  representatives  of  various 
social  and  business  organizations  who  have  joined  with  the 
Museum  in  developing  programs  and  events  aimed  toward  the 
Chinese  community;  and 

WHEREAS,  Mrs.  Lowe  has  further  served  the  Asian  Art  Museum 
for  more  than  twenty-seven  years  as  a  premier  docent,  having 
been  graduated  from  the  first  docent  class  of  the  Museum,  and 
did  also  serve  with  distinction  as  President  of  The  Society 
for  Asian  Art;  now,   therefore,  be  it 

RESOLVED,  That  the  honorable  members  of  the  Asian  Art 
Commission  gratefully  extend  on  this  occasion  their  sincere 
appreciation  and  heartiest  thanks  to  their  friend  and 
colleague,  Alice  G.  Lowe,  and  hereby  designate  her  Senior 
Counsellor  to  the  Asian  Art  Museum. 

g.  RESOLUTION  C94-047 

Appreciation  to  Warren  W.  Faus 

WHEREAS,  Warren  W.  Faus  faithfully  served  the  Asian  Art 
Museum  as  Chairman  of  the  Asian  Art  Commission  during  a 
historic  period  for  the  Museum  in  which  a  new  Museum  Director 
was  appointed  and  the  staff  of  the  Museum  was  materially 
expanded;  and 
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WHEREAS,  Mr.  Faus  continues  to  be  a  friend,  benefactor,  and 
supporter  of  the  Museum,  playing  a  participatory  role  in 
numerous  Museum  activities;  now,   therefore,  be  it 

RESOLVED,  That  the  honorable  members  of  the  Asian  Art 
Commission  do  on  this  occasion  express  their  gratitude  to 
Warren  W.  Faus,  and  in  recognition  of  his  wise  leadership  and 
untiring  work  on  behalf  of  the  Museum  during  his  term  of 
office  as  Commission  Chairman  as  well  as  his  continuing 
fellowship  and  support,  hereby  designate  him  Senior  Counsellor 
to  the  Asian  Art  Museum. 

h.  RESOLUTION  C94-048 

Appreciation  to  Mrs.  John  Bunker 

WHEREAS,  Mrs.  John  Bunker  served  the  City  and  County  of  San 
Francisco  and  the  Asian  Art  Museum  faithfully  and  diligently 
as  a  member  of  the  Asian  Art  Commission  from  1985  through 
1989;  and 

WHEREAS,  During  her  term  as  Asian  Art  Commissioner,  Mrs. 
Bunker  founded  the  Connoisseurs  Council,  a  Museum  support 
group  composed  of  people  interested  in  the  understanding  and 
enjoyment  of  Asian  art  and  culture  which  annually  funds  the 
purchase  of  important  acguisitions  for  the  Asian  Art  Museum; 
now,  therefore,  be  it 

RESOLVED,  That  the  honorable  members  of  the  Asian  Art 
Commission  on  this  occasion  gratefully  extend  their  sincere 
appreciation  and  heartiest  thanks  to  their  friend  and 
colleague,  Emma  C.  Bunker,  and  hereby  designate  her  Senior 
Counsellor  to  the  Asian  Art  Museum. 

i.  RESOLUTION  C94-049 

Appreciation  to  George  Hopper  Fitch 

WHEREAS,  George  Hopper  Fitch  has  rendered  invaluable  service 
to  the  City  and  County  of  San  Francisco  and  the  Asian  Art 
Museum  as  a  member  of  the  Asian  Art  Commission  from  1974 
through  1983  and  continues  his  interest  in  and  support  of  the 
Museum;  and 
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WHEREAS,  In  addition  to  his  many  other  generous  contributions 
to  the  Museum,  Mr.  Fitch  has  donated  more  than  ninety  objects 
to  the  Museum's  Indian  painting  collection,  many  of  which  are 
exhibited  in  the  Indian  Gallery;  now,  therefore,  be  it 

RESOLVED,  That  the  honorable  members  of  the  Asian  Art 
Commission  on  this  occasion  gratefully  extend  their  sincere 
appreciation  and  heartiest  thanks  to  their  friend  and 
colleague,  George  Hopper  Fitch,  and  hereby  designate  him 
Senior  Counsellor  to  the  Asian  Art  Museum. 

j.  RESOLUTION  C94-050 

Appreciation  to  Genevieve  Spiegel 

WHEREAS,  Genevieve  Spiegel  has  through  the  years  rendered 
invaluable  service  to  the  City  and  County  of  San  Francisco  and 
the  Asian  Art  Museum  as  a  member  of  the  Asian  Art  Commission 
from  1985  until  1992;  and 

WHEREAS,  Mrs.  Spiegel  also  performed  the  duties  of  Chairman 
of  the  Asian  Art  Museum  Foundation  with  diligence  and 
distinction  from  1990  until  1992,  and  additionally  as  Trustee 
until  1993;  and 

WHEREAS,  For  some  years,  Mrs.  Spiegel  served  with  distinction 
as  Chairman  of  The  Museum  Society,  the  membership  organization 
of  the  museums,  and  subsequently  as  a  representative  of  the 
Asian  Art  Museum  on  the  board  of  The  Museum  Society;  now, 
therefore,  be  it 

RESOLVED,  That  the  honorable  members  of  the  Asian  Art 
Commission  extend  a  special  vote  of  appreciation  on  this 
occasion  to  their  friend  and  colleague,  Genevieve  Spiegel,  for 
her  dedication  and  commitment  to  the  Museum,  and  hereby 
designate  her  Senior  Counsellor  to  the  Asian  Art  Museum. 

k.  RESOLUTION  C94-051 

Appreciation  to  Mrs.  George  W.  Brady 

WHEREAS,  Mrs.  George  W.  Brady  has  rendered  diligent  and 
faithful  service  to  the  City  and  County  of  San  Francisco  and 
the  Asian  Art  Museum  during  her  fifteen  years  as  Asian  Art 
Commissioner  and  continues  to  this  day  her  support  and 
interest  in  the  Museum;  and 
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WHEREAS /  Mrs.  Brady  has  demonstrated  her  dedication  to  the 
Museum  in  numerous  ways  and  especially  with  her  work  as  a 
Trustee  and  Secretary  of  the  Asian  Art  Museum  Foundation  and 
as  a  long-time,  devoted  member  of  the  Docent  Council;  now, 
therefore,   be  it 

RESOLVED,  That  the  members  of  the  Asian  Art  Commission,  on 
this  occasion,  offer  their  heartiest  gratitude  to  Hope  Tarpey 
Brady  for  her  consistent  devotion  to  the  Museum,  and  hereby 
designate  her  Senior  Counsellor  to  the  Asian  Art  Museum. 

1.  RESOLUTION  C94-052 

Appreciation  to  Mrs.  Philip  McCoy 

WHEREAS,  As  Asian  Art  Commissioner  from  1977  through  1985  and 
as  Chairman  of  the  Commission  from  1979  until  1981,  Mrs. 
Philip  McCoy  rendered  invaluable  service  to  the  City  and 
County  of  San  Francisco  and  the  Asian  Art  Museum;  and 

WHEREAS,  Mrs.  McCoy  is  a  distinguished  past  president  of  The 
Society  for  Asian  Art  and  continues  to  work  closely  with  the 
Museum  as  a  long-time,  dedicated  member  of  the  Docent  Council; 
now,  therefore,  be  it 

RESOLVED,  That  the  honorable  members  of  the  Asian  Art 
Commission,  on  this  occasion,  gratefully  extend  their  sincere 
appreciation  and  heartiest  thanks  to  their  friend  and 
colleague,  Phoebe  McCoy  for  her  manifested  loyalty  to  the 
Museum,  and  hereby  designate  her  Senior  Counsellor  to  the 
Asian  Art  Museum. 

m.  RESOLUTION  C94-053 

Appreciation  to  Dr.  Haydn  Williams 

WHEREAS,  As  a  Charter  Member  of  the  Asian  Art  Commission 
appointed  by  the  Mayor  of  San  Francisco  to  develop,  manage, 
and  control  a  center  of  Asian  Art  and  Culture — now  the  Asian 
Art  Museum — in  the  City  and  County  of  San  Francisco,  Dr.  Haydn 
Williams  faithfully  and  diligently  rendered  his  services  from 
1969  until  1992;  and 

WHEREAS,  As  president  and  past  president  of  The  Asia 
Foundation,  Dr.  Williams  has  utilized  his  international 
background  and  experience  in  dealing  with  Asian  countries  to 
further  the  position  of  the  Asian  Art  Museum  both  locally  and 
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internationally,  which  has  proven  very  valuable  to  the  Museum; 
now,  therefore,  be  it 

RESOLVED,  That  the  members  of  the  Asian  Art  Commission  do,  on 
this  occasion,  express  their  gratitude  to  Dr.  Haydn  Williams, 
and  in  recognition  of  his  many  contributions  to  the  success  of 
the  Asian  Art  Commission  and  the  Asian  Art  Museum,  hereby 
designate  him  Senior  Counsellor  to  the  Asian  Art  Museum. 

4.       Chairman's  Report: 

The  Chairman  advised  that  the  Governance  Committee,  under  the 
chairmanship  of  Commissioner  James  Murad,  has  been  charged 
with  updating  the  Museum's  mission  statement  and  investigating 
additional  administrative  cooperation  between  the  Commission 
and  the  Foundation.  A  report  on  the  Committee's  findings  is 
anticipated  by  year-end. 

A  search  committee  will  be  appointed  sometime  after  election 
day  to  seek  a  successor  to  the  Director. 

Commissioner  Judith  Wilbur  and  her  committee  are  working 
extremely  hard  on  the  bond  measure.  Although  the  outlook 
appears  to  be  positive,  several  erroneous  allegations  have 
recently  been  made,   for  example: 

Allegation:  Commissioners  have  donated  only  $2  million 
against  the  required  $40  million  for  the  renovation  project. 

Fact :  The  amount  required  is  $30  million  to  furnish  the 
interior  rather  than  $40  million  and  pledges  have  been  sought 
only  from  the  boards  and  then  only  on  an  informal  basis. 
Moreover,  the  $2  million  figure  is  larger  than  other  similar 
institutions  have  raised  before  the  commitment  of  public 
funds . 

Allegation :  After  28  years  of  fundraising,  the  Asian  has 
raised  only  $6  million  for  endowment. 

Fact:  As  long  as  the  City  was  honoring  the  Brundage 
Agreement,  there  was  no  need  to  raise  endowment  funds  for 
operating  expenses.  The  Foundation  was  originally  established 
as  the  private  fundraising  arm  of  the  Museum,  charged  with 
raising  funds  for  acquisitions  in  order  to  comply  with  Mr. 
Brundage 's  requirement. 
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Allegation:  The  Asian  Art  Museum  has  difficulty  meeting 
yearly  operating  budgets  and  is  seriously  understaffed. 

Fact:  Although  the  Museum  is  understaffed,  in  common  with 
almost  any  museum  in  the  country,  over  the  last  five  years  the 
Museum's  budget  has  more  than  doubled  and  sufficient  funds 
have  been  raised  every  year  to  meet  budget. 

Allegation:  It  will  cost  more  than  four  times  as  much  to 
operate  in  the  Old  Main.  (Based  on  a  study  accomplished  for 
220,000  square  feet  and  comparing  costs  in  1989  to  those  in 
2000,  without  allowing  for  inflation,  etc.). 

Fact:  The  Asian  is  looking  at  a  budget  of  approximately  $4.6 
million  in  1996  and  at  $8.6  million  in  1997  at  the  new 
location  for  174,000  square  feet. 

Allegation :     The  Asian  will  look  for  more  municipal  support. 

Fact:  Now  that  the  Asian  is  included  in  the  hotel  tax,  it  is 
in  a  more  stable  position  than  ever. 

Mr.  Wilson  observed  that  the  most  critical  thing  the  Old  Main 
will  provide,  in  addition  to  gallery  space,  is  the  proper 
educational  space  to  allow  the  Asian  to  become  the  educational 
museum  of  Asian  art  in  the  Western  world.  He  urged  all  board 
members  to  expend  every  effort  toward  the  success  of  this 
vital  issue  for  the  institution. 

5.       Director's  Report: 

The  Director  spoke  briefly  about  the  upcoming  February  trip 
for  donors  to  India  and  mentioned  that  it  is  now  fully 
subscribed.  He  congratulated  Travel  Chairman  Margaret 
Haldeman  for  her  efforts  toward  the  success  of  this  excursion. 

The  Director  expressed  his  gratification  with  the  success  of 
the  Xi'an  exhibition  which  continues  to  exceed  all 
expectations.  He  extended  to  Commission  Vice  Chairman  James 
M.  Gerstley  a  note  of  recognition  for  his  foresight  and 
persistence  that  the  Museum  offer  to  the  public  major 
international  exhibitions  and  his  establishment  of  an 
endowment  fund  expressly  for  the  development  of  such 
exhibitions . 

Future  major  international  exhibitions  planned  include 
Mongolian   Renaissance   and   an   exhibition    from   the  National 
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Palace  Museum  in  Taiwan  which  is  expected  to  rank  as  one  of 
the  greatest  exhibitions  of  Chinese  art  ever  in  the  history  of 
the  world.  Collaborating  museums  for  the  latter  exhibition 
include  the  Metropolitan  Museum,  the  National  Gallery,  and  the 
Chicago  Museum.  This  exhibition,  consisting  of  431  objects, 
will  be  a  vast  undertaking  and,  with  the  cooperation  of  The 
Fine  Arts  Museums  of  San  Francisco,  will  utilize  space  in  both 
museums . 

The  Director  extended  his  gratitude  to  all  the  succeeding 
chairs  of  the  Commission  and  Foundation,  and  to  all  board 
members  for  their  support  during  his  nine-year  tenure  as 
Director  of  the  Museum. 

6.       Report  of  Deputy  Director/Chief  Curator/Chief  Administrative 
Officer: 

Dr.  Sano  reflected  on  the  past  year  of  staff  accomplishments 
which  culminated  with  the  Xi'an  exhibition.  She  commended  the 
staff  for  their  cooperation  and  help  during  the  year  and 
particularly  noted  the  outstanding  efforts  of  the  Conservation 
staff  which  has  completed  this  year  a  major  conservation 
survey  of  the  entire  collection.  Every  piece  has  been 
examined  and  rated  in  terms  of  its  conservation  status  and  a 
full  report  has  been  made.  The  Conservation  staff  has  also 
through  its  own  efforts  procured  a  grant  which  will  fund  an 
assistant  conservator  for  three  years. 

The  exhibitions  produced  during  the  year  resulted  in  a  number 
of  publications ;  i.e.,  the  catalogues  connected  with  the 
Connell  Collection  of  Thai  Ceramics,  Packard  Exhibition,  and 
the  Xi'an  exhibitions.  The  long  awaited  Collection  Handbook 
will  be  completed  in  December  and  Research  Associate  He  Li  has 
been  working  on  the  Chinese  ceramics  catalogue  which  is  of 
major  importance  to  the  institution. 

The  Education  Department,  with  the  assistance  of  a  Cowell 
Foundation  grant,  has  completed  an  interactive  video  which  is 
situated  in  the  reinstalled  Chinese  galleries.  The  video  is 
important  as  an  initial  foray  into  the  new  electronic 
technologies  which  are  available  to  museums. 

A  number  of  positive  staff  changes  have  taken  place  bringing 
with  them  new  energy  and  expertise  to  the  various  departments. 
Alan  Becker  now  specializes  in  planned  giving,  an  area  which 
will  become  one  of  the  most  important  developmental  areas  for 
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the  Museum  in  the  future.  In  the  meantime,  Hal  Fischer  has 
been  appointed  Acting  Director  of  Development. 

Dr.  Sano  spoke  briefly  about  preparations  underway  for 
upcoming  exhibitions  from  Mongolia,  Taiwan,   Korea  and  Japan. 

7.  Development  Report: 

Edwin  L.  Berkowitz,  Chairman  of  the  Development  Committee, 
summarized  the  progress  of  fundraising  over  the  last  year 
indicating  that  the  Museum  has  received  restricted  and 
unrestricted  funds  amounting  to  more  than  $2.4,  or  one  million 
dollars  in  excess  of  the  previous  year's  figure.  Most 
importantly  for  the  Museum,  the  number  of  donors  has  increased 
during  the  year  from  850  to  1600.  Mr.  Berkowitz  pointed  out 
the  urgency  of  broadening  the  Museum's  donor  base, 
particularly  as  the  Museum  looks  to  the  move  to  the  Old  Main 
where  additional  operating  funds  will  be  required.  The  move, 
in  concurrence  with  the  report  of  the  Development  Consultant, 
will  call  for  expansion  of  the  development  department.  Hal 
Fischer  will  serve  on  a  part-time  basis  as  Acting  Development 
Director  as  the  search  for  development  director  is  initiated. 

8.  Financial  Report: 

Treasurer  Glenn  Vinson  reported  that  the  Museum's  present 
financial  situation  is  positive  due  mainly  to  the  inclusion  of 
the  Museum  in  the  hotel  tax,  the  success  of  the  Xi'an 
exhibition  and  the  significant  increase  in  giving  during  the 
past  year.  He  indicated  that  Controller  Paul  Nolfo  is 
continuing  to  institute  new  systems  and  more  conventional 
financial  statements  will  be  available  for  review  at  the 
December  meeting. 

9.  Asian  at  Civic  Center  Report  and  Bond  Issue  Report: 

Supplementing  Mr.  Wilson's  coverage  of  the  pertinent  issues, 
Mrs.  Wilbur  distributed  some  thirty  paid  political  arguments 
which  will  be  included  in  the  voters'  handbook.  She  commented 
that  fundraising  for  the  campaign  is  going  well  under  the 
chairmanship  of  Trustee  Russell  Miller.  A  Community  Day 
Program  has  been  planned  for  October  18  for  the  various  Asian 
communities  to  acquaint  them  with  the  issues. 

She  observed  that  the  nine  block  Civic  Center  area  has  been 
approved  by  the  Planning  Commission  as  a  historic  district  and 
this  issue  will  go  before  the  Board  of  Supervisors.  Because 
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of  the  area's  landmark  status,  careful  attention  will  be  given 
to  the  preservation  of  those  areas.  There  are  approximately 
five  buildings  which  must  be  preserved  and,  with  the  exception 
of  the  Old  Main,  funding  for  the  seismic  upgrade  of  every 
other  building  has  been  obtained. 

10.     Reports  from  Associated  Groups: 

The  Society  for  Asian  Art  -  Mr.  Connell  reported  kiosk  sales 
for  the  month  of  August  and  noted  that  a  total  of  119  Society 
volunteers  devoted  a  total  of  1299  hours  in  support  of  the 
Museum's  activities. 

He  remarked  that  The  Society  for  Asian  Art  is  thirty-five 
years  old  and  consists  of  active  and  retired  physicians, 
lawyers,  retail  executives,  businessmen  and  accomplished 
people  from  many  fields.  The  Society  represents  a  solid 
support  for  the  Museum  and  in  fiscal  1993-94  donated  over 
$100,000. 

Upcoming  Society  activities  include  the  following: 

10-3     -  Monday  evening  lecture  -  Bunraku  enjoying  Japanese 
traditional  puppet  drama 

10-  29  -  Jade  Symposium 

11-  7    -  Monday  evening  lecture  -  The  Historic  City  of  Kyongju, 

the  Sravasti  of  the  East 

11-9       -    Fashion    Show,    Miyako    Hotel,    Anne    Namba,  Kimono 
Couture,  Hawaii,  with  a  dinner  featuring  Elka  Cuisine 

11-12  -  Study  group  on  snuff  bottles  at  the  Museum,  conducted 
by  four  experts 

Docent  Council  -  Mrs.  Scott  introduced  Cheryl  Bancroft,  Jan 
Elliott  and  Ellie  Foster,  members  of  the  Docent  Council 
executive  board.  She  reported  that  on  August  22,  the 
executive  board  voted  not  to  take  a  position  regarding  the 
November  ballot  issue  Proposition  B,  since  it  was  felt 
inappropriate  for  the  officers  of  the  Council  to  have  their 
names  and  titles  as  endorsers,  either  pro  or  con,  on  the 
November  Ballot  Argument  for  the  voters'  handbook. 
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It  was  noted  that  several  docents  have  taken  positions  in  the 
voters'  handbook  identifying  themselves  as  docents,  which 
could  give  the  impression  that  the  Docent  Council  endorses 
these  positions.  Mrs.  Scott  was  requested  to  advise  those 
persons  that  the  words,  "For  identification  purposes  only," 
should  be  used  to  let  the  public  know  that  person  is  only 
identifying  herself  and  not  speaking  for  the  organization. 

Mrs.  Scott  the  presented  her  customary  report  of  Docent 
Council  activities  to  the  assembly. 

Connoisseurs  Council  -  Dr.  Forrest  Mortimer  reported  that 
although  there  is  an  increase  in  new  members,  some  former 
members  have  not  renewed  their  membership.  The  Council  has 
had  some  interesting  trips  and  more  are  planned  for  the 
future . 

The  Fine  Arts  Museums  -  Mr.  Goss  offered  his  congratulations 
for  the  success  of  Xi'an  and  his  best  wishes  to  Director 
Castile  in  his  retirement. 

11.  Public  Comment: 

At  this  time,  members  of  the  public  may  address  the  Commission 
on  items  that  are  within  the  subject  matter  jurisdiction  of 
the  Asian  Art  Commission.  Members  of  the  public  may  address 
the  Commission  for  up  to  three  minutes.  The  Chairman  may 
limit  total  testimony  to  thirty  minutes.  There  was  no  public 
comment . 

12.  Adjournment: 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  1:36  P.M. 
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There  will  be  an  opportunity  for  public  testimony 
before  action  is  taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the 
Americans  with  Disabilities  Act. 

DISABILITY  ACCESS 


The  meeting  will  take  place  in  the  Museum  Society 
Auxiliary  Meeting  Room  on  the  first  floor  of  the 
Asian  Art  Museum,  which  is  wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA 
Coordinator,  Vincent  Galea,  at  415-668-6405  at  least 
72  hours  prior  to  the  meeting.  Late  requests  will  be 
honored  if  possible.  Minutes  of  the  meeting  will  be 
made  available  in  alternative  formats  upon  request. 


THE  AVERY  BRl NDAGE 
COLLECTION 

GOLDEN  GATE  PARK 
SA.N  FRANCISCO 
CALIFORNIA  <J4I  18 
CABLE  ASIAN  ART 
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The  closest  accessible  BART  station  is  located  at 
Glen  Park.  Accessible  MUNI  lines  serving  the  Asian 
Art  Museum  are  #44  O'Shaughnessy  and  #71 
Haight-Noriega.  For  information  about  MUNI 
accessible  services,  call  415-923-6142.  There  is 
accessible  parking  available  at  the  following 
locations: 

1 .  Staff  parking  lot  located  on  the  northeast  side 
of  the  building. 

2.  At  both  ends  of  the  Music  Concourse. 

In  order  to  assist  the  City's  efforts  to  accommodate 
Individuals  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the 
City  to  accommodate  these  individuals. 
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PLEASE  CALL  MARGE  LINDSAY,  668-2278,  TO  CONFIRM  YOUR  ATTENDANCE. 
THANK  YOU. 

ORDER  OF  BUSINESS 


There  will  be  an  opportunity  for  public  testimony  before  action 
is  taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Approval  of  Minutes  of  September  13,   1994  Annual  Meeting 

3.  Acting  Chairman's  Report  -  James  Murad 

4.  Director's  Report  -  Rand  Castile 

5.  Report  of  Chief  Curator/Deputy  Director/Chief  Administrative 
Officer  -  Emily  J.  Sano 

a.  Personnel  Update 

b.  Facilities  Update 

c.  Exhibitions  Update 

6.  Development  Report  -  Edwin  L.   Berkowitz,  Chairman, 
Development  Committee 

7.  Financial  Report  -  M.  Glenn  Vinson,  Jr.,  Treasurer 

8 .  Committee  Reports  as  Needed 

9.  Asian  at  Civic  Center  and  November  Bond  Issue  Report  -  Mrs. 
Brayton  Wilbur,  Jr. 

10.  Asian  Art  Museum  Foundation  Report  -  Johnson  S.  Bogart, 
Chairman 

11.  Reports  from  Affiliated  Groups 

a.  Museum  Society  Auxiliary  -  Mrs.  James  Palmer 

b.  Society  for  Asian  Art  -  James  J.  Connell 

c.  Docent  Council  -  Mrs.  Midori  Scott 

d.  Connoisseurs  Council  -  Dr.  Forrest  Mortimer 
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12.  Important  Upcoming  Events: 

a.  Korean  Art  and  Culture  Committee's  Annual  Chu'Sok 
Event,   Friday,  November  4,   1994,   6:00  P.M. 

b.  Reception  Honoring  Commissioner  Chong-Moon  Lee  at  City 
Hall  -  December  1994. 

c.  Bouquets  to  Art  -  March  21-24,   1994,   including  the 
Grand  Dinner  on  March  23,    1994,  during  the  celebration 
of  the  Centennial  of  the  M.  H.  deYoung  Museum,  as  well 
as  a  preview  of  the  Monet  Exhibition. 

13.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.     Members  of 
the  public  may  address  the  Commission  for  up  to  three 
minutes.     The  Chairman  may  limit  total  testimony  to  thirty 
minutes . 

14.  Adjournment 
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ASIAN  ART  COMMISSION 
Tuesday,  November  1,   1994  -  12:00  Noon 
Museum  Society  Auxiliary  Room  -  Asian  Art  Museum 


The  following  are  additions  to  the  agenda  already  published  for  the 
Asian  Art  Commission  Meeting  of  November  1,  1994: 


1.  Resolution  C94-066  -  Authorizing  the  Chairman  of  the 
Commission  to  Approve  Adjustments  of  the  Budget  Resulting  from 
the  Engagement  of  a  Search  Firm 


2.       Resolution    C94-067    -    Cancellation    of    Free    First  Saturday 
Mornings  during  the  Monet  Exhibition 


OCT  28  1094 

SAN  FRANOJSGo 
PUBLIC  LIBRARY 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-066 

Authorizing  the  Chairman  of  the  Commission 
to  Approve  Adjustments  of  the  Budget 
Resulting  from  the  Engagement  of  a  Search  Firm 


WHEREAS ,     The  Asian  Art  Museum  Foundation  proposes  to  engage  the 

services  of  a  search  firm  to  assist  in  its  efforts  to  hire  a  new 

Director  of  Development  for  the  Asian  Art  Museum;  now,  therefore, 
be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  authorizes  its 
Chairman  to  approve  adjustments  to  the  Foundation  budget  for  the 
above  purpose. 


November  1,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-067 

Cancellation  of  Free  First  Saturday  Mornings 
during  the  Monet  Exhibition 


RESOLVED,  That  the  Asian  Art  Commission,  in  coordination  with  the 
Fine  Arts  Museums  of  San  Francisco,  does  hereby  cancel  the  free 
first  Saturday  mornings  (10:00  A.M.  to  12:00  Noon)  during  the 
exhibition,  "Monet:  The  Late  Paintings  of  Giverny  from  the  Musee 
Marmottan"    (March  25-May  29,   1995) ;  and  be  it  further 


RESOLVED,  That  the  free  first  Saturday  morning  program  will  be 
evaluated  based  on  the  experience  of  the  Monet  exhibition. 


November  1,  1994 
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PRESENT : 


INUTES 


/^ksiAN  ART  COMMISSION 


QQp.  imcutr  nFPT. 
DEC  2  2  1994 

^SAN  FRANCISCO 
PUBLIC  LIBRARY 


Tuesday,  November  1,199^^-  12:00  Noon 
Museum  Society  Auxiliary  Meeting  Room 
First  Floor  -  Asian  Art  Museum 


Officer  Presiding: 
Vice  Chairman: 
Treasurer: 
Secretary: 


James  Murad 
James  M.  Gerstley 
M.  Glenn  Vinson,  Jr. 
John  Z .  Bulkeley 


Edwin  L.  Berkowitz 
Julia  Chang  Bloch 
Johnson  S .  Bogart 
Selina  Gaw  Cha 
Elaine  Connell 
Dana  Dirickson 
Laura  J.  Enos 
Alice  G.  Lowe 
Constance  C.  Miller 
Marjorie  W.  Seller 
Jitu  Somaya 
Regina  Speer 
Midori  Wedemeyer 
Judith  F.  Wilbur 

ABSENT:  Hatsuro  Aizawa 

Alexander  D.  Calhoun 
Chong-Moon  Lee 
Patricia  S.  Sprincin 
Anthony  Sun 
Masayasu  Ueno 
Doris  M.  Ward 
Ian  R.  Wilson 


IN  ATTENDANCE:  Asian  Art  Museum  Foundation  Members: 


James  J.  Connell,  Sr. 
Joan  Danforth 
J.  Eric  Daniels 
Mrs.  Donald  Elliott 
Joseph  M.  Fee 
Marvin  Gordon,  M.D. 
Mrs.  George  Haldeman 
Mrs.  William  R.  Hambrecht 
J.  Sanford  Miller 
Russell  R.  Miller 
Thomas  E.  Moore 
Mrs.  Robert  Morey 
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Dr.   Forrest  Mortimer 
Suno  Osterweis 

Midori  Scott,  Chairman,   Docent  Council 
Rand  Castile,  Director 

Alan  Becker,  Director  of  Planned  Giving  and  Special 
Projects 

Hal  Fischer,  Acting  Director  of  Development 
Paul  J.  Nolfo,  Controller 

Emily  J.  Sano,  Deputy  Director/Chief  Curator/Chief 
Administrative  Officer 

Judith  L.  Teichman,  Special  Assistant  to  the 
Director 

Margaret  S.   Lindsay,  Executive  Secretary 


1.  Call  to  Order: 

The  meeting  of  the  Asian  Art  Commission  was  called  to  order  at 
12:05  P.M.  by  Acting  Chairman  James  Murad,  a  quorum  being 
present. 

2.  Approval  of  Minutes: 

The  minutes  of  the  September  13,  1994  annual  meeting,  having 
been  mailed  to  all  present,  were  approved  as  written. 

3.  Acting  Chairman's  Report: 

Acting  Chairman  James  Murad  commented  briefly  about  the  action 
of  the  Executive  Committee  with  respect  to  the  recent 
dismissal  of  the  Curator  of  Chinese  Art.  A  packet  of 
information  from  Deputy  City  Attorney  Miriam  Stombler 
concerning  the  subject  was  distributed  to  each  Commissioner 
present. 

4.  Director's  Report: 

The  Director  expressed  his  satisfaction  with  the  success  of 
the  Xi'an  exhibition  which,  on  its  final  day  October  30, 
hosted  more  than  6,000  people.  He  presented  a  preliminary 
accounting  of  the  figures  involved  and  extended  his  thanks  to 
everyone  involved  in  this  success,  particularly  recognizing 
Emily  Sano,  Hal  Fischer,  William  Goulet  and  Valerie  Erdman. 
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The  Director  advised  that  Mayor  Frank  Jordan  will  present  the 
keys  of  the  City  of  San  Francisco  to  Commissioner  Chong-Moon 
Lee  at  City  Hall  on  December  2,  1994. 

He  spoke  briefly  about  a  proposal  made  by  The  Fine  Arts 
Museums  to  eliminate  the  free  first  Saturday  mornings  during 
the  run  of  the  Monet  exhibition  scheduled  for  March  25  through 
May  29,  1994,  explaining  that  with  decreasing  City  funding,  it 
is  imperative  that  every  effort  be  made  to  raise  funds  for 
operation  of  the  museums.  The  following  resolution  was  then 
approved: 

RESOLUTION  C94-067 

Cancellation  of  Free  First  Saturday  Mornings 
during  the  Monet  Exhibition 

RESOLVED,  That  the  Asian  Art  Commission,  in  coordination  with 
the  Fine  Arts  Museums  of  San  Francisco,  does  hereby  cancel  the 
free  first  Saturday  mornings  (10:00  A.M.  to  12:00  Noon)  during 
the  exhibition,  "Monet:  The  Late  Paintings  of  Giverny  from  the 
Musee  Marmottan"   (March  25-May  29,   1995);  and  be  it  further 

RESOLVED,  That  the  free  first  Saturday  morning  program  will 
be  evaluated  based  on  the  experience  of  the  Monet  exhibition. 

5.       Report  of  Deputy  Director/Chief  Curator/Chief  Administrative 
Officer: 

Personnel  Update  -  A  number  of  part-time  personnel  had  been 
employed  during  the  Xi'an  exhibition  for  crowd  control,  work 
in  the  exhibition  shop,  and  telephone  answering  on  the 
weekends. 

A  senior  preparator  and  an  outreach  assistant  have  recently 
been  hired  and  the  search  for  a  curator  of  Chinese  Art  will 
commence  shortly. 

Facilities  Update  -  Plans  for  the  renovation  of  the 
development  offices  to  house  the  accounting  department  are 
proceeding  and  include  cutting  windows  into  existing  walls  on 
the  second  floor. 

Exhibitions  Update  -  Following  the  deinstallation  of  Xi'an, 
the  galleries  will  be  prepared  for  the  exhibition,  "Latter 
Days  of  the  Law,"  a  presentation  of  Chinese  Buddhist 
paintings.    This  exhibition  has  been  organized  by  Spencer  Art 
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Museum  of  the  University  of  Kansas  and  is  expected  to  be  well- 
received  by  the  public. 

Future  plans  include  a  small  exhibition  of  snuff  bottles  from 
two  private  collections  in  Hong  Kong;  the  Pojagi  exhibition  of 
textiles  and  costumes  from  the  Textile  Museum  in  Seoul;  and, 
in  the  summer,  an  exhibition  from  Mongolia. 

6.       Development  Report: 

Development  Committee  Chairman  Berkowitz  reported  favorable 
fundraising  results  through  the  first  quarter  of  the  fiscal 
year,  due  largely  to  increased  rentals  of  Gruhn  Court  during 
the  Xi'an  exhibition.  Fundraising  efforts  will  be  expanded 
until  year-end. 

The  employment  of  an  executive  search  firm  has  been  proposed 
to  conduct  the  search  for  a  Director  of  Development.  Also 
proposed  is  the  extension  of  the  Development  Consultant's 
contract  for  six  months  through  April  30,  1995  as  well  as  the 
services  of  an  Acting  Development  Director  for  the  duration  of 
the  search  which  is  estimated  at  six  months.  In  order  to  fund 
this  activity,  it  will  be  necessary  to  adjust  the  Foundation 
budget.  Mr.  Berkowitz  moved  that  the  following  resolution  be 
approved;  the  motion  was  seconded  and  the  resolution  was 
approved  unanimously: 

RESOLUTION  C94-0  66 

Authorizing  the  Chairman  of  the  Commission 
to  Approve  Adjustments  of  the  Budget 
Resulting  from  the  Engagement  of  a  Search  Firm 

WHEREAS,  The  Asian  Art  Museum  Foundation  proposes  to  engage 
the  services  of  a  search  firm  to  assist  in  its  efforts  to  hire 
a  new  Director  of  Development  for  the  Asian  Art  Museum;  and 

WHEREAS,  Pending  the  retention  of  a  new  Director  of 
Development,  the  Foundation  will  need  to  retain  the  services 
of  consultants  and  others  to  continue  the  operation  of  the 
Development  Department;  now,   therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  authorizes  its 
Chairman  to  approve  adjustments  estimated  at  $80,000  to  the 
Foundation  budget  for  the  above  purpose. 
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7.  Financial  Report: 

Controller  Paul  Nolfo  provided  a  brief  financial  report  during 
which  he  projected  favorable  year-end  figures  due  largely  to 
income  resulting  from  the  Xi'an  exhibition  and  Gruhn  Court 
rentals . 

8.  Governance  Committee: 

Mr.  Murad  advised  the  Committee  will  meet  next  on  November  10 
in  an  effort  to  conclude  its  recommendations  regarding 
governance  and  the  mission  statement. 

9.  Asian  at  Civic  Center  Report  and  Bond  Issue  Report: 

Mrs.  Wilbur  observed  that  as  the  Proposition  B  campaign 
reaches  its  conclusion,  the  outlook  looks  positive  and  she 
thanked  all  who  donated  their  time  and  resources  toward  the 
effort. 

10.  Reports  from  Associated  Groups: 

Museum  Society  Auxiliary  -  Mrs.  Palmer  spoke  about  the 
upcoming  Bouquets  to  Art  event  which  will  be  held  in 
conjunction  with  the  centennial  anniversary  of  the  de  Young 
Museum  and  the  opening  of  the  Monet  exhibition  during  the  week 
of  March  21  -  24,  1995. 

The  Society  for  Asian  Art  -  Mr.  Connell  remarked  that  the 
Society  will  have  an  evening  lecture  on  November  7  on  the 
Historic  City  of  Kyongju,  the  Sravasti  of  the  East. 

On  November  9  there  will  be  a  fundraising  Fashion  Show  at  the 
Miyako  Hotel,  Anne  Namba,  Kimono  Couture,  Hawaii,  with  a 
dinner  featuring  Elka  Cuisine. 

On  November  12  the  Society  will  hold  a  study  group  conducted 
by  four  experts  on  snuff  bottles,  in  concert  with  the  snuff 
bottle  exhibition. 

A  trip  to  Los  Angeles  to  the  L.A.  County  Museum  is  planned  for 
January  14  and  15. 

Mr.  Connell  spoke  about  the  approximately  one  hundred  and 
fifty  volunteers  the  Society  recruits  and  trains.  These 
volunteers  man  the  information  desk,  help  on  an  as-needed 
basis  in  the  conservation,  outreach,  photograph  and  publicity 
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departments  and,  most  importantly,  staff  the  kiosk.  It  was 
recognized  by  the  Society  and  the  Museum  that  volunteers  are 
a  most  precious  resource. 

Docent  Council  -  Mrs.  Scott  advised  the  present  number  of 
docents  to  be  AAM  -  13  5,  AOA  -  53  and  WES  -  154. 

During  the  month  of  September  the  docents  conducted  332  Xi'an 
tours  to  an  audience  of  10,000. 

The  docents  will  hold  a  reception  for  Rand  Castile  on  November 
18  in  Gallery  23. 

Tours  will  be  given  during  Latter  Days  of  the  Law,  November 
16-January  11;  Snuff  Bottles  from  the  Collections  of  J.  Hui 
and  C.  Sin,   December  8 -February;  and  Monet  in  March. 

The  AOA  docents  have  begun  their  peer  evaluations  and  have 
taken  a  field  trip  to  the  Los  Angeles  County  museum  to  view 
the  Maya  Ceramics  Exhibition.  The  curator  of  that  exhibition 
will  be  lecturing  at  the  de  Young  on  "The  Classic  Maya 
Ceramics  and  the  Collections  from  the  FAMSF"  on  November  16. 

The  Docent  Council  will  hold  its  annual  Christmas  party  on 
December  13  from  11:30  to  1:30  in  Hearst  Court. 

Connoisseurs  Council  -  Dr.  Forrest  Mortimer  reported  that  the 
Connoisseurs  Council  will  hold  its  annual  meeting  on  November 
11. 

A  trip  in  April  to  Denver  is  being  planned  for  members  of  the 
Council  in  conjunction  with  an  exhibition  of  Asian  jewelry. 
Members  will  view  local  collections,  visit  the  exhibition  and 
attend  a  symposium. 

11.  Public  Comment: 

At  this  time,  members  of  the  public  may  address  the  Commission 
on  items  that  are  within  the  subject  matter  jurisdiction  of 
the  Asian  Art  Commission.  Members  of  the  public  may  address 
the  Commission  for  up  to  three  minutes.  The  Chairman  may 
limit  total  testimony  to  thirty  minutes.  There  was  no  public 
comment . 

12 .  Ad j  ournment : 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  1:07  P.M. 
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Tuesday,  December  6,  1994  -  12:00  Noon 

i   . 

Conference  Room  -  Asian  Art  Museum 


The  following  are  additions  to  the  agenda  already  published  for  the 
Asian  Art  Commission  Meeting  of  December  6,  1994: 


1.  Resolution  C94-076  -  Approval  of  Photographic  Presentation  - 
Painted  Prayers:  A  Photographic  Documentation  of  the  Ritual 
Art  of  Women. 


2.       Resolution  C94-077   -  Resolution  of  Appreciation  to  Jung-Ha 
Lee,   Consul  General  of  the  Republic  of  Korea 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-07  6 

Approval  of  Photographic  Presentation 
Painted  Prayers:  A  Photographic  Documentation 
of  the  Ritual  Art  of  Women 


WHEREAS,  The  Exhibitions  and  Publications  Committee,  at  its 
meeting  of  September  20,  1994,  recommended  that  the  Commission 
approve  the  photographic  presentation,  Painted  Prayers:  A 
Photographic  Documentation  of  the  Ritual  Art  of  Women,  at  an 
internal  cost  of  $5,000;  now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the  above 
presentation . 


December  6,  1994 


ASIAN  ART  COMMISSION 


RESOLUTION  C94-077 

Resolution  of  Appreciation  to 
Jung-Ha  Lee,  Consul  General 
of  the  Republic  of  Korea 


WHEREAS /  Consul  General  Jung-Ha  Lee  of  the  Republic  of  Korea  most 
kindly  introduced  to  the  Museum  the  Honorable  Chong-Moon  Lee,  at 
present  a  prominent  member  of  the  Asian  Art  Commission  of  the  City 
and  County  of  San  Francisco; 


WHEREAS,  Commissioner  Lee  has  recently  notified  the  Director  and 
Curator  of  Korean  Art  of  his  most  generous  intention  to  complete  an 
endowment  for  the  Department  of  Korean  Art  at  the  Asian  Art  Museum; 
now,  therefore,  be  it 


RESOLVED,  That  the  Asian  Art  Commission  of  the  City  and  County  of 
San  Francisco,  together  with  the  Director,  Curator  of  Korean  Art, 
and  the  many  friends  and  supporters  in  the  Bay  Area  of  Korean  art, 
do  express  profound  gratitude  to  Consul  General  Lee  for  the  help 
and  good  consideration  he  has  always  directed  to  the  Asian  Art 
Museum. 


December  6 , 


1994 


ASIAN  ART  COMMISSION 


December  6,  1994 
The  Minutes  of  this  meeting  are  missing. 


-,.-fl^  ASIAN  ART  Ml  ISKUM 
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NOTICE  AND  AGENDA 

RETREAT  Ja*. 


ASIAN  ART  MUSEUM  FOUNDATION 


ASIAN  ART  COMMISSION  ^S/f^A/r, 


Friday  Evening,  January  1 
5:30  P.M. 


Saturday,  January  14,  1995 
9:00  A.M.  -  5:00  P.M. 

Saint  Francis  Yacht  Club 
The  Marina 
San  Francisco,  CA 


There  will  be  an  opportunity  for  public  testimony 
before  action  is  taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the 
Americans  with  Disabilities  Act. 

DISABILITY  ACCESS 

The  meeting  will  take  place  at  the  Saint  Francis  Yacht 
Club,  the  Marina,  San  Francisco,  which  is  wheelchair 
accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 


THE  AVERY  B  R  UN  DACE 
COLLECTION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  94 1  IS 
CABLE  ^  SI  AN  ART 
FAX  (4I5J  <ShK-89:8 


For  arrangements  for  the  above,  please  contact  ADA 
Coordinator,  Vincent  Galea,  at  41 5-668-6405  at  least 
72  hours  prior  to  the  meeting.  Late  requests  will  be 
honored  if  possible.  Minutes  of  the  meeting  will  be 
made  available  in  alternative  formats  upon  request. 

The  closest  accessible  MUNI  line  serving  the  Marina 
area  is  the  Stockton  #30.  For  information  about 
MUNI  accessible  services,  call  415-923-6142.  There 
is  accessible  parking  available  at  the  Yacht  Club. 

In  order  to  assist  the  City's  efforts  to  accommodate 
Individuals  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the 
City  to  accommodate  these  individuals. 


Retreat 

Asian  Art  Commission 

Asian  Art  Museum  Foundation 

January  13  and  14,  1995 

ORDER  OF  BUSINESS 


There  will  be  an  opportunity  for  public  testimony  before 
action  is  taken  on  any  agenda  item. 


Friday  Evening,  January  13.  1995: 

5:30  P.M.     -  Cocktails 

6:00  P.M.     -       Informal  discussion  on  the  Challenge 

to  the  Future  of  Arts  Organizations 
in  San  Francisco,  led  by  John 
Kreidler,  Art  and  Humanities  Program 
Director,  San  Francisco  Foundation. 

7:30  P.M.     -  Break 

8:00  P.M.     -  Dinner 

Saturday,  January  14,  1995; 

9:00  A.M.   -  12:00  Noon: 

1.  Approval  of  Resolution  C95-001  -  Waive  the 
Museums'  Admission  Fee  on  March  25,  1995. 

2.  Governance:  Discuss  the  duties  and 
responsibilities  of  the  Asian  Art  Commission 
and  the  Asian  Art  Museum  Foundation,  their 
relationship,  and  steps  which  might  be  taken 
to  maximize  their  ability  to  contribute  to  the 
future  of  the  Asian  Art  Museum. 

3.  Mission  Statement: 

a.  Review  and  discuss  the  proposed  mission 
statement  developed  by  the  Mission 
Statement  Subcommittee  of  the  Governance 
Committee. 


b. 


Adoption  of  Mission  Statement 


Retreat 

Asian  Art  Commission 
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12:00  Noon  -  1:00  P.M.   -  Lunch 
1: 00  P.M.   -4:30  P.M. : 
Stategic  Planning: 

a.  Review  and  discuss  the  proposed  timeline  for 
renovation  of  the  Old  Main  Public  Library 
Building  to  enable  the  relocation  of  the  Asian 
Art  Museum  to  Civic  Center  by  1999. 

b.  Action  on  issues  as  discussed. 

4:30  P.M.     -       Summary  of  Discussions:     Kay  Grace 

4:45  P.M.     -       Closing  Remarks:    Emily  Sano,  Acting 

Director;  Jack  Bogart,  Chair,  Asian 
Art  Museum  Foundation;  Ian  R. 
Wilson,  Chair,  Asian  Art  Commission. 

5:00  P.M.     -  Adjourn 


Public  Comment  -  At  this  time  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the 
subject  matter  jurisdiction  of  the  Asian  Art  Commission. 
Members  of  the  public  may  address  the  Commission  for  up 
to  three  minutes.  The  Chairman  may  limit  total  testimony 
to  thirty  minutes. 
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ASIAN  ART  COMMISSION 


RESOLUTION  C95-001 

Waive  the  Museums'  Admission  Fee 
on  March  25,  1995 


WHEREAS,  During  the  week  of  March  20,  1995,  the  M.  H.  de  Young 
Memorial  Museum  will  celebrate  its  centennial;  now,  therefore,  be 
it 


RESOLVED,  That  on  Saturday,  March  25,  1995,  the  Asian  Art 
Commission,  in  cooperation  with  the  Board  of  Trustees  of  The  Fine 
Arts  Museums,  does  hereby  waive  the  general  admission  charge  at  the 
Asian  Art  Museum  and  the  M.  H.  de  Young  Memorial  Museum. 


January  14,  1995 


ASIAN  ART  MUSEUM 
OF  SAN-FRANCISCO 


ADDENDUM  TO  AGENDA  DO^<  dept. 

JAN  12  1995 

//Isian  art  commission  san  Francisco 

//   public  library 

Saturday,  January  14,  1995  -  9:00  A.M. 


Saint  Francis  Yacht  Club 
The  Marina 
San  Francisco,  CA 


The  following  is  an  addition  to  the  agenda  already  published  for 
the  Asian  Art  Commission  Meeting  of  January  14,  1995: 


Discussion  of  Monet  Exhibition  Tuesday  Schedule  and 
Possible  Action 


THE  AVERY  BRLNDAGE 
COLLECTION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  941  18 
CABLE  ASIAN  ART 
FAX  (415)  668-8928 
PHONE  (415)  668-8921 
TDD  i  -4 1 5  >  752-2635 


SF 


MINUTES 


DOr.i  IMPWS  DEPT. 
RETREAT  JUL  0  5  1995 

//  SAN  FRANCISCO 

ASIAN  ART  COMMISSION  PUBLIC  LIBRARY 

ASIAN  ART  MUSEUM  FOUNDATION 

Friday  Evening,  January  13,  1995  -  5:30  P.M. 
Saturday,  January  14,  1995  -  9:00  A.M. -5:00  P.M. 

Saint  Francis  Yacht  Club 
The  Marina,  San  Francisco 

Friday  Evening,  January  13 ,  1995: 

PRESENT:     Chairmen  Presiding:  Ian  R.  Wilson 

Johnson  S.  Bogart 

Commissioners 
Hatsuro  Aizawa 
Edwin  L.  Berkowitz 
John  Z .  Bulkeley 
Elaine  Connell 
Dana  K.  Dirickson 
Laura  J.  Enos 
Chong-Moon  Lee 
Alice  G.  Lowe 
Constance  C.  Miller 
James  Murad 
Marjorie  W.  Seller 
Regina  Speer 
Masayasu  Ueno 
Doris  M.  Ward 
Judith  F.  Wilbur 


Trustees 
Hatsuro  Aizawa 
Edwin  L.  Berkowitz 
Alexander  D.  Calhoun 
Joan  Danforth 
Laura  J.  Enos 
Marvin  Gordon,  M.D. 
Thomas  F.  Greer 
Thomas  J.  Klitgaard 
J.  Sanford  Miller 
Russell  R.  Miller 
Maura  Morey 
Forrest  Mortimer 
Suno  Osterweis 
Marjorie  W.  Seller 
Judith  F.  Wilbur 
Po  Chi  Wu 


ABSENT:  Commissioners 

Julia  Chang  Bloch 

Selina  Cha 

James  M.  Gerstley 

Jitu  Somaya 

Patricia  S.  Sprincin 

Anthony  Sun 

Masayasu  Ueno 

M.  Glenn  Vinson,  Jr. 

Trustees 

Betty  N.  Alberts 
David  J.  Batchelor 
J.   Dennis  Bonney 
William  K.  Bowes 
Mrs .  John  Brooks 
Willard  G.  Clark 
James  J.   Connell,  Sr. 
Daniel  D.  Crowley 
J.  Eric  Daniels 
Anne  C.  Diller 
Jan  Elliott 
Walter  Jared  Frost 
James  M.  Gerstley 
Margaret  Haldeman 
Sally  Hambrecht 
Dr.  Ta-Lin  Hsu 
Peter  M.  Joost 
Rakesh  K.  Kaul 
Thomas  E .  Moore 
John  H.  Robinson 
Richard  F.  Shelton 
Roger  S.  Siboni 
M.  Glenn  Vinson,  Jr. 
John  F.  Williams 

IN  ATTENDANCE: 

Willis  Deming,   Director,  The  Society  for  Asian  Art 
Donald  R.   Meyer,   Chairman,  Korean  Art  Committee 
Midori  Scott,   Chairman,   Docent  Council 

Emily  J.   Sano,  Acting  Director 

Kay  S.  Grace,  Development  Consultant  and  Retreat 
Facilitator 

Judith  L.   Teichman,  Special  Assistant  to  the  Director 


CALL  TO  ORDER: 

The  joint  retreat  of  the  Asian  Art  Commission  and  the  Asian  Art 

Museum  Foundation  was  called  to  order  at  5:30  P.M.,  a  quorum  of 
each  organization  being  present. 
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Mr.  John  Kreidler,  Art  and  Humanities  Programs  Director  of  the  San 
Francisco  Foundation ,  conducted  an  informal  discussion  on  the 
challenge  to  the  future  of  arts  organizations  in  San  Francisco. 

The  meeting  broke  into  small  groups  to  continue  informal  discussion 
of  the  agenda  items  during  dinner.  The  meeting  was  then  adjourned 
until  the  scheduled  all-day  session  planned  for  the  next  morning  at 
9:00  A.M. 

Saturday,  January  14,  1995: 
Morning  Session 

The  same  participants  attending  Friday's  session  were  present  with 
the  exception  of  the  following: 

Present:     Alexander  D.  Calhoun 
Joseph  M.  Fee 

Theresa  Sanroma 

Margaret  S.  Lindsay,  Executive  Secretary 
Absent:       Dr.  Forrest  Mortimer 
CALL  TO  ORDER: 

The  adjourned  meeting  of  the  Asian  Art  Commission  and  the  Asian  Art 
Museum  Foundation  was  called  to  order  by  Commission  Chairman  Wilson 
at  9:15  A.M.,  a  quorum  of  each  organization  being  present.  The 
Chairman  welcomed  to  the  meeting  Mr.  Willis  Deming  and  Mrs.  Midori 
Scott,  representing  The  Society  for  Asian  Art  and  the  Docent 
Council,  respectively. 

The  Chairman  referred  to  the  Parkhurst  Report  which  had  been 
commissioned  to  examine  the  extent  of  the  City's  compliance  with 
the  terms  of  its  agreement  with  Avery  Brundage.  He  has  asked 
Commissioner  James  Gerstley  to  continue  his  efforts  in  this  regard 
and  advised  that  Mr.  Gerstley  may  call  on  a  number  of  Commissioners 
and  Trustees  for  their  assistance. 

1.       The  following  resolutions  were  approved  unanimously: 

a.  RESOLUTION  C95-001 

Waive  the  Museums'  Admission  Fee 
on  March  25,  1995 

WHEREAS /  During  the  week  of  March  20,  1995,  the  M.  H.  de 
Young  Memorial  Museum  will  celebrate  its  centennial;  now, 
therefore,  be  it 
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RESOLVED,  That  on  Saturday,  March  25,  1995,  the  Asian  Art 
Commission,  in  cooperation  with  the  Board  of  Trustees  of  The 
Fine  Arts  Museums,  does  hereby  waive  the  general  admission 
charge  at  the  Asian  Art  Museum  and  the  M.  H.  de  Young  Memorial 
Museum. 

b.  RESOLUTION  C95-002 

Agreement  to  Keep  the  Asian  Art  Museum  Open 
to  the  Public  on  Tuesdays  During  the  Monet  Exhibition 

WHEREAS,  The  management  of  The  Fine  Arts  Museums  intends  to 
keep  the  M.  H.  de  Young  Memorial  Museum  open  to  the  public  on 
Tuesdays  during  the  run  of  the  exhibition,  "Monet:  The  Late 
Paintings  of  Giverny  from  the  Musee  Marmottan",  for  the  period 
March  25  through  May  29,  1995,  and  has  inquired  as  to  the 
intention  of  the  Asian  to  participate  in  this  schedule, 
thereby  sharing  the  resultant  expenses  and  income;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission,  in  cooperation  with 
the  Fine  Arts  Museums,  agrees  to  keep  the  Asian  Art  Museum 
open  to  the  public  on  Tuesdays  during  the  run  of  the  above 
exhibition. 

2.  Governance: 

Moderator  Kay  Grace  spoke  about  recent  changes  the  Museum  has 
undergone  and  the  changes  expected  to  take  place  in  the  near 
future,  which  she  predicted  will  be  an  era  requiring  excellent 
communication  between  the  two  boards  and  staff.  The 
participants  were  asked  to  identify  dangers  which  might 
conceivably  face  the  Museum  in  this  high  growth  cycle.  The 
suggestions  offered  included  inadequate  financing;  improper 
planning;  inadequate  audience,  staffing  and  programming;  and 
the  perception  that  the  Museum  is  an  elitist  organization.  On 
the  other  hand,  when  the  group  was  asked  to  identify 
opportunities  which  might  exist,  the  suggestions  included  an 
expanded  education  program;  up-to-date  technology;  more  Asian 
involvement;  new  audiences;  and  the  ability  to  become  the 
museum  of  the  future  both  locally  and  internationally. 

The  Governance  Committee,  established  under  the  chairmanship 
of  Commissioner  James  Murad  to  follow  up  on  discussions  during 
the  1994  board  retreat  regarding  the  respective  roles  of  the 
Commission  and  Foundation,  provided  a  report  of  its  findings 
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and  recommendations.  The  report,  which  is  a  part  of  these 
minutes,  was  reviewed  and  discussed  in  depth  by  those  present. 

The  issues  examined  included  the  areas  of  authority  of  the 
Commission  and  Foundation;  the  responsibilities  and  activities 
of  the  various  committees  of  the  Commission  and  Foundation; 
modification  of  the  structure  of  the  Boards;  obligations  of 
members  of  the  Boards;  and  the  relationship  of  the  support 
organizations  to  the  Museum. 

At  the  conclusion  of  the  discussion,  there  was  consensus  that 
the  Chairmen  of  the  Commission  and  Foundation,  working  with 
the  Governance  Committee,  should  implement  the  recommendations 
contained  in  the  Governance  Committee  report. 

3.       Mission  Statement: 

The  group  reviewed  the  report  provided  by  the  Governance 
Committee's  Mission  Statement  Subcommittee  which  included  a 
summary  of  the  evolution  of  the  Museum's  mission  statement 
over  the  last  several  years.  It  was  observed  that  changes  to 
the  mission  and  activities  made  during  the  last  several  years 
have  attempted  to  expand  the  presence  of  Asians  in  Museum 
activities,  place  more  emphasis  on  educational  programs,  and 
change  the  Museum's  supposed  elitist  image.  The 
Subcommittee's  recommended  mission  statement,  objectives  and 
implementation  steps  were  discussed  in  detail.  During 
discussion  several  modifications  were  suggested  and  there  was 
consensus  that  the  mission  statement,  along  with  the 
objectives  and  implementation  steps,  should  be  reworked 
accordingly  by  the  Mission  Statement  Subcommittee  after  which 
the  report  will  be  submitted  to  the  Commission  for  approval. 


Afternoon  Session  -  Strategic  Planning 

The  afternoon  schedule  consisted  of  an  examination  of  the  pertinent 
strategic  planning  issues.  Three  separate  groups  were  formed  in  an 
attempt  to  arrive  at  some  kind  of  timing  schedule  for  the 
renovation  of  the  Old  Main  Public  Library  building  and  the 
implementation  of  the  relocation  of  the  Museum  to  that  location. 

Building  The  first  group  was  to  address  the  building  project; 
architect,  planning,  facilities. 
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Fundraisina  -  The  second  group  addressed  the  capital  campaign 
for  the  building  and  endowment,  and  the  annual  operating 
budget . 

Staff ina/ Programs  -  The  third  group  dealt  with  staffing, 
programs,   exhibitions  and  collection  issues. 


Summary  of  Discussions  -  Kay  Grace: 

Ms.  Grace  observed  that  the  group  had  made  a  good  beginning  in 
recognizing  what  has  to  be  accomplished  in  1995.  She  predicted 
that  a  great  deal  of  integration,  coordination,  and  communication 
will  be  crucial,  not  only  among  the  boards,  but  also  within  the 
Museum.  Capital  campaigns  are  historically  times  of  great  strain 
on  the  organization  as  well  as  times  of  great  excitement,  and 
unless  everyone  understands  what  it  is  about  and  how  important  it 
is,  feelings  of  def ensiveness  can  develop.  This  is  a  tremendous 
opportunity  and  the  emphasis  should  be  placed  on  the  vision, 
excitement  and  the  move  to  Civic  Center. 

Ms.  Grace  commented  that  superb  organization  at  the  outset  is 
absolutely  essential  and  urged  that  this  be  the  beginning  of  a  very 
well  crafted  plan  to  develop  systems  and  execute  the  kinds  of 
things  in  the  implementation  plan  recommended  by  the  Governance 
Committee,  including  the  creation  of  the  appropriate  taskforces  and 
committees . 

Chairman  Wilson  requested  that  the  Governance  Committee  review  the 
standing  committees  outlined  in  its  report,  examine  the  special 
activities  required  for  the  task  ahead,  and  make  recommendations 
regarding  the  creation  of  special  taskforces  to  handle  the  added 
burden.  He  commented  that  the  concept  of  reducing  the  number  of 
board  meetings  was  to  place  emphasis  on  committees  and  provide 
individual  Trustees  and  Commissioners  opportunities  to  be  actively 
involved  in  meaningful  committees. 

Closing  Remarks: 

Acting  Director  Sano  and  Foundation  Chairman  Bogart  expressed  their 
appreciation  to  the  members  for  their  participation. 

Chairman  Wilson  urged  the  members  to  consider  The  New  Asian  as  a 
brand  new  image  and  concept,  totally  unlike  the  present  museum, 
which  will  demand  increased  operating  funds  and  a  different  level 
of  management,  sophistication,  and  professionalism.    He  appealed  to 
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them  to  recognize  the  change  that  will  take  place  over  the  next 
five  years  and  to  accept  the  hard  work  that  lies  ahead. 

He  touched  briefly  on  the  activities  of  the  Search  Committee  which 
has  been  discussing  the  need  for  a  president  for  a  limited,  perhaps 
five-year  term,  which  would  end  with  the  relocation  of  the  Museum. 
Ideally,  the  president  would  be  someone  of  stature  who  is  able  to 
communicate  on  an  equal  level  with  chief  executives,  both  locally 
and  internationally. 

Public  Comment: 

There  were  no  members  of  the  public  present  at  the  retreat. 
Adjournment: 

The  meeting  was  adjourned  at  4:15  P.M. 
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Tuesday,  April  4,  1995  -  1:00  p.m. 
Museum  Society  Auxiliary  Room 
Asian  Art  Museum  -  First  Fl. 


There  will  be  an  opportunity  for  public  testimony 
before  action  is  taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the 
Americans  with  Disabilities  Act. 

DISABILITY  ACCESS 

The  meeting  will  take  place  in  the  Museum  Society 
Auxiliary  Room.  This  room  is  wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA 
Coordinator,  Brenda  Cobb  Williams  at  415-668-6405 
at  least  72  hours  prior  to  the  meeting.  Late  requests 
will  be  honored  if  possible.  Minutes  of  the  meeting 
will  be  made  available  in  alternative  formats  upon 
request. 


MAR  2  9  1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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Agenda ,   Commission  Meeting 
Asian  Art  Commission 
April  4,  1995 


The  closest  accessible  BART  station  is  located  at 
Glen  Park.  Accessible  MUNI  lines  serving  the  Asian 
Art  Museum  are  #44  O'Shaughnessy  and  #71 
Haight-Noriega.  For  information  about  MUNI 
accessible  services,  call  415-923-6142.  There  is 
accessible  parking  available  at  the  following 
locations: 


1 .  Staff  parking  lot  located  on  the  northeast  side 
of  the  building. 

2.  At  both  ends  of  the  Music  Concourse. 


In  order  to  assist  the  City's  efforts  to  accommodate 
Individuals  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the 
City  to  accommodate  these  individuals. 
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PLEASE  CALL  THERESA  SANROMA'  668-2278,  TO  CONFIRM  YOUR 
ATTENDANCE.    THANK  YOU. 

ORDER  OF  BUSINESS 


There  will  be  an  opportunity  for  public  testimony  before  action 
is  taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Approval  of  Minutes  of  February  7,   1995  Executive  Committee 
meeting. 

3.  Chairman's  Report 

4.  Acting  Director's  Report 

a.  Personnel  Update 

b.  Membership  Update 

c.  Facilities  Update 

d.  Exhibitions  Update 

e.  Marketing  Update 

5.  Approval  of  Resolution  C95-013   (Zhu  Qizhan  Exhibition) 

6.  Approval  of  Resolution  C95-014   (Scheduling  of  Annual  Meeting 
from  October  3,   1995,  back  to  second  Tuesday  in  September 

which  this  year  is  September  12th.) 

7.  Approval  of  Resolution  C95-015   (Asian  Docents) 

8.  Approval  of  Resolution  C95-016   (Approving  New  Asian  Capital 
Campaign  and  planning  goals  and  related  matters) 

9.  Approval  of  Resolution  C95-017  (Authorizing  the  Foundation 
to  make  the  commitments  necessary  to  move  forward  with  the 
New  Asian  Project. 


3 


Agenda,   Commission  Meeting 
Asian  Art  Commission 
April  4,  1995 


10.  Committee  Reports 

a.  Development  Committee  -  Ed  Berkowitz,  Chairman 

b.  Finance  Committee  -  Glenn  Vinson,  Chairman 

c.  Governance/Mission  Statement  Committee  -  Jim  Murad, 
Chairman 

d.  Chinese  Community  Project  Committee  -  Alice  Lowe, 

Chairman 

e.  Nominating  Committee  -  Tony  Sun,  Chairman 

f.  Other  Committees 

11.  Reports  from  Affiliated  Groups 

a.  Museum  Society  Auxiliary  -  Mrs.  James  Palmer 

b.  Society  for  Asian  Art  -  James  J.  Connell 

c.  Docent  Council  -  Mrs.  Midori  Scott 

d.  Connoisseurs  Council  -  Dr.  Forrest  Mortimer 

12.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.     Members  of 
the  public  may  address  the  Commission  for  up  to  three 
minutes.     The  Chairman  may  limit  total  testimony  to  thirty 
minutes . 

13.  Adjournment 
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ASIAN  ART  COMMISSION 
Resolution  C95-013 


Approval  of  Zhu  Qizhan  Exhibition 

WHEREAS,  the  Exhibitions  and  Publications  Committee  at  their 
meeting  on  February  14,  1995,  approved  the  proposed  budget 
(attached)  for  the  exhibition  of  12  to  15  paintings  by  the 
contemporary  Chinese  artist,  Zhu  Qizhan,  and 

WHEREAS,  the  Exhibitions  and  Publications  Committee  has  advised 
that  the  proposed  budget  is  supported  by  a  pledge  from  the  Shanghai 
Sister  City  Committee  for  the  full  amount,  and 

WHEREAS,  the  Exhibitions  and  Publications  Committee  has  recommended 
the  exhibition  for  approval  on  the  exhibition  schedule  for  August 
of  this  year,  be  it  therefore 

RESOLVED,  that  the  Asian  Art  Commission  hereby  approves  the 
exhibition  of  the  paintings  by  Zhu  Qizhan,  subject  to  a  commitment 
of  the  Foundation  to  guarantee  funding  of  this  exhibition. 


April  4,  1995 


ASIAN  ART  COMMISSION 
Resolution  C95-014 


Approval  of  change  of  date  for  the  Annual  Meeting 
from  October  3,  1995  to  the  standard 
second  Tuesday  of  September 
(September  12,  1995) 

WHEREAS,  the  Asian  Art  Commission  by-laws  state  the  Commission's 
Annual  Meeting  will  be  held  on  the  second  Tuesday  of  the  month,  and 

WHEREAS,  a  revision  to  this  schedule  was  approved  at  the  Asian  Art 
Commission  meeting  on  December  6,   1995,  and 

WHEREAS,  the  September  Annual  Meeting  has  come  to  symbolize  the 
start  of  a  new  year  after  the  summer  holidays,  with  a  level  of 
activity  which  is  important  to  the  Asian  Art  Museum  as  it  prepares 
for  its  move  to  Civic  Center,  be  it  therefore 

RESOLVED,  that  the  date  of  the  Annual  Meeting  will  be  rescheduled 
to  the  second  Tuesday  in  September,  resulting  in  a  date  of 
September  12th  for  this  year's  Annual  Meeting. 


April  4,  1995 


ASIAN  ART  COMMISSION 
Resolution  C95-015 


In  recognition  of  the  invaluable  support 
of  the  Asian  Art  Museum  by  the 
Asian  Docents  of  the  Docent  Council 
and  in  appreciation  for  their  efforts 
to  plan  for  their  continued  support  of  the  institution 
after  the  Museum's  move  to  Civic  Center 

WHEREAS,   at  the  request  of  the  Acting  Director,    a  group  of  Asian 
Docents  formed  a  Transition  Committee  to  study  the  future  of 
the  Asian  docents  when  the  Museum  moves  to  Civic  Center,  and 

WHEREAS,  after  three  meetings,  a  proposal  was  approved  by  the 
Transition  Committee,  which  reflected  the  desire  of  a  majority  of 
docents  to  preserve  the  existing  structure  of  the  Docent  Council, 
while  continuing  to  serve  the  Asian  Art  Museum  as  at  present,  and 

WHEREAS,  the  Museum  is  deeply  aware  of  the  significant  and 
dedicated  service  of  the  Asian  Docents,  be  it  therefore 

RESOLVED,  that  the  Museum  thanks  the  docents  for  their  study  and 
proposal  regarding  this  situation,  and  will  make  every  effort  to 
support  the  Asian  Docents  in  their  desire  to  find  a  way  to  continue 
to  serve  the  Asian  Art  Museum  when  it  moves  to  Civic  Center.  (The 
Transition  Committee's  proposal  dated  March  10,  1995,  is  on  file  in 
the  Commission  office.) 


April  4,  1995 


Asian  Art  Museum  Docent's  Transition  Committee 
March  10,  1995 

The  following  proposal  was  approved  by  this  Committee. 

The  current  opinion  is  that  the  Asian  Art  Museum  Docents' 
Transition  Committee  wishes  to  preserve  the  present  structure  of 
the  Docent  Council.     This  has  served  both  museums  very  well.  But 
recognizing  the  move  to  the  New  Asian  Art  Museum  will  force  a 
change  in  reorganization  of  the  Docent  Council,     we  recommend  the 
following  guidelines  for  the  formation  of  a  New  Asian  Docent 
Council  when  appropriate: 

(A)  That  this  new  and  independent  Asian  Docent  Council, 
sponsored  and  funded  by  the  Asian  Art  Museum  shall 
continue  all  the  former  activities  of  the  Asian  Art 
Museum  Docents. 

(B)  Working  in  close  cooperation  and  harmony  with  the 
Education  Department  of  the  Asian  Art  Museum, 
important  objectives  of  this  independent  Council 
will  include: 

(I)     Participation  in  the  recruitment,  selection, 
and  training  of  Asian  Art  Museum  Docents. 

..  (II)     Advance  training  of  all  Asian.  Art  Museum  Docents. 

(Ill)  Scheduling  and  planning  all  public  tours  for 
regular  and .special  exhibitions  in  the  Asian 
Art  Museum. 

(IV)     Development  and  scheduling  of  Docent  lectures 
for  community  organizations. 
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The  following  is  an  addition  to  the  agenda  already  published  for 
the  Asian  Art  Commission  Meeting  of  April  4,  1995: 


Dissolution  of  Museum  Society  and  creation  of  separate 
museum  membership  organizations 


ASIAN  ART  MUSEUM 


Resolution  C95-018 


Approving  the  publication  of  the  joint  statement  announcing 
the  decision  to  develop  separate  membership  organizations 


WHEREAS,  the  Fine  Arts  Museums  of  San  Francisco  initiated  a 
discussion  to  dissolve  the  Museum  Society  under  the  terms  of  the 
existing  Memorandum  of  Understanding  ,  and 

WHEREAS ,  the  members  of  the  Board  of  the  Museum  Society  and  staff 
of  the  two  museums  met  in  a  series  of  specially  called  meetings  to 
discuss  the  issues  of  the  dissolution,  and  jointly  approved  an 
announcement  to  be  placed  in  the  June  issue  of  Triptych,  and 

WHEREAS,  the  Trustees  of  the  Fine  Arts  Museums  approved  the 
publication  of  the  anouncement  at  their  special  meeting  on  March 
16,   1995,  be  it  hereby 

RESOLVED,  that  the  Asian  Art  Commission  also  approves  the 
publication  of  the  joint  statement  announcing  the  decision  to 
develop  separate  membership  organizations. 


April  4,  1995 
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x  ASIAN  ART  COMMISSION 


PRESENT: 


Tuesday,  April  4,  1995  -  1:00  p.m. 
Museum  Society  Auxiliary  Meeting  Room 
First  Floor  -  Asian  Art  Museum 


Officer  Presiding: 
Vice  Chairman: 
Treasurer: 
Secretary: 

Hatsuro  Aizawa 
Edwin  L.  Berkowitz 
Johnson  S.  Bogart 
Elaine  Connell 
Dana  Dirickson 
Alice  G.  Lowe 
Constance  C.  Miller 
Marjorie  W.  Seller 
James  Murad 
Jitu  Somaya 


Ian  Wilson 
James  M.  Gerstley 
M.  Glenn  Vinson,  Jr, 
John  Z.  Bulkeley 


Anthony  Sun 
Patricia  Sprincin 
Masayasu  Ueno 
M.  Glenn  Vinson,  Jr. 
Doris  M.  Ward 
Judith  F.  Wilbur 
ABSENT:  Julia  Chang  Bloch 

Alexander  D.  Calhoun 
Selina  Cha 
Laura  Enos 
Chong-Moon  Lee 
Regina  Speer 


IN  ATTENDANCE:  Asian  Art  Museum  Foundation  Members: 


David  J.  Batchelor 
Willard  G.  Clark 
Anne  C.  Diller 
Marvin  Gordon,  M.D. 
Thomas  Greer 
Mrs.  George  Haldeman 
Peter  M.  Joost 
Russell  R.  Miller 
Thomas  E.  Moore 
Mrs.  Robert  Morey 
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Dr.  Forrest  Mortimer 
Suno  Osterweis 
Mrs.  Robert  Seller 
Mr.   Ian  Wilson 
Dr.  Po  Chi  Wu 

Support  Organizations: 

James  Connell,  Society  for  Asian  Art 

Mrs.   Donald  Elliott,  Docent  Council 

Mrs.  James  Palmer,  Museum  Society  Auxiliary 

Midori  Scott,  Chairman,  Docent  Council 

Staff: 

Emily  Sano,  Acting  Director 

Alan  Becker,  Director  of  Planned  Giving  and  Special 

Projects 
Bill  Goulet,  Marketing  Director 
Paul  J.  Nolfo,  Controller 

Judith  L.  Teichman,  Special  Assistant  to  the 
Director 

Theresa  Sanroma',  Executive  Secretary 
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April  4,  1995 

Commission/Foundation  Meeting 


1.  Call  to  Order: 

The  meeting  of  the  Asian  Art  Commission  was  called  to  order  at 
1:30  P.M.  by  Chairman  Ian  Wilson,  a  quorum  being  present. 

2.  Approval  of  Minutes: 

The  minutes  of  the  February  7,  1995  meeting,  having  been 
mailed  to  all  present,  were  approved  as  written. 

3.  Chairman's  Report: 

The  Chairman's  report  having  been  presented  in  the  Foundation 
meeting  before  lunch,  was  not  repeated  at  this  time. 

4.  Acting  Director's  Report: 

Personnel  Update  -  New  staff  were  introduced:  Mela  Kumar, 
Assistant  to  the  Acting  Director;  Elisa  Kamimoto,  Curatorial 
Assistant,  Jason  Jose,  Administrative  Assistant,  Operations  & 
Support  Services;  Katherine  Forester,  Membership;  Cindy 
McKenzie,  Public  Relations/Marketing  Officer. 

Dr.  Patricia  Berger  has  filed  a  complaint  with  the  City,  and 
the  City  Attorneys  are  looking  into  it.  Commissioners  will  be 
kept  informed  of  the  progress  of  this  issue. 

Membership  -  Katherine  Forester  will  be  working  with  Museum 
Society  staff  and  Paul  Nolfo,  who  is  coordinating  the 
conversion  project,  to  learn  Fund-Master  and  to  develop  our 
own  membership  activity.  There  will  be  a  report  at  the  May 
Executive  meeting  on  what  they  have  accomplished. 

Facilities  Update  -  The  upstairs  conference  room  has  been 
turned  into  offices.  The  old  Development  offices  are  now 
Accounting  offices. 

Exhibitions  Update  -  The  Mongolia  team  will  be  returning  on 
Thursday  with  all  115  objects.  The  works  will  be  conserved 
and  the  exhibition  opens  to  the  Public  July  19,  1995. 

On  July  2  0th  the  small  exhibition  of  paintings  by  the 
contemporary  Chinese  painter,  Zhu  Qizhan,  will  open.  This  is 
part  of  Shanghai  Week,  sponsored  by  the  Shanghai  Sister  City 
Committee. 
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An  exhibition  of  55  paintings  from  our  collection  will  open  in 
Japan  at  the  Takashiraaya  Museum  on  April  27th.  The 
exhibition,  America's  Love  of  Japan,  is  organized  by  APT  and 
sponsored  by  Nikkei-Shimbun.  The  exhibition  will  travel  to 
Nagoya,  Kyoto,   and  Yokohama. 

Again  in  Tokyo,  on  May  13th,  three  of  our  paintings  will  be 
included  in  an  exhibition  at  the  Tokyo  National  Museum, 
sponsored  by  the  Japan  National  Research  Institute.  The 
paintings  from  our  collection  were  selected  among  others  from 
the  United  States  to  be  part  of  a  restoration  project 
sponsored  by  the  Japanese  government.  All  the  works  which 
have  been  completed  in  the  last  year  will  be  on  display  from 
May  15th  to  28th.  It  is  a  great  honor  to  participate  in  this 
project,  because  those  works  chosen  are  National  Treasure  or 
Important  Cultural  Properties  level  objects  from  around  the 
world  to  be  included  in  the  restoration  program. 

Other  Items  -  It  is  a  great  pleasure  to  report  the  success  of 
this  year's  Family  Day,  with  900  in  attendance.  Thanks  to 
Connie  Miller  for  her  hard  work. 

The  boards  should  know  of  the  completion  of  a  6-month  study  on 
office  automation,  led  by  Paul  Nolfo  and  a  small  committee  of 
staff,  and  City  staff.  Po  Chi  Wu  and  Glenn  Vinson  have  been 
asked  to  review  this  report. 

Plans  for  a  trip  to  Taiwan  and  Hong  Kong  October  15th  to  24th 
for  Commissioners  and  Trustees  are  being  finalized.  You  will 
be  receiving  a  flyer  soon  with  details.  Focus  will  be  on 
making  contacts  in  Taiwan,  and  as  a  kick-off  in  conjunction 
with  our  Taiwan  exhibition  in  1966.  Included  in  the  events 
for  this  exhibition  will  be  a  gala  organized  by  the  Chinese 
Performing  Arts  Foundation. 

Marketing  -  Bill  Goulet  made  a  report  on  new  directions  in 
Marketing,  noting  the  focus  in  the  last  year  in  cash  flow  from 
shop  profits  and  special  events  activities.  That  year  our 
rentals  income  from  Gruhn  Court  was  $18,000;  this  year,  it's 
estimated  to  be  $181,000.  Shop  profits  were  $50,000  and  this 
year  we  are  estimated  to  bring  in  $4  06,000  (including 
percentage  to  the  Society  for  Asian  Art) .  The  grand  total: 
$587,000.  Xi'an  was  great  fun,  but  a  lot  of  work.  Of  the 
shop  museums  surveyed  by  the  Association  of  Art  Museum 
Directors,  the  Asian  is  No.  150  in  size;  in  profitability  we 
are  No.  25.  Plans  for  marketing  the  Mongolia  exhibition 
include  projects   with  KGO,    Macy's,    and   the   Convention  and 
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Visitors  Bureau.  As  with  the  Xi'an  show,  there  will  be  a 
campaign  with  posters  into  regional  cities.  Mr.  Goulet 
commented  on  the  sense  of  revitalization  and  excitement 
brought  on  by  the  passage  of  the  Bond  and  increased  staff  and 
activity  of  the  Museum. 

5.  Approval  of  Resolutions 

The  following  resolutions  were  approved: 

C95-013   (Zhu  Qizhan  Exhibition 
C95-014   (Scheduling  of  Annual  Meeting) 
C95-015   (Asian  Docents) 

C95-016   (Approving  New  Asian  Capital  Campaign) 
C95-017      (Authorizing     the     Foundation     to     make  the 
commitments  necessary  to  move  forward  with  the  New  Asian 
Proj  ect) 

After  discussion,  Resolution  C95-018  approving  the 
publication  in  Triptych  of  the  joint  statement  announcing 
the  decision  for  AAM  and  FAM  to  develop  separte 
membership  organizations,  was  approved. 

6.  Committee  Reports 

a.  DEVELOPMENT  COMMITTEE  -  Chair  Ed  Berkowitz  reported  we 
are  at  72%  of  our  goal  instead  of  75%,  and  expressed 
optimism  that  the  year-end  goal  will  be  met. 

b.  GOVERNANCE  COMMITTEE  -  Chair  Jim  Murad  made  note  of  a 
March  12th  letter,  summarizing  the  progress  of  the 
Committee  and  urged  the  Boards  to  study  the  Mission 
statement. 

c.  CHINESE  COMMUNITY  -  Chair  Alice  Lowe  reported  a  Mongolian 
evening  on  Friday,  July  28th  ,  co-sponsored  by  the  Museum 
and  a  group  of  seven  Chinese  orgnizations ;  a  free  day  for 
the  Chinese  comunity  during  the  Mongolian  show  focusing 
on  immigrant  and  youth  groups. 

She  also  thanked  Jitu  Somaya  for  his  generosity  in 
sponsoring  a  reception  for  members  of  the  Indian 
Community  at  his  home  prior  to  a  recent  lecture. 
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d.  NOMINATING  COMMITTEE  -  Chair  Tony  Sun  stated  the  goal  of 
the  Nominating  Committee  is  to  open  up  board  membership 
to  those  who  can  provide  the  vision  and  leadership  to 
make  sure  the  move  to  Civic  Center  proceeds  smoothly,  and 
also  to  reflect  the  diversity  of  the  community  to  which 
we  belong.  With  that  in  mind,  Arnold  Chin  was  presented 
for  approval  as  a  candidate  for  the  Commission. 

Mr.   Chin's  nomination  was  endorsed  unanimously. 

7 .  Report  of  the  Chairman  of  the  Foundation 

Two  people  have  donated  $20,000  each  to  be  used  for  a  3-to-l 
matching  grant  for  unrestriced  operating  funds. 

As  some  of  you  may  know,  our  Commission  Chairman  is  a  member 
of  the  Novell  Board  of  Directors.  As  such,  he  receives  a  life 
insurance  policy  to  be  named  to  the  beneficiary  of  his  choice. 
The  Asian  Art  Museum  has  so  been  designated  on  the  $1  million 
life  insurance  issued  to  him.  This  news  was  greeted  with 
great  appreciation  and  humor. 

8.  Reports  from  Affiliated  Groups 

a.  Museum  Society  Auxiliary  -  Jean  Palmer  reported  on 
success  of  Bouquets  to  Art,  which  this  year  grossed,  in 
general,  $370,000.  This  benefit  could  bring  $50,000  or 
more  to  the  Asian  for  use  in  acquisitions  or  educational 
programming.  Some  of  the  best  floral  display,  especially 
the  most  dramatic  ones,  were  in  the  Asian  galleries. 

Re  the  planned  dissolution  of  the  Museum  Society,  we  were 
reminded  that  the  Auxiliary  is  a  private  organization,  an 
arm  of  the  Society,  but  a  separate  group,  with  separate 
fundraising  programs.  Auxiliary  members  have  been 
requested  to  wait  until  Fall  when  the  new  Chairman  and 
executive  staff  and  membership  are  all  in  place  to  make 
a  decision  on  how  the  Auxiliary  will  handle  the 
transition  to  two  separate  membership  organizations. 

b.  SOCIETY  FOR  ASIAN  ART  -  In  answer  to  a  question  from  the 
Chairman,  Mr.Connell  reported  that  he  expected  to  have  a 
proposal  out  next  week  re  the  reorgnization  and  the 
Society  for  Asian  Art's  relationship  with  the  Museum. 
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c.  DOCENT  COUNCIL  -  Midori  Scottt  thanked  Dr.  Emily  Sano  and 
the  Commission  for  their  acknowledgment  and  approval  of 
the  proposal  from  the  Asian  Docents  for  the  transition 
period  as  the  Museum  Society  is  dissolved.  On  March 
17th,  the  Docent  Council  Transition  Committee  had  a 
meeting  with  Harry  Parker.  Mr.  Parker  agreed  the  Docents 
should  stay  together  for  the  time  being,  sharing  space, 
equipment,  the  coordinator's  services.  The  AAM  will  pay 
one  third  of  the  Docent  Council  expenses. 

9 .  Public  Comment 

At  this  time,  members  of  the  public  may  address  the  Commission 
on  items  that  are  within  the  subject  matter  jurisdiction  of 
the  Asian  Art  Commission.  Members  of  the  public  may  address 
the  Commission  for  up  to  three  minutes.  The  Chairman  may 
limit  total  testimony  to  thirty  minutes.  There  was  no  public 
comment . 

10 .  Ad j  ournment 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  2:15  P.M. 
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AGENDA 
//  ASIAN  ART  COMMISSION 
NOTICE:  SPECIAL  MEETING 


Friday,  May  12,  1995  -  6:30  pm 
and  Saturday  May  13,1 995  -  8:30  am 
St.  Francis  Yacht  Club 
San  Francisco 
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MAY  0  8  7995 


SAN  FRANCISCO 


INAUGURAL  PLANNING  MEETING:  public  library 

CLARIFYING  THE  VISION  OF  THE  NEW  ASIAN  FOR 
THE  NEXT  CENTURY 

There  will  be  an  opportunity  for  public  testimony 
before  action  is  taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the 
Americans  with  Disabilities  Act. 


The  meeting  will  take  place  at  the  St.  Francis  Yacht 
Club,  San  Francisco  in  the  Starting  Line  room.  This 
room  is  wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA 
Coordinator,  Brenda  Cobb  Williams  at  415-668-6405 
at  least  72  hours  prior  to  the  meeting.  Late  requests 
will  be  honored  if  possible.  Minutes  of  the  meeting 
will  be  made  available  in  alternative  formats  upon 
request. 


DISABILITY  ACCESS 
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The  closest  accessible  BART  station  to  the  St 
Francis  Yacht  Club  is  located  at  Montgomery  Street 
Accessible  MUNI  lines  serving  the  St  Francis  Yacht 
Club  is  #30  Stockton  on  Kearney  at  Market  Take 
the  bus  to  the  end  of  the  line  (to  the  Jefferson  Loop) 
and  walk  two  blocks  to  the  St  Francis  Yacht  Club. 
For  information  about  MUNI  accessible  services,  call 
415-923-6142.  There  is  accessible  parking  available 
in  the  club  lot 

In  order  to  assist  the  City's  efforts  to  accommodate 
Individuals  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the 
City  to  accommodate  these  individuals. 


Agenda 

Commission  Meeting 
Asian  Art  Commission 
May  12  &  13,  1995 

ORDER  OF  BUSINESS 


There  will  be  an  opportunity  for  public  testimony  before  action  is  taken  on  any  agenda  item. 


Friday  Evening,  May  12, 1995 

6:30  pm  Cocktails 

7:00  pm  Welcome,  Introductions  and  Speaker: 

Kent  Lydecker,  Associate  Director  of  Education  at  the  Metropolitan  Museum 
of  Art,  New  York.  "Education  Activities  at  the  Met". 

7:30  pm  Dinner  and  Questions 


Saturday,  May  13,  1995 

8-30-9:00  am  Continental  Breakfast 
9:00  am  Meeting  Begins 


1 .  Call  to  order 

2.  Welcome  and  introduction  to  the  day:  Judith  F.  Wilbur,  Chair,  New  Asian 
Project  Committee. 

3.  Review  of  events  leading  to  this  meeting: 
Toward  the  New  Asian  -  1965-1995. 

4.  Identification  of  Strategic  Issues: 

(a)  Group  discussion  led  by  Gail  Lord 

(b)  Commission  adopts  Key  Issues  Statement 

5.  Discussion  of  "New  Directions"  for  addressing  the  Key  Issues: 

(a)  Workshops  led  by  New  Asian  Project  Sub-Committee  Chairs. 

(b)  Presentation  and  discussion  of  "New  Directions"  proposed  in 
Workshops. 

6.  Wrap-up 

7.  Public  Comment  -  At  this  time,  members  of  the  public  may  address  the 
Commission  on  items  that  are  within  the  subject  matter  jurisdiction  of  the 
Asian  Art  Commission.  Members  of  the  public  may  address  the  Commission 
for  up  to  three  minutes.  The  Chairman  may  limit  total  testimony  to  thirty 
minutes. 

8.  Adjournment 
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ASIAN  ART  COMMISSION 
and 

ASIAN  ART  MUSEUM  FOUNDATION 


INAUGURAL  PLANNING  MEETING 
Friday,  May  12,  1995  and  Saturday,  May  13,  1995 

St.  Francis  Yacht  Club 
The  Marina,  San  Francisco 

Present:  Chairs  Ian  R.  Wilson,  Commission 

and 

Johnson  S.  Bogart,  Foundation 

Mrs.   Betty  Alberts 

Mrs.  Cheryl  Bancroft 

Mr.  Alan  Becker 

Mr.  Edwin  L.  Berkowitz 

Mr.  John  Bulkeley 

Mr.   Sandy  Calhoun 

Mr.  Arnold  Chin 

Mrs.   Elaine  Connell 

Mrs.  Robert  Danforth 

Mr.  Willis  Deming 

Mrs.  Anne  Diller 

Mrs.  Jan  Elliott 

Mrs.   Laura  Enos 

Mr.  Joseph  Fee 

Dr.  Marvin  Gordon 

Mr.  Thomas  Greer 

Mrs.  William  Hambrecht 

Mrs.  Alice  Lowe 

Mr.  Russell  Miller 

Mr.   and  Mrs.  J.  Sanford  Miller 

Mrs.  Robert  Morey 

Mr.   Forrest  Mortimer 

Mr.  James  Murad 

Mrs.   Suno  Osterweis 

Ms.  Theresa  C.  Sanroma' 

Mrs.  Midori  Scott 

Mrs.  Robert  Seller 

Mr.  Jitu  Somaya 

Mrs.  David  Speer  DOCUMENTS  DE 

Mr.  Masayasu  Ueno 

Mrs.  William  Wedemeyer  JUN  1  7995 

Mrs.   Brayton  Wilbur,  Jr.  OAK, 
Dr.   Po  Chi  Wu  ,  ^CISCO 

PUBLIC  LIBRARY 


Present:  (Continued) 


Staff:  Mrs.  Terese  Bartholomew 

Ms.  Valerie  Erdman 
Mr.  Hal  Fischer 
Ms.  Katherine  Forster 
Ms.  Kay  Grace 
Mr.  Bill  Goulet 
Mr.  Anna  Forester 
Mrs.  Margaret  Handelman 
Mr.  Guy  Herr*i«ngton 
Ms.  Pamela  Joyce 
Dr.  Kumja  Kim 
Ms.  Mela  Kumar 
Ms.  Cindy  Mackenzie 
Ms.  Linda  Scheif ler-Marks 
Mr.  Richard  Mellott 
Mr.  Michael  Morrison 
Mr.  Paul  Nolfo 
Ms.  Marilyn  O'Keeffe 
Mrs.  Valerie  Pechenik 
Dr.  Emily  Sano 
Ms.  Theresa  C.  Sanroma' 
Ms.  Aislinn  Scofield 
Ms.  Joan  Smith 
Mr.  John  Stucky 
Ms.  Judith  Teichman 
Dr.  Nancy  Tingley 
Ms.  Brenda  Cobb-Williams 


NOTE:  Inaugural  Planning  Meetings  began  with  dinner  on  Friday,  May 
12th,  with  the  guest  speaker,  Kent  Lydecker,  Associate  Director  of 
Education  at  the  Metropolitan  Museum  of  Art,  New  York. 

Call  to  Order:     Meeting  was  called  to  order  at  9:00  a.m.   by  The 

Honorable  Mrs.  Brayton  Wilbur,  Jr.,  Chair,  New 
Asian  Project  Committee 

Welcome:  The  Honorable  Judith  Wilbur  welcomed  the  attendees  at 
this  very  important  planning  meeting.  She  honored  the 
late  R.  Gwin  Follis,  and  as  the  Museum  plans  for  the 
challenge  of  the  move  to  the  Civic  Center,  she  remarked 
on  the  continuity  represented  by  Mr.  Follis,  who  was 
instrumental  in  bringing  Mr.  Brundage's  collection  to  San 
Francisco. 


Identification  of 

Strategic  Issues:       A  list  of  10  key  issues,   created  as  a  result 

of  a  series  of  meetings  with  Gail  Lord  and 
staff  and  board  members  during  April,  1995, 
was  presented  for  analysis  and  discussion, 
with  the  focus  on  reducing  the  list  to  five 
for  development  of  strategic  directions  and 
goals.  The  lists  of  10  key  issues  and  the 
five  issues  for  further  study  are  included  as 
part  of  these  minutes. 
*». 

"New  Directions" 

Workshops:  Workshops,    led  by  New  Asian  Project  Sub-committee 

Chairs,  met  in  break-away  groups  to  discuss  the 
five  key  "New  Directions"  and  presented  their 
findings  to  the  attendees. 

Additional  material  regarding  the  Planning  meetings 
is  being  prepared  by  Lord  Cultural  and  will  be 
available. 

Closing  Remarks  by  Chair  of 
the  Asian  Art  Commission: 

a.  Today's  efforts  were,  in  a  sense,  project  management,  with  the 
staff,  volunteers,  Commissioners  and  trustees,  all  working 
together  towards  the  New  Asian. 

b.  Looking  at  the  Mission  Statement,  it  is  "right  on"  in  terms  of 
what  we  have  done  today. 

c.  The  need  for  increased  funding  is  apparent  and  is  a  real 
challenge,  without  it,  what  we  have  done  today  is  just  a  "wish 
list". 

d.  Also  apparent  is  the  need  for  increased  organization  to  meet 
these  goals,  especially  the  Office  of  the  President,  someone 
who  will  come  in  with  the  status  to  raise  funds  and  help  us  to 
create  a  new  identity,  and  lead  us  into  the  New  Asian  in  1999. 

e.  We  addressed,  but  did  not  have  a  consensus  on  "What  is  a 
Museum?",  a  cultural  institution,  or  a  "Disney  adjunct"?  This 
needs  to  be  defined,  giving  us  a  new  direction,  to  bring  in 
the  visitors,  a  goal  that  is  the  focus  of  everyone  here  today 

Thanked  all  who  attended  these  planning  events,  and  urged  all  to 
get  involved,  to  join  a  committee,  and  to  make  an  active 
contribution  to  the  process. 

Adjournment:       Meeting  was  adjourned  at  3:30  p.m. 
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FIVE  KEY. ISSUES 


1.  INCREASE  EARNED  INCOME,'  ENDOWMENT,  CONTRIBUTED  INCOME 


Strategic  Direction':  '■  "  •  •,  • 

2.  ESTABLISH  AN' IDENTITY  FOR  THE  NEW  ASIAN  'AND  .THE  ASIAN  AS  " 
Strategic  Dh-ectio,i::  '  '.  •      A  DESTINATION.  ATTRACTION '  . 

3.  REALIZE  THE  PRI  MARY  EDUCATIONAL  MISSION  OF  THE  NEW  ASIAN  BY 

FCCU^NG  ON  THE  VISITOR  EXPERIENCE  FROM  THE  INFORMATION 
DESK  TO  THE  SCHOLARLY  SYMPOSIUM' TO  THE-SATURDAY 
•     AFTERNOON  TREASURE  HUNT.- 

Strategic  Direction:  .  ." 

.4.  INTEGRATE  ASIAN  COMMUNITIES  iNTO'THE  MUSEUM  THROUGH 

PARTNERSHIPS  LOCAL;  NATIONAL  AND -INTERNATIONAL  •"  ■ 

Strategic  Direction:  •'. 

5."  MAXIMIZE  THE  POTENTIAL  OF  THE  ASIAN'S  COLLECTIONS  AND  HUMAN 

,  RESOURCES  . 
Stratsgfc  Direction:  •.'  ■  '    '.,    -      '   •' 
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KEY  ISSUES:  NEW  DIRECTIONS 

1.  Establish  A  Distinct  Identity  And  A  New 
Image 

2.  Focus  On  The  Museum  Visitor 

3.  Enhance  The  Visitor  Experience 

4.  Become  A  Downtown  Destination 
Attraction 

5.  Integrate  Asian-American  Communities 
Into  The  Museum 

6.  Realize  The  Potential  Of  The  Collection 

7.  Enhance  Access  To  The  Collection 

8.  Develop  An  Organizational  Structure  That 
Meets  The  Goals  Of  The  New  Asian 

9.  Establish  A  Network  Of  Partnerships, 
Local  To  Global 

10.  Increase  Earned  Income  And  Endowment 
Funds 


/  /// 

AGENDA 
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ASIAN  ART  COMMISSION 


Tuesday,  July  11,  1995  -  12:00  Noon 
Museum  Society  Auxiliary  Meeting  Room 
First  Floor  -  Asian  Art  Museum 
(Immediately  following  the  Foundation  Meeting  at  Noon) 

There  will  be  an  opportunity  for  public  testimony  before 
action  is  taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the 
Americans  with  Disabilities  Act. 


The  meeting  will  take  place  in  the  Museum  Society 
Auxiliary  Room.  This  room  is  wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA 
Coordinator,  Brenda  Cobb  Williams  at  415-668-6405  at 
least  72  hours  prior  to  the  meeting.  Late  requests  will  be 
honored  if  possible.  Minutes  of  the  meeting  will  be  made 
available  in  alternative  formats  upon  request. 


DISABILITY  ACCESS 


The  closest  accessible  BART  station  is  located  at  Glen 
Park.  Accessible  MUNI  lines  serving  the  Asian  Art 
Museum  are  #44  O'Shaughnessy  and  #71  Haight-Noriega. 
For  information  about  MUNI  accessible  services,  call  415- 
923-6142.  There  is  accessible  parking  available  at  the 
following  locations: 

1 .  Staff  parking  lot  located  on  the  northeast  side  of  the 
building. 

2.  At  both  ends  of  the  Music  Concourse. 

In  order  to  assist  the  City's  efforts  to  accommodate 
Individuals  with  severe  allergies,  environmental  illness, 
multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based 
products.  Please  help  the  City  to  accommodate  these 
individuals. 
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ORDER  OF  BUSINESS 

There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Approval    of    Minutes    of    the    May    12-13,     1995    Meeting  and 
Inaugural  Planning  Meeting 

3.  Chairman's  Report. 

4 .  Acting  Director'  s  Report 

a.  Personnel  Update 

b.  Membership  Update 

c.  Facilities  Update 

d.  Exhibitions  Update 

e.  Marketing  Update 

5.  Approval  of  Resolutions: 

a.  Resolution  C95-027  -  Approval  of  Change  of  Annual  Meeting 
Date  from  September  12  to  September  11 

b.  Resolution  C95-028  -  Revision  of  1995  Commission  Meeting 
Schedule  to  Allow  for  Additional  Meetings 

c.  Resolution  C95-029  -  Ratification  of  Agreement  for  New 
Asian  Capital  Campaign  and  Construction  Project 

d.  Resolution  C95-030  -  Approving  Guidelines  for  Donor 
Recognition  in  Connection  with  the  New  Asian  Capital 
Campaign 

e.  Resolution  C95-031  -  Ratification  of  Appointment  of 
Project  Manager  for  the  New  Asian  Project 

f.  Resolution  C95-032  -  Approving  "New  Directions  for  the 
New  Asian" 

g.  Resolution  C95-03  3  -  Expressing  Intent  to  Accept  and 
Incorporate  Chinese  Classical  Garden  into  New  Asian 
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i.  Resolution  C95-035  -  Approval  of  the  Combined  City  and 
Foundation  Operating  Budget  for  Fiscal  1995-96 

j.  Resolution  C95-036  -  Dissolving  Governance/Mission 
Statement  Committee  and  Expressing  Appreciation  for 
Members'  Service 

k.  Resolution  C95-037  -  Appreciation  to  Johnson  S.  Bogart 
for  His  Service  as  Chairman  of  the  Asian  Art  Museum 
Foundation 

Resolution  C95-03  8  -  Approval  of  New  Admission  Fee 
Structure,  Effective  November  14,  1995 

m.  Resolution  C95-039  -  Approval  of  Acquisition  of  Object 
Subject  to  the  Availability  of  Funding 

n.       Resolution  C95-040  -  Approval  of  Accession  of  Gifts 

o.  Resolution  C9 5-041  -  Approval  of  Outgoing  Loan  No. 
OL1995.03  to  The  Fine  Arts  Museums  of  San  Francisco 

Resolution  C95-042  -  Approval  of  Outgoing  Loan  No. 
OL1995.04  to  Kyoto  National  Museum 

Resolution  C95-043  -  Approval  of  Extension  of  Loan 
Currently  at  San  Antonio  Art  Museum 

Resolution  C95-044  -  Nomination  and  Election  of  President 
of  the  Asian  Art  Commission 

Resolution  C95-045  -  Nomination  of  New  Commissioners 
Committee  Reports: 

a.  Governance/Mission  Statement  Committee  Report  -  James 
Murad,  Chairman 

b.  Chinese  Community  Project  Committee  Report  -  Alice  Lowe, 
Chairman 

c.  Nominating  Committee  Report,  Anthony  Sun,  Chairman 

d.  Other  Committee  Reports  as  Needed 

Reports  from  Affiliated  Groups 

a.  Museum  Society  Auxiliary  -  Barbara  Callander 

b.  Society  for  Asian  Art  -  Willis  Deming 

c.  Docent  Council  -  Cheryl  Bancroft 

d.  Connoisseurs  Council  -  Dr.   Forrest  Mortimer 
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8.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.  Members  of 
the  public  may  address  the  Commission  for  up  to  three  minutes. 
The  Chairman  may  limit  total  testimony  to  thirty  minutes. 

9 .  Ad j  ournment 
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ASIAN  ART  COMMISSION 

Resolution  C95-027 

Approval  of  Change  of  the  Annual  Meeting  Date 
from  September  12  to  September  11,  1995 


WHEREAS ,  The  Asian  Art  Commission  bylaws  state  the  Commission's 
Annual  Meeting  will  be  held  on  the  second  Tuesday  of  the  month;  and 


WHEREAS,  A  revision  to  this  schedule  was  approved  at  the  Asian  Art 
Commission  meeting  on  December  6,   1995;  and 


WHEREAS,  The  September  Annual  Meeting  has  come  to  symbolize  the 
start  of  a  new  year  after  the  summer  holidays,  with  a  level  of 
activity  which  is  important  to  the  Asian  Art  Museum  as  it  prepares 
for  its  move  to  Civic  Center;  and 


WHEREAS,  Gruhn  Court  will  be  unavailable  for  the  scheduled  date  of 
September  12th  due  to  the  Mongolian  exhibition;  now,  therefore  be 
it 


RESOLVED,  That  the  date  of  the  Annual  Meeting  will  be  rescheduled 
from  the  second  Tuesday  in  September,  to  Monday,  September  11,  1995 


July  11,  1995 


ASIAN  ART  COMMISSION 

RESOLUTION  C95-028 

Revision  of  1995  Commission  Meeting  Schedule 
to  Allow  for  Additional  Meetings 


WHEREAS,  The  planning  process  for  the  New  Asian  Project  is  well 
under  way,  requiring  the  approval  of  the  boards  at  various  steps; 
and 


WHEREAS,  It  is  important  for  the  boards  to  review  and  discuss  the 
planning  process  as  it  develops;  now,  therefore,  be  it 


RESOLVED,  That  the  1995  Commission  meeting  schedule  will  be  again 
revised  to  allow  for  the  scheduling  of  additional  meetings  of  the 
full  Commission  as  required  to  allow  for  their  particpation  and 
approval,  beginning  with  the  reinstatement  of  the  October  and 
December  meetings  on  the  first  Tuesday  of  the  month,  specifically, 
October  3  and  December  5 . 


July  11,  1995 


Attachment 


ASIAN  ART  COMMISSION 


REVISED  MEETING  SCHEDULE  -  1995 
(Revised  July  11,  1995) 


The  Asian  Art  Commission's  revised  Meeting  Schedule  for  1995  is 
indicated  below.  Unless  otherwise  notified,  all  meetings  of  the 
Commission  will  be  held  in  the  Museum  Society  Auxiliary  Meeting 
Room  on  the  first  floor  of  the  Asian  Art  Museum.  All  meetings, 
with  the  exception  of  the  Annual  Meeting  on  October  3  will  take 
place  at  12:00  Noon. 


Full  Commission 
(Retreat) 

Executive  Committee 

Full  Commission 

Executive  Committee 

Full  Commission 

Executive  Committee 

Full  Commission 
Annual  Meeting 

Full  Commission 

Executive  Committee 

Full  Commission 


January  13,  1995  5:30  P.M. 
January  14,  1995  9:00  A.M. 
St.  Francis  Yacht  Club 


February  7,   199  5 
April  4,  1995 
May  2,  1995 
July  11,  1995 
August  1,  1995 


12:00  Noon 
12:00  Noon 
12:00  Noon 
12:00  Noon 
12:00  Noon 


September  11,   1995     2:00  P.M. 


October  3,  1995 
November  7,  1995 
December  5,  1995 


12:00  Noon 
12:00  Noon 
12:00  Noon 


The  Annual  Meeting  is  preceded  by  the  annual  luncheon  at  12:00  Noon 


*Revised  meeting  dates 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-029 

RATIFICATION  OF  AGREEMENT  FOR  NEW  ASIAN 
CAPITAL  CAMPAIGN  AND  CONSTRUCTION  PROJECT 


WHEREAS ,     At  its  February  7,   1995  meeting,  the  Asian  Art 
Commission  authorized  its  Chairman  to  execute  an  agreement 
between  the  Commission  and  the  Asian  Art  Museum  Foundation  which 
contained  specific  terms  regarding  the  conduct  of  the  Capital 
Campaign  for  the  New  Asian;  management  of  the  work  involved  in 
converting  the  Old  Main  Public  Library  Building  to  a  new  home  for 
the  Asian  Art  Museum;  and,  for  these  purposes,  authorized  the 
Foundation  to  engage  the  services  of  an  individual  who  would 
utilize  the  title,  "President  of  the  Asian  Art  Museum  of  San 
Francisco;"  and 

WHEREAS,     The  Chairman  of  the  Commission  and  the  Chairman  of  the 
Foundation  have  executed  such  an  agreement,  dated  June  1,   1995,  a 
copy  of  which  is  on  file  with  the  Commission,  referred  to 
hereafter  as  "The  New  Asian  Project  Agreement" ;  now,  therefore, 
be  it 

RESOLVED,     That  the  Commission  hereby  ratifies  the  terms  of  the 
New  Asian  Project  Agreement. 


July  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-030 

ESTABLISHING  GUIDELINES  FOR  DONOR  RECOGNITION 
IN  CONNECTION  WITH  NEW  ASIAN  CAPITAL  CAMPAIGN 


WHEREAS,  The  Asian  Art  Museum  Foundation  has  agreed  to  establish 
and  manage  a  Capital  Campaign  to  raise  not  less  than  $3  0  million 
to  convert  the  Old  Main  Public  Library  Building  in  the  Civic 
Center  into  a  Center  for  Asian  Art  and  Culture  which  will  house 
the  Asian  Art  Museum  of  San  Francisco  [Asian  or  New  Asian] ;  and 

WHEREAS,     Some  major  donors  require  and  merit  specific 
recognition  of  their  gifts  by  commemorative  plaques  and  other 
signage;  and 

WHEREAS,     The  Commission  has  agreed  to  approve  guidelines  for 
recognizing  donors  to  the  Capital  Campaign  and  to  abide  by  the 
conditions  on  any  gifts  which  are  in  compliance  with  the 
guidelines;  and 

WHEREAS,     The  Foundation  has  consulted  with  persons  expert  in 
managing  capital  campaigns  both  locally  and  nationally  regarding 
appropriate  standards  for  naming  commemorative  areas  in  the  new 
Center  for  Asian  Art  and  Culture;  and 

WHEREAS,     In  order  to  effectively  begin  the  Capital  Campaign,  the 
Foundation  needs  authority  to  commit  to  recognizing  major 
commemorative  gifts  immediately;  and 

WHEREAS,     The  list  of  commemorative  gift  opportunities  will  be 
expanded  when  architectural  plans  are  developed;  now,  therefore, 
be  it 

RESOLVED,     That  the  Commission  hereby  approves  the  following 
initial  standards  for  commemorative  gift  opportunities: 


Site 


Gift 


Center  (building) 
Theatre  or  auditorium 
Grand  Hall   (receiving  room) 
Principal  galleries  (each) 


$15, 000, 000 
5, 000, 000 
5,000,000 

1,000,000-5,000,000 


Approval  of  these  standards  is  conditioned  on  the  standards  being 
administered  unitarily  and  equally  and  the  design,  size, 
specifications  and  location  of  plaques  and  other  signage  being 
developed  in  consultation  with  the  project  architect  and  approved 
by  the  Commission. 


July  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-031 

RATIFICATION  OP  APPOINTMENT  OF  PROJECT  MANAGER 
FOR  THE  NEW  ASIAN  PROJECT 


WHEREAS,     The  Asian  Art  Museum  Foundation  has  gone  through  an 
extensive  process  to  select  a  Project  Manager  for  the  New  Asian 
Project;  and 

WHEREAS,     The  Foundation  has  appointed    as 

the  Project  Manager,  a  copy  of  whose  curriculum  vitae  is  on  file 
in  the  Commission  office;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  ratifies  the  appointment  of 

  to  serve  as  Project  Manager  for  the  New 

Asian  Project. 


July  11,  1995 


ASIAN  ART  COMMISSION 
RESOLUTION  C95-032 
APPROVING  "  NEW  DIRECTIONS  FOR  THE  NEW  ASIAN" 


WHEREAS,     Many  members  of  the  staff,  governing  boards,  and 
support  groups  of  the  Asian  Art  Museum,  as  well  as  a  variety  of 
community  representatives  and  experts,  have  been  involved  in  an 
intensive  strategic  planning  process  for  the  New  Asian  which  has 
resulted  in  a  document  entitled,  "New  Directions  for  the  New 
Asian"    [New  Directions  Document] ;  and 

WHEREAS,     Whereas,  the  New  Asian  Project  Committee  has  examined 
the  New  Directions  Document  in  detail  and  recommends  minor 
changes,  which  are  set  out  in  the  Committee'  s  report  to  the 
Foundation  dated  July  5,   1995;  and 

WHEREAS,     The  New  Directions  Document  succinctly  summarizes  the 
vision  and  goals  which  the  Commission  as  well  as  the  Foundation 
have  for  the  New  Asian,   and  will  serve  as  the  base  for 
development  of  the  Master  Plan  for  the  next  two  decades  or  so; 
now,  therefore,  be  it 

RESOLVED,     That  subject  to  the  revisions  recommended  by  the  New 
Asian  Project  Committee,  the  New  Directions  Document  is  hereby 
approved  as  a  statement  of  Commission  policy  as  the  Asian  Art 
Museum  moves  into  the  Master  Planning  Phase. 


July  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-033 

Expressing  Intent  of  the  Commission  to  Accept  and 
Incorporate  a  Classical  Chinese  Garden  into  the  New  Asian 


WHEREAS,  San  Francisco  was  the  first  American  City  to  establish  a 
sister-city  relationship  with  a  city  in  the  People's  Republic  of 
China ;  and 

WHEREAS,  San  Francisco's  relationship  with  Shanghai  has  been  the 
most  active  of  any  sister-city  relationship  in  America;  and 

WHEREAS,  San  Francisco  and  Shanghai  are  celebrating  the  15th 
anniversary  of  their  sister-city  relationship  this  year;  and 

WHEREAS,  As  early  as  1983,  the  Mayor  of  Shanghai  proposed  giving 
San  Francisco  a  classical  Chinese  garden  as  tangible  evidence  of 
the  relationship  between  the  two  cities;  and 

WHEREAS,  The  gift  of  a  classical  Chinese  garden  has  been  a 
continuing  commitment  of  each  subsequent  Mayor  of  both  San 
Francisco  and  Shanghai,  including  Jiang  Zemin,  who  is  now  the 
President  of  the  People's  Republic;  and 

WHEREAS,  Having  as  part  of  the  New  Asian  complex  a  classical 
Chinese  garden  donated  by  the  City  of  Shanghai  would  be  in  keeping 
with  the  stature  of  the  Asian  Art  Museum  and  would  be  an  amenity 
which  would  serve  as  a  signature  attraction;  now,  therefore,  be  it 

RESOLVED,       That   the  Asian  Art   Commission   hereby   expresses  its 

intent  to  accept  and  incorporate  a  classical  Chinese  garden  into 

the  New  Asian  complex  if  it  is  determined  that  it  is  feasible  to  do 
so. 


July  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-035 


Approval  of  Combined  City  and  Foundation 
Operating  Budget  for  Fiscal  1995-96 


RESOLVED,  That  the  combined  City  and  Foundation  operating  budget 
for  fiscal  year  1995-96  for  the  Asian  Art  Museum,  a  copy  of  which 
is  on  file  in  the  Commission  Secretary's  Office,  is  approved  as 
proposed,   subject  to  final  State  and  City  budget  approvals. 


July  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-036 

DISSOLVING  AD  HOC  GOVERNANCE/MISSION  STATEMENT  COMMITTEE 
AND  EXPRESSING  APPRECIATION  FOR  MEMBERS'  SERVICE 


WHEREAS,     Under  the  committed  leadership  of  Commissioner  James 
Murad,  the  Ad  Hoc  Governance/Mission  Statement  Committee 
[Governance  Committee]  worked  diligently  for  almost  18  months  to 
collecting  information  on  and  searching  for  solutions  to  concerns 
expressed  in  an  Asian  Art  Museum  Retreat  in  January  of  1994;  and 

WHEREAS /     Over  the  course  of  its  existence,  the  Governance 
Committee  developed  the  new  Mission  Statement  adopted  by  the 
Commission  in  April;  and 

WHEREAS,     The  Governance  Committee  recommended  several 
operational  reforms,  many  of  which  have  been  implemented  to  the 
benefit  of  the  Asian  Art  Museum;  and 

WHEREAS,     At  its  June  21,   1995  meeting,   it  was  the  consensus  of 
the  members  of  the  Governance  Committee  that  the  Committee'  s  work 
was  completed  and  that  the  Asian  Art  Museum  Foundation' s  New 
Asian  Project  Committee  and  Planning  Subcommittee  should  be 
responsible  for  following  through  on  development  of  the  master 
plan  for  implementing  the  new  Mission  Statement;  now,  therefore, 
be  it 

RESOLVED,  That  the  Ad  Hoc  Governance/Mission  Statement  Committee 
is  hereby  dissolved;  and,  be  it 

FURTHER  RESOLVED,     That  the  Commission  hereby  expresses  its 
sincere  gratitude  to  Committee  Chair  James  Murad,  and  to  the 
other  members  of  the  Governance  Committee,   for  a  job  well-done. 


July  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-037 

EXPRESSING  APPRECIATION  FOR  JOHNSON  S.   BOGART*  S 
SERVICES  AS  CHAIRMAN  OF  THE  ASIAN  ART  MUSEUM  FOUNDATION 


WHEREAS ,     At  their  May  meetings,  the  Asian  Art  Commission  and 
Asian  Art  Museum  Foundation  adopted  by-law  amendments  to 
implement  the  Governance  Committee  recommendation  that  the  Chairs 
of  the  Asian  Art  Museum  Foundation  and  Asian  Art  Commission  be 
the  same  person  whenever  possible,  and  that  each  organization 
have  a  President  who  has  the  day-to-day  responsibility  for 
leading  the  respective  bodies;  and 

WHEREAS ,     In  order  that  this  new  structure  be  implemented  as  soon 
as  possible,  Johnson  S.  Bogart  has  generously  tendered  his 
resignation  as  the  Chair  of  the  Asian  Art  Museum  Foundation  and 
recommended  that  the  Chair  of  the  Commission,   Ian  Wilson  be 
elected  to  succeed  him;  and 

WHEREAS,     Jack  Bogart  has  served  with  great  diligence  and  energy 
as  Chair  of    the  Foundation  since  1992;  and 

WHEREAS,     Jack  has  been  a  generous,  enthusiastic  and  loyal 
supporter  of  the  Asian  Art  Museum  for  many  years;  and 

WHEREAS,     The  Asian  Art  Museum  Foundation  has  accepted  Jack 
Bogart'  s  resignation  as  its  Chair  in  the  spirit  in  which  it  was 
given,  that  is,  as  a  measure  to  ensure  the  ability  of  the  Asian 
Art  Museum  to  best  face  the  challenges  ahead  as  the  Foundation 
and  Commission  work  in  partnership  to  create  the  "New  Asian"  ; 
now,  therefore,  be  it 

RESOLVED,     That  the  Asian  Art  Commission  joins  the  Asian  Art 
Museum  Foundation  in  expressing  its  sincere  appreciation  to  Jack 
Bogart  for  his  services  to  date  and  a  firm  intent  to  insist  that 
he  continue  to  be  an  active  participant  in  the  activities  of  the 
Foundation. 


July  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-038 

Approval  of  a  New  Admission  Fee  Structure 
Effective  November  14,  1995 

WHEREAS /  Admission  fees  are  an  important  source  of  income  to  pay 
operating  costs  and  have  not  been  raised  since  July  1,   1991;  and 

WHEREAS ,  The  Board  of  Trustees  of  the  Fine  Arts  Museums  approved 
a  new  schedule  of  admission  fees  at  its  June  15,  1995  meeting  to 
become  effective  in  November  1995;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission,  in  cooperation  with  the 
Fine  Arts  Museums,  does  hereby  agree  to  revise  the  admission  fee 
structure  effective  November  14,   1995;  and  be  it  further 

RESOLVED/     That  the  fee  structure  will  be  as  follows: 


Current 

Proposed 

Persons  under  12  years  of  age 

Free 

Free 

Persons  12-17  years  of  age 

$2 . 00 

$3 . 00 

Persons  18-64  years  of  age 

$5.  00 

$6.  00 

Persons  65  years  of  age  and  older 

$3  .  00 

$4  .  00 

College  student  annual  pass 

$10. 00 

$10. 00 

deYoung  First  Wednesday  of  each  month 

Free 

Free 

Legion  Second  Wednesday  of  each  month 

N/A 

Free 

First  Saturday  morning  of  each  month  free 

to  paid  on  12-2-95 

Free 

Paid 

Mini  Visitor  Discount  (Fast  Pass  or 

Transfer) 

$1.00  off 

$1.00  off 

Other  free  periods  to  be  determined 

Free 

Free 

Museum  Society  Members 

Free 

Free 

Fine  Arts  Museums  Members  (Eff.  7-1-95) 

N/A 

Free 

Asian  Art  Museum  Members  (Eff.  7-1-95) 

N/A 

Free 

Society  for  Asian  Art  Members 

Free 

Free 

School  groups,   including  persons  in  charge 

Free 

Free 

Handicapped  groups,   including  persons  in 

charge 

Free 

Free 

San  Francisco  public  and  private  school 

students  in  grades  K-12  with  proper 

identification 

Free 

Free 

Guests  as  may  be  determined  by  FAMSF  and  AAM 

Free 

Free 

and  be  it  further 


RESOLVED,  That  the  payment  of  one  fee  will  cover  admission  to  the 
Asian  Art  Museum,  the  California  Palace  of  the  Legion  of  Honor,  and 
the  M.  H.  deYoung  Memorial  Museum  on  the  same  day,  except  a  special 
exhibition  fee  may  be  charges  by  the  appropriate  sponsoring  museum. 

July  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-039 

Approval  of  Acquisition  of  Object  Recommended 
by  the  Acting  Director  and  Curators  for  Purchase  Consideration, 
Subject  to  the  Availability  of  Funding: 


WHEREAS,  The  following  object  was  fully  researched  by  the  Curators 
and  Conservators,  and 

WHEREAS,  The  Acting  Director  and  Curators  have  recommend  that 
these  objects  may  be  acquired  for  the  permanent  collection,  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
June  27,  1995,  recommended  that  the  Asian  Art  Commission  accept 
these  objects  for  acquisition,  subject  to  the  availability  of 
funding;  now,  therefore  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
acquisition  of  the  following  object: 

JAPAN 

R1995. 24 

PAINTING,  Hanging  Scroll 
White  Phoenix  on  Branch 
by  Kamisaka  Sekka  (1866-1942) 
Ink  and  colors  on  silk 
Late  19th-Early  2  0th  century 
H:   45  1/8  in  x  W:    14  1/8  in 


Dealer: 

Toyobi  Far  Eastern  Art 
New  York,  NY 


July  11,  1995 


ASIAN  ART  COMMISSION 
RESOLUTION  C95-040 
Approval  of  Accession  of  Gifts 


WHEREAS,  The  following  objects  have  been  offered  as  gifts  to  the 
Asian  Art  Museum;  and 

WHEREAS ,  The  following  objects  were  fully  researched  by  the 
Curators  and  the  Conservators;  and 

WHEREAS,  The  Acting  Director/ Chief  Curator  recommend  that  these 
objects  may  be  accessioned  into  the  permanent  collection;  and 

WHEREAS,  That  the  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  June  27,  1995,  recommended  that  the  Asian  Art  Commission  approve 
the  following  objects  for  accession  into  the  permanent  collection; 
now,  therefore  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
accession  of  the  following  objects,  with  special  thanks  to  the 
donors : 

INDIA/HIMALAYAS 

R1993 . 39 
SCULPTURE 
Buddha  Sakvamuni 
Stone 

India,  South  Bihar 
Early  10th  century 
H:   24  in  x  W:   14  in 


NEAR  EAST 

R1995.26 
METAL  ARTS 
Whetstone  Handle 
Luristan,   ca.   950-650  B.C. 
Bronze 

ca.   1000  B.C. 

H:   6  in  x  W:   3  in 


Donor: 

George  A.  Bartholomew 


Donor: 

Jonathan  Cobb 


July  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-041 

Approval  of    Outgoing  Loan  No.  OL1995.03 
The  Fine  Arts  Museums  of  San  Francisco 

WHEREAS,     The  Fine  Arts  Museums  of  San  Francisco  has  requested 
the  loan  of  three  Near  Eastern  objects  Gold  Hoop    Earrings  from 
Asia  Minor  or  Eastern  Mediterranean  (B76M9a-  b) ,   Cheekpieces  in 
the  Shape  of  Sphinxes  from  Western  Iran  (B62B87)   and  a  Footed 
Goblet  from  Cyprus  (B60P2136)   for  display  at  the  Palace  of  the 
Legion  of  Honor  from  October  1995,  to  be  renewed  annually,  and; 

WHEREAS,     The  Curator  in  charge,  the  Head  Conservator  and  the 
Senior  Registrar  have  determined  that  these  objects  can  safely 
travel  if  the  following  conditions  are  met: 

1.  A  constant  humidity  of  less  than  40%  must  be  maintained  at 
all  times  during  exhibition  and  storage  for  the  earrings  and 
cheekpieces . 

2.  Loan  can  commence  when  the  building's  new  heating,  ventilating 
and  air  conditioning  (HVAC)  system  is  maintaining  standard  museum 
ranges . 

3.  The  objects  need  to  be  adequately  restrained  to  safeguard 
against  damage  during  an  earthquake. 

4.  If  at  any  time  during  the  loan,  the  AAMSF  needs  any  of  the 
loan  objects,  they  will  be  returned  without  question  and  in  a 
timely  manner,  possibly  appropriate  substitutions  will  be  made. 

5.  The  Museum  must  provide  a  Certificate  of  Insurance  naming  the 
AAMSF  as  additional  insured. 

6.  The  objects  shall  be  exhibited  with  labels  identifying  the 
AAMSF  as  the  lender  and  with  appropriate  credit  lines  as  supplied 
by  the  AAMSF. 

WHEREAS,  The  Acting  Director/Chief  Curator  recommend  the  loan  of 
these  objects;  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting  of 
June  27,  1995,  recommended  Commission  approval  of  this  loan,  now, 
therefore,  be  it 

RESOLVED,     That  the  Asian  Art  Commission  approves  the  outgoing 
loan  OL1995:03  to  the  Fine  Arts  Museums  of  San  Francisco. 


July  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-042 

Approval  of  Outgoing  Loan  No.  OL1995.04 
KYOTO  NATIONAL  MUSEUM 


WHEREAS,  The  Kyoto  National  Museum  has  requested  the  loan  of  75 
Japanese  objects  (the  list  of  objects  can  be  found  in  the 
Commission  office  and  will  be  made  available  for  review  during  the 
meeting)  for  an  exhibition  to  be  displayed  from  October  1995  to 
November  17,   1995 ,  and 

WHEREAS,  The  Curator  in  charge,  the  Head  Conservator  and  the 
Senior  Registrar  have  determined  that  these  objects  can  safely 
travel  if  the  following  conditions  are  met: 

1.  A  facilities  report  is  received  and  the  security  and  climate 
conditions  meet  standard  requirements.     Temperature  and 
relative  humidity  must  be  continuously  recorded  for  each 
exhibition  room. 

2.  The  ambient  relative  humidity  must  be  maintained  between  50- 
60%  and  the  temperature  between  65-75°  at  all  times  during 
storage  and  installation. 

3 .  Due  to  the  delicate  nature  of  silk  support  and  media  for 
paintings,   lighting  is  not  to  exceed  5  foot  candles  (50  lux) 
With  the  exception  of  regular  maintenance,   lights  may  only 
be  on  when  the  exhibition  is  open  for  viewing. 

4 .  We  prefer  to  have  works  of  art  on  paper  displayed  behind  UF3 
plexiglass. 

5.  A  constant  humidity  of  less  than  40%  must  be  maintained  in 
the  display  case  for  all  metal  objects. 

6.  The  object (s)   need  to  be  adequately  restrained  to  safeguard 
against  damage  during  an  earthquake. 

7.  Any  mounts  provided  by  the  Asian  Art  Museum  must  be  used. 

8.  A  representative  of  the  Asian  Art  Museum  will  courier  the 
object (s)  while  in  transit  and  during  unpacking  and 
repacking. 

9 .  The  Kyoto  National  Museum  is  responsible  for  all  costs 
associated  with  the  loan,   including  insurance,  packing, 
shipping,   courier  fees,  transportation  and  the  loan  fee. 

WHEREAS,     The  Acting  Director  recommends  the  loan  of  these 
objects  with  the  exception  of  the  gilt  bronze  Seated  Buddha 
(B60B1034) ;  and 


WHEREAS,     That  the  Acquisition  and  Loans  Committee  at  its  meeting 
of  June  27 ,   1995,  recommended  the  Commission  approve  this  loan, 
with  the  exception  of  the  gilt  bronze  Seated  Buddha  (B60B1034) , 
to  the  Kyoto  National  Museum;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  Loan  No. 
OL1995: 04 . 


July  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-043 

APPROVAL  OF  EXTENSION  OF  LOAN 
CURRENTLY  AT  SAN  ANTONIO  ART  MUSEUM 


WHEREAS,  The  San  Antonio  Art  Museum  has  requested  an 
extension  of  their  loan  of  32  objects;  and 

WHEREAS,     The  San  Antonio  Art  Museum  has  had  these  objects 
on  loan  for  three  years;  and 

WHEREAS,     The  Acting  Director  has  determined  that  these 
objects  are  is  stable  condition;  and 

WHEREAS,     The  Acquisitions  and  Loans  Committee,  at  its 
meeting  on  June  27,   1995,  recommended  that  the  Commission 
approve  a  loan  extension  to  the  end  of  1997  and  authorize 
the  Acting  Director  to  notify  the  San  Antonio  Art  Museum  of 
the  loan  extension;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
extension  of  the  loan  to  the  San  Antonio  Art  Museum. 


July  11,  1995 


LOAN  OBJECTS  AT  SAN  ANTONIO  ART  MUSEUM 


B60P1214 

CERAMICS 

Plate  Cud  Stand 

Porcelain 

China 

Hung  Wu  Ming  or  Yuan  Dynasty 

(1280  -  1644) 

H.   1"  x  Diam.   7  1/2" 

B60P1275 
CERAMICS 
Bowl 

China;  Ting-yao 
Northern  Song  Dynasty, 
11th  -  12th  century  A.D. 
Porcelain  with  copper  band 
H.   2   1/4"  x  Diam.   9  7/16" 

B60P1722 
CERAMICS 
Deep  Plate 
Porcelain 
China 

Hung  Chih  Imperial 
(1488-1505) 

H.    1  7/8"  x  Diam.   8  3/8" 

B60P2078 . 2 

CERAMICS 

Bowl 

Porcelain 
China 

Ming  dynasty,  Hongzhi  mark 

and  period  (1488-1505) 

H.   3  1/4  in  x  Diam.   7  3/8  in 

B63P22+ 
CERAMICS 
Large  Jar 
Proto  porcelain 
China 

Han  Dynasty   (206  B.C. -220 
A.D.  ) 

H.    17  1/2"  x  Diam.  15" 


B63P24+ 
CERAMICS 


Jar 

Stoneware 

China;  Shao-hsing,  Chekiang 
Han  Dynasty,  Warring  States 
(476  -  221  B.C.) 
H.   11  3/4"  x  Diam.   12  1/2" 


B73S13 
CERAMICS 

Strongman  with  Snake 

Grey  pottery  with  red  slip 

Hunan  Province,  China 

Tang  dynasty  ca.  625-650  k. 

H:  25  1/2  in  x  W:   16  1/4  in 

BL77P2 
CERAMICS 

Dish  with  Three  Feet 
San-cai  earthenware 
China 

Tang  Dynasty  (618-906  A.D.) 
H.    1  7/8"  x  Diam.   9  1/2" 

B60B4 
SCULPTURE 
Mythical  Beast 
Cast  Iron 
China 

Western  Jin 

H.    7  1/2"  x  W.   9  1/2" 

B60M15+ 

SCULPTURE 

Bull  with  Stupa 

Copper  repousse  w/ inlaid 

stones 

China 

Qing  Dynasty  (18th  century) 
H.    16"  x  L.  23" 


B65S4 
SCULPTURE 
Tomb  Figure 
Clay,  slip 
China 

Wei  Dynasty  (early  6th 
century) 


H.   24   1/2"  x  W.    6  1/2" 

B60B11+ 
METAL  ARTS 
Dili 

Bronze 
China 

Song  Dynasty  (960-1280) 
H.    10  1/2"  x  W.   10  1/2" 

B60B789 

ARMS  AND  ARMAMENT 
Ge 

Bronze 
China 

Late  Shang  Dyn.  or  Western 
Early  Zhou 

(11th  -  10th  century  B.C.) 
H.    14  7/8"  X  W.    2  7/8" 


B60B787 

ARMS  AND  ARMAMENT 
Ge 

Bronze 
China 

Early  Western  Zhou  Period 
(10th  century  B.C.) 
H.   9  1/8"  x  W.   3  7/8" 

B60J958 

ARMS  AND  ARMAMENT 

Blade 

Jade 

China 

Late  Shang  Dynasty 

(13th  -  11th  century  B.C.) 

W.   2  5/16"  x  L.   8  1/2" 


B60J127 

JADE  AND  STONES 
Ceremonial  Knife 
Jade 
China 

Late  Longshan-Early  Shang 
dynasty 

(2000-1500  B.C.) 

H.    14  1/4  in  x  W.   2   1/2  in 

B60J537.D 


JADE  AND  STONES 
Bird  Pendants 
Jade 
China 

Early  Western  Zhou 
(ca.   10th  century  B.C.) 


B60J940 

JADE  AND  STONES 
Small  Fish  Pendant 
Jade 
China 

Late  Shang  Dynasty 
(13th  -  11th  century  B.C.) 
W.  2  1/4" 


B60J658 

JADE  AND  STONES,  Pendant 

Dragon 

Jade 

China 

Shang  Dynasty  (1700-1100  B.C.) 
H.   1  15/16"  x  L.   4  1/8" 


B60J573 

JADE  AND  STONES 
Hare-shaped  Pendant 
Jade 
China 

Early  Western  Zhou 
(ca.   10th  century  B.C.) 
H.  7/8"  x  W.  1" 


B60P909 
CERAMICS 

Incised  Sueki  Jar 

Pottery 

Japan 

Mid  (Late)  Tomb  Period 
Kofunjidai  (250  -  552) 
H.  9  1/2"  x  Circ.  26" 

B60P45+ 

CERAMICS 

Bowl 

Porcelain 
Japan 

Edo  Period   (late  17th  century) 


B64P56 

CERAMICS 

Dish 

Porcelain 
Japan 

Edo  Period  (18th  century) 
H.   2  3/8"  x  Diam.   12  1/2" 

B62S18+ 

SCULPTURE 

Siva 

Red  sandstone 

India;  Khajuraho  area 

Ca.   11th  century 

H.   26  1/2"  X  W.    11"  x  D.  6" 

B61S7+ 

SCULPTURE,  Stele 
Seated  Buddha 
Chlorite 

India;  Bengal/Bihar 

Pala   (9th-10th  century) 

H.    21  3/4"  X  W.    14"   X  D.  5" 

B60S593 
SCULPTURE 
Standing  Buddha 
Schist 

India;  Gandhara 
2nd  century 

H.   25  1/2"  x  W.    11"  x  D.  6" 


B65S2 
SCULPTURE 

Standing  Devi  or  Uma 
Sandstone 
Khmer,  Cambodia 
Angkor  Vat 

(1st  half  of  12th  century) 
H.   24   1/2"  x  W.   7  1/2" 

B60S50+ 

SCULPTURE 

Parvati 

Stone 

India 

13th-14th  century 
H.   41"  x  W.  12" 


SCULPTURE 
Standing  Buddha 
Bronze 
Korea 

Unified  Silla  Dynasty,  668-918 
H.   6  3/16"  x  W.  2  1/2" 

B64P51 
CERAMICS 

Tall-necked  Bottle  Vase 
Stoneware 

Korea,  Koryo  Dynasty, 

early  2nd  half  of  12th  century 

H.   12  1/2"  x  Diam.  6" 

B60P511 

CERAMICS 

Jar 

Porcelain 
Korea (Country) 

Choson  Dynasty,  19th  century 
H.   13"  x  Circ.  31" 

B60P703 
CERAMICS 

Melon-shaped  Ewer 

Stoneware 

Korea 

Koryo  Dynasty,  ca.   12th  C. 
H.   9"  x  Diam.   19  1/2" 


B60B37+ 


ASIAN  ART  COMMISSION 
RESOLUTION  C95-044 
Nomination  and  Election  of  President 


WHEREAS /    The  Nominating  Committee  of  the  Asian  Art  Commission  has 

recommended  that  be  elected  to 

serve  as  President  of  the  Commission  through  the  current  term  for 
officers,  which  is,  August  1995;  now,  therefore,  be  it 


RESOLVED,       That    is  hereby 

elected  President  of  the  Asian  Art  Commission  for  the  term  ending 
with  August,   1995,  or  until  a  successor  is  elected. 


July  11,  1995 


ASIAN  ART  MUSEL  M 
OF  s  A  N  FRANCISCO 


MEMORANDUM 
June  30,    199  5 


DOH  1MENTS  DEPT. 
JUL  0  5  1995 

SAN  FRANCISCO 

TO:  Asian  Art  Commissioners  PUBLIC  LIBRARY 

Asian  Art  Museum  Foundation  Trustees 

FROM:  Judith  L.  Teichman,  Esq. 

Special  Assistant  to  the  Director 

SUBJECT:     July  11  Commission  and  Foundation  Meetings 

As  you  can  see,  there  are  long  agendas  for  both  the  Commission  and 
Foundation  meetings  on  July  11.  In  several  instances  the 
Foundation  action  involves  a  recommendation  that  the  Commission 
take  action.  For  that  reason,  we  anticipate  that  the  Foundation 
meeting  will  precede  the  Commission  meeting.  If  the  Comissioners 
are  present,   the  information  will  not  have  to  be  repeated. 

The  "New  Directions  for  the  New  Asian"  Document  will  be  discussed 
at  a  New  Asian  Project  Committee  meeting  at  8:30  on  Wednesday, 
July  5,  at  the  offices  of  Cooper,  White,  Cooper,  201  California 
Street,  17th  Floor.  If  you  would  like  to  suggest  any  additions  or 
corrections,  you  are  welcome  to  attend  the  meeting  or  to  call  or 
fax  them  to  me  in  advance  of  that  meeting.  My  phone  number  is 
(415)    921-2483.     My  fax  number  is   (415)  346-7250. 

There  is  a  joint  meeting  the  Nominating  Committees  for  the 
Commission  and  Foundation  at  11  a.m.  on  Tuesday,  July  11, 
immediately  preceding  the  governing  board  meetings.  They  will 
announce  their  nominees  for  the  offices  of  Chair  of  the  Foundation 
and  President  of  the  Commission  and  President  of  the  Foundation  at 
the  board  meetings. 

The  New  Asian  Project  Committee  has  arrived  at  a  consensus  on  an 
individual  to  serve  as  the  Project  Manager  for  the  New  Asian.  When 
the  employment  arrangements  have  been  negotiated,  we  will  mail  out 
the  curriculum  vitae  for  your  review. 
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ASIAN  ART  MUSEUM 
OP  SAN  FRANCISCO 


ASIAN  ART  MUSEUM 

FOUNDATION 

ASIAN  ART  MUSEUM 
OF  SAN  FRANCISCO 
THE  AVERY  BRUNDAGE 
COLLECTION 


Trustees 

JOHNSON  S.  BOGART 
CHAIRMAN 

EDWIN  L.  BERKOWITZ 
VICE  CHAIRMAN 

JAMES  M.  GERSTLEV 
VICE  CHAIRMAN 

MRS.  BRAYTON  WILBUR.  JR. 

VICE  CHAIRMAN 

M.  GLENN  VINSON.  JR. 

TREASURER 

MRS  WILLIAM  R.  HAMBRECHT 
SECRETARY 

PAULINE  LO  ALKER 
J.  DENNIS  BONNEY 
WILLIAM  K  BOWES.  JR 
MRS.  JOHN  BROOKS 
ROBERT  BROWN 
ALEXANDER  D  CALHOUN 
WILLARD  G.  CLARK 
DANIEL  D.  CROWLEY 
MRS.  ROBERT  DANFORTH 
MRS.  ANNE  DILLER 
LAURA  J.  ENOS 
JOSEPH  M.  FEE 
WALTER  JARED  FROST 
MARVIN  GORDON.  M.D 
WILLIAM  DAWSON  GOULET 
THOMAS  F.  GREER 
MRS.  GEORGE  HALDEMAN 
DR.  TA-LIN  HSU 
RAKESH  K  KAUL 
THOMAS  J.  KLITGAARD 
DR.  DAVID  K.  LAM 
J.  SANFORD  MILLER 
MRS.  ROBERT  MOREY 
DR.  FORREST  MORTIMER 
MRS.  SUNO  OSTERWEIS 
JOHN  H.  ROBINSON 
MRS.  ROBERT  SELLER 
RICHARD  F.  SHELTON 
ROGER  S.  SIBONI 
JOHN  F  WILLIAMS 
IAN  R.  WILSON 
DR.  PO  CHI  WU 
GEROLD  C.  WUNDERLICH 

Ex  Officio 
JAMES  J.  CONNELL.  SR. 
MRS.  DONALD  ELLIOTT 
MRS.  JAMES  PALMER 

Honorary  Trustees 
NAN  TUCKER  MeEVOY 
R  GWIN  FOLLIS 


ASIAN  ART  MUSEUM 
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GOLDEN  GATE  PARK 
SAN  FRANCISCO.  CA  94118 
TELEPHONE  (415  )  668-8921 


DOr»  'MENTS  DEPT. 
JUL  0  5  1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


May  12,  1995 


Asian  Art  Museum  Foundation 

Board  of  Trustees 
Asian  Art  Museum  of  San  Francisco 
Golden  Gate  Park 
San  Francisco,  CA  94118 


Dear  Fellow  Trustees: 

At  their  May  meetings,  the  Asian  Art  Commission  and 
Asian  Art  Museum  Foundation  adopted  by-laws 
amendments  to  implement  the  Governance  Committee 
recommendation  that  the  Chairman  of  the  Commission 
and  the  Chairman  of  the  Asian  Art  Museum  Foundation 
be  the  same  person,  whenever  possible,  and  that 
each  organization  have  a  President  who  will  have 
the  day-to-day  responsibility  for  leading  the 
respective  bodies.  The  purpose  of  this  measure  is 
to  reduce  the  likelihood  of  conflict  between  the 
goals  and  priorities  of  these  organizations. 

Having  served  now  for  several  years  as  the  Chairman 
of  the  Foundation,  and  more  recently,  having  also 
served  as  the  Chairman  of  the  Capital  Campaign 
Committee  for  the  New  Asian,  I  am  convinced  that 
the  challenges  we  face  as  we  work  toward  the  New 
Asian  can  best  be  met  if  this  new  structure  is 
implemented  immediately. 

Therefore,  I  hereby  tender  my  resignation  as  the 
Chairman  of  the  Asian  Art  Museum  Foundation 
effective  upon  the  election  of  a  new  Chairman,  and 
I  recommend  that  the  current  Chairman  of  the  Asian 
Art  Commission,  Ian  Wilson,  be  elected  Chairman  of 
the  Asian  Art  Museum  Foundation. 

I  have  enjoyed  serving  as  Chairman  of  the 
Foundation,  and  I  look  forward  to  continuing  to 
participate  actively  in  the  affairs  of  the 
Foundation  as  -*we  progress  toward  realizing  our 
vision  of  the  New  Asian. 


Sincer 


DRAFT:  6/29/95 

THE     NEW     ASIAN  PROJECT 


The  parties  to  this  agreement  are  the  Asian  Art  Commission  [Commission],  the 
governing  board  for  the  Asian  Art  Museum  of  San  Francisco  and  a  department  of  the 
City  and  County  of  San  Francisco;  and  the  Asian  Art  Museum  Foundation 
[Foundation],  a  California  nonprofit  corporation  which  was  formed  to  provide  private 
support  for  the  Asian  Art  Museum  of  San  Francisco  [Asian].  The  effective  date  of  this 
agreement  is  June  1 ,  1 995. 

RECITALS 

A.  With  the  passage  of  Proposition  B  on  the  November,  1994,  ballot,  the 
voters  of  San  Francisco  have  authorized  the  issuance  of  a  total  of  S51.1  million  in 
general  obligation  bonds  to  be  used  for  seismic  work,  disabled  access,  and  other 
improvements  necessary  to  bring  the  Old  Main  Public  Library  Building  [Old  Main]  into 
compliance  with  contemporary  standards  for  access  and  safety. 

B.  Another  $30  million  or  more  is  needed  to  adapt  the  Old  Main  for  use  as 
the  new  home  for  the  Asian,  and  with  an  additional  $20  million,  the  Asian's  new  home 
could  be  expanded  to  include  the  45  Hyde  Street  site.  The  work  required  to  bring  the 
Old  Main  up  to  contemporary  standards  for  access  and  safety  and  for  reuse  as  the 
Asian  is  referred  to  as  the  "construction  project." 

C.  The  Asian's  endowment  ought  to  be  increased  significantly  to  generate 
funds  for  expanded  public  programming  and  the  other  activities  which  will  attract 
tourists  and  other  visitors  so  that  the  City  will  realize  the  full  benefit  of  the  Asian's  move 
to  the  Civic  Center.  For  the  purposes  of  this  agreement,  the  "Capital  Campaign"  refers, 
collectively,  to  the  efforts  to  raise  funds  to  adapt  the  Old  Main  for  use  as  the  Asian,  the 
expansion  at  45  Hyde  Street,  and  for  the  endowment . 

D.  Because  of  its  history  of  financial  and  other  support  for  the  Asian  Art 
Museum,  and  its  status  as  a  private  nonprofit  corporation,  the  Foundation  is  the  entity 
best  situated  to  take  primary  responsibility  for  the  necessary  Capital  Campaign  and  to 
manage  the  construction  project.  These  activities  are  referred  to  collectively  as  "the 
project"  or  the  "New  Asian  Project." 

E.  It  is  essential  to  the  Foundation's  ability  to  implement  the  project  that  it 
have  an  executive  level  employee  who  reports  directly  to  the  Foundation,  someone 
who  has  stature  in  both  the  national  and  international  communities,  and  who  is  able  to 
communicate  effectively  across  cultures. 
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F.  It  is  important  to  the  success  of  the  Capital  Campaign  that  the  Foundation 
be  able  to  assure  donors  that  their  funds  will  be  utilized  efficiently  and  for  the  purpose 
for  which  given.  For  this  reason,  the  Foundation  will  only  commit  to  raising  the 
additional  funds  needed  for  the  construction  project  if  the  Commission  agrees  to 
transfer  the  City  bond  funds  to  the  Foundation  as  they  are  needed  to  meet  the 
Foundation's  financial  obligations  during  the  construction  project. 

G.  Although  the  Commission  recognizes  the  Foundation's  need  to  manage 
the  construction  project,  the  Commission  has  an  obligation  to  be  certain  that  City  bond 
proceeds  are  used  for  the  purposes  authorized  by  the  voters  and  that  policies 
administered  by  the  Human  Rights  Commission  are  followed  insofar  as  public  funds 
are  utilized  on  the  construction  project.  The  Commission  is  also  responsible  for 
safeguarding  the  assets  of  the  Asian  Art  Museum,  including  its  collection  and  its 
reputation. 

H.  It  is  important  to  the  success  of  the  Capital  Campaign  that  the  City  and 
County  of  San  Francisco  promptly  take  the  steps  necessary  to  transfer  jurisdiction  over 
the  Old  Main  to  the  Asian  Art  Commission  subject  to  the  Old  Main  being  vacated  by  the 
San  Francisco  Public  Library. 

^» 

I.  Under  Section  3.631  of  the  San  Francisco  Charter,  the  Commission  has 
exclusive  charge  of  any  land  or  buildings  set  aside  for  use  by  the  Asian  Art  Museum; 
authority  to  accept  gifts  and  to  comply  with  the  conditions  on  gifts;  and  the  power  to 
enter  into  contracts  for  the  reconstruction  of  buildings  and  construction  of  new 
buildings  "subject,  however,  insofar  as  city  funds  are  to  be  used,  to  the  budget  and 
annual  appropriation  ordinance." 

TERMS  OF  AGREEMENT 

1 .  Capital  Campaign.  The  Foundation  agrees  to  establish  and  manage  a 
Capital  Campaign  for  the  New  Asian  Project  with  a  goal  of  not  less  than  $30  million. 
The  Commission  will  approve  guidelines  for  recognizing  donors  to  the  Capital 
Campaign  and  will  abide  by  the  conditions  on  any  gifts  which  are  in  compliance  with 
the  guidelines. 

2.  Construction  Project.  The  Commission  agrees  to  enter  into  a  more 
detailed  agreement  with  the  Foundation  pursuant  to  which  the  Foundation  will 
manage  the  construction  project.  The  agreement  will  contain  the  terms  on  which  City 
bond  proceeds  will  be  transferred  to  the  Foundation  to  meet  the  Foundation's 
obligations  as  they  come  due  under  its  construction  agreements,  and  the  procedures 
which  will  be  followed  for  arriving  at  an  agreement  with  the  Human  Rights  Commission 
on  appropriate  goals  for  minority  and  women  business  set-asides  on  the  construction 
project. 
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3.  Transfer  of  Jurisdiction.  The  Commission  will  pursue  the  steps 
prerequisite  to  the  transfer  of  jurisdiction  over  the  Old  Main  to  the  Asian  Art 
Commission  as  soon  as  feasible. 

4.  Reports.  The  Foundation  will  report  to  the  Commission  no  less  often  than 
quarterly  on  the  progress  being  made  to  complete  the  New  Asian  Project,  and  shall 
provide  such  additional  information  regarding  the  construction  project  as  the 
Commission  may  from  time  to  time  request. 

5.  President  of  the  Asian  Art  Museum.  The  Commission  agrees  that  the 
Foundation  may  engage  for  the  term  of  the  project  a  qualified  individual  who  may  use 
the  title  "President  of  the  Asian  Art  Museum."  The  individual  selected  must,  however, 
be  approved  in  advance  by  the  Commission  and  serve  at  the  pleasure  of  the 
Commission  as  well  as  of  the  Foundation. 

6.  Other  Approvals.  The  Foundation  agrees  to  submit  to  the  Commission 
for  approval  the  Foundation's  choice  of  a  project  manager,  a  project  architect,  a 
construction  manager  and/or  general  contractor,  and  other  decisions  as  might  have  a 
significant  impact  on  the  outcome  of  the  construction  project,  such  as  the  functional 
building  program,  schematic  design,  and  final  design.  The  Commission  agrees  that  it 
will  review  the  Foundation's  recommendations  promptly  a'fid  that  the  Commission  will 
not  unreasonably  withhold  approvals. 

7.  Additional  Terms.  The  Foundation  and  Commission  agree  to  cooperate 
fully  in  the  execution  of  all  activities  necessary  to  successfully  complete  the  New  Asian 
Project  and  to  enter  into  such  additional  agreements  as  may  be  necessary  to 
accomplish  that  goal.  To  assure  that  the  interests  of  the  Commission  and  the 
Foundation  are  appropriately  represented,  the  parties  agree  that  should  the  Chair  of 
the  Foundation  and  the  Chair  of  the  Commission  be  the  same  individual,  the  persons 
serving  as  President  of  the  Foundation  and  President  of  the  Commission  shall  be 
authorized  to  negotiate  any  additional  agreements  which  may  be  necessary  to  carry 
out  the  intent  of  the  parties  to  this  agreement. 

8.  Insurance. 

a.  Coverage:  The  Foundation  shall  maintain  in  force  during  the  term  of 
this  agreement: 

1.  Workers'  compensation  insurance,  with  employer's  liability 
limits  of  no  less  than  $1  million  for  each  accident;  and 

2.  Comprehensive  general  liabiltiy  insurance  with  limits  not  less 
than  $1  million  for  each  occurrence,  including  contractual  liability, 
personal  injury  and  broad  form  property  damage  coverages. 


3 


b.  Endorsements:  The  workers'  compensation  and  general  liability 
policies  shall  be  endorsed  to: 

1 .  Name  as  additional  insureds  the  City  and  County  of  San 
Francisco,  its  officers,  agents,  and  employees;  and 

2.  Provide  that  such  policies  are  primary  insurance  to  any  other 
insurance  availble  to  the  additional  insureds,  with  respect  to  any  claims 
arising  out  of  this  agreement,  and  that  the  insurance  applies  separately 
to  each  insured  against  whom  claim  is  made  or  suit  is  brought. 

c.  Cancellation:   All  policies  shall  be  endorsed  to  provide  at  least  30 
days'  advance  written  notice  of  cancellation,  non-renewal  or  reduction  in 
coverage  to  the  City,  and  that  such  notice  shall  be  mailed  to: 


d.  Certificates  of  Insurance:  Certificates  evidencing  the  required 
coverage  shall  be  furnished  to  Mr.  Grand  on  behalf  of  the  Commission  before 
any  payments  are  made  or  approvals  are  given  pursuant  to  this  agreement. 

Executed  at  San  Francisco,  California. 


Keith  Grand,  Risk  Manager 
%  Chief  Administrative  Officer 
401  Van  Ness  Avenue,  4th  Floor 
San  Francisco,  CA  94102 


Asian  Art  Commission 


Asian  Art  Museum  Foundation 


By 


Chairman 


By 


Chairman 


Ian  Wilson 


Johnson  S.  Bogart 


APPROVED  AS  TO  FORM: 


Deputy  City  Attorney 
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New  Directions  For  The  New  Asian 


Introduction 

The  Asian  Art  Museum  of  San  Francisco  will  move  to  the  Old  Main  Public  Library 
Building  in  San  Francisco's  Civic  Center  in  late  1999  where  it  will  be  more  accessible 
and  have  more  space  and  improved  facilities.  Asian  Art  Commissioners,  Asian  Art 
Museum  Foundation  Trustees,  and  Museum  staff  recognize  that  moving  to  the  Civic 
Center  presents  an  opportunity  to  develop  new  approaches  to  serving  the  public  and  to 
enriching  the  public's  experience  of  Asian  art  and  culture. 

As  a  first  step  toward  achieving  this  goal,  the  Asian  adopted  a  new  Mission  Statement. 
During  its  current  planning  process,  a  vision  has  emerged  for  what  the  Asian  will 
become  in  the  Civic  Center,  that  is,  the  "New  Asian".  At  the  Inaugural  Planning 
Meeting  in  May,  the  Asian  family  arrived  at  a  consensus  on  the  key  issues  which  must 
be  addressed  if  the  New  Asian  is  to  be  realized.  This  Document  summarizes  for  the 
first  time  the  "New  Directions"  which  the  Asian  will  pursue  as  it  becomes  the  New 
Asian. 

The  Document  also  identifies  goals  for  the  next  five  years  and  the  actions  which  will  be 
taken  to  reach  them.  The  Asian's  goals  clarify  how  it  will  focus  its  resources  in  the  next 
five  years.  These  are  the  Asian's  goals  —  each  and  every  Board  member,  staff  person, 
volunteer,  and  docent  has  a  role  to  play  in  achieving  them.  The  Actions  are  the 
immediate  steps  which  will  be  taken  to  achieve  the  goals. 
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NEW  DIRECTIONS  FOR  THE  NEW  ASIAN 


Mission  Statement 

The  Asian  Art  Museum  of  San  Francisco  Is  A  Public  Institution 
Whose  Mission  Is  To  Lead  A  Diverse  Global  Audience  In 
Discovering  The  Unique  Material,  Aesthetic  And  Intellectual 
Achievements  Of  Asian  Art  And  Culture. 


Vision  For  The  New  Asian 

The  Vision  for  the  New  Asian: 

•  Confirms  the  Asian's  educational  role; 

•  Commits  the  Asian  to  developing  partnerships  to  increase  awareness  and 
appreciation  for  Asian  art  and  culture  among  all  communities;  and 

•  Recognizes  that  works  of  art  are  expressions  of  broader  cultural  traditions,  the 
understanding  of  which  is  integral  to  the  enjoyment  of  Asian  art. 


Key  Issues  And  New  Directions 


KEY  ISSUE  A:  ESTABLISH  AN  IDENTITY  FOR  THE  NEW 

ASIAN 

NEW  DIRECTIONS: 

a.  Establish  the  New  Asian  as  a  center  for  Asian  art,  culture  and  education. 

b.  Develop  marketing  and  promotional  strategies  that  publicize  the  New  Asian's 
collection,  programs,  and  services. 

c.  Create  a  welcoming  presence. 
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KEY  ISSUE  B :     IMPROVE  THE  VISITOR  EXPERIENCE 
NEW  DIRECTIONS: 

a.  Conduct  visitor  research. 

b.  Establish  a  proactive  visitor  services  program. 

c.  Develop  programs  in  partnership  with  other  organizations  and  institutions  that 
share  similar  educational  and  cultural  goals. 

d.  Make  the  collection  more  accessible  to  target  audiences  using  a  variety  of 
innovative  exhibition  and  interpretation  approaches. 

e.  Become  an  advocate  for  the  inclusion  of  Asian  art  and  culture  in  the  educational 
curriculum  at  the  elementary,  secondary  and  university  levels. 

KEY  ISSUE  C:     INTEGRATE  ASIAN  COMMUNITIES  INTO 

THE  NEW  ASIAN 

NEW  DIRECTIONS: 

a.  Increase  the  involvement  of  Asian  communities  in  program  development. 

b.  Establish  the  Asian's  presence  at  community  events. 

c.  Build  alliances  and  partnerships  with  existing  organizations  and  networks. 

d.  Increase  Asian  participation  at  all  levels  of  the  Asian's  operations  (Boards, 
advisory  committees,  volunteers,  docents,  staff). 
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NEW  DIRECTIONS  FOR  THE  NEW  ASIAN 


KEY  ISSUE  D:    MAXIMIZE  THE  POTENTIAL  OF  THE 

ASIAN'S  COLLECTIONS  AND  HUMAN 
RESOURCES 

NEW  DIRECTIONS: 

a.  Broaden  the  scope  of  exhibitions. 

b.  Draw  attention  to  " pilgrimage  pieces". 

c.  Increase  public  access  to  more  of  the  collection  through  such  means  as  visible 
storage,  study  storage,  and  advanced  technologies. 

d.  Be  a  center  of  excellence  for  research,  care  and  management  of  Asian  art  and 
material  cultural;  and  for  educational  programs  in  these  areas. 

e.  Establish  a  staffing  structure  which  optimizes  the  Asian's  ability  to  fulfill  its 
mission. 

f.  Expand  curatorial  expertise  to  encompass  allied  areas  and  ensure  maximum 
utilization  of  the  entire  collection,  including  Near  Eastern  art. 

g.  Improve  management  procedures. 

KEY  ISSUE  E:     INCREASE  EARNED  INCOME, 

ENDOWMENT,  CONTRIBUTED  INCOME 
AND  PLANNING  GIVING 

NEW  DIRECTIONS: 

a.  Increase  revenue  to  meet  the  operating  requirements  of  the  New  Asian. 

b.  Identify,  develop  and  maintain  a  solid  donor  base. 

c.  Maximize  visitor-generated  and  earned-income  opportunities  in  all  operational 
areas  of  the  Asian. 

d.  Instill  a  commitment  and  responsibility  to  increase  revenue  generation  in  all 
staff,  Board  members,  and  support  groups. 

e.  Vigorously  pursue  planning  giving  programs  and  increase  the  endowment. 
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NEW  DIRECTIONS  FOR  THE  NEW  ASIAN 


Goals  And  Actions 


GOAL  A:  OPEN  THE  NEW  ASIAN  IN  THE  CIVIC  CENTER 
BY  THE  END  OF  1999 


ACTIONS: 

A.l  Develop  plans  for  all  aspects  of  the  relocation  which  balance  the  planning  and 
ongoing  operational  needs  of  the  Asian  (steps,  timetables,  structures,  human  and 
financial  resource  requirements). 

A.2  Complete  the  Master  Plan  and  Functional  Building  Program  to  ensure  that  the 
vision  of  the  New  Asian  is  realized. 

A. 3  Communicate  the  progress  of  the  project  to  staff,  Board  members,  and  identified 
and  prospective  stakeholders  through  a  periodic  newsletter. 


GOAL  B:  EXPAND  RELATIONSHIPS  WITH  ASIAN 
COMMUNITIES 

ACTIONS: 

B.l      Encourage  Asian  community  participation  in  the  Asian  and  its  activities. 
B.2     Build  relationships  with  community-based  organizations. 
B.3     Recruit  Asian  volunteers  and  docents. 

B.4      Establish  Advisory  Committees  for  the  major  collecting  and  educational  areas. 
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B.5     Incorporate  contemporary  and  popular  Asian  arts  and  culture  into  exhibitions 
and  programs. 

B.6     Develop  the  human  resources  needed  to  take  these  actions. 


GOAL  C:  INCREASE  AWARENESS  OF  AND  SUPPORT  FOR 
THE  NEW  ASIAN  AMONG  ALL  PUBLIC  AND 
PRIVATE  SECTORS 


ACTIONS: 

C.l     Develop  marketing  and  promotional  strategies  which  connect  with  grass  roots 
communities. 

C.2  Establish  community  networks. 

C.3  Establish  a  distinct  membership  program. 

C.4  Set  annual  attendance  and  membership  objectives  for  the  Museum. 

C.5  Expand  community  and  cultural  programs. 


GOAL  D:MAKE  THE  NEW  ASIAN  USER-FRIENDLY  AND 

RESPONSIVE  TO  ITS  VISITORS'  INTERESTS  AND 
NEEDS 


ACTIONS: 

D.l     Undertake  visitor  research  to  better  understand  the  visitor  experience  and  to 
enhance  the  Asian's  marketing,  education  and  public  programs. 

D.2     Identify  target  markets  and  create  programs  and  services  which  respond  to  their 
needs  and  interests. 
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D.3     Become  more  service  oriented. 

D.4  Provide  cultural  and  social  as  well  as  aesthetic  contexts  for  exhibitions  and 
programs  to  enhance  meaning,  understanding,  and  enjoyment  of  Asian  art. 

D.5  Broaden  the  scope  of  exhibitions  to  include  crafts,  applied  arts,  contemporary  art 
and  material  culture. 

D.6     Employ  new  techniques  and  technologies  for  reaching  audiences. 

D.7  Build  marketing  and  programming  partnerships  with  Civic  Center  neighbors, 
Bay  Area  educational  institutions,  the  tourist  industry,  and  entertainment 
sectors. 

D.8     Set  up  interdepartmental  teams  to  plan  the  new  galleries  and  programs. 


GOAL  E:  DEVELOP  ECONOMIC  AND  CULTURAL 
EXCHANGES  WITHIN  THE  PACIFIC  RIM 


ACTIONS: 

E.l     Build  partnerships  with  national  and  international  organizations. 

E.2  Demonstrate  leadership  in  the  conservation  and  preservation  of  Asian  art  and 
cultural  material,  especially  through  the  development  of  training  programs  and 
international  internships  in  these  areas. 

E.3     Recruit  Board  members  from  Asian  nations. 

E.4     Implement  a  corporate  membership  program. 
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MEMORANDUM 
July  7,  1995 


TO: 


Asian  Art  Commissioners 

Asian  Art  Museum  Foundation  Trustees 


DOCUMENTS  DEPT. 


FROM: 


Judith  L.  Teichman,  Esq. 
Special  Assistant  to  the  Director 


JUL  1  0  1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


SUBJECT:    Additional  Or  Substitute  Materials  for  July  1 1  Meetings. 

Enclosed  please  find  a  copy  of: 

Curriculum  vitae  for  Langston  Trigg  (Project  Manager  for  New  Asian)  -  see  the 
final  versions  of  Foundation  Resolution  F95-019  and  Commission  Resolution 
C95-031  which  are  enclosed); 

Curriculum  vitae  for  Ann  D.  Dabovich  (Development  Director)  -  for  your 
information  oniy; 

Minutes  of  May  12  and  13  Inaugural  Planning  Meeting  --  to  be  approved  at  the 
meetings; 

Proposed  Budget  for  the  Asian  Art  Museum  of  San  Francisco  and  memorandum 
from  Commission  and  Foundation  Treasurer  Glenn  Vinson  --  see  Foundation 
Resolution  F95-023  and  Commission  Resolution  C95-035  which  you  received 
along  with  the  agenda; 

New  Directions  Document  with  New  Asian  Project  Committee's  suggestions  for 
editing  -  see  Foundation  Resolution  F95-020  and  Commission  Resolution  C95- 
032  which  you  received  along  with  the  agenda; 

Corrected  meeting  schedule  for  the  Asian  Art  Commission; 

Corrected  version  of  proposed  Commission  Resolution  C95-033  regarding 
incorporation  of  classical  Chinese  garden  into  the  New  Asian  complex;  and 

The  final  version  of  the  New  Asian  Project  Agreement  --  see  Foundation 
Resolution  F95-017  and  Commission  Resolution  C95-029  which  you  received 
along  with  the  agenda  --  with  revisions  requested  by  the  City  Attorney's  Office: 
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Memorandum  to  Commission  and  Trustees 


July  7,  1995 


Page  Two 


1.  In  the  Recitals,  paragraph  G,  we  inserted  "in  compliance  with  all 
applicable  laws." 

2.  In  Paragraph  2  of  the  Terms  of  Agreement,  to  eliminate  the  possibility 
of  any  confusion  later,  the  phrase  "and  additional  insurance  coverage 
requirements"  was  added. 

3.  In  Paragraph  6  of  the  Terms  of  Agreement,  again,  to  be  certain  that 
there  is  no  ambiguity,  the  following  phrase  was  added: 

"[A]nd  all  other  decisions  which  under  applicable  laws  must  be  made  by 
the  Commission  or  a  City  department  head  or  other  City  official." 

4.  A  new  Paragraph  8  was  added  which  provides  that  either  party  may 
terminate  the  agreement  with  90  days  notice. 

If  you  have  questions  about  any  of  these  materials,  feel  free  to  call  me  at  (415)  921- 
2483. 


MINUTES 

ASIAN  ART  COMMISSION 
and 

ASIAN  ART  MUSEUM  FOUNDATION 

INAUGURAL  PLANNING  MEETING 
Friday,  May  12,  1995  and  Saturday,  May  13,  1995 

Saint  Francis  Yacht  club 
The  Marina,  San  Francisco 


PRESENT:     Chairmen  Presiding:  Ian  R.  Wilson 

Johnson  S.  Bogart 


Commissioners 
Hatsuro  Aizawa 
Edwin  L.  Berkowitz 
John  Z.  Bulkeley 
Alexander  D.  Calhoun 
Arnold  Y.K.  Chin 
Elaine  Connell 
Laura  J.  Enos 
Alice  Lowe 
Constance  Miller 
James  Murad 
Marjorie  W.  Seller 
Jitu  Somaya 
Regina  Speer 
Masayasu  Ueno 
Midori  Wedemeyer 
Judith  F.  Wilbur 

Trustees 
Hatsuro  Aizawa 
Betty  N.  Alberts 
Cheryl  Bancroft 
Edwin  L.  Berkowitz 
Alexander  D.  Calhoun 
Joan  Danforth 
Willis  Deming 
Ann  C.  Diller 
Laura  J.  Enos 
Joseph  M.  Fee 
Marvin  Gordon 
Thomas  F.  Greer 
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PRESENT:     Trustees  (continued) 
Sally  Hambrecht 
J.  Sanford  Miller 
Russell  R.  Miller 
Maura  Morey 
Forrest  Mortimer 
Suno  Osterweis 
Marjorie  Seller 
Judith  F.  Wilbur 
Po  Chi  Wu 


ABSENT :  Commissioners 

Julia  Chang  Bloch 
Selina  Cha 
Dana  Dirickson 
James  M.  Gerstley 
Chong-Moon  Lee 
Anthony  Sun 
M.  Glenn  Vinson 
Doris  M.  Ward 

Trustees 

David  J.  Batchelor 
J.  Dennis  Bonney 
William  K.  Bowes,  Jr. 
Barbara  Brooks 
Barbara  Callander 
Willard  G.  Clark 
Daniel  D.  Crowley 
J.  Eric  Daniels 
Walter  Jared  Frost 
James  M.  Gerstley 
Margaret  Haldeman 
Ta-Lin  Hsu 
Peter  M.  Joost 
Rakesh  K.  Kaul 
Thomas  J.  Klitgaard 
Philip  Kolko 
Thomas  E.  Moore 
John  H.  Robinson 
Richard  F.  Shelton 
Roger  S.  Siboni 
M.  Glenn  Vinson,  Jr. 
John  F.  Williams 


IN  ATTENDANCE: 

Terese  Bartholomew,  Curator,  India/Himalayas 

Alan  Becker,  Director,  Planned  Giving  &  Special  Projects 

Valerie  Erdman,  Special  Events  Manager 

Hal  Fischer,  Project  Director/Exhibition  Coordinator 

Katherine  Forster,  Membership  Coordinator 

Kay  Grace,  Development  Consultant  and  Retreat  Facilitator 

Bill  Goulet,  Director  of  Marketing 

Hanni  Forester,  Registration/Photo  Services 

Margaret  Handelman,  Kiosk  Manager 

Guy  Herrington,  Principal  Preparator 

Pamela  Joyce,  Audience  Development  Consultant 

Kumja  Kim,  Curator,  Korea 

Mela  Kumar,  Executive  Assistant  to  the  Director 

Cindy  MacKenzie,  Public  Relations/Marketing  Officer 

Linda  Scheif ler-Marks,  Chief  Conservator 

Richard  Mellott,  Curator  of  Education 

Michael  Morrison,  Education  Assistant 

Paul  Nolfo,  Controller 

Marilyn  O'Keeffe,  Registrar 

Valerie  Pechenik,  Human  Resources  Director 

Emily  Sano,  Acting  Director,  Chief  Curator,  CAO 

Theresa  C.  Sanroma,  Commission  Secretary  (retired) 

Aislinn  Scofield,  Outreach  Coordinator 

Joan  Smith,  SAA-Volunteer  Coordinator 

John  Stucky,  Librarian 

Judith  Teichman,  Special  Assistant  to  the  Director 
Nancy  Tingley,  Curator,  Southeast  Asia 

Brenda  Cobb-Williams,  Manager  Operations/Support  Services 

NOTE:  Inaugural  Planning  Meetings  began  with  dinner  on  Friday,  May 
12,  with  the  guest  speaker,  Kent  Lydecker,  Associate  Director  of 
Education  at  the  Metropolitan  Museum  of  Art,  New  York. 

CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  9:00  a.m.  by  The  Honorable  Mrs. 
Bray ton  Wilbur,  Jr. ,  Chair,  New  Asian  Project  Committee,  a  quorum 
of  the  Commission  and  Foundation  being  present. 

WELCOME:  The  Honorable  Judith  Wilbur  welcomed  the  attendees  at  this 
very  important  planning  meeting.  Mrs.  Wilbur  noted  that  memorial 
services  were  being  held  that  morning  for  the  late  Gwin  Follis; 
that  Mr.  Follis  was  one  of  the  individuals  primarily  responsible 
for  bringing  the  Brundage  Collection  to  San  Francisco,  as  well  as 
one  of  the  founding  members  of  the  Asian  Art  Commission;  and  that 
because  of  his  foresight  and  vital  interest  in  the  well-being  of 
San  Francisco,  he  would  have  been  thrilled  to  have  been  part  of 
planning  for  the  New  Asian. 


IDENTIFICATION  OF  STRATEGIC  ISSUES: 


A  list  of  ten  key  issues,  created  as  a  result  of  a  series  of 
meetings  with  Gail  Lord  and  staff  and  board  members  during  April, 
1995,  was  presented  for  analysis  and  discussion,  with  the  focus  on 
reducing  the  list  to  five  for  development  of  strategic  directions 
and  goals.  The  lists  of  ten  key  issues  and  the  five  issues  for 
further  study  are  included  as  part  of  these  minutes. 

"NEW  DIRECTIONS"  WORKSHOPS: 

Workshops,  led  by  New  Asian  Project  Sub-committee  Chairs,  met  in 
break-away  groups  to  discuss  the  five  key  "New  Directions"  and 
presented  their  findings  to  the  attendees. 


CLOSING  REMARKS  BY  CHAIR  OF  THE  ASIAN  ART  COMMISSION,  MR.  IAN 
WILSON: 

a.  Today's  efforts  were,  in  a  sense,  project  management,  with  the 
staff,  volunteers,  Commissioners  and  Trustees  all  working 
together  towards  the  New  Asian. 

b.  Looking  at  the  Mission  Statement,  it  is  "right  on"  in  terms  of 
what  we  have  done  today. 

c.  The  need  for  increased  funding  is  apparent  and  is  a  real 
challenge,  without  it,  what  we  have  done  today  is  just  a  "wish 
list". 

d.  Also  apparent  is  the  need  for  increased  organization  to  meet 
these  goals,  especially  the  Office  of  the  President,  someone 
who  will  come  in  with  the  status  to  raise  funds  and  help  us  to 
create  a  new  identity,  and  lead  us  into  the  New  Asian  in  1999. 


Chairman  Wilson  thanked  all  who  participated  in  these  planning 
events,  and  urged  all  to  get  even  more  involved,  to  join  a 
committee,  and  to  make  an  active  contribution  to  the  process. 

ADJOURNMENT: 

The  meeting  was  adjourned  at  3:30  p.m. 
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TO: 


FROM: 


Judith  L.  Teichman 

Special  Assistant  to  the  Director 


SUBJECT:  New  Asian  Project  Committee  Report  to  the  Asian  Art 
Museum  Foundation  on  the  "New  Directions  for  the  New 
Asian11  Document. 

At  its  meeting  this  morning,  the  Asian  Art  Museum  Foundation's  New 
Asian  Project  Committee  reviewed  this  draft  of  the  New  Directions 
Document.  The  Committee's  recommended  changes  were  primarily 
editorial  and  are  indicated  on  pages  2,  3,   4  and  6. 

The  Committee  forwarded  the  New  Directions  Document  to  the 
Foundation  for  approval  and  referral  to  the  Asian  Art  Commission 
for  adoption  as  a  statement  of  Commission  policy  which  can  be  used 
in  preparing  the  Master  Plan. 
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New  Directions  For  The  New  Asian 


Introduction 

The  Asian  Art  Museum  of  San  Francisco  will  move  to  the  Old  Main  Public  Library 
Building  in  San  Francisco's  Civic  Center  in  late  1999  where  it  will  be  more  accessible 
and  have  more  space  and  improved  facilities.  Asian  Art  Commissioners,  Asian  Art 
Museum  Foundation  Trustees,  and  Museum  staff  recognize  that  moving  to  the  Civic 
Center  presents  an  opportunity  to  develop  new  approaches  to  serving  the  public  and  to 
enriching  the  public's  experience  of  Asian  art  and  culture. 

As  a  first  step  toward  achieving  this  goal,  the  Asian  adopted  a  new  Mission  Statement. 
During  its  current  planning  process,  a  vision  has  emerged  for  what  the  Asian  will 
become  in  the  Civic  Center,  that  is,  the  "New  Asian".  At  the  Inaugural  Planning 
Meeting  in  May,  the  Asian  family  arrived  at  a  consensus  on  the  key  issues  which  must 
be  addressed  if  the  New  Asian  is  to  be  realized.  This  Document  summarizes  for  the 
first  time  the  "New  Directions"  which  the  Asian  will  pursue  as  it  becomes  the  New 
Asian. 

The  Document  also  identifies  goals  for  the  next  five  years  and  the  actions  which  will  be 
taken  to  reach  them.  The  Asian's  goals  clarify  how  it  will  focus  its  resources  in  the  next 
five  years.  These  are  the  Asian's  goals  —  each  and  every  Board  member,  staff  person, 
volunteer,  and  docent  has  a  role  to  play  in  achieving  them.  The  Actions  are  the 
immediate  steps  which  will  be  taken  to  achieve  the  goals. 
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Mission  Statement 

The  Asian  Art  Museum  of  San  Francisco  Is  A  Public  Institution 
Whose  Mission  Is  To  Lead  A  Diverse  Global  Audience  In 
Discovering  The  Unique  Material,  Aesthetic  And  Intellectual 
Achievements  Of  Asian  Art  And  Culture. 


Vision  For  The  New  Asian 

The  Vision  for  the  New  Asian: 

•  Confirms  the  Asian's  educational  role; 

^ 

•  Commits  the  Asian  to  developing  partnerships  to  increase  awareness  and 
appreciation  for  Asian  art  and  culture  among  all  communities;  and 

•  Recognizes  that  works  of  art  are  expressions  of  broader  cultural  traditions,  the 
understanding  of  which  is  integral  to  the  enjoyment  of  Asian  art. 


Key  Issues  And  New  Directions 
key  issue  a:  establish  an  identity  for  the  new 

ASIAN 
NEW  DIRECTIONS: 

a.  Establish  the  New  Asian  as  a  center  for  Asian  art,  culture  and  education. 

b.  Develop  marketing  and  promotional  strategies  that  publicize  the  New  Asian's 
collection,  programs,  and  services. 

c.  Create  a  welcoming  presence. 
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NEW  DIRECTIONS  FOR  THE  NEW  ASIAN 


KEY  ISSUE  B:     IMPROVE  THE  VISITOR  EXPERIENCE 
NEW  DIRECTIONS: 

a.  Conduct  visitor  research. 

b.  Establish  a  proactive  visitor  services  program. 

c.  Develop  programs  in  partnership  with  other  organizations  and  institutions  that 
share  similar  educational  and  cultural  goals. 

d.  Make  the  collection  more  accessible  to  target  audiences  using  a  variety  of 
innovative  exhibition  and  interpretation  approaches. 


e.  Become  an  advocate  for  the  inclusion  of  Asian  art  and  culture  in  the  educational 
curriculum  at  the  elementary,  secondary  and  university  levels. 


KEY  ISSUE  C:    INTEGRATE  ASIAN  COMMUNITIES  INTO 

THE  NEW  ASIAN 

NEW  DIRECTIONS: 

a.  Increase  the  involvement  of  Asian  communities  in  program  development. 

b.  Establish  the  Asian's  presence  at  community  events. 

c.  Build  alliances  and  partnerships  with  existing  organizations  and  networks. 

d.  Increase  Asian  participation  at  all  levels  of  the  Asian's  operations  (Boards, 
advisory  committees,  volunteers,  docents,  staff). 
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NEW  DIRECTIONS  FOR  THE  NEW  ASIAN 


KEY  ISSUE  D:    MAXIMIZE  THE  POTENTIAL  OF  THE 

ASIAN'S  COLLECTIONS  AND  HUMAN 
RESOURCES 

NEW  DIRECTIONS: 

a.  Broaden  the  scope  of  exhibitions. 

b.  Draw  attention  to  " pilgrimage  pieces". 

c.  Increase  public  access  to  more  of  the  collection  through  such  means  as  visible 
storage,  study  storage,  and  advanced  technologies. 

d.  Be  a  center  of  excellence  for  research,  care  and  management  of  Asian  art  and 
material  cultural  and  for  educational  programs  in  these  areas. 

e.  Establish  a  staffing  structure  which  optimizes  the  Asian's  ability  to  fulfill  its 
mission. 

f.  Expand  curatorial  expertise  to  encompass  alliecl  areas  and  ensure  maximum 
utilization  of  the  entire  collection,  including^^nr  Eastern  art. 

g.  Improve  management  procedures. 

KEY  ISSUE  E:     INCREASE  EARNED  INCOME, 

ENDOWMENT,  CONTRIBUTED  INCOME 
AND  PLANNSg  GIVING 

NEW  DIRECTIONS: 

a.  Increase  revenue  to  meet  the  operating  requirements  of  the  New  Asian. 

b.  Identify,  develop  and  maintain  a  solicldonor  base. 

c.  Maximize  visitor-generated  and  earned-income  opportunities  in  all  operational 
areas  of  the  Asian. 

d.  Instill  a  commitment  and  responsibility  to  increase  revenue  generation  in  all 
staff,  Board  members,  and  support  groups. 

e.  Vigorously  pursue  plann^^giving  programs  and  increase  the  endowment. 
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NEW  DIRECTIONS  FOR  THE  NEW  ASIAN 


Goals  And  Actions 


GOAL  A:  OPEN  THE  NEW  ASIAN  IN  THE  CIVIC  CENTER 
BY  THE  END  OF  1999 


ACTIONS: 

A.l  Develop  plans  for  all  aspects  of  the  relocation  which  balance  the  planning  and 
ongoing  operational  needs  of  the  Asian  (steps,  timetables,  structures,  human  and 
financial  resource  requirements). 

A.2  Complete  the  Master  Plan  and  Functional  Building  Program  to  ensure  that  the 
vision  of  the  New  Asian  is  realized. 

A. 3  Communicate  the  progress  of  the  project  to  staff,  Board  members,  and  identified 
and  prospective  stakeholders  through  a  periodic  newsletter. 


GOAL  B:  EXPAND  RELATIONSHIPS  WITH  ASIAN 
COMMUNITIES 

ACTIONS: 

B.l     Encourage  Asian  community  participation  in  the  Asian  and  its  activities. 
B.2     Build  relationships  with  community-based  organizations. 
B.3     Recruit  Asian  volunteers  and  docents. 

B.4     Establish  Advisory  Committees  for  the  major  collecting  and  educational  areas. 
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NEW  DIRECTIONS  FOR  THE  NEW  ASIAN 


^     fricorperaie  contemporary  and  popular  Acian  arts  and  mlluie  lulu  exlubiliuna- 
and  pro  grama. 

B.^     Develop  the  human  resources  needed  to  take  these  actions. 


GOAL  C:  INCREASE  AWARENESS  OF  AND  SUPPORT  FOR 
THE  NEW  ASIAN  AMONG  ALL  PUBLIC  AND 
PRIVATE  SECTORS 

ACTIONS: 

C.l     Develop  marketing  and  promotional  strategies  which  connect  with  grass  roots 
communities.  >-lAtic^s'. 

C.2  Establish  community  networks. 

C.3  Establish  a  distinct  membership  program. 

C.4  Set  annual  attendance  and  membership  objectives  for  the  Museum. 

C.5  Expand  community  and  cultural  programs. 


GOAL  D:MAKE  THE  NEW  ASIAN  USER-FRIENDLY  AND 

RESPONSIVE  TO  ITS  VISITORS'  INTERESTS  AND 
NEEDS 

ACTIONS: 

D.l     Undertake  vnk4ktf-  research  to  better  understand  the  visitor  experience  and  to 
enhance  the  Asian's  marketing,  education  and  public  programs. 

D.2     Identify  target  markets  and  create  programs  and  services  which  respond  to  their 
needs  and  interests. 
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NEW  DIRECTIONS  FOR  THE  NEW  ASIAN 


D.3     Become  more  service  oriented. 

D.4  Provide  cultural  and  social  as  well  as  aesthetic  contexts  for  exhibitions  and 
programs  to  enhance  meaning,  understanding,  and  enjoyment  of  Asian  art. 

D.5  Broaden  the  scope  of  exhibitions  to  include  crafts,  applied  arts,  contemporary  art 
and  material  culture. 

D.6     Employ  new  techniques  and  technologies  for  reaching  audiences. 

D.7  Build  marketing  and  programming  partnerships  with  Civic  Center  neighbors, 
Bay  Area  educational  institutions,  the  tourist  industry,  and  entertainment 
sectors. 

D.8     Set  up  interdepartmental  teams  to  plan  the  new  galleries  and  programs. 


GOAL  E:  DEVELOP  ECONOMIC  AND  CULTURAL 
EXCHANGES  WITHIN  THE  PACIFIC  RIM 


ACTIONS: 

E.l     Build  partnerships  with  national  and  international  organizations. 

E.2  Demonstrate  leadership  in  the  conservation  and  preservation  of  Asian  art  and 
cultural  material,  especially  through  the  development  of  training  programs  and 
international  internships  in  these  areas. 

E.3     Recruit  Board  members  from  Asian  nations. 

E.4     Implement  a  corporate  membership  program. 


LORD  Cultural  Resources  Planning  &  Management  Inc. 
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[Final  Version] 


ASIAN  ART  MUSEUM  FOUNDATION 


RESOLUTION  F95-019 


DOCUMENTS  DEPT. 
JUL  1  o  1995 


APPOINTMENT  OF  PROJECT  MANAGER 
FOR  THE  NEW  ASIAN  PROJECT 


WHEREAS /  Under  the  general  direction  of  the  New  Asian  Project 
Committee,   staff  recruited  candidates  for  the  New  Asian  Project 
Manager  position;  and 

WHEREAS,     A  variety  of  individuals  with  project  management 
experience  in  either  the  public  or  private  sectors  participated 
in  identifying  four  final  candidates,  all  of  whom  had  the 
technical  qualifications  for  the  position,   for  interviews  by 
members  of  the  governing  boards,  staff  and  other  advisors;  and 

WHEREAS,     Two  candidates  emerged  as  having  the  most  appropriate 
experience  and  personal  skills  for  undertaking  the  responsibility 
for  managing  the  New  Asian  Project;  and 

WHEREAS,     Because  of  the  difficulties  inherent  in  converting  an 
historic  library  building  to  serve  as  a  museum;  the  complexities 
of  dealing  with  both  public  and  private  funding  sources;  the 
variety  of  boards  and  organizations  which  have  an  interest  in  the 
project,  all  who  participated  in  the  process  on  behalf  of  the 
Asian  agreed  that  the  New  Asian  Project  will  be  one  of  the  most 
challenging  projects  ever  undertaken;  and 

WHEREAS,     Under  the  circumstances,   it  is  particularly  important 
to  the  success  of  the  project  that  both  board  leadership  and 
staff  be  comfortable  working  with  the  Project  Manager;  and 

WHEREAS,     After  extensive  background  checks  and  discussions,  it 
was  the  consensus  of  the  members  of  the  New  Asian  Project 
Committee  that  Langston  Trigg  be  recommended  for  this  position; 
now  therefore,  be  it 

RESOLVED,     That  the  recommendation  of  the  New  Asian  Project 
Committee  is  accepted  and  Langston  Trigg  is  hereby  appointed 
Project  Manager  for  the  New  Asian  Project;  and  be  it 

FURTHER  RESOLVED,     That  the  appointment  of  Langston  Trigg,  whose 
curriculum  vitae  is  on  file  with  the  Foundation  Secretary,  be 
referred  to  the  Asian  Art  Commission  for  ratification. 

July  11,  1995 
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ASIAN  ART  COMMISSION 


JUL  1  0  1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


RESOLUTION  C95-031 


RATIFICATION  OF  APPOINTMENT  OF  PROJECT  MANAGER 
FOR  THE  NEW  ASIAN  PROJECT 


WHEREAS,     The  Asian  Art  Museum  Foundation  has  gone  through  an 
extensive  process  to  select  a  Project  Manager  for  the  New  Asian 
Pro j  ect ;  and 

WHEREAS,     The  Foundation  has  appointed  Langston  Trigg  as  the 
Project  Manager,  a  copy  of  whose  curriculum  vitae  is  on  file  in 
the  Commission  office;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  ratifies  the  appointment  of 
Langston  Trigg  to  serve  as  Project  Manager  for  the  New  Asian 
Project. 


July  11,  1995 


[Corrected  Copy] 


ASIAN  ART  COMMISSION 

RESOLUTION  C95-033 

Expressing  Intent  of  the  Commission  to  Accept  and 
Incorporate  a  Classical  Chinese  Garden  into  the  New  Asian 


WHEREAS,  San  Francisco  was  the  first  American  City  to  establish  a 
sister-city  relationship  with  a  city  in  the  People's  Republic  of 
China ;  and 

WHEREAS,  San  Francisco's  relationship  with  Shanghai  has  been  the 
most  active  of  any  sister-city  relationship  in  America;  and 

WHEREAS,  San  Francisco  and  Shanghai  are  celebrating  the  15th 
anniversary  of  their  sister-city  relationship  this  year;  and 

WHEREAS,  As  early  as  1983,  the  Mayor  of  Shanghai  proposed  giving 
San  Francisco  a  classical  Chinese  garden  as  tangible  evidence  of 
the  relationship  between  the  two  cities;  and 

WHEREAS,  The  gift  of  a  classical  Chinese  garden  has  been  a 
continuing  commitment  of  each  subsequent  Mayor  of  both  San 
Francisco  and  Shanghai,  including  Jiang  Zemin,  who  is  now  the 
President  of  the  People's  Republic;  and 

WHEREAS,  Having  as  part  of  the  New  Asian  complex  a  classical 
Chinese  garden  donated  by  the  City  of  Shanghai  would  be  in  keeping 
with  the  stature  of  the  Asian  Art  Museum  and  would  be  an  amenity 
which  would  serve  as  a  signature  attraction;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  expresses  its 
intent  to  accept  and  incorporate  a  classical  Chinese  garden  into 
the  New  Asian  complex. 


Don'  """^'ts  r>PpT 
JUl  1  0  1995 


July  11,  1995 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 

THE     NEW     ASIAN     PROJECT  AGREEMENT 


The  parties  to  this  agreement  are  the  Asian  Art  Commission  [Commission],  the 
governing  board  for  the  Asian  Art  Museum  of  San  Francisco  and  a  department  of  the 
City  and  County  of  San  Francisco;  and  the  Asian  Art  Museum  Foundation 
[Foundation],  a  California  nonprofit  corporation  which  was  formed  to  provide  private 
support  for  the  Asian  Art  Museum  of  San  Francisco  [Asian].  The  effective  date  of  this 
agreement  is  June  1 ,  1 995. 

RECITALS 

A.  With  the  passage  of  Proposition  B  on  the  November,  1994,  ballot,  the 
voters  of  San  Francisco  have  authorized  the  issuance  of  a  total  of  $51 .1  million  in 
general  obligation  bonds  to  be  used  for  seismic  work,  disabled  access,  and  other 
improvements  necessary  to  bring  the  Old  Main  Public  Library  Building  [Old  Main]  into 
compliance  with  contemporary  standards  for  access  and  safety. 

B.  Another  $30  million  or  more  is  needed  to  adapt  the  Old  Main  for  use  as 
the  new  home  for  the  Asian,  and  with  an  additional  $20  million,  the  Asian's  new  home 
could  be  expanded  to  include  the  45  Hyde  Street  site.  The  work  required  to  bring  the 
Old  Main  up  to  contemporary  standards  for  access  and  safety  and  for  reuse  as  the 
Asian  is  referred  to  as  the  "construction  project." 

C.  The  Asian's  endowment  ought  to  be  increased  significantly  to  generate 
funds  for  expanded  public  programming  and  the  other  activities  which  will  attract 
tourists  and  other  visitors  so  that  the  City  will  realize  the  full  benefit  of  the  Asian's  move 
to  the  Civic  Center.  For  the  purposes  of  this  agreement,  the  "Capital  Campaign"  refers, 
collectively,  to  the  efforts  to  raise  funds  to  adapt  the  Old  Main  for  use  as  the  Asian,  the 
expansion  at  45  Hyde  Street,  and  for  the  endowment . 

D.  Because  of  its  history  of  financial  and  other  support  for  the  Asian  Art 
Museum,  and  its  status  as  a  private  nonprofit  corporation,  the  Foundation  is  the  entity 
best  situated  to  take  primary  responsibility  for  the  necessary  Capital  Campaign  and  to 
manage  the  construction  project.  These  activities  are  referred  to  collectively  as  "the 
project"  or  the  "New  Asian  Project." 

E.  It  is  essential  to  the  Foundation's  ability  to  implement  the  project  that  it 
have  an  executive  level  employee  who  reports  directly  to  the  Foundation,  someone 
who  has  stature  in  both  the  national  and  international  communities,  and  who  is  able  to 
communicate  effectively  across  cultures. 
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F.  It  is  important  to  the  success  of  the  Capital  Campaign  that  the  Foundation 
be  able  to  assure  donors  that  their  funds  will  be  utilized  efficiently  and  for  the  purpose 
for  which  given.  For  this  reason,  the  Foundation  will  only  commit  to  raising  the 
additional  funds  needed  for  the  construction  project  if  the  Commission  agrees  to 
transfer  the  City  bond  funds  to  the  Foundation  as  they  are  needed  to  meet  the 
Foundation's  financial  obligations  during  the  construction  project. 

G.  Although  the  Commission  recognizes  the  Foundation's  need  to  manage 
the  construction  project,  the  Commission  has  an  obligation  to  be  certain  that  policies 
administered  by  the  Human  Rights  Commission  are  followed  insofar  as  public  funds 
are  utilized  on  the  construction  project  and  that  City  bond  proceeds  are  used  for  the 
purposes  authorized  by  the  voters  and  in  compliance  with  all  applicable  laws.  The 
Commission  is  also  responsible  for  safeguarding  the  assets  of  the  Asian  Art  Museum, 
including  its  collection  and  its  reputation. 

H.  It  is  important  to  the  success  of  the  Capital  Campaign  that  the  City  and 
County  of  San  Francisco  promptly  take  the  steps  necessary  to  transfer  jurisdiction  over 
the  Old  Main  to  the  Asian  Art  Commission  subject  to  the  Old  Main  being  vacated  by  the 
San  Francisco  Public  Library. 

I.  Under  Section  3.631  of  the  San  Francisco  Charter,  the  Commission  has 
exclusive  charge  of  any  land  or  buildings  set  aside  for  use  by  the  Asian  Art  Museum; 
authority  to  accept  gifts  and  to  comply  with  the  conditions  on  gifts;  and  the  power  to 
enter  into  contracts  for  the  reconstruction  of  buildings  and  construction  of  new 
buildings  "subject,  however,  insofar  as  city  funds  are  to  be  used,  to  the  budget  and 
annual  appropriation  ordinance." 

TERMS  OF  AGREEMENT 

1 .  Capital  Campaign.  The  Foundation  agrees  to  establish  and  manage  a 
Capital  Campaign  for  the  New  Asian  Project  with  a  goal  of  not  less  than  $30  million. 
The  Commission  will  approve  guidelines  for  recognizing  donors  to  the  Capital 
Campaign  and  will  abide  by  the  conditions  on  any  gifts  which  are  in  compliance  with 
the  guidelines. 

2.  Construction  Project.  The  Commission  agrees  to  enter  into  a  more 
detailed  agreement  with  the  Foundation  pursuant  to  which  the  Foundation  will 
manage  the  construction  project.  The  agreement  will  contain  the  terms  on  which  City 
bond  proceeds  will  be  transferred  to  the  Foundation  to  meet  the  Foundation's 
obligations  as  they  come  due  under  its  construction  agreements;  the  procedures 
which  will  be  followed  for  arriving  at  an  agreement  with  the  Human  Rights  Commission 
on  appropriate  goals  for  minority  and  women  business  set-asides  on  the  construction 
project;  and  additional  insurance  coverage  requirements. 


3.  Transfer  of  Jurisdiction.  The  Commission  will  pursue  the  steps 
prerequisite  to  the  transfer  of  jurisdiction  over  the  Old  Main  to  the  Asian  Art 
Commission  as  soon  as  feasible. 

• 

4.  Reports.  The  Foundation  will  report  to  the  Commission  no  less  often  than 
quarterly  on  the  progress  being  made  to  complete  the  New  Asian  Project,  and  shall 
provide  such  additional  information  regarding  the  construction  project  as  the 
Commission  may  from  time  to  time  request. 

5.  President  of  the  Asian  Art  Museum.  The  Commission  agrees  that  the 
Foundation  may  engage  for  the  term  of  the  project  a  qualified  individual  who  may  use 
the  title  "President  of  the  Asian  Art  Museum."  The  individual  selected  must,  however, 
be  approved  in  advance  by  the  Commission  and  serve  at  the  pleasure  of  the 
Commission  as  well  as  of  the  Foundation. 

6.  Other  Approvals.  The  Foundation  agrees  to  submit  to  the  Commission 
for  approval  the  Foundation's  choice  of  a  project  manager;  a  project  architect;  a 
construction  manager  and/or  general  contractor;  other  decisions  which  would  have  a 
significant  impact  on  the  outcome  of  the  construction  project,  such  as  the  functional 
building  program,  schematic  design,  and  final  design;  and  all  other  decisions  which 
under  applicable  laws  must  be  made  by  the  Commission  or  a  City  department  head  or 
other  City  official.  The  Commission  agrees  that  it  will  review  the  Foundation's 
recommendations  promptly  and  that  the  Commission  will  not  unreasonably  withhold 
approvals. 

7.  Additional  Terms.  The  Foundation  and  Commission  agree  to  cooperate 
fully  in  the  execution  of  all  activities  necessary  to  successfully  complete  the  New  Asian 
Project  and  to  enter  into  such  additional  agreements  as  may  be  necessary  to 
accomplish  that  goal.  To  assure  that  the  interests  of  the  Commission  and  the 
Foundation  are  appropriately  represented,  the  parties  agree  that  should  the  Chair  of 
the  Foundation  and  the  Chair  of  the  Commission  be  the  same  individual,  the  persons 
serving  as  President  of  the  Foundation  and  President  of  the  Commission  shall  be 
authorized  to  negotiate  any  additional  agreements  which  may  be  necessary  to  carry 
out  the  intent  of  the  parties  to  this  agreement. 

8.  Termination.  This  agreement  may  be  terminated  by  either  party  with  60 
days  notice  to  the  other  party;  provided  that  commitments  made  to  third  parties  in 
compliance  with  the  terms  of  this  agreement  shall  be  honored  and  all  expenses 
properly  incurred  by  the  Foundation  prior  to  the  termination  date  shall  be  reimbursed 
as  though  the  agreement  remained  in  effect. 

9.  Insurance. 

a.  Coverage:  The  Foundation  shall  maintain  in  force  during  the  term  of 
this  agreement: 
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1 .  Workers'  compensation  insurance,  with  employer's  liability 
limits  of  no  less  than  $1  million  for  each  accident;  and 


2.  Comprehensive  general  liabiltiy  insurance  with  limits  not  less 
than  $1  million  for  each  occurrence,  including  contractual  liability, 
personal  injury  and  broad  form  property  damage  coverages. 

b.  Endorsements:  The  workers'  compensation  and  general  liability 
policies  shall  be  endorsed  to: 

1 .  Name  as  additional  insureds  the  City  and  County  of  San 
Francisco,  its  officers,  agents,  and  employees;  and 

2.  Provide  that  such  policies  are  primary  insurance  to  any  other 
insurance  availble  to  the  additional  insureds,  with  respect  to  any  claims 
arising  out  of  this  agreement,  and  that  the  insurance  applies  separately 
to  each  insured  against  whom  claim  is  made  or  suit  is  brought. 

c.  Cancellation:    All  policies  shall  be  endorsed  to  provide  at  least  30 
days'  advance  written  notice  of  cancellation,  non-renewal  or  reduction  in 
coverage  to  the  City,  and  that  such  notice  shall  be  mailed  to: 


d.  Certificates  of  Insurance:  Certificates  evidencing  the  required 
coverage  shall  be  furnished  to  Mr.  Grand  on  behalf  of  the  Commission  before 
any  payments  are  made  or  approvals  are  given  pursuant  to  this  agreement. 

Executed  at  San  Francisco,  California. 


Keith  Grand,  Risk  Manager 
%  Chief  Administrative  Officer 
401  Van  Ness  Avenue,  4th  Floor 
San  Francisco,  CA  94102 


Ian  Wilson 


-Johnson  S.  Bogart 


APPROVED  AS  TO  FORM: 


Deputy  City  Attorney 
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MINUTES 

ASIAN  ART  COMMISSION 
Tuesday,  July  ll,  1995  -  12:00  Noon 
Museum  Society  Auxiliary  Meeting  Room 


First  Floor  -  Asian  Art  Museum 


PRESENT:  Chairman  Presiding: 

Vice  Chairman: 


Treasurer: 
Secretary: 


Ian  R.  Wilson 
James  M.  Gerstley 
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Dr.  Forrest  Mortimer 
Suno  Osterweis 
Dr.  Po  Chi  Wu 

Emily  J.  Sano,  Acting  Director 

Alan  Becker,  Director  of  Planned  Giving  and  Special 
Pro j  ects 

Ann  Dabovich,   Development  Director 
William  D.  Goulet,  Marketing  Director 
Paul  J.  Nolfo,  Controller 

Judith    L.    Teichman,    Special    Assistant    to  the 
Director 

Langston  G.  Trigg,  Jr. ,  Project  Manager,  New  Asian 
Project 

Margaret  S.  Lindsay 


1.  Call  to  Order: 

The  meeting  of  the  Asian  Art  Commission  was  called  to  order  at 
1:48  P.M.  by  Chairman  Ian  R.  Wilson,   a  quorum  being  present. 

2.  Approval  of  Minutes: 

The  minutes  of  the  May  12-13,  1995  inaugural  planning  meeting, 
having  been  mailed  to  all  present,  were  approved  as  written. 

3.  Acting  Director's  Report: 

Personnel  Update  -  The  Acting  Director  called  attention  to  the 
June  21,  1995  edition  of  Second  Story,  a  Newsletter  published 
by  the  Human  Resources  Department  which  provides  updates  on 
the  recent  activities  of  the  department. 

Membership  -  Dr.  Sano  reported  that  the  implementation  of  the 
new  Museum's  new  membership  program  through  the  Fund -Master 
development  software  program  is  proceeding  well.  The  system 
now  includes  13  0,000  files  from  the  Museum  Society's  Harvest 
database.  Effective  July  1,  membership  renewal  letters  being 
sent  by  The  Museum  Society  will  offer  patrons  the  choice  of 
joining  either  the  Asian  or  the  Fine  Arts  Museums.  In 
addition,  a  representative  of  the  membership  office  will  be 
located  at  the  door  during  the  Mongolia  exhibition  to  sell 
memberships. 

Exhibitions  Update  -  The  Mongolia  exhibition  is  due  to  open  to 
the  public  on  Wednesday,  July  19.  Opening  receptions  will  be 
on  July  17  and  18 .     The  tourist  market  will  be  aggressively 
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targeted  during  the  exhibition  and  visitor  surveys  are 
exptected  to  be  conducted  to  ascertain  the  influence  out  of 
town  visitors  to  the  show  might  have  on  hotel  tax  receipts. 
In  addition,  the  Museum's  activities  will  be  on  the  worldwide 
Internet  web  at  the  end  of  the  month  to  enable  national  and 
foreign  tourists  to  identify  available  programs.  Exhibition 
information  will  also  appear  in  major  tourist  publications 
and,  for  the  first  time,  a  program  has  been  created  to  allow 
concierges  of  the  City's  hotels  to  purchase  exhibition  tickets 
for  their  clients  via  fax. 

KGO  has  agreed  to  do  television  and  radio  spots  throughout  the 
exhibition  and  has  been  recognized  on  the  exhibition  posters 
as  media  sponsor.  A  video  of  the  television  spot  was  viewed 
by  the  attendees. 

On  July  20  a  small  exhibition  of  paintings  by  the  contemporary 
Chinese  painter,  Zhu  Qizhan,  will  be  presented  in  conjunction 
with  Shanghai  Week,  sponsored  by  the  Shanghai  Sister  City 
Committee. 

Further  information  concerning  the  proposed  trip  to  Taipei  and 
Hong  Kong  on  October  25  will  be  provided  shortly. 

An  Indian  Festival  of  Lights  gala  is  planned  for  October  14. 
In  addition,  a  gala  planned  for  October  28  is  being  organized 
by  a  Chinese  performing  arts  group  as  the  inauguration  of  a 
year  of  activities  in  support  of  the  promotional  and 
educational  programs  of  Splendors  of  Imperial  China  from  the 
Taipei  Palace  Museum.  Members  of  the  boards  were  urged  to 
support  these  activities. 

Chairman  Wilson,  on  behalf  of  the  members  of  the  boards, 
recognized  the  constructive  participation  of  the  staff  during 
the  recent  planning  meeting  and  congratulated  the  Acting 
Director  for  the  current  excitement  and  positive  attitude  in 
the  Museum. 
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4.      Approval  of  Resolutions: 

After  discussion,  the  following  resolutions  were  approved 
unanimously: 

a.  Resolution  C95-027 

Approval  of  Change  of  the  Annual  Meeting  Date 
from  September  12  to  September  11,  1995 

WHEREAS,  The  Asian  Art  Commission  bylaws  state  that  the 
Commission's  Annual  Meeting  will  be  held  on  the  second  Tuesday 
of  the  month;  and 

WHEREAS,  A  revision  to  this  schedule  was  approved  at  the 
Asian  Art  Commission  meeting  on  December  6,   1995;  and 

WHEREAS,  The  September  Annual  Meeting  has  come  to  symbolize 
the  start  of  a  new  year  after  the  summer  holidays,  with  a 
level  of  activity  which  is  important  to  the  Asian  Art  Museum 
as  it  prepares  for  its  move  to  Civic  Center;  and 

WHEREAS,  Gruhn  Court  will  be  unavailable  for  the  scheduled 
date  of  September  12th  due  to  the  Mongolian  exhibition;  now, 
therefore  be  it 

RESOLVED,  That  the  date  of  the  Annual  Meeting  will  be 
rescheduled  from  the  second  Tuesday  in  September,  to  Monday, 
September  11,  1995 

b.  RESOLUTION  C95-028 

Revision  of  1995  Commission  Meeting  Schedule 
to  Allow  for  Additional  Meetings 

WHEREAS,  The  planning  process  for  the  New  Asian  Project  is 
well  under  way,  requiring  the  approval  of  the  boards  at 
various  steps ;  and 

WHEREAS,  It  is  important  for  the  boards  to  review  and  discuss 
the  planning  process  as  it  develops;  now,  therefore,  be  it 

RESOLVED,  That  the  1995  Commission  meeting  schedule  will  be 
again  revised  to  allow  for  the  scheduling  of  additional 
meetings  of  the  full  Commission  as  required  to  allow  for  their 
participation  and  approval,  beginning  with  the  reinstatement 
of  the  October  and  December  meetings  on  the  first  Tuesday  of 
the  month,   specifically,  October  3  and  December  5. 
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C.  RESOLUTION  C95-029 

Ratification  of  Agreement  for  New  Asian 
Capital  Campaign  and  Construction  Project 

WHEREAS,     At  its  February  7 ,   1995  meeting,  the  Asian  Art 
Commission  authorized  its  Chairman  to  execute  an  agreement 
between  the  Commission  and  the  Asian  Art  Museum  Foundation 
which  contained  specific  terms  regarding  the  conduct  of  the 
Capital  Campaign  for  the  New  Asian;  management  of  the  work 
involved  in  converting  the  Old  Main  Public  Library  Building 
to  a  new  home  for  the  Asian  Art  Museum;  and,   for  these 
purposes,  authorized  the  Foundation  to  engage  the  services 
of  an  individual  who  would  utilize  the  title,  "President  of 
the  Asian  Art  Museum  of  San  Francisco;"  and 

WHEREAS,     The  Chairman  of  the  Commission  and  the  Chairman  of 
the  Foundation  have  executed  such  an  agreement,  dated  June 
1,   1995,  a  copy  of  which  is  on  file  with  the  Commission, 
referred  to  hereafter  as  "The  New  Asian  Project  Agreement"  ; 
now,  therefore,  be  it 

RESOLVED,     That  the  Commission  hereby  ratifies  the  terms  of 
the  New  Asian  Project  Agreement. 

d.  RESOLUTION  C95-030 

Establishing  Guidelines  for  Donor  Recognition 
In  Connection  with  the  New  Asian  Capital  Campaign 

WHEREAS,  The  Asian  Art  Museum  Foundation  has  agreed  to 
establish  and  manage  a  Capital  Campaign  to  raise  not  less 
than  $30  million  to  convert  the  Old  Main  Public  Library 
Building  in  the  Civic  Center  into  a  Center  for  Asian  Art  and 
Culture  which  will  house  the  Asian  Art  Museum  of  San 
Francisco;  and 

WHEREAS,     Some  major  donors  require  and  merit  specific 
recognition  of  their  gifts  by  commemorative  plaques  and 
other  signage;  and 

WHEREAS,     The  Commission  has  agreed  to  approve  guidelines 
for  recognizing  donors  to  the  Capital  Campaign  and  to  abide 
by  the  conditions  on  any  gifts  which  are  in  compliance  with 
the  guidelines;  and 

WHEREAS,     The  Foundation  has  consulted  with  persons  expert 
in  managing  capital  campaigns  both  locally  and  nationally 
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regarding  appropriate  standards  for  naming  commemorative 
areas  in  the  new  Center  for  Asian  Art  and  Culture;  and 

WHEREAS,     In  order  to  effectively  begin  the  Capital 
Campaign,  the  Foundation  needs  authority  to  commit  to 
recognizing  major  commemorative  gifts  immediately;  and 

WHEREAS,     The  list  of  commemorative  gift  opportunities  will 
be  expanded  when  architectural  plans  are  developed;  now, 
therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  following 
initial  standards  for  commemorative  gift  opportunities: 

Site  Gift 

Center  (building)  $15,000,000 
Theatre  or  auditorium  5,000,000 
Grand  Hall  (receiving  room)  5,000,000 
Principal  galleries   (each)  1,000,000- 

5,000,000 

Approval  of  these  standards  is  conditioned  on  the  standards 
being  administered  unitarily  and  equally  and  the  design, 
size,   specifications  and  location  of  plaques  and  other 
signage  being  developed  in  consultation  with  the  project 
architect  and  approved  by  the  Commission. 

e.  RESOLUTION  C95-031 

Ratification  of  Appointment  of  Project  Manager 
for  the  New  Asian  Project 

WHEREAS,     The  Asian  Art  Museum  Foundation  has  gone  through 
an  extensive  process  to  select  a  Project  Manager  for  the  New 
Asian  Project;  and 

WHEREAS,  The  Foundation  has  appointed  Langston  Trigg  as  the 
Project  Manager,  a  copy  of  whose  curriculum  vitae  is  on  file 
in  the  Commission  office;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  ratifies  the 
appointment  of  Langston  Trigg  to  serve  as  Project  Manager 
for  the  New  Asian  Project. 
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f.  RESOLUTION  C95-032 

Approving  "New  Directions  for  the  New  Asian" 

WHEREAS,     Many  members  of  the  staff,  governing  boards,  and 
support  groups  of  the  Asian  Art  Museum,  as  well  as  a  variety 
of  community  representatives  and  experts,  have  been  involved 
in  an  intensive  strategic  planning  process  for  the  New  Asian 
which  has  resulted  in  a  document  entitled,  "New  Directions 
for  the  New  Asian"    [New  Directions  Document] ;  and 

WHEREAS ,     Whereas,  the  New  Asian  Project  Committee  has 
examined  the  New  Directions  Document  in  detail  and 
recommends  minor  changes,  which  are  set  out  in  the 
Committee'  s  report  to  the  Foundation  dated  July  5,   1995;  and 

WHEREAS,     The  New  Directions  Document  succinctly  summarizes 
the  vision  and  goals  which  the  Commission  as  well  as  the 
Foundation  have  for  the  New  Asian,  and  will  serve  as  the 
base  for  development  of  the  Master  Plan  for  the  next  two 
decades  or  so;  now,  therefore,  be  it 

RESOLVED,     That  subject  to  the  revisions  recommended  by  the 
New  Asian  Project  Committee,  the  New  Directions  Document  is 
hereby  approved  as  a  statement  of  Commission  policy  as  the 
Asian  Art  Museum  moves  into  the  Master  Planning  Phase. 

g.  RESOLUTION  C95-033 

Expressing  Intent  of  the  Commission  to  Accept  and 
Incorporate  a  Classical  Chinese  Garden  into  the  New  Asian 

WHEREAS,     San  Francisco  was  the  first  American  City  to 
establish  a  sister-city  relationship  with  a  city  in  the 
People's  Republic  of  China;  and 

WHEREAS,     San  Francisco's  relationship  with  Shanghai  has 
been  the  most  active  of  any  sister-city  relationship  in 
America;  and 

WHEREAS,     San  Francisco  and  Shanghai  are  celebrating  the 
15th  anniversary  of  their  sister-city  relationship  this 
year;  and 

WHEREAS,     As  early  as  1983,  the  Mayor  of  Shanghai  proposed 
giving  San  Francisco  a  classical  Chinese  garden  as  tangible 
evidence    of  the  relationship  between  the  two  cities;  and 
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WHEREAS,     The  gift  of  a  classical  Chinese  garden  has  been  a 
continuing  commitment  of  each  subsequent  Mayor  of  both  San 
Francisco  and  Shanghai,   including  Jiang  Zemin,  who  is  now 
the  President  of  the  People's  Republic;  and 

WHEREAS,       Having  as  part  of  the  New  Asian  complex  a 
classical  Chinese  garden  donated  by  the  City  of  Shanghai 
would  be  in  keeping  with  the  stature  of  the  Asian  Art  Museum 
and  would  be  an  amenity  which  would  serve  as  a  signature 
attraction;  now,  therefore,  be  it 

RESOLVED,     That  the  Asian  Art  Commission  hereby  expresses 
its  intent  to  accept  and  incorporate  a  classical  Chinese 
garden  into  the  New  Asian  complex. 

h.  RESOLUTION  C95-035 

Approval  of  Combined  City  and  Foundation 
Operating  Budget  for  Fiscal  1995-96 

RESOLVED,     That  the  combined  City  and  Foundation  operating 
budget  for  fiscal  year  1995-96  for  the  Asian  Art  Museum,  a 
copy  of  which  is  on  file  in  the  Commission  Secretary's 
Office,   is  approved  as  proposed,   subject  to  final  State  and 
City  budget  approvals. 

i.  RESOLUTION  C95-036 

Dissolving  the  Ad  Hoc  Governance/Mission  Statement 
Committee  and  Expressing  Appreciation  for  Members'  Service 

WHEREAS,     Under  the  committed  leadership  of  Commissioner 
James  Murad,  the  Ad  Hoc  Governance/Mission  Statement 
Committee  [Governance  Committee]  worked  diligently  for 
almost  18  months  collecting  information  on  and  searching  for 
solutions  to  concerns  expressed  in  an  Asian  Art  Museum 
Retreat  in  January  of  1994;  and 

WHEREAS,  Over  the  course  of  its  existence,  the  Governance 
Committee  developed  the  Asian's  new  Mission  Statement;  and 

WHEREAS,     The  Governance  Committee  recommended  several 
operational  reforms,  many  of  which  have  been  implemented  to 
the  benefit  of  the  Asian  Art  Museum;  and 

WHEREAS,     At  its  June  21,   1995  meeting,   it  was  the  consensus 
of  the  members  of  the  Governance  Committee  that  the 
Committee'  s  work  was  completed  and  that  the  Asian  Art  Museum 
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Foundation'  s  New  Asian  Project  Committee  and  Planning 
Subcommittee  should  be  responsible  for  following  through  on 
development  of  the  master  plan  for  implementing  the  new 
Mission  Statement;  now,     therefore,  be  it 

RESOLVED,     That  the  Ad  Hoc  Governance/Mission  Statement 
Committee  is  hereby  dissolved;  and,  be  it 

FURTHER  RESOLVED,     That  the  Commission  hereby  expresses  its 
sincere  gratitude  to  Committee  Chair  James  Murad,  and  to  the 
other  members  of  the  Governance  Committee,   for  a  job  well- 
done. 

j.  RESOLUTION  C95-037 

Expressing  Appreciation  to  Johnson  S.  Bogart  for  His 
Service  as  Chairman  of  the  Asian  Art  Museum  Foundation 

WHEREAS,     At  their  May  meetings,  the  Asian  Art  Commission 
and  Asian  Art  Museum  Foundation  adopted  bylaw  amendments  to 
implement  the  Governance  Committee  recommendation  that  the 
Chairs  of  the  Asian  Art  Museum  Foundation  and  Asian  Art 
Commission  be  the  same  person  whenever  possible,  and  that 
each  organization  have  a  President  who  has  the  day-to-day 
responsibility  for  leading  the  respective  bodies;  and 

WHEREAS,     In  order  that  this  new  structure  be  implemented  as 
soon  as  possible,  Johnson  S.  Bogart  has  generously  tendered 
his  resignation  as  the  Chair  of  the  Asian  Art  Museum 
Foundation  and  recommended  that  the  Chair  of  the  Commission, 
Ian  Wilson  be  elected  to  succeed  him;  and 

WHEREAS,     Jack  Bogart  has  served  with  great  diligence  and 
energy  as  Chair  of    the  Foundation  since  1992;  and 

WHEREAS,  Jack  Bogart  has  been  a  generous,  enthusiastic  and 
loyal  supporter  of  the  Asian  Art  Museum  for  many  years;  and 

WHEREAS,     The  Asian  Art  Museum  Foundation  has  accepted  Jack 
Bogart'  s  resignation  as  its  Chair  in  the  spirit  in  which  it 
was  given,  that  is,   as  a  measure  to  ensure  the  ability  of 
the  Asian  Art  Museum  to  best  face  the  challenges  ahead  as 
the  Foundation  and  Commission  work  in  partnership  to  create 
the  "New  Asian" ;  now,  therefore,  be  it 

RESOLVED,     That  the  Asian  Art  Commission  joins  the  Asian  Art 
Museum  Foundation  in  expressing  its  sincere  appreciation  to 
Jack  Bogart  for  his  services  to  date  and  a  firm  intent  to 


9 


Asian  Art  Commission 
July  11,  1995 

insist  that  he  continue  to  be  an  active  participant  in  the 
activities  of  the  Foundation. 

k.  RESOLUTION  C95-038 

Approval  of  a  New  Admission  Fee  Structure 
Effective  November  14,  1995 

WHEREAS,  Admission  fees  are  an  important  source  of  income 
to  pay  operating  costs  and  have  not  been  raised  since  July 
1,   1991;  and 

WHEREAS,     The  Board  of  Trustees  of  the  Fine  Arts  Museums 
approved  a  new  schedule  of  admission  fees  at  its  June  15, 
1995  meeting  to  become  effective  in  November  1995;  now, 
therefore,  be  it 

RESOLVED,     That  the  Asian  Art  Commission,   in  cooperation 
with  the  Fine  Arts  Museums,  does  hereby  agree  to  revise  the 
admission  fee  structure  effective  November  14,   1995;  and  be 
it  further 


RESOLVED,     That  the  fee  structure  will  be  as  follows: 


Current 

Proposed 

Persons  under  12  years  of  age 

Free 

Free 

Persons  12-17  years  of  age 

$2  .  00 

$3.00 

Persons  18-64  years  of  age 

$5.  00 

$6.  00 

Persons  65  years  of  age  and  older 

$3  .  00 

$4 . 00 

College  student  annual  pass 

$10. 00 

$10. 00 

deyoung  First  Wednesday  of  each  month 

Free 

Free 

Legion  Second  Wednesday  of  each  month 

N/A 

Free 

First  Saturday  morning  of  each  month  free 

to  paid  on  12-2-95 

Free 

Paid 

Mini  Visitor  Discount  (Fast  Pass  or 

Transfer) 

$1.00  off 

$1.00  off 

Other  free  periods  to  be  determined 

Free 

Free 

Museum  Society  Members 

Free 

Free 

Fine  Arts  Museums  Members   (Eff.  7-1-95) 

N/A 

Free 

Asian  Art  Museum  Members   (Eff.  7-1-95) 

N/A 

Free 

Society  for  Asian  Art  Members 

Free 

Free 

School  groups,   including  persons  in  charge 

Free 

Free 

Handicapped  groups,   including  persons  in 

charge 

Free 

Free 

San  Francisco  public  and  private  school 

students  in  grades  K-12  with  proper 

identification 

Free 

Free 

Guests  as  may  be  determined  by  FAMSF  and  AAM 

Free 

Free 
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and  be  it  further 

RESOLVED,     That  the  payment  of  one  fee  will  cover  admission 
to  the  Asian  Art  Museum,  the  California  Palace  of  the  Legion 
of  Honor,  and  the  M.  H.  deYoung  Memorial  Museum  on  the  same 
day,   except  a  special  exhibition  fee  may  be  charged  by  the 
appropriate  sponsoring  museum. 

1.  RESOLUTION  C95-039 

Approval  of  Acquisition  of  Object  Recommended  for  Purchase 
Consideration,  Subject  to  the  Availability  of  Funding 

WHEREAS,  The  following  object  was  fully  researched  by  the 
Curators  and  Conservators,  and 

WHEREAS,  The  Acting  Director  and  Curators  have  recommend  that 
this  object  may  be  acquired  for  the  permanent  collection,  and 

WHEREAS,  The  Acquisitions  and  Loans  Committee,  at  its  meeting 
of  June  27,  1995,  recommended  that  the  Asian  Art  Commission 
accept  this  object  for  acquisition,  subject  to  the 
availability  of  funding;  now,  therefore  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
acquisition  of  the  following  object: 


JAPAN 

R1995.24 

PAINTING,  Hanging  Scroll 

White  Phoenix  on  Branch 

by  Kamisaka  Sekka  (1866-1942) 

Ink  and  colors  on  silk 

Late  19th-Early  2  0th  century 

H:  45  1/8  in  x  W:   14  1/8  in 


Dealer: 

Toyobi  Far  Eastern  Art 
New  York,  NY 


m.  RESOLUTION  C95-040 

Approval  of  Accession  of  Gifts 

WHEREAS,  The  following  objects  have  been  offered  as  gifts  to 
the  Asian  Art  Museum;  and 

WHEREAS,  The  following  objects  were  fully  researched  by  the 
Curators  and  the  Conservators;  and 
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WHEREAS ,  The  Acting  Director/ Chief  Curator  recommend  that 
these  objects  may  be  accessioned  into  the  permanent 
collection;  and 

WHEREAS,  That  the  Acquisitions  and  Loans  Committee,  at  its 
meeting  of  June  27,  1995,  recommended  that  the  Asian  Art 
Commission  approve  the  following  objects  for  accession  into 
the  permanent  collection;  now,  therefore  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  approves  the 
accession  of  the  following  objects,  with  special  thanks  to  the 
donors : 

INDIA/HIMALAYAS 

R1993 . 39 
SCULPTURE 
Buddha  Sakyamuni 
Stone 

India,  South  Bihar 
Early  10th  century 
H:   24  in  x  W:   14  in 

NEAR  EAST 

R1995.26 
METAL  ARTS 
Whetstone  Handle 
Luristan,  ca.   950-650  B.C. 
Bronze 

ca.   1000  B.C. 
H:   6  in  x  W:   3  in 


Donor: 

George  A.  Bartholomew 


Donor: 

Jonathan  Cobb 


n.  RESOLUTION  C95-041 

Approval  of    Outgoing  Loan  No.  OL1995.03 
The  Fine  Arts  Museums  of  San  Francisco 

WHEREAS,     The  Fine  Arts  Museums  of  San  Francisco  has 
requested  the  loan  of  three  Near  Eastern  objects  Gold  Hoop 
Earrings  from  Asia  Minor  or  Eastern  Mediterranean  (B7  6M9a- 
b) ,  Cheekpieces  in  the  Shape  of  Sphinxes  from  Western  Iran 
(B62B87)   and  a  Footed  Goblet  from  Cyprus   (B60P2136)  for 
display  at  the  Palace  of  the  Legion  of  Honor  from  October 
1995,  to  be  renewed  annually,  and; 
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WHEREAS,     The  Curator  in  charge,  the  Head  Conservator  and 
the  Senior  Registrar  have  determined  that  these  objects  can 
safely  travel  if  the  following  conditions  are  met: 

1.  A  constant  humidity  of  less  than  40%  must  be  maintained 
at  all  times  during  exhibition  and  storage  for  the  earrings 
and  cheekpieces. 

2.  Loan  can  commence  when  the  building's  new  heating, 
ventilating  and  air  conditioning  (HVAC)   system  is 
maintaining  standard  museum  ranges. 

3.  The  objects  need  to  be  adequately  restrained  to 
safeguard  against  damage  during  an  earthquake. 

4.  If  at  any  time  during  the  loan,  the  AAMSF  needs  any  of 
the  loan  objects,  they  will  be  returned  without  question  and 
in  a  timely  manner,  possibly  appropriate  substitutions  will 
be  made. 

5.  The  Museum  must  provide  a  Certificate  of  Insurance 
naming  the  AAMSF  as  additional  insured. 

6.  The  objects  shall  be  exhibited  with  labels  identifying 
the  AAMSF  as  the  lender  and  with  appropriate  credit  lines  as 
supplied  by  the  AAMSF. 

WHEREAS,     The  Acting  Director/ Chief  Curator  recommends  the 
loan  of  these  objects;  and 

WHEREAS,     The  Acquisitions  and  Loans  Committee,  at  its 
meeting  of  June  27,   1995,  recommended  Commission  approval  of 
this  loan,  now,  therefore,  be  it 

RESOLVED,     That  the  Asian  Art  Commission  approves  outgoing 
loan  OL1995:03  to  the  Fine  Arts  Museums  of  San  Francisco. 

O.  RESOLUTION  C95-042 

Approval  of  Outgoing  Loan  No.  OL1995.04 
KYOTO  NATIONAL  MUSEUM 

WHEREAS,     The  Kyoto  National  Museum  has  requested  the  loan 
of  75  Japanese  objects  (the  list  of  objects  will  be  filed  in 
the  Commission  office)   for  an  exhibition  to  be  displayed 
from  October  1995  to  November  17,   1995,  and 


13 


Asian  Art  Commission 
July  11,  1995 

WHEREAS,     The  Curator  in  charge,  the  Head  Conservator  and 
the  Senior  Registrar  have  determined  that  these  objects  can 
safely  travel  if  the  following  conditions  are  met: 

1.  A  facilities  report  is  received  and  the  security  and 
climate  conditions  meet  standard  requirements. 
Temperature  and  relative  humidity  must  be  continuously 
recorded  for  each  exhibition  room. 

2 .  The  ambient  relative  humidity  must  be  maintained 
between  50-60%  and  the  temperature  between  65-75°  at 
all  times  during  storage  and  installation. 

3.  Due  to  the  delicate  nature  of  silk  support  and  media 
for  paintings,   lighting  is  not  to  exceed  5  foot  candles 
(50  lux)  With  the  exception  of  regular  maintenance, 
lights  may  only  be  on  when  the  exhibition  is  open  for 
viewing. 

4 .  The  works  of  art  on  paper  must  be  displayed  behind  UF3 
plexiglass. 

5.  A  constant  humidity  of  less  than  4  0%  must  be  maintained 
in  the  display  case  for  all  metal  objects. 

6.  The  object (s)   need  to  be  adequately  restrained  to 
safeguard  against  damage  during  an  earthquake. 

7.  Any  mounts  provided  by  the  Asian  Art  Museum  must  be 
used. 

8.  A  representative  of  the  Asian  Art  Museum  will  courier 
the  object (s)  while  in  transit  and  during  unpacking 
and  repacking. 

9.  The  Kyoto  National  Museum  is  responsible  for  all  costs 
associated  with  the  loan,   including  insurance,  packing, 
shipping,  courier  fees,  transportation  and  the  loan 
fee . 

WHEREAS,     The  Acting  Director  recommends  the  loan  of  these 
objects  with  the  exception  of  the  gilt  bronze  Seated  Buddha 
(B60B1034) ;  and 

WHEREAS,     That  the  Acquisition  and  Loans  Committee  at  its 
meeting  of  June  27,   1995,  recommended  the  Commission  approve 
this  loan,  with  the  exception  of  the  gilt  bronze  Seated 
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Buddha   (B60B1034),  to  the  Kyoto  National  Museum;  now, 
therefore,  be  it 

RESOLVED,     That  the  Asian  Art  Commission  hereby  approves 
Loan  No.  OL1995:04  without  the  Seated  Buddha. 

p.  RESOLUTION  C95-043 

Approval  of  Extension  of  Loan  Currently  at 
the  SAN  ANTONIO  ART  MUSEUM 

WHEREAS,  The  San  Antonio  Art  Museum  has  requested  an 
extension  of  their  loan  of  32  objects;  and 

WHEREAS,     The  San  Antonio  Art  Museum  has  had  these  objects 
on  loan  for  three  years;  and 

WHEREAS,     The  Acting  Director  has  determined  that  these 
objects  are  is  stable  condition;  and 

WHEREAS,     The  Acquisitions  and  Loans  Committee,  at  its 
meeting  on  June  27,   1995,  recommended  that  the  Commission 
approve  a  loan  extension  to  the  end  of  1997  and  authorize 
the  Acting  Director  to  notify  the  San  Antonio  Art  Museum  of 
the  loan  extension;  now,  therefore,  be  it 

RESOLVED,     That  the  Asian  Art  Commission  hereby  approves  the 
extension  of  the  loan  to  the  San  Antonio  Art  Museum  until 
the  end  of  1997. 

q.  RESOLUTION  C95-044 

Nomination  and  Election  of  President 
James  Murad 

WHEREAS,     The  Nominating  Committee  of  the  Asian  Art 
Commission  has  recommended  that  James  Murad  be  elected  to 
serve  as  President  of  the  Commission  through  the  current 
term  for  officers,  which  is  August  1995;  now,  therefore,  be 
it 

RESOLVED,     That  James  Murad  is  hereby  elected  President  of 
the  Asian  Art  Commission  for  the  term  ending  with  August 
1995,   or  until  a  successor  is  elected. 
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5.  Committee  Reports 

a.  Governance/Mission  Statement  Committee  -  Committee 
Chairman  James  Murad    extended  his  appreciation  to 
committee  members  and  all  who  participated  in  the 
deliberations  of  the  Governance/Mission  Statement 
Committee . 

b.  Committee  on  Communities 

Chinese  Community  Program  Subcommittee  -  The  Museum 
will  cosponsor  a  Mongolian  Evening  with  eight  Chinese 
Community  organizations  on  Friday,  July  28,   from  6:00 
to  9:00  P.M.     On  Friday,  July  7  there  was  a  well- 
attended  press  conference  for  Chinese  media  at  the 
Chinese  Cultural  Center.     On  Monday,  Mrs.  Lowe  was 
interviewed  on  Sinocast  Chinese  radio  show  regarding 
the  July  28  event  and  the  Asian's  plans  for  Civic 
Center. 

Tenderloin  Subcommittee  -  The  Museum  will  cosponsor  a 
benefit  on  September  12,  with  the  Southeast  Asian 
Community  Center  and  Reality  House  West,  both  key 
organizations  in  the  Tenderloin.     The  theme  will  be, 
"We  are  all  Boat  People."     Mayor  Jordan,  Supervisor 
Mabel  Teng,  and  other  dignitaries  are  expected  to 
attend. 

Indian  Subcommittee  -  With  Commissioner  Jitu  Somaya  a 
benefit  is  planned  for  Saturday,  October  14,  the  theme 
being,   "Diwali-Indian  New  Year  Festival  of  Lights." 

6.  Reports  from  Affiliated  Groups 

a.  Society  for  Asian  Art  -  Mr.  Deming  reported  briefly 
about  the  various  upcoming  educational  programs  the 
Society  has  prepared  for  the  coming  year. 

b.  Docent  Council  -  Cheryl  Bancroft  introduced  Mr.  Phil 
Kolko  as  the  1995-97  AAM  Docent  Council  Area  Chair. 

She  stated,   "The  AAM  and  FAM  Docents  wish  to  preserve 
the  present  structure  of  the  Docent  Council  and  desire 
to  remain  together  as  one  Docent  Council  until  such 
time  as  it  is  deemed  appropriate  and  necessary  to 
separate.     Inasmuch  as  we  share  common  spaces  and  the 
services  of  our  Administrative  Assistant,   it  makes 
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sense  to  stay  together  for  "operational"  reasons.  The 
Docent  Council  will  cooperate  fully  with  both  the  AAM 
and  the  FAM  as  each  museum  begins  to  develop  separate 
constituencies. " 

The  Asian  Docents  are  preparing  for  three  tours  of  the 
Mongolia  Exhibition  daily  and  will  also  give  private 
tours  to  groups  before  the  Museum  opens.  Special 
Mongolia  brunch/tour  packages  will  be  offered  on  three 
Sundays — August  20,  September  17  and  October  15. 
Private  tours  are  offered  before  the  Museum  opens  to 
the  public,   followed  by  brunch  in  the  California  Room 
and  Gallery  23.     This  year,  a  brush  painting  program 
has  been  developed  especially  for  seniors. 

7.  Public  Comment 

At  this  time,  members  of  the  public  were  invited  to  address 
the  Commission  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Asian  Art  Commission.     Members  of  the 
public  may  address  the  Commission  for  up  to  three  minutes. 
The  Chairman  may  limit  total  testimony  to  thirty  minutes. 
There  was  no  member  of  the  public  present  and,  therefore  no 
public  comment. 

8 .  Ad j  ournment 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  1:48  P.M. 
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rAVjrAi  l  of  san  francisco 


NOTICE  OF  SPECIAL  MEETING 


/ 


,MTSWTS 


^SIAN  ART  COMMISSION  AUG  0  7  1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

Wednesday,  August  16,  1995  -  5:30  pm 
Museum  Society  Auxiliary  Meeting  Room 
Asian  Art  Museum,  Golden  Gate  Park 


This  is  notice  that  there  wiil!  be  a  special  meeting  of 
the  Asian  Art  Commission  on  Wednesday,  August  1 6, 
1995,  at  5:30  P.M.  in  the  Museum  Society  Auxiliary 
Meeting  Room  on  the  first  floor  of  the  Asian  Art 
Museum.  The  subject  of  the  meeting  will  be  the  New 
Asian  Project. 

A  copy  of  the  agenda  is  available  at  the  Information 
Desk  of  the  Asian  Art  Museum.  An  agenda  is  also 
filed  at  the  Main  Branch  of  the  San  Francisco  Library 
in  Civic  Center. 

DISABILITY  ACCESS 

The  meeting  will  take  place  in  the  Museum  Society 
Auxiliary  Meeting  Room  on  the  first  floor  of  the  Asian 
Art  Museum  which  is  wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 


THE  AVERY  BRL  NDAGE 
COLLECTION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  941  IS 
CABLE  ASI  AN  \R  T 
FAX  i  -11 5  >  &6K-8928 
PHONE  <i\~>  *hS-S<>2i 
TDD  (4l>i  752-2(535 


For  arrangements  for  the  above,  please  contact  ADA 
Coordinator,  Brenda  Cobb  Williams,  at  41 5-668-6405 
at  least  72  hours  prior  to  the  meeting.  Late  requests 
will  be  honored  if  possible.  Minutes  of  the  meeting 
will  be  made  available  in  alternative  formats  upon 
request. 

The  closest  accessible  BART  station  is  located  at 
Glen  Park.  Accessible  MUNI  lines  serving  the  Asian 
Art  Museum  are  #44  O'Shaughnessy  and  #71 
Haight-Noriega.  For  information  about  MUNI 
accessible  services,  call  415-923-6142.  There  is 
accessible  parking  available  in  the  following 
locations: 

1 .  Staff  parking  lot  located  on  the  northeast  side 
of  the  building. 

2.  At  both  ends  of  the  Music  Concourse. 

In  order  to  assist  the  City's  efforts  to  accommodate 
individuals  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to 
various  chemical  based  products.  Please  help  the 
City  to  accommodate  these  individuals. 


ASIAN  ART  MUSEUM 
OF  SAN  FRANCISCO 


MEMORANDUM 
August  3,  1995 


TO: 


Asian  Art  Commissioners 

Asian  Art  Museum  Foundation  Trustees 

Members  of  the  New  Asian  Project  Building  Subcommittee 


FROM: 


Judith  F.  Wilbur,  Chair 
New  Asian  Project  Committee 


SUBJECT:     August  16  Presentation  on  the  New  Asian  Project 

On  August  16,  promptly  at  6  p.m.,  our  new  Project  Manager,  Langston 
Trigg,  will  give  a  presentation  on  the  steps  involved  in  realizing 
a  major  construction  project.  He  will  use  his  experience  with 
managing  the  construction  of  the  Packard  Children's  Hospital  at 
Stanford  to  demonstrate  the  process. 

Taking  advantage  of  having  the  Asian  open  Wednesday  evenings  during 
the  Mongolian  Exhibition,  the  presentation  will  be  given  in  the 
Museum  Society  Auxiliary  Room  on  the  first  floor.  Plan  to  come  at 
5:30  p.m.  to  meet  Langston  and  enjoy  the  usual  refreshments. 


Please  RSVP  to  Betty  Scott  at  (415)668-8921  if  you  plan  to  attend. 


THE  AVERY  BRl'NDAGE 
COLLECTION 


GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  'Mils 
CABLE  ASIAN  ART 
FAN  i  4 1  5  i  66X-H928 
PHONE  (4(51  668-8921 
rnn  <a i s ,  "^-■'fc^s 


ASIAN  ART  MUSEUM 
OF  SAN  FRANCISCO 


Asian  Art  Commission  -  Special  Meeting 
August  16,  1995 


ORDER  OF  BUSINESS 
Wednesday,  August  16,  1995,  5:30  P.M. 


1.  Call  to  Order 

2.  Presentation  on  Construction  Process  by  New 
Asian  Project     Manager,  Langston  Trigg. 

3.  Discussions  of  New  Asian  Project. 

4.  Adjournment 


THE  AVERY  BRUNDAGE 
COLLECTION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  94  I  I  8 
CABLE  ASIAN  ART 
FAX  (415]  668-8928 
PHONE  (415)  668-8921 
TDD  (415)  752-2635 
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ASIAN  ART  COMMISSION 

August  16,  1995 
The  Minutes  of  this  meeting  are  missing. 


AGENDA 

DOCUMENTS  DEPT. 
ASIAN  ART  COMMISSION      SEP  0  8 1995 

SAN  FRANCISCO 

4  ANNUAL  MEETING  public  library 


Monday^September  11,  1995  - 11:30  a.m.* 
Museum  Society  Auxiliary  Meeting  Room  &  Gruhn  Court 
First  Floor  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  testimony  before 
action  is  taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the 
Americans  with  Disabilities  Act. 


DISABILITY  ACCESS 


The  meeting  will  take  place  in  the  Museum  Society 
Auxiliary  Meeting  Room  and  Gruhn  Court  which  are 
wheelchair  accessible. 


The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA 
Coordinator,  Brenda  Cobb  Williams  at  415-668-6405  at 
least  72  hours  prior  to  the  meeting.  Late  requests  will  be 
honored  if  possible.  Minutes  of  the  meeting  will  be  made 
available  in  alternative  formats  upon  request. 


*  The  business  meeting  will  begin  at  1:30  p.m.  in  the  Museum  Society  Auxiliary 
Room.  It  will  be  preceded  by  a  one-half  hour  period  for  greetings  and  a  luncheon 
in  Gruhn  Court. 


Asian  Art  Commission 
Annua!  Meeting 
September  11,  1995 


The  closest  accessible  BART  station  is  located  at  Glen 
Park.  Accessible  MUNI  lines  serving  the  Asian  Art 
Museum  are  #44  O'Shaughnessy  and  #71  Haight-Noriega. 
For  information  about  MUNI  accessible  services,  call  415- 
923-6142.  There  is  accessible  parking  available  at  the 
following  locations: 

1 .  Staff  parking  lot  located  on  the  northeast  side  of  the 
building. 

2.  At  both  ends  of  the  Music  Concourse. 

In  order  to  assist  the  City's  efforts  to  accommodate 
Individuals  with  severe  allergies,  environmental  illness, 
multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based 
products.  Please  help  the  City  to  accommodate  these 
individuals. 
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Asian  Art  Commission 
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ORDER  OF  BUSINESS 

There  will  be  an  opportunity  for  public  testimony  before  action  is 
taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Approval  of  Minutes  of: 

a.  January  13-14,  1995  Retreat 

b.  July  11,   1995  Commission  Meeting 

3 .  Report  of  the  Chair 

4.  Acting  Director' s  Report 

a.  Personnel  Update 

b.  Membership  Update 

c.  Facilities  Update 

d.  Exhibitions  Update 

e.  Marketing  Update 

5.  Financial  Report  -  M.  Glenn  Vinson,  Jr.,  Treasurer 

6.  Approval  of  Resolutions: 

a.  Resolution  C95-047  -  Ratification  of  the  Executive 
Committee's  Approval  of  the  Appointment  of  the  President 
of  the  Asian  Art  Museum  of  San  Francisco 

b.  Resolution  C95-048  -  Urging  San  Francisco  Public  Library 
Commission  to  Initiate  the  Process  for  Transferring 
Jurisdiction  Over  the  Old  Main  to  the  Asian  Art 
Commission 

c.  Resolution  C95-049  -  Further  Revision  of  1995  Commission 
Meeting  Schedule  [October  Commission  and  November 
Executive  Committee  Meeting  Dates  —  from  October  3  to 
October  10,  1995  and  from  November  7  to  November  14, 
1995,  respectively] 

d.  Resolution  C95-050  -  Approval  of  1996  Commission  Meeting 
Schedule 

e.  Resolution  C95-051  -  Transfer  of  Funds  in  Admission  Fund 
for  Fiscal  Year  1995-96 

f.  Resolution  C95-052  -  Authorization  for  the  Acting 
Director  to  Accept  Year-End  Gifts 
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g.  Resolution    C95-053    -    Resolution    of    Appreciation  of 
Patricia  S.  Sprincin 

h.  Resolution    C95-054    -    Approval    of   Vessels  *  of  Culture 
Exhibition 

i.  Resolution    C95-055    -   Approval    of    Black   Ship  Scrolls 
Exhibition 

j .       Resolution  C95-056  -  Approval  of  Chinese  Glass  Exhibition 

k.      Resolution  C95-057   -  Approval   of  Mingeikan  Exhibition 
with  $1.50  Surcharge 

7.  Committee  Reports: 

a.  New  Asian  Project  Committee  -  Johnson  S.   Bogart,  Vice 
Chair 

b.  Chinese  Community  Project  Committee  Report  -  Alice  Lowe, 
Chair 

c.  Nominating  Committee  Report,  Anthony  Sun,  Chair 

d.  Other  Committee  Reports  as  Needed 

8.  Reports  from  Affiliated  Organizations 

a.  Society  for  Asian  Art  -  Willis  Deming 

b.  Docent  Council  -  Philip  Koike 

c.  Connoisseurs  Council  -  Dr.  Forrest  Mortimer 

9.  Public  Comment  -  At  this  time,  members  of  the  public  may 
address  the  Commission  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Asian  Art  Commission.  Members  of 
the  public  may  address  the  Commission  for  up  to  three  minutes. 
The  Chair  may  limit  total  testimony  to  thirty  minutes. 

1 0 .  Ad j  ournment 
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RESOLUTION  C95-047 

Ratification  of  the  Executive  Committee's 
Approval  of  the  Appointment  of  the  President 
of  the  Asian  Art  Museum  of  San  Francisco 

WHEREAS ,  To  enable  the  Asian  Art  Museum  Foundation  to  carry  out  its 
responsibilities  under  the  New  Asian  Project  Agreement  dated 
June  1,  1995,  in  Section  5,  the  Asian  Art  Commission  authorized  the 
Asian  Art  Museum  Foundation  to  engage  for  the  term  of  the  New  Asian 
Project  a  qualified  individual  who  could  use  the  title  "President 
of  the  Asian  Art  Museum;"  and 

WHEREAS /  Section  5  of  the  New  Asian  Project  Agreement  provides  that 
the  individual  selected  to  serve  as  the  President  of  the  Asian  Art 
Museum  must  be  approved  in  advance  by  the  Commission  and  serve  at 
the  pleasure  of  the  Commission  as  well  as  the  Foundation;  and 

WHEREAS/  It  is  proposed  that  the  duties  for  the  President  of  the 
Asian  Art  Museum  Foundation  be  as  described  in  document  titled 
"President's  Responsibilities,"  a  copy  of  which  is  on  file  with  the 
Secretary  to  the  Foundation;  and 

WHEREAS,  After  an  extensive  search  by  a  firm  expert  in  recruiting 
executives  for  non-profit  organizations,  the  Foundation  has 
identified  an  exceptionally  well-qualified  candidate  for  the 
position  of  President  of  the  Asian  Art  Museum;  and 

WHEREAS,  Members  of  the  Executive  Committee  have  had  an  opportunity 
to  meet  the  candidate,  discuss  the  candidate's  qualifications  and 
approve  the  appointment  subject  to  ratification  by  the  full 
Commission;  now,  therefore  be  it 

RESOLVED,  That  after  due  consideration,  the  Commission  hereby 
ratifies  approval  by  its  Executive  Committee  of  the  appointment  of 

to  serve  as  President  of  the  Asian  Art  Museum. 


September  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-048 

Urging  San  Francisco  Public  Library 
Commission  to  Initiate  the  Process  for  Transferring 
Jurisdiction  Over  the  Old  Main  to  the  Asian  Art  Commission 


WHEREAS,  The  San  Francisco  Charter  was  amended  in  1988  to  establish 
the  Asian  Art  Commission  as  a  separate  independent  department  of 
the  City  and  County  of  San  Francisco  so  that  the  Commission  could 
take  jurisdiction  over  the  Old  Main  when  the  Public  Library  moves 
to  the  New  Main;  and 

WHEREAS ,  The  voters  of  San  Francisco  have  approved  the  issuance  of 
over  $51  million  in  general  obligations  bonds  to  bring  the  Old  Main 
up  to  seismic  and  code  standards  for  use  as  the  Asian  Art  Museum; 
and 

WHEREAS,  Prospective  major  donors  to  the  New  Asian  Capital  Campaign 
want  to  be  assured  that  if  they  contribute  to  the  cost  of 
renovating  the  Old  Main  Public  Library  Building  for  reuse  at  the 
Asian  Art  Museum,  the  Old  Main  will,  in  fact,  be  used  as  the  Asian 
Art  Museum;  and 

WHEREAS,  The  New  Asian  Project  Agreement  recites  that  it  "is 
important  to  the  success  of  the  Capital  Campaign  that  the  City  and 
County  take  the  steps  necessary  to  transfer  jurisdiction  over  the 
Old  Main  to  the  Asian  Art  Commission  subject  to  the  Old  Main  being 
vacated  by  the  San  Francisco  Public  Library";  and 

WHEREAS,  If  jurisdiction  over  the  Old  Main  will  vest  in  the  Asian 
Art  Commission  as  soon  as  the  Old  Main  is  vacated  by  the  Public 
Library,  contracts  for  the  work  needed  to  prepare  the  Old  Main  for 
the  renovation  project  can  be  in  place  so  that  the  work  can  begin 
shortly  after  the  Old  Main  is  vacated;  and 

WHEREAS,  Section  3  of  the  New  Asian  Project  Agreement  provides  that 
the  Commission  will  pursue  the  steps  necessary  to  having 
jurisdiction  over  the  Old  Main  transferred  to  the  Asian  Art 
Commission  "as  soon  as  feasible;"  and 

WHEREAS,  The  San  Francisco  Public  Library  anticipates  vacating  the 
Old  Main  by  mid  April,   1996;  now,  therefore  be  it 

RESOLVED,  That  the  Asian  Art  Commission  urges  the  San  Francisco 
Public  Library  Commission  to  initiate  the  jurisdictional  transfer 
process  subject  to  the  Public  Library  vacating  the  premises. 


September  11,  1995 


ASIAN  ART  COMMISSION 
RESOLUTION  C9S-049 
Further  Revision  of  1995  Commission  Meeting  Schedule 

RESOLVED,  That  the  1995  Commission  meeting  schedule  for  the* 
remainder  of  the  year  will  be  as  follows: 

Executive  Committee  October  10,   1995  12:00  Noon 

Full  Commission  November  14,  1995  12:00  Noon 

Executive  Committee  December  5,   1995  12:00  Noon 

Please  note  that  the  previously  revised  schedule  of  July  11  as  well 
as  the  memo  of  August  14  were  incorrectly  ordered  and  have  been 
corrected  on  the  attached  1995  Meeting  Schedule. 


Attachment 
September  11,  1995 


ASIAN  ART  COMMISSION 

REVISED  MEETING  SCHEDULE  -  1995 
(Revised  September  11,  1995) 

The  Asian  Art  Commission's  revised  Meeting  Schedule  for  1995  is 
indicated  below.  Unless  otherwise  notified,  all  meetings  of  the 
Commission  will  be  held  in  the  Museum  Society  Auxiliary  Meeting 
Room  on  the  first  floor  of  the  Asian  Art  Museum.  All  meetings, 
with  the  exception  of  the  Annual  Meeting  on  September  11,  will  take 
place  at  12:00  Noon. 

Full  Commission 
(Retreat) 

Executive  Committee 
Full  Commission 
Executive  Committee 
Full  Commission 
Executive  Committee 

Full  Commission 
Annual  Meeting 

Executive  Committee 

Full  Commission 

Executive  Committee 

The  Annual  Meeting  is  preceded  by  the  annual  luncheon  at  12:00  Noon 
*Revised  meeting  dates 

Attachment  to  C95-049 


January  13,   1995  5:30  P.M. 

January  14,   1995  9:00  A.M. 
St.  Francis  Yacht  Club 

February  7,   1995  12:00  Noon 

April  4,   1995  12:00  Noon 

May  2,   1995  12:00  Noon 

July  11,   1995  12:00  Noon 

August  1,   1995  12:00  Noon 
[CANCELLED] 

September  11,   1995  1:30  P.M. 

October  10,   1995  12:00  Noon* 

November  14,   1995  12:00  Noon* 

December  5,   1995  12:00  Noon* 


ASIAN  ART  COMMISSION 

RESOLUTION  C95-050 
Approval  of  1996  Commission  Meeting  Schedule 

RESOLVED,  That  the  attached  1996  Commission  Meeting  Schedule  is 
approved . 

Attachment 
September  11,  1995 


ASIAN  ART  COMMISSION 
MEETING  SCHEDULE  -  1996 


The  Asian  Art  Commission's  Meeting  Schedule  for  1996  is  indicated 
below.  Unless  otherwise  notified,  all  meetings  will  be  held  in  the 
Museum  Society  Auxiliary  Meeting  Room  on  the  first  floor  of  the 
Asian  Art  Museum.  All  meetings,  with  the  exception  of  the  Annual 
Meeting  on  September  10.,  will  take  place  at  12:00  Noon*. 


Full  Commission 

January  9,  1996 

12 

:00 

Noon 

Executive  Committee 

February  6,  1996 

12 

:00 

Noon 

Full  Commission 

March  5,  1996 

12 

:00 

Noon 

W  w  w  d  w  JL  V  w      w  wnuu  J_  W  W  w 

Aoril  2.  1996 

**       J»  JL  JL        m   ^         J*  *J  S  >*J 

12 

:00 

Noon 

Fill  1    CoTrnnT^s  ion 

Mav  7.  1996 

12 

:00 

Noon 

Executive  Committee 

June  4,  1996 

12 

:  00 

Noon 

Full  Commission 

July  9,  1996 

12 

:00 

Noon 

Executive  Committee 

August  6,  1996 

12 

:00 

Noon 

Full  Commission 
(Annual  Meeting) 

September  10,  1996 

2: 

00  p.m.** 

Executive  Committee 

October  1,  1996 

12 

:00 

Noon 

Full  Commission 

November  5,  1996 

12 

:00 

Noon 

Executive  Committee 

December  3,  1996 

12 

:00 

Noon 

*During  the  course  of  the  year,  the  Commission  will  act  on  a  number 
of  recommendations  of  the  Foundation  relating  to  the  New  Asian 
Project.  For  that  reason,  the  Commission  meetings  will  immediately 
follow  Foundation  meetings. 


**The  Annual  Meeting  is  preceded  by  the  annual  luncheon  at  12:0.0 
Noon. 


Attachment  to  C95-050 


ASIAN  ART  COMMISSION 


RESOLUTION  C9 5-051 

Transfer  of  Funds  in  Admission  Fund 
for  Fiscal  Year  1995-96 


RESOLVED,  That  the  Asian  Art  Commission  does  hereby  authorize  the 
Controller  of  the  City  and  County  of  San  Francisco  to  transfer 
excess  current  year  revenue  (1995-96)  over  admission  operating 
expenses  in  the  Admission  Fund  (02-403)  from  Transaction  Code  2420, 
Index  Code  002469,  until  the  amount  transferred  is  $1,743,078; 
thereafter,  using  Transaction  Code  003  0,  Revenue  Index  Code  042135, 
Subobject  8170,  to  Transaction  Code  2130,  Index  Code  402032, 
Project/Workphase  002  01,  on  a  monthly  basis  during  fiscal  year 
1995-96,  in  conjunction  with  the  Fine  Arts  Museums  of  San  Francisco 
transfer  of  monies  into  Index  Code  401224,  Project/Workphase  00110; 
and,  be  it  further 

RESOLVED,  That  the  funds  in  Project/Workphase  00201  are  to  be  used 
to  provide  partial  reimbursement  to  the  Asian  Art  Museum  Foundation 
for  the  Museum's  operating  expenses. 


September  11,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-052 

Authorization  for  the  Acting  Director  to  Accept  Year-End  Gifts 

RESOLVED,  That  the  Asian  Art  Commission  hereby  authorizes  the 
Acting  Director  or  her  designee  to  accept  gifts  of  art  offered  to 
the  Asian  Art  Museum  from  September  29  through  December  31,  1995, 
if  in  her  judgment  she  deems  acceptance  suitable  after  consultation 
with  the  Chief  Curator,  the  appropriate  staff  curator,  or  the 
Acquisitions  and  Loans  Committee  Chair,  or  the  Chair  of  the 
Commission  if  available  before  the  time  by  which  her  or  her 
designee  has  to  accept  the  offer  of  the  gift;  and  be  it  further 

RESOLVED,  That  the  Acting  Director  shall  report  to  the  Asian  Art 
Commission  at  its  January  meeting  the  gifts  of  art  accepted  during 
this  period. 


September  11,  1995 


ASIAN  ART  COMMISSION 
RESOLUTION  C95-053 
Appreciation  to  Patricia  s.  Sprincin 


WHEREAS/  The  Honorable  Patricia  S.  Sprincin  has  recently  tendered 
her  resignation  -to  the  Asian  Art  Commission;  and 

WHEREAS ,  Mrs.  Sprincin  has  rendered  diligent  and  faithful  service 
to  the  City  and  County  of  San  Francisco  and  the  Asian  Art  Museum 
during  her  four  years  of  service  as  Asian  Art  Commissioner;  and 

WHEREAS,  Mrs.  Sprincin  served  in  1991,  1992  and  1994  as  Chairman 
of  Odyssey  Through  the  Orient,  the  Museum's  major  and  highly 
successful  funding  raising  event;  now,  therefore  be  it 

RESOLVED,  That  the  members  of  the  Asian  Art  Commission,  on  this 
occasion,  offer  their  heartiest  gratitude  to  Patricia  S.  Sprincin 
for  her  dedication  and  commitment  to  the  Museum. 


September  11,  1995 


ASIAN  ART  COMMISSION 
RESOLUTION  C95-054 
Approval  of  Vessels  of  Culture  Exhibition 


WHEREAS,  The  Exhibitions  &  Publications  Committee,  at  its  meeting 
of  August  1,  1995,  recommended  Commission  approval  of  the  Vessels 
of  Culture  Exhibition;  now,  therefore  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  Vessels  of 
Culture  Exhibition,  pending  receipt  of  funding  in  the  amount  of 
$15,000. 


Attached  Budget 
September  11,  1995 


July  25th,  1995 


Dates: 
Curator: 
^/Objects: 
Location: 
Program  No:^ 

Travels:  2  venues 


VESSELS  OF  A  CULTURE 

October  31,  1995  -  February  19,  1996 

Kumja  Paik  Kim 

16 

Jewett  Gallery 
9828 


Revenues/  Support 

Korea  Foundation 
Participation  Fees 
Korean  Art  and  Culture  Committee 

TOTAL  REVENUES/SUPPORT 


Amount  Account 


10,000 
3,000 
2,000 

15,000 


484.00 


Fund 

9831 
9828 


Expenses 

I.  Administration/Planning  Dept.  03 

Category  085 
Telephone/ fax/postage 

Subtotal  Admin/Planning 

II.  Registration   Dept.  05 

Category  087 
Packing  materials 
Transportation 
Photography 
Insurance 

Subtotal  Registration 

m.  Conservation  Dept  06 

Category  098 
Conservation  Supplies 
Photography 


200  970.00 
200 


100 
2,000 
100 


2,200 


743.00 
757.03 
789.00 
935.02 


0  855.00 
100  788.00 


Subtotal  Conservation 


100 


IV.  Education/Outreach  Dept.  07 


Category  091 

Education/  curriculum  packets  7,000  788.00 

Honoraria  (Guest  Lecture)  1,500 

Subtotal  Education/Outreach  8,500 


Amount  Account 


V.  Installation/Deinstallation  Dept  0 


Category  086 
Lighting  Fixtures 
Materials 

Plexiglas 

Fabric  250  803.00 

Lumber  300  811.00 

Paint  &  Supplies  50  816.00 

Hardware 

Subtotal  Installation/Deinstallation  600 
Category  088 

Didactic  panels  900  790.00 

Title  Panel 
Exterior  Signage 

Subtotal  Signage  &  Graphics  900 


VI.  Promotion/Special  Events  Dept.  12 
Category  092 

Promotion  2,500  778.02 

Subtotal  Promotion  2,500 


Category  094 
Opening  Event 


TOTAL  EXHIBITION  EXPENSES  15,000 


ASIAN  ART  MUSEUM  COMMISSION 
RESOLUTION  C95-055 
Approval  of  Black  Ship  Scrolls  Exhibition 


WHEREAS /  The  Exhibitions  &  Publications  Committee,  at  its  meeting 
of  August  1,  1995,  recommended  Commission  approval  of  the 
November  9,  1995  to  -February  12,  1996,  Black  Ship  Scrolls 
Exhibition;  now,  therefore  be  it 

RESOLVED/  That  the  Commission  hereby  approves  the  Black  Ship 
Scrolls  Exhibition,  pending  receipt  of  funding. 


September  11,  1995 


ASIAN  ART  COMMISSION 
RESOLUTION  C95-056 
Approval  of  Chinese  Glass  Exhibition 


WHEREAS,  The  Exhibitions  and  Publications  Committee,  at  its  meeting 
of  August  1,  1995,  recommended  that  the  Commission  approve  plans 
for  the  Chinese  Glass  Exhibition  which,  including  the  cost  of  a 
catalogue,  has  a  budget  of  $112,000;  and 

whereas ,  Contributions  have  been  pledged  in  the  total  amount  of 
$105,000,  and  500  copies  of  the  catalogue  are  to  be  delivered  in 
mid-November,  will  be  available  for  sale,  and  should  generate 
sufficient  income  to  avoid  a  shortfall  in  the  Exhibition  budget; 
and 

WHEREAS,  The  Commission  acknowledges  that  with  publication  of  the 
catalogue,  the  Asian  Art  Museum  has  a  commitment  to  the  Chinese 
Glass  Exhibition  which  ought  to  be  honored;  now,  therefore,  be  it 

RESOLVED,  So  that  plans  for  the  Exhibition  can  proceed,  the 
Commission  asks  the  Foundation  to  agree  to  provide  any  shortfall  in 
the  funding  required  for  the  Chinese  Glass  Exhibition  up  to  a 
maximum  of  $7,000. 


Budget  Attached 
September  11,  1995 


July  25th,  1995 


CHINESE  GLASS 


Dates:  December  6,1995  -  February  26,  1996 

Gallery:  Magnin 

No:  Obj.  115 

Curator:  Clarence  Shangraw/EmQy  Sano 

Program:  9821 


SUPPORT  AND  REVENUES  RECEIVED/PLED    Amount  Account 


Fund 


Balance 


Individual  contributions 


70,000 


9944 


TOTAL  PROJECTED  REVENUES/  70,000 


EXPENSES 


I.  Administration/Planning  Dept.  03 
Category  085 

Travel 

Total  Admin/Planning 

II.  Registration  Dept.  05 
Category  087 

Packing 

Crate  Construction 
Freight/transportation 

Category  097 
Photographer  Travel 

Total  Registration 

m.  Conservation  Dept.  06 

Category  098 

Conservator  Travel 

133  Silica  Gel  Tiles  @  530.00  each 


1,500  970.00  9944 
1,500 


2,562  762.00  9944 
2,500  762.00  9944 
4,500      764.03  9944 


1,747  975.04 
11,309 


4,140 
4,000 


975.04 
843.00 


9944 


9944 
9944 


847 


437 


Total  Conservation 


8,140 


IV.  Education/Outreach 


Category  089 


Category  090-Publications 

Photography  film  &  processing 

4,861 

788.00 

9944 

Editor  s  fees 

2,000 

778.01 

9944 

Amount 

Account 

Fund 

• 

Author's  fees 

5,200 

729.00 

9944 

10,750 

780.00 

9944 

Color  separation.printmg.binding 

28,475 

778.01 

9944 

Total  Education/Outreach 

51,286 

IV.  InstaUation/Deinstallation  Dept  09 

Category  086 

Lighting  supplies 

10,000 

786.00 

9944 

Materials: 

Vitrines 

5,000 

806.00 

9944 

Fabric 

2,500 

803.00 

9944 

Lumber 

500 

811.00 

9944 

Jramt  cc  ouppues 

1,000 

816.00 

9944 

Hardware  (mounts) 

250 

808.00 

9944 

Total  Install/Deinstall 

19^0 

 aLcgory  voo  Jignage  cc  vjiaymwa 

Signage  Interior  Sc.  Exterior 

6,000 

790.00 

9944 

Total  Signage  &  Graphics 

6,000 

V.  Promotion/Special  Events  Dept  12 

• 

i^aiegory 

Promotion 

5,000 

901.00 

9944 

Category  094 

Opening  reception 

10,000 

9944 

Total  Promotion/Sp.  events 

15,000 

TOTAL  EXHIBITION  EXPENSES  112,485 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-057 
Approval  of  Mingeikan  Exhibition  with  $1.50  Surcharge 


WHEREAS,  The  Exhibitions  &  Publications  Committee,  at  its  meeting 
of  August  1,  1995,  recommended  Commission  approval  of  the  Mingeikan 
Exhibition;  and 

WHEREAS ,  The  budget  for  the  Exhibition  is  $121,500,  not  including 
an  education  component  to  be  supplied  by  Duty  Free  Shoppers;  and 

WHEREAS,  $104,500  has  been  raised  thus  far  to  fund  the  Exhibition; 
and 

WHEREAS,  Assuming  monthly  attendance  at  the  Exhibition  of  3,500,  a 
$1.50  surcharge  would  net  $30,000,  which  would  balance  the  budget; 
now,  therefore  be  it 

RESOLVED,  That  the  Commission  approves  the  Mingeikan  Exhibition  and 
requests  that  the  Foundation  agree  to  provide  any  shortfall  in 
funding  required  to  present  it,  up  to  a  maximum  of  $15,000;  and  be 
it 

FURTHER  RESOLVED,  That  in  order  to  balance  the  budget  for  the 
Mingeikan  Exhibition,  the  Commission  hereby  authorizes  the 
imposition  of  a  $1.50  surcharge  for  admittance  to  the  Exhibition. 


Budget  Attached 
September  11,  1995 


July  25th,  1995 


MINGEI: 
Two  Centuries  of  Japanese  Folk  Art 


Dates: 
Curator: 
No.  Objects: 
Location: 
Program  No: 


April  10  -  August  11,  1996 
Yoko  Woodson 
140 

Magnin,  Jewett 
9827 


SUPPORT/REVENUES  Amount 

Packard  Charitable  Trust  30,000 

Shaklee  Corp.  45,000 

Remainder  from  Packard  Exh.  20,000 

Duty  Free  Shop  -  support  requested  56,200 

recovery  from  surcharge  30,000 

($1.50/person  ©  3,500  people/month) 

TOTAL  PROJECTED  SUPPORT/REVENUES  181,200 


Account 


Fund 


EXPENSES 


Administradon/Planning  Dept.  03 

Category  085 
Communication 

Telephone,  fax,  postage  100        '  970.00 

Participation  Fee  45,000  720.00 
Courier  expenses  (Japan  Folk  Crafts  Museum) 

Accommodations  &  expenses  1,400  975.03 

Subtotal  Administration  46,500 

Registration  Dept.  05 
Category  087 

Registration  supplies  100  830.00 

Crate  storage  1,000  766.00 

Transportation  5,000  764.03 

Category  097 

Photography  100  789.00 

Subtotal  Registration  6,100 


Conservation  DepL  06 


Category  098 

Conservation  supplies 

Textile  supplies  500  843.00 

3  Dial  Hygrometers  @  $80.  ea.  160  845.00 

38  Silica  Tiles  @  $31.50  ea.  1,425  843.00 


Amount  Account  Fund 


Category  097 

Photography  200  850.00 

Subtotal  Conservation  2,285 


Installation/Deinstallation  Dept.  09  750  792.02 

Category  086 
Technical  support 

Lighting  supplies  1,000  786.00 

Exhibition  Designer  2,800  600.00 

Materials 

Fabric  803.00 

Lumber  811.00 

Hardware  808.00 

Paint  816.00 

Exhibition  Furniture  45,000  800.00 

Subtotal  48,800 

Category  088 

Signage  9,000  790.00 

Subtotal  signage  9,000 

Subtotal  Install/Deinstall  57,800 

Promotion/Special  Events  Dept.  12 

Category  092 


Category  094 
Opening  reception 

Invitation  1,000  778.03 

Postage  250  758.00 

Program  100 

Catering  6,000  732.00 


Security  250  682.00 

AV  Equip/Tech  150  792.04 

Decor  150  799.00 

Entertainment  800  929.00 

Subtotal  Special  Events  8,700 


Education  Dept.  07 

Category  089  -  Education 

School  Programs      -  3,310 

Materials  660  832.00 

Equipment  188  832.00 

Artist  teacher  1,300  771.00 

Program  assistant  970  616.00 

Performances  1,200  771.00 

Technician  192  792.03 


Teacher  Workshop  -  3,420  (Net  cost) 

(Total  cost  -  510,920) 
Estimated  income  -  $7,500 

Printing  2,850  778.01 

Mailing  500  758.00 

Slide  duplication  2,000  788.00 

Honoraria  800  701.00 

Film/video  150  785.00 

Art  supplies  150  832.00 

Folders/labels  300  830.00 

Security  130  681.00 

Technician  192  792.03 

Refreshments  1,300  732.00 

Lunches  2,550  732.00 

Tour  and  Activity  book   -  5,700 

Writing  1,000  778.01 

Design  300  780.00 

Illustration  900  780.00 

Printing,  tax,  shipping .  3,500         •  778.01 

Subtotal  education  21,132 


Category  090  -  Public  Programs 
Asian  American  Jazz  Festival 


5,000 


Artist  Demonstrations 

7  200 

701  00 

IVitVV 

Festivals 

Honoraria 

9  200 

701  00 

Materials 

400 

832  00 

Technician 

320 

792.03 

Proofani  notes 

600 

778  01 

Photo  oranliv 

300 

788  00 

Program  Assistant 

240 

600.00 

Program  Notes 

600 

778.01 

Photopraohv  Sunnlies 

"300 

780  00 

Film  Series 

Seeuritv 

750 

6S1  00 

Projectionist 

750 

792.02 

Film  rental 

1,800 

785.00 

Shipping 

500 

765.00 

Otifr^afTi  Prnoram  A«tcf;»Tif 

4.  ^00 

61 8  00 

Lecture  Series 

Honoraria 

1  500 

701  00 

Transportation/ Accommodations  Washington  D.C. 

2,000 

975.05 

Security 

1,500 

681.00 

Technician  fSlOO  x  (T) 

600 

792.00 

Fiver                        fdfisi&n  &.  orintrng  1600. 

2  200 

778  01 

Postage  fl400  fi>  121 

1,680 

758.00 

Mailing  House  charges 

600 

758.00 

PR  photo  dupes 

450 

788.00 

Tickets  (20  x  $50) 

1,000 

778.01 

Subtotal  public  programs 

43,990 

TOTAL  EXHIBITION  EXPENSES 

186,507 

* 

S  LESS  EDUCATION  PROGRAMS:   121,385 


*  556,200  applied  for  to  fund  education/outreach  programs 
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MINUTES 


ASIAN  ART  COMMISSION 

f  ANNUAL  MEETING 

Monday^September  11,  1995  -  11:30  a.m. 

Museum  Society  Auxiliary  Meeting  Room  &  Gruhn  Court 
Asian  Art  Museum 


Present: 


Absent: 


Chair  Presiding: 
Vice  President: 
Secretary: 

Hatsuro  Aizawa 
Johnson  S.  Bogart 
Alexander  D.  Calhoun 
Selina  Gaw  Cha 
Elaine  Connell 
Dana  K.  Dirickson 
Laura  J.  Enos 
Alice  G.  Lowe 
Constance  C.  Miller 
Marjorie  W.  Seller 
Jitu  Somaya 
Regina  Speer 
Masayasu  Ueno 
Doris  M.  Ward 
Midori  Wedemeyer 

Edwin  L.  Berkowitz 

Arnold  Y.  K.  Chin 

James  M.  Gerstley,  Vice  President 

Chong-Moon  Lee 

James  Murad,  President 

M.  Glenn  Vinson,  Jr.,  Treasurer 

Judith  F.  Wilbur 


Ian  R.  Wilson 
Anthony  Sun 
John  Z.  Bulkeley 


OCT  1  7  1995 

SAN  FRANCISCO 
PUSLIC 


In  Attendance:        Asian  Art  Museum  Foundation  Members: 


Julia  Chang  Bloch 
William  K.  Bowes,  Jr. 
Willard  G.  Clark 
Joan  Danforth 
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Willis  Deming 
Anne  C.  Diller 
Joseph  M.  Fee 
Marvin  Gordon,  M.D. 
Margaret  Haldeman 
Cordell  W.  Hull 
Peter  M.  Joost 
Thomas  J.  Klitgaard 
J.  Sanford  Miller 
Russell  R.  Miller 
Maura  Morey 
Dr.  Forrest  Mortimer 
Suno  Kay  Osterweis 
John  H.  Robinson 
Dr.  Po  Chi  Wu 

Emily  J.  Sano,  Acting  Director 

Laura  Furney  Hathhorn,  Commission  Secretary 

In  addition,  since  the  meeting  was  held  in  conjunction  with  the  Annual 
Luncheon,  a  number  of  staff  and  guests  were  present.  A  list  of 
attendees  is  on  file  with  the  Commission  Secretary. 

1.  Call  to  Order 

The  annual  meeting  of  the  Asian  Art  Commission  was  called  to  order  at  1:30  p.m. 
by  Chair  Ian  R.  Wilson,  a  quorum  being  present.  At  1:35  p.m.,  Mr.  Wilson 
temporarily  adjourned  the  meeting  to  conduct  necessary  business  of  the  Asian  Art 
Museum  Foundation.  The  meeting  was  again  called  to  order  by  Chair  Ian  R.  Wilson 
at  1:40  p.m. 

2.  Approval  of  Minutes 

The  minutes  of  the  January  13-14, 1995  Retreat  as  well  as  the  July  11, 1995  meeting, 
having  been  mailed  to  all  members  of  the  Commission,  were  approved  as  written. 

3.  Approval  of  Resolutions 

The  following  resolutions  were  approved  unanimously: 
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a.  RESOLUTION  C95-047 

Ratification  of  the  Executive  Committee's 
Approval  of  the  Appointment  of  the  President 
of  the  Asian  Art  Museum  of  San  Francisco 

WHEREAS,  To  enable  the  Asian  Art  Museum  Foundation  to  carry  out  its 
responsibilities  under  the  New  Asian  Project  Agreement  dated  June  1,  1995,  the 
Asian  Art  Commission  authorized  the  Asian  Art  Museum  Foundation  to  engage  for 
the  term  of  the  New  Asian  Project  a  qualified  individual  who  could  use  the  title 
"President  of  the  Asian  Art  Museum;"  and 

WHEREAS,  Section  5  of  the  New  Asian  Project  Agreement  provides  that  the 
individual  selected  to  serve  as  the  President  of  the  Asian  Art  Museum  must  be 
approved  in  advance  by  the  Commission  and  serve  at  the  pleasure  of  the  Commission 
as  well  as  the  Foundation;  and 

WHEREAS,  It  is  proposed  that  the  duties  for  the  President  of  the  Asian  Art  Museum 
be  as  described  in  the  document  entitled  "President's  Responsibilities,"  a  copy  of 
which  is  on  file  with  the  Secretary  to  the  Foundation;  and 

WHEREAS,  After  an  extensive  search  by  a  firm  expert  in  recruiting  executives  for 
non-profit  organizations,  the  Foundation  has  identified  an  exceptionally  well-qualified 
candidate  for  the  position  of  President  of  the  Asian  Art  Museum;  and 

WHEREAS,  Members  of  the  Executive  Committee  have  had  an  opportunity  discuss 
the  candidate's  qualifications  and  approve  the  appointment  subject  to  ratification  by 
the  full  Commission;  now,  therefore  be  it 

RESOLVED,  That  after  due  consideration,  the  Commission  hereby  ratifies  approval 
by  its  Executive  Committee  of  the  appointment  of  Paul  S.  Slawson  to  serve  as 
President  of  the  Asian  Art  Museum. 
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b.  RESOLUTION  C95-048 

Urging  San  Francisco  Public  Library 
Commission  to  Initiate  the  Process  for  Transferring 
Jurisdiction  Over  the  Old  Main  to  the  Asian  Art  Commission 

WHEREAS,  The  San  Francisco  Charter  was  amended  in  1988  to  establish  the  Asian 
Art  Commission  as  a  separate  independent  department  of  the  City  and  County  of 
San  Francisco  so  that  the  Commission  could  take  jurisdiction  over  the  Old  Main 
when  the  Public  Library  moves  to  the  New  Main;  and 

WHEREAS,  The  voters  of  San  Francisco  have  approved  the  issuance  of  over  $51 
million  in  general  obligations  bonds  to  bring  the  Old  Main  up  to  seismic  and  code 
standards  for  use  as  the  Asian  Art  Museum;  and 

WHEREAS,  Prospective  major  donors  to  the  New  Asian  Capital  Campaign  want  to 
be  assured  that  if  they  contribute  to  the  cost  of  renovating  the  Old  Main  Public 
Library  Building  for  reuse  at  the  Asian  Art  Museum,  the  Old  Main  will,  in  fact,  be 
used  as  the  Asian  Art  Museum;  and 

WHEREAS,  The  New  Asian  Project  Agreement  recites  that  it  "is  important  to  the 
success  of  the  Capital  Campaign  that  the  City  and  County  take  the  steps  necessary 
to  transfer  jurisdiction  over  the  Old  Main  to  the  Asian  Art  Commission  subject  to 
the  Old  Main  being  vacated  by  the  San  Francisco  Public  Library";  and 

WHEREAS,  If  jurisdiction  over  the  Old  Main  will  vest  in  the  Asian  Art  Commission 
as  soon  as  the  Old  Main  is  vacated  by  the  Public  Library,  contracts  for  the  work 
needed  to  prepare  the  Old  Main  for  the  renovation  project  can  be  in  place  so  that 
the  work  can  begin  shortly  after  the  Old  Main  is  vacated;  and 

WHEREAS,  Section  3  of  the  New  Asian  Project  Agreement  provides  that  the 
Commission  will  pursue  the  steps  necessary  to  having  jurisdiction  over  the  Old  Main 
transferred  to  the  Asian  Art  Commission  "as  soon  as  feasible;"  and 

WHEREAS,  The  San  Francisco  Public  Library  anticipates  vacating  the  Old  Main  by 
mid  April,  1996;  now,  therefore  be  it 

RESOLVED,  That  the  Asian  Art  Commission  urges  the  San  Francisco  Public  Library 
Commission  to  initiate  the  jurisdictional  transfer  process  subject  to  the  Public  Library 
vacating  the  premises. 
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c.  RESOLUTION  C95-049 

Further  Revision  of  1995  Commission  Meeting  Schedule 

RESOLVED,  That  the  1995  Commission  meeting  schedule  for  the  remainder  of  the 
year  will  be  as  follows: 

Executive  Committee  October  10,  1995  12:00  Noon 

Full  Commission  November  14,  1995  12:00  Noon 

Executive  Committee  December  5,  1995  12:00  Noon 

Please  note  that  the  previously  revised  schedule  of  July  11  as  well  as  the  memo  of 
August  14  were  incorrectly  ordered  and  have  been  corrected  on  the  attached  1995 
Meeting  Schedule. 

Attachment  (Full  Schedule  Follows) 

REVISED  MEETING  SCHEDULE  -  1995 
(Attachment  to  C95-049) 
(Revised  September  11,  1995) 

The  Asian  Art  Commission's  revised  Meeting  Schedule  for  1995  is  indicated  below. 
Unless  otherwise  notified,  all  meetings  of  the  Commission  will  be  held  in  the 
Museum  Society  Auxiliary  Meeting  Room  on  the  first  floor  of  the  Asian  Art 
Museum.  All  meetings,  with  the  exception  of  the  Annual  Meeting  on  September  11, 
will  take  place  at  12:00  Noon. 

Full  Commission  January  13,  1995      5:30  P.M. 

(Retreat)  January  14,  1995      9:00  A.M. 

St.  Francis  Yacht  Club 

Executive  Committee  February  7,  1995  12:00  Noon 

Full  Commission  April  4,  1995  12:00  Noon 

Executive  Committee  May  2,  1995  12:00  Noon 

FuU  Commission  July  11,  1995  12:00  Noon 
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Executive  Committee  August  1,  1995  12:00  Noon 

[CANCELLED] 

Full  Commission  September  11,  1995  1:30  P.M. 

Annual  Meeting 

Executive  Committee  October  10,  1995     12:00  Noon* 

Full  Commission  November  14,  1995  12:00  Noon* 

Executive  Committee  December  5,  1995    12:00  Noon* 

The  Annual  Meeting  is  preceded  by  the  annual  luncheon  at  12:00  Noon 
'Revised  meeting  dates 

d.  RESOLUTION  C95-050 

Approval  of  1996  Commission  Meeting  Schedule 

RESOLVED,  That  the  attached  1996  Commission  Meeting  Schedule  is  approved. 

Attachment  (Full  Schedule  Follows) 

MEETING  SCHEDULE  -  1996 
(Attachment  to  C95-050) 

The  Asian  Art  Commission's  Meeting  Schedule  for  1996  is  indicated  below.  Unless 
otherwise  notified,  all  meetings  will  be  held  in  the  Museum  Society  Auxiliary 
Meeting  Room  on  the  first  floor  of  the  Asian  Art  Museum.  All  meetings,  with  the 
exception  of  the  Annual  Meeting  on  September  10,  will  take  place  at  12:00  Noon*. 

Full  Commission  January  9,  1996  12:00  Noon 

Executive  Committee  February  6,  1996  12:00  Noon 

Full  Commission  March  5,  1996  12:00  Noon 

Executive  Committee  April  2,  1996  12:00  Noon 
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Full  Commission 

Executive  Committee 

Full  Commission 

Executive  Committee 

Full  Commission 
(Annual  Meeting) 

Executive  Committee 

Full  Commission 

Executive  Committee 


May  7,  1996 
June  4,  1996 
July  9,  1996 
August  6, 1996 
September  10,  1996 

October  1,  1996 
November  5,  1996 
December  3,  1996 


12:00  Noon 
12:00  Noon 
12:00  Noon 
12:00  Noon 
2:00  p.m.** 

12:00  Noon 
12:00  Noon 
12:00  Noon 


*  During  the  course  of  the  year,  the  Commission  will  act  on  a  number  of 
recommendations  of  the  Foundation  relating  to  the  New  Asian  Project.  For  that 
reason,  the  Commission  meetings  will  immediately  follow  Foundation  meetings. 

**The  Annual  Meeting  is  preceded  by  the  annual  luncheon  at  12:00  Noon. 

e.  RESOLUTION  C95-051 

Transfer  of  Funds  in  Admission  Fund 
for  Fiscal  Year  1995-96 

RESOLVED,  That  the  Asian  Art  Commission  does  hereby  authorize  the  Controller 
of  the  City  and  County  of  San  Francisco  to  transfer  excess  current  year  revenue 
(1995-96)  over  admission  operating  expenses  in  the  Admission  Fund  (02-403)  from 
Transaction  Code  2420,  Index  Code  002469,  until  the  amount  transferred  is 
$1,743,078;  thereafter,  using  Transaction  Code  0030,  Revenue  Index  Code  042135, 
Subobject  8170,  to  Transaction  Code  2130,  Index  Code  402032,  Project/Workphase 
00201,  on  a  monthly  basis  during  fiscal  year  1995-96,  in  conjunction  with  the  Fine 
Arts  Museums  of  San  Francisco  transfer  of  monies  into  Index  Code  401224, 
Project/Workphase  00110;  and,  be  it  further 
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RESOLVED,  That  the  funds  in  Project/Workphase  00201  are  to  be  used  to  provide 
partial  reimbursement  to  the  Asian  Art  Museum  Foundation  for  the  Museum's 
operating  expenses. 

f.  RESOLUTION  C95-052 

Authorization  for  the  Acting  Director 
to  Accept  Year-End  Gifts 

RESOLVED,  That  the  Asian  Art  Commission  hereby  authorizes  the  Acting  Director 
or  her  designee  to  accept  gifts  of  art  offered  to  the  Asian  Art  Museum  from 
September  29  through  December  31,  1995,  if  in  her  judgment  she  deems  acceptance 
suitable  after  consultation  with  the  Chief  Curator,  the  appropriate  staff  curator,  or 
the  Acquisitions  and  Loans  Committee  Chair,  or  the  Chair  of  the  Commission  if 
available  before  the  time  by  which  her  or  her  designee  has  to  accept  the  offer  of  the 
gift;  and  be  it  further 

RESOLVED,  That  the  Acting  Director  shall  report  to  the  Asian  Art  Commission  at 
its  January  meeting  the  gifts  of  art  accepted  during  this  period. 

g.  RESOLUTION  C95-053 

Appreciation  to  Patricia  S.  Sprincin 

WHEREAS,  The  Honorable  Patricia  S.  Sprincin  has  recently  tendered  her 
resignation  to  the  Asian  Art  Commission;  and 

WHEREAS,  Mrs.  Sprincin  has  rendered  diligent  and  faithful  service  to  the  City  and 
County  of  San  Francisco  and  the  Asian  Art  Museum  during  her  four  years  of  service 
as  Asian  Art  Commissioner;  and 

WHEREAS,  Mrs.  Sprincin  served  in  1991,  1992  and  1994  as  Chair  of  Odyssey 
Through  the  Orient,  the  Museum's  major  and  highly  successful  funding  raising  event; 
now,  therefore  be  it 

RESOLVED,  That  the  members  of  the  Asian  Art  Commission,  on  this  occasion, 
offer  their  heartiest  gratitude  to  Patricia  S.  Sprincin  for  her  dedication  and 
commitment  to  the  Museum. 
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h.  RESOLUTION  C95-054 

Approval  of  Vessels  of  Culture  Exhibition 

WHEREAS,  The  Exhibitions  &  Publications  Committee,  at  its  meeting  of  August  1, 
1995,  recommended  Commission  approval  of  the  Vessels  of  Culture  Exhibition;  now, 
therefore  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  Vessels  of  Culture 
Exhibition,  pending  receipt  of  funding  in  the  amount  of  $15,000. 

i.  RESOLUTION  C95-055 
Approval  of  Black  Ship  Scrolls  Exhibition 

WHEREAS,  The  Exhibitions  &  Publications  Committee,  at  its  meeting  of  August  1, 

1995,  recommended  Commission  approval  of  the  November  9,  1995  to  February  12, 

1996,  Black  Ship  Scrolls  Exhibition;  now,  therefore  be  it 

RESOLVED,  That  the  Commission  hereby  approves  the  Black  Ship  Scrolls 
Exhibition,  pending  receipt  of  funding. 

j.  RESOLUTION  C95-056 

Approval  of  Chinese  Glass  Exhibition 

WHEREAS,  The  Exhibitions  and  Publications  Committee,  at  its  meeting  of  August 
1,  1995,  recommended  that  the  Commission  approve  plans  for  the  Chinese  Glass 
Exhibition  which,  including  the  cost  of  a  catalogue,  has  a  budget  of  $112,000;  and 

WHEREAS,  Contributions  have  been  pledged  in  the  total  amount  of  $105,000,  and 
500  copies  of  the  catalogue  are  to  be  delivered  in  mid-November,  will  be  available 
for  sale,  and  should  generate  sufficient  income  to  avoid  a  shortfall  in  the  Exhibition 
budget;  and 

WHEREAS,  The  Commission  acknowledges  that  with  publication  of  the  catalogue, 
the  Asian  Art  Museum  has  a  commitment  to  the  Chinese  Glass  Exhibition  which  • 
ought  to  be  honored;  now,  therefore,  be  it 
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RESOLVED,  So  that  plans  for  the  Exhibition  can  proceed,  the  Commission  asks  the 
Foundation  to  agree  to  provide  any  shortfall  in  the  funding  required  for  the  Chinese 
Glass  Exhibition  up  to  a  maximum  of  $7,000. 

k.  RESOLUTION  C95-057 

Approval  of  Mingeikan  Exhibition  with  $1.50  Surcharge 

WHEREAS,  The  Exhibitions  &  Publications  Committee,  at  its  meeting  of  August  1, 
1995,  recommended  Commission  approval  of  the  Mingeikan  Exhibition;  and 

WHEREAS,  The  budget  for  the  Exhibition  is  $121,500,  not  including  an  education 
component  to  be  supplied  by  Duty  Free  Shoppers;  and 

WHEREAS,  $104,500  has  been  raised  thus  far  to  fund  the  Exhibition;  and 

WHEREAS,  Assuming  monthly  attendance  at  the  Exhibition  of  3,500,  a  $1.50 
surcharge  would  net  $30,000,  which  would  balance  the  budget;  now,  therefore  be  it 

RESOLVED,  That  the  Commission  approves  the  Mingeikan  Exhibition  and  requests 
that  the  Foundation  agree  to  provide  any  shortfall  in  funding  required  to  present  it, 
up  to  a  maximum  of  $15,000;  and  be  it 

FURTHER  RESOLVED,  That  in  order  to  balance  the  budget  for  the  Mingeikan 
Exhibition,  the  Commission  hereby  authorizes  the  imposition  of  a  $1.50  surcharge  for 
admittance  to  the  Exhibition. 

4.       Chair's  Report 

Ian  Wilson  noted  a  year  of  tremendous  change  starting  with  the  successful  bond  vote 
which  ignited  a  new  sense  of  vibrancy  in  the  Museum  staff  and  members  of  the 
Commission  and  Foundation.  He  noted  the  tremendous  opportunity  and  excitement 
involved  in  creating  the  New  Asian  which  will  be  the  largest  free-standing  Asian  Art 
Museum  in  the  Western  World.  On  behalf  of  Johnson  S.  Bogart  and  James  Murad, 
Foundation  and  Commission  Presidents,  respectively,  and  himself,  Mr.  Wilson  urged 
everyone  to  continue  their  contributions  and  to  maintain  their  commitment  to  this 
important  project. 
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5.  Acting  Director's  Report 

Personnel  Update  -  Dr.  Sano  acknowledged  the  video  viewed  by  the  audience,  which 
was  prepared  by  members  of  the  Marketing  and  Public  Relations  Departments.  She 
introduced  Ann  Dabovich,  Director  of  Development,  Langston  Trigg,  Project 
Manager  for  the  New  Asian  Project  and  Laura  Furney  Hathhorn,  Commission 
Secretary. 

Membership  -  The  Asian  Art  Museum  membership  campaign  began  in  July  with 
membership  reaching  1,017.  Of  the  current  Museum  Society  Members,  7%  are 
choosing  to  join  the  Asian,  and  12%  are  choosing  to  join  both  the  Asian  and  the  Fine 
Arts  Museums.  New  members  account  for  about  25%  of  the  total.  Various  auxiliary 
groups  will  gradually  be  brought  into  the  AAM  membership,  the  first  of  which  is  the 
Society  for  Asian  Art  to  be  followed  by  the  Connoisseur's  Council,  Committee  for 
Korean  Art,  and  the  Docent  Council.  Dr.  Sano  presented  the  Commissioners  and 
Trustees  with  complimentary  memberships  to  the  Museum  ~  making  the  total 
members  1,077. 

Exhibitions  Update  -  Dr.  Sano  reported  the  success  of  the  Mongolia  Exhibit  with 
week  day  attendance  at  1,000  and  weekend  attendance  between  1,500  to  1,700.  She 
noted  the  prosperity  and  popularity  of  the  Kiosk,  reporting  $6.00  as  the  approximate 
amount  spent  per  person,  per  visit. 

Dr.  Sano  announced  an  upcoming  event  overseen  by  Commissioner  Jitu  Somaya  ~ 
Diwali,  The  Festival  of  Lights.  She  also  mentioned  that  a  gala  sponsored  by  the 
Chinese  Performing  Arts  Group  to  support  education  and  funding  programs  for  the 
Great  Taiwan  Exhibition  is  being  coordinated  by  Pam  Chun  Joyce.  Dr.  Sano 
announced  a  trip  to  Taipei  and  Hong  Kong  with  a  departure  date  of  October  30  for 
interested  Trustees  and  Commissioners. 

Dr.  Sano  communicated  the  excitement  of  the  year  with  the  success  of  the  Xi'an  as 
well  as  the  Mongolia  exhibits  and  expressed  gratitude  to  her  staff.  She  introduced 
members  of  the  Asian  Art  Museum  senior  staff  to  the  audience. 

6.  Newly  Appointed  President: 

Mr.  Slawson  expressed  his  appreciation  and  anticipation  of  being  a  part  of  and  ■ 
making  work  the  mission  of  building  the  New  Asian.  As  a  builder  of  things,  he 
'  acknowledged  some  fundamental  elements  already  in  place:  the  great  work  that's 
already  been  done,  the  world  famous  collection,  and  the  passing  of  the  bond  issue. 
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Mr.  Slawson  stated  that  he  saw  his  role,  along  with  Emily  Sano's,  as  helping  to  guide 
the  way  and  pointing  out  the  things  necessary  to  complete  the  mission. 

7.       Committee  Reports 

a.       Committee  on  Communities 

Alice  Lowe  spoke  of  the  purpose  of  the  Committee  which  is  to  reach  out  to 
various  communities  to  develop  a  broad  base  of  support  for  the  Museum 
which  will  be  very  important  when  the  Museum  moves  to  its  new  location. 
Ms.  Lowe  reiterated  that  the  Committee  on  Communities  currently  has  three 
subcommittees: 

*  The  Chinese  Community  Program  Committee,  which  co-sponsored, 
along  with  eight  of  the  leading  Chinese  Community  organizations,  a 
Mongolian  evening  during  the  month  of  July. 

In  August,  the  Committee  organized  a  "free"  day  for  the  Asian 
community.  Five  thousand  passes  were  distributed  to  various  ethnic 
groups  throughout  the  City,  including  30  Chinese  organizations.  A 
chartered  bus  was  provided  for  wheelchair  bound  members  of  On  Lok 
Senior  Health  Services.  Other  groups  reached  included  the  Korean, 
Japanese,  Philippine,  Indian  communities  and  the  Tenderloin 
neighborhood. 

*  The  Tenderloin  Committee,  which  was  to  host  on  September  12  along 
with  two  other  Tenderloin  organizations  (the  Southeast  Asian 
Community  Center  and  Reality  House  West)  an  evening  event  entitled 
"We  are  all  Boat  People".  Representatives  of  the  Asian  and  African- 
American  communities  were  to  be  honored  with  plaques  and  silver 
toasting  cups,  replicas  of  those  used  by  President  Thomas  Jefferson  to 
toast  visitors  to  the  White  House,  in  the  spirit  of  peace  and  harmony. 

The  Indian  Committee,  which  is  working  on  their  upcoming  October 
14  event  entitled  "Diwali  -  The  Festival  of  Lights",  and  also  had 
scheduled  on  September  20  a  reception  for  the  Indian  Community. 

In  association  with  the  report  by  Alice  Lowe,  Jitu  Somaya  asked  for 
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the  support  of  the  audience  by  attending  on  October  14,  "The  Festival 
of  Lights,"  an  event  which  has  been  celebrated  annually  in  India  for 
centuries. 

b.       Nominating  Committee 

Anthony  Sun  reported  that  there  is  a  slate  of  Commissioners  whose  terms 
have  expired  and  that  the  Committee  would  be  discussing  the  matter  following 
the  annual  meeting.  Mr.  Sun  also  stated  that  there  were  no  new  names  for 
Commissioners  to  be  presented  at  the  time. 

8.       Reports  from  Affiliated  Groups 

a.  Society  for  Asian  Art 

Willis  Deming  reported  on  many  events  including  education  programs,  study 
groups,  co-sponsorship  of  the  Jade  Symposium,  several  evening  lectures,  the 
travels  of  Society  members  to  Japan,  Mongolia  and  Los  Angeles,  and  the 
Namba  Fashion  Show  and  Dinner  fundraiser. 

Mr.  Deming  reported  the  remarkable  work  of  Society  employee  Joan  Smith, 
who  brought  in  many  volunteers  which  resulted  in  her  management  of  over 
200.  Mr.  Deming  reported  on  the  successful  work  of  Society  employees 
Margaret  Handleman  (Kiosk  buyer/manager)  and  Emily  Newell,  who  oversee 
the  profitable  Kiosk. 

Additionally,  Mr.  Deming  reported  the  Society's  donation  of  approximately 
$87,500  to  the  Museum's  Library  and  Foundation. 

Forthcoming  events  including  Arts  of  Asia,  study  groups,  symposia,  lectures, 
and  travel,  were  discussed  for  1995  and  1996.  Other  plans  for  the  coming 
year  were  discussed  including  volunteer  training  program  changes,  Kiosk 
merchandising,  SAA  membership  integration,  placement  of  SAA  members  on 
Museum  committees,  and  the  designation  of  Museum  staff  to  serve  ex  officio 
on  SAA  committees. 

b.  Docent  Council 

Cheryl  Bancroft  submitted  the  Docent  Council  report,  a  copy  of  which  is 
attached  to  these  Minutes,  following  the  meeting. 
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9.  Public  Comment 

At  this  time,  members  of  the  public  were  invited  to  address  the  Commission  on  items 
that  are  within  the  subject  matter  jurisdiction  of  the  Asian  Art  Commission. 
Members  of  the  public  may  address  the  Commission  for  up  to  three  minutes.  The 
Chair  may  limit  total  testimony  to  thirty  minutes.  There  was  no  member  of  the 
public  present  and,  therefore  no  public  comment. 

10.  Adjournment 

There  being  no  further  business  to  discuss,  the  meeting  was  adjourned  at  2:00  p.m. 
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Thursday,  October  19,  1995  *  8:30  a.m. 


Museum  Society  Auxiliary  Meeting  Room 


This  is  notice  ihat  there  will  be  special  meeting  of  the 
Asian  Art  Commission  on  Thursday,  October  19,  1995  at 
8:30  a.m. 

A  copy  of  the  agenda  is  available  at  the  Information  Desk 
of  the  Asian  Art  Museum.  An  agenda  is  also  filed  at  the 
Main  Branch  of  the  San  Francisco  Library  in  Civic  Center. 

The  following  information  is  in  compliance  with  the 
Americans  with  Disabilities  Act. 


The  meeting  will  take  place  in  the  Museum  Society 
Auxiliary  Meeting  Room  of  the  Asian  Art  Museum,  which  is 
wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA 
Coordinator,  Brenda  Cobb  Williams  at  415-668-6405  at 
least  72  hours  prior  to  the  meeting.  Late  requests  will  be 
honored  if  possible.  Minutes  of  the  meeting  will  be  made 
available  in  alternative  formats  upon  request. 


DISABILITY  ACCESS 


THE  AVERY  BRUNDAGE 
COLLECTION 


GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  941 18 
CABLE  ASIANART 
FAX  (415)  668-8928 
DHON  E  (415)  668-8921 
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The  closest  accessible  BART  station  is  located  at  Glen 
Park.  Accessible  MUNI  lines  serving  the  Asian  Art 
Museum  are  #44  O'Shaughnessy  and  #71  Haight-Noriega. 
For  information  about  MUNI  accessible  services,  call  415- 
923-6142.  There  is  accessible  parking  available  at  the 
following  locations: 

1 .  Staff  parking  lot  located  on  the  northeast  side  of  the 
building. 

2.  At  both  ends  of  the  Music  Concourse. 

In  order  to  assist  the  City's  efforts  to  accommodate 
Individuals  with  severe  allergies,  environmental  illness, 
multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based 
products.  Please  help  the  City  to  accommodate  these 
individuals. 
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ORDER  OF  BUSINESS 
There  will  be  an  opportunity  for  public  testimony  before  action  is  taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Discuss  and  take  necessary  action  regarding: 

a.  New  Asian  Project  matters; 

b.  Capital  Campaign  for  the  New  Asian  and  major  gifts  to  it; 

c.  Organizational  structure  of  the  Asian  Art  Commission,  Asian  Art  Museum 
Foundation  and  of  the  Asian  Art  Museum;  and 

d.  Related  personnel  matters. 

3.  Public  Comment  -  At  this  time,  members  of  the  public  may  address  the  Commission 
on  items  that  are  within  the  subject  matter  jurisdiction  of  the  Asian  Art  Commission. 
Members  of  the  public  may  address  the  Commission  for  up  to  three  minutes.  The 
Chairman  may  limit  total  testimony  to  thirty  minutes. 

4.  Adjournment 
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Tuesday,  November  14,  1995  -  Noorf  BLlc  LIBRARY 
Museum  Society  Auxiliary  Meeting  Room 
First  Floor  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  testimony  before 
action  is  taken  on  any  agenda  item. 

The  following  information  is  in  compliance  with  the 
Americans  with  Disabilities  Act. 


DISABILITY  ACCESS 


The  meeting  will  take  place  in  the  Museum  Society 
Auxiliary  Meeting  Room  and  Gruhn  Court  which  are 
wheelchair  accessible. 

The  following  will  be  made  available  upon  request: 

1 .  American  sign  language  interpreters. 

2.  A  sound  enhancement  system. 

3.  A  reader  during  the  meeting. 

For  arrangements  for  the  above,  please  contact  ADA  . 
Coordinator,  Brenda  Cobb  Williams  at  415-668-6405  at 
least  72  hours  prior  to  the  meeting.  Late  requests  will  be 
honored  if  possible.  Minutes  of  the  meeting  will  be  made 
available  in  alternative  formats  upon  request. 


THE  AVERY  BRUNDAGE 
COLLECTION 

GOLDEN  GATE  PARK 
SAN  FRANCISCO 
CALIFORNIA  941 18 
CABLE  ASIANART 
FAX  (415>  668-39:3 
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The  closest  accessible  BART  station  is  located  at  Glen 
Park.  Accessible  MUNI  lines  serving  the  Asian  Art 
Museum  are  #44  O'Shaughnessy  and  #71  Haight-Noriega. 
For  information  about  MUNI  accessible  services,  call  415- 
923-6142.  There  is  accessible  parking  available  at  the 
following  locations: 

1 .  Staff  parking  lot  located  on  the  northeast  side  of  the 
building. 

2.  At  both  ends  of  the  Music  Concourse. 

In  order  to  assist  the  City's  efforts  to  accommodate 
Individuals  with  severe  allergies,  environmental  illness, 
multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other 
attendees  may  be  sensitive  to  various  chemical  based 
products.  Please  help  the  City  to  accommodate  these 
individuals. 
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Asian  Art  Commission 
November  14,  1995 

ORDER  OF  BUSINESS 


1.  Call  to  Order 

2.  Approval  of  Minutes  of: 

a.  September  11,  1995  Annual  Meeting 

b.  October  19,  1995  Special  Meeting 

3.  Chair's  Report 

4.  Asian  Art  Museum  President's  Report 

5.  Director's  Report 

6.  Financial  Report  -  M.  Glenn  Vinson,  Jr.,  Treasurer 

7.  Approval  of  Resolutions: 

a.  Resolution  C95-069  -  Approving  Agreement  Appointing  Emily  Sano  as 
Director  of  the  Asian  Art  Museum,  Including  Salary  Supplement  by  Asian  Art 
Museum  Foundation 

b.  Resolution  C95-070  -  Continuing  Dr.  Emily  Sano's  Appointment  as  Chief 
Curator  of  the  Asian  Art  Museum 

c.  Resolution  C95-071  -  Special  Appreciation  to  Senator  Quentin  L.  Kopp  for 
State  Appropriation  from  the  Petroleum  Violation  Escrow  Account 

d.  Resolution  C95-072  -  Confirming  Appointment  of  Members  of  Commission 
Committees 

e.  Resolution  C95-073  -  Approval  of  Agreement  for  Taiwan  Exhibition 

f.  Resolution  C95-074  -  Amending  Resolution  C95-063  to  Authorize  Acceptance 
of  an  Undivided  Interest  in  Certain  Books  and  Manuscripts  and  a  Pledge  to 
Give  the  Remainder  Interest 
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8.  Committee  Reports: 

a.  Committee  on  Communities  -  Alice  Lowe,  Chair 

b.  Nominating  Committee  Report,  James  Murad  (in  the  absence  of  Anthony  Sun) 

c.  Other  Committee  Reports  as  Needed 

9.  Asian  Art  Museum  Foundation  Report 

Note:  The  Asian  Art  Museum  Foundation  Meeting  will  precede  the  Commisison 
Meeting.  There  will  be  a  report  on  the  New  Asian  Capital  Campaign  and  the  New 
Asian  Project  and  Commissioners  will  have  an  opportunity  to  comment. 

10.  Public  Comment  -  Members  of  the  public  may  address  the  Commission  on  items  that 
are  within  the  subject  matter  jurisdiction  of  the  Asian  Art  Commission.  Members 
of  the  public  may  address  the  Commission  for  up  to  three  minutes.  The  Chair  may 
limit  total  testimony  to  thirty  minutes. 

11.  Adjournment 
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RESOLUTION  C95-069 

Approving  Agreement  Appointing  Emily  Sano  as 
Director  of  the  Asian  Art  Museum,  Including 
Salary  Supplement  by  Asian  Art  Museum  Foundation 


WHEREAS,  Emily  Sano  served  with  distinction  as  the  Deputy  Director,  Chief  Curator  and 
Chief  Administrative  Officer  of  the  Asian  Art  Museum  of  San  Francisco  from  January  1, 
1993  until  January  1,  1995  when  she  became  the  Acting  Director;  and 

WHEREAS,  The  Asian  Art  Commission  wishes  to  appoint  Dr.  Sano  as  the  Director  of  the 
Asian  Art  Museum;  and 

WHEREAS,  The  salary  and  other  benefits  available  through  the  City  and  County  of  San 
Francisco  for  the  Director's  position  are  not  competitive  with  those  offered  by  other 
museums  with  comparable  collections;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  authorizes  the  President  of  the 
Commission  to  conclude  and  execute  an  agreement  with  Dr.  Sano  to  serve  as  Director  of 
the  Asian  Art  Museum;  and  be  it 

FURTHER  RESOLVED,  That  the  Commission  hereby  authorizes  its  President  to  approve 
salary  supplement  and  other  benefit  payments  to  Dr.  Sano  by  the  Asian  Art  Museum 
Foundation. 


November  14,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-070 

Continuing  Dr.  Emily  Sano's  Appointment 
as  Chief  Curator  of  the  Asian  Art  Museum 


WHEREAS,  The  Commission  believes  that  the  commitment  entailed  in  serving  as  the 
Director  of  the  Asian  Art  Museum  is  so  great  that  it  is  unrealistic  to  expect  the  same 
individual  to  also  serve  as  Chief  Curator  of  the  Avery  Brundage  Collection; 

WHEREAS,  Subject  to  funding  and  an  appropriate  candidate  becoming  available,  the 
Commission  intends  to  appoint  a  Chief  Curator  for  the  Avery  Brundage  Collection;  and 

WHEREAS,  Dr.  Emily  Sano,  who  has  served  as  the  Chief  Curator  for  the  Asian  Art 
Museum  for  almost  three  years,  and  who  has  now  been  appointed  Director,  has  indicated 
her  willingness  to  continue  to  serve  as  the  Chief  Curator  for  the  time  being;  now,  therefore, 
be  it 

RESOLVED,  That  for  the  time  being,  Dr.  Sano  shall  continue  to  serve  as  the  Chief  Curator 
of  the  Avery  Brundage  Collection. 


November  14,  1995 
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RESOLUTION  C95-071 

Special  Appreciation  to  Senator  Quentin  L.  Kopp  for 
State  Appropriation  from  the  Petroleum  Violation  Escrow  Account 


WHEREAS,  The  State  of  California  established  a  fund  known  as  the  Petroleum  Violation 
Escrow  Account  into  which  are  deposited  the  penalties  paid  by  various  oil  companies  for 
federal  law  violations  and  for  overcharging  the  State  of  California  in  the  late  1970s;  and 

WHEREAS,  Approximately  $400,000  from  that  Account  has  been  appropriated  to  a  project 
referred  to  as  "Asian  Art  Museum:  HVAC  replacement"  for  use  by  the  Museum  on  an 
appropriate  project;  and 

WHEREAS,  State  Senator  Quentin  L.  Kopp  was  successful  in  securing  passage  of  the 
legislation;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  expresses  its  sincere  appreciation  to 
Senator  Kopp  for  his  good  efforts  on  behalf  of  this  Museum. 


November  14,  1995 


ASIAN  ART  COMMISSION 
RESOLUTION  C95-072 
Confirming  Appointment  of  Members  of  Commission  Committees 


WHEREAS,  Article  W  of  the  Commission  By-Laws  calls  for  Commission  approval  of 
appointment  of  the  members  of  the  following  Commission  committees:  Nominating,  Joint 
Oversight,  Acquisitions  and  Loans,  Budget,  Education,  Exhibitions  and  Publications  and 
Ethics;  and 

WHEREAS,  In  consultation  with  the  Commission  President,  the  Commission  Chair 
recommends  the  Commission  committee  appointments  set  out  on  the  list  dated 
November  14  and  on  file  with  the  Commission  Secretary;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  hereby  approves  and  confirms  the  Commission 
committee  appointments  recommended  by  the  Commission  Chair. 


November  14,  1995 


ASIAN  ART  COMMISSION 
RESOLUTION  C95-073 
Approval  of  Agreement  for  Taiwan  Exhibition 


WHEREAS,  Original  contact  with  the  National  Palace  Museum,  Taipei  about  a  loan 
exhibition  was  made  as  early  as  the  mid  1980s;  and 

WHEREAS,  The  exhibition  from  the  National  Palace  Museum  was  organized  by  the 
Metropolitan  Museum  of  Art  in  New  York;  and 

WHEREAS,  The  Asian  Art  Museum  was  invited  to  participate  as  the  fourth  venue  along 
with  The  Art  Institute  of  Chicago  and  the  National  Gallery  in  Washington,  D.C.,  particularly 
because  of  Taiwan's  recognition  of  a  major  Chinese  community  in  Northern  California;  and 

WHEREAS,  The  exhibition  of  350  masterpieces  of  Chinese  Art  is  unique  as  an  exhibition 
covering  all  of  Chinese  history  and  an  important  show  for  the  Asian's  image  during  the 
Capital  Campaign;  now,  therefore,  be  it 

RESOLVED,  That  based  on  the  Director's  description  of  the  proposed  terms  of  the  final 
funding  arrangements,  the  Commission  authorizes  the  Director  to  enter  into  an  agreement 
for  the  Taiwan  Exhibition,  subject  to  the  Foundation's  agreement  to  fund  the  exhibition. 


November  14,  1995 


ASIAN  ART  COMMISSION 


RESOLUTION  C95-074 

Amending  Resolution  C95-063  to  Authorize  Acceptance 
of  an  Undivided  Interest  in  Certain  Books  and  Manuscripts 
and  a  Pledge  to  Give  the  Remainder  Interest 

WHEREAS,  Staff  sought  donors  to  purchase  an  Indian  Sutra  for  a  gift  to  the  Asian  Art 
Museum;  and 

WHEREAS,  Three  members  of  the  Asian's  family  of  supporters  stepped  forward  and 
purchased  the  Sutra  for  the  Asian;  and 

WHEREAS,  In  preparing  Resolution  C95-063,  it  was  assumed  that  all  three  donors  wished 
to  give  their  undivided  interest  in  the  Sutra  in  this  1995  calendar  year,  but  one  of  the  donors 
intended  to  contribute  her  interest  in  a  future  calendar  year;  now,  therefore,  be  it 

RESOLVED,  That  the  reference  to  R1995.46  BOOKS  AND  MANUSCRIPTS:  Kalpa  Sutra. 
etc.,  in  Resolution  C95-063  is  hereby  deleted;  and,  be  it 

FURTHER  RESOLVED,  That  the  Asian  Art  Commission  hereby  accepts  the  undivided  two- 
thirds  interest  in  the  Kalpa  Sutra  from  Joanna  Williams  and  David  Buchanan  and  a  pledge 
from  Jane  Lurie  to  donate  the  remaining  one-third  interest  in  a  future  calendar  year. 


November  14,  1995 
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Members 
Present: 


Members 
Absent: 


Chair  Presiding: 
President: 
Vice  President 
Secretary: 
Treasurer: 

Hatsuro  Aizawa 
Edwin  L.  Berkowitz 
Johnson  S.  Bogart 
Alexander  D.  Calhoun 
Selina  Gaw  Cha 
Arnold  Y.  K.  Chin 
Elaine  E.  Connell 
Alice  G.  Lowe 

Dana  K.  Dirickson 
Laura  J.  Enos 
Chong-Moon  Lee 
Constance  C.  Miller 
Marjorie  W.  Seller 
Jitu  Somaya 
Regina  Speer 

Anthony  Sun,  Vice  President 
Masayasu  Ueno 
Doris  M.  Ward 
Midori  Wedemeyer 
Judith  F.  Wilbur 


Ian  R.  Wilson 
James  Murad 
James  Gerstley 
John  Bulkeley 
M.  Glenn  Vinson 


Asian  Art  Museum  Foundation  Members  In  Attendance: 


J.  Dennis  Bonney 
William  K.  Bowes,  Jr. 
Willard  G.  Clark 
Joan  Danforth 
Willis  Derning,  ex  officio 
Marvin  Gordon,  M.D. 
Sally  Hambrecht 
Peter  M.  Joost 
Philip  Kolko,  ex  officio 
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Russell  R.  Miller 
Dr.  Forrest  Mortimer 
Suno  Kay  Osterweis 
John  N.  Robinson 

Also  Present:  Cheryl  Bancroft 

Renona  Brown 
Ann  Dabovich 
Bill  Goulet 

Laura  Furney  Hathhora 
Rebecca  Lopez-Estevez 
Cindy  MacKenzie 
Dr.  Emily  Sano 
Paul  Slawson 
Judy  Teichman 
Langston  Trigg 

1.  Call  to  Order 

The  meeting  of  the  Asian  Art  Commission  was  called  to  order  at  2:20  p.m.  by  Chair 
Ian  R.  Wilson.  A  quorum  not  present,  the  Chair  requested  arrangements  be  made 
for  a  Special  Meeting  of  the  Executive  Committee  on  November  20,  1995  in  order 
to  take  care  of  action  items  on  the  day's  agenda. 

2.  Chair's  Report 

Ian  Wilson  noted  that  with  the  appointment  of  Paul  Slawson  as  Museum  President, 
the  forthcoming  appointment  of  Emily  Sano  as  Museum  Director,  and  the  generous 
anchor  gift  from  Chong-Moon  Lee  in  place,  the  shifting  sands  are  settling  and  for  the 
first  time  we  are  on  solid  ground  and  ready  to  move  on  with  many  pending  issues 
and  tasks. 

3.  Asian  Art  Commission  President's  Report 

James  Murad  reported  that  he  and  Mr.  Wilson  have  been  focused  on  reorganizing 
and  restmcturing  committees  and  dealing  with  policy  issues  which  will  be  talked 
about  at  future  meetings. 

4.  Asian  Art  Museum  President's  Report 

Paul  Slawson  spoke  of  four  major  themes  upon  which  he  is  focused:  the  New  Asian 
Project,  the  New  Asian  Budget,  the  Capital  Campaign  and  the  MIS  effort.  He  noted 
that  he  and  Langston  Trigg  would  travel  to  Toronto  in  late  November  for  meetings 
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with  Lord  Cultural.  Mr.  Slawson  related  that  a  preliminary  draft  of  the  New  Asian 
budget  may  be  available  in  a  few  weeks  for  review  and  comments  by  the  Commission 
and  Foundation  Chair,  Presidents  and  Treasurer.  He  announced  that  the  Museum's 
new  Controller,  Breda  Courtney,  will  begin  work  on  December  11.  The  Capital 
Campaign  effort  continues  in  a  positive  direction  and  is  quickly  approaching  a  point 
where  specific  information  is  needed  to  advise  potential  donors.  Mr.  Slawson 
reported  that  our  MIS  consultant  indicates  we  are  technologically  working  at  about 
65%  efficiency  and  noted  the  need  to  begin  the  process  of  updating  systems,  keeping 
in  mind  current  and  future  needs.  A  contract  with  the  City  for  a  new  telephone 
system  has  been  signed  and  the  new  system's  installation  will  provide  an  occasion  to 
pull  cabling  that  will  act  as  the  essential  bus  for  other  office  automation  equipment. 
In  closing,  Mr.  Slawson  relayed  that  he  has  been  discussing  with  the  Chair  and 
Presidents  some  ideas  for  reformatting  Full  meetings  of  the  Commission  and 
Foundation. 

5.       Director's  Report 

Personnel  Update  -  Dr.  Sano  announced  the  hiring  of  Michael  Knight  to  fill  the 
position  of  Chinese  Curator.  Mr.  Knight  is  currently  an  associate  curator  of  Chinese 
Art  at  the  Seattle  Art  Museum  and  very  experienced  at  all  levels  of  curatorial 
activity.  He  is  scheduled  to  be  on  board  January  22. 

Education  -  Dr.  Sano  reported  that  the  Museum  wishes  to  be  invited  to  apply  for  a 
Iila  Acheson  Wallace/Reader's  Digest  Foundation  grant,  and  that  she  and  Hal 
Fischer  will  be  in  New  York  on  November  16  to  make  their  presentation  on  behalf 
of  the  Museum.  The  Foundation  gives  grants  of  $1.5  million  or  more  to  institutions 
for  projects  having  to  do  with  education,  diversity  and  audience  development.  This 
opportunity  is  particularly  timely  due  to  needed  efforts  to  revitalize  education 
programs  at  the  Museum  Dr.  Sano  noted  that  she  has  been  considering 
restructuring  the  Education  Department  by  adding  a  Director  of  Education  and  by 
making  other  possible  adjustments  within  the  department. 

Exhibitions  and  Publication  Update  -  Emily  Sano  told  of  the  completion  of  the 
Chinese  Ceramics  catalogue  initiated  last  winter  by  the  Museum's  talented  Research 
Associate  Li  He.  Li  He  wrote  the  catalogue  manuscript  which  focuses  on  eight 
essays  covering  the  development  of  Chinese  ceramics  plus  short  entries  on  all  of  the 
more  than  700  objects  selected  by  her  for  the  catalogue. 

Other  exhibits  Dr.  Sano  mentioned  were  the  Black  Ship  Scrolls  opening  that  evening 
and  the  upcoming  December  5  Chinese  Glass  Exhibition.  Dr.  Sano  also  mentioned 
some  of  the  Museum's  objects  currently  on  exhibition  in  Kyoto.  One  of  the  objects, 
a  fifth  century  B.C.  bronze  bell,  has  been  solicited  for  duplication  by  a  small  museum 


3 


Minutes 

Asian  Art  Commission 
November  14,  1995 


outside  of  Kyoto.  A  contract  has  been  negotiated  with  the  museum  for  the  payment 
of  returning  the  piece  as  well  as  a  duplication  fee  of  $10,000. 

Events  -  Dr.  Sano  reported  the  success  of  the  Splendors  of  Imperial  China  Gala,  a 
benefit  dinner,  held  on  October  28.  The  event  was  attended  by  340  people  and  was 
organized  by  the  Chinese  Performing  Arts  Foundation.  The  Taiwan-based  group 
produced  a  tremendously  elegant  evening.  With  final  bills  not  presently  in,  the  profit 
is  expected  to  be  approximately  $55,000.  The  gala  was  designed  specifically  to 
provide  initial  funding  for  the  1996  Taiwan  Exhibition,  and  Dr.  Sano  proposes 
utilizing  funds  toward  expenses  for  advance  promotion  and  education  programs. 

6.  Treasurer's  Report 

Glenn  Vinson  distributed  combined  financial  statements  for  the  period  ending  June 
30,  1995.  He  reported  that  the  New  Asian  Project  and  Capital  Campaign  budgets 
will  be  available  in  a  few  weeks.  Mr.  Vinson  noted  that  the  construction  budget  will 
be  variable  based  on  current  approximations  while  the  capital  campaign  budget  may 
be  more  precise  in  the  short  run.  With  regard  to  the  operating  budget,  Gruhn  Court 
rentals  and  the  gift  shop  continue  their  extraordinary  showing.  A  troublesome  area 
on  the  income  side  is  admissions,  most  likely  to  due  the  de  Young  Museum  not 
having  significant  exhibitions  due  to  efforts  being  funneled  into  the  Legion.  On  the 
expense  side,  the  report  shows  money  not  spent  on  equipment  but,  in  fact,  most  of 
it  has  been  spent  on  the  new  telephone  system.  Due  to  decline  in  admissions, 
income  from  the  surcharge  for  Mongolia  was  not  as  much  as  expected;  however,  gift 
shop  profits  offset  admissions  decline.  Mr.  Vinson  indicated  the  availability  of  future 
summaries  highlighting  Development  Department  reporting  as  it  relates  to  the 
financial  statements. 

7.  Asian  Art  Museum  Foundation  Report 

Johnson  S.  Bogart  reported  on  the  recent  trip  taken  by  several  Museum  Trustees  and 
Commissioners,  Emily  Sano  and  Bill  Goulet  to  Taipei  and  Hong  Kong. 

Ed  Berkowitz  reported  on  the  Development  Committee  mentioning  that  with  the 
launching  of  the  record-setting  gift  of  $  15,000,000  from  Chong-Moon  Lee,  $2.5  millon 
has  been  provided  for  application  toward  the  costs  of  architects,  engineers,  the 
Capital  Campaign  and  other  New  Asian  start-up  costs. 

8.  Public  Comment 

Members  of  the  public  were  invited  to  address  the  Commission  on  items  that  were 
within  the  subject  matter  jurisdiction  of  the  Asian  Art  Commission.  The  public  may 
address  the  Commission  for  up  to  three  minutes  and  the  Chair  may  limit  total 
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testimony  to  thirty  minutes.  There  being  no  outside  members  of  the  public  present, 
no  public  comment  was  made. 

9.  Adjournment 

There  being  no  further  business  to  discuss,  the  meeting  was  adjourned  at  2:45  p.m. 
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